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dŚŝƐ�ƐĞĐƟŽŶ�ƉƌŽǀŝĚĞƐ�ŐƌĂƉŚŝĐĂů�ƌĞƉƌĞƐĞŶƚĂƟŽŶ�
of where our money comes from and where it is 

ƐƉĞŶƚ͘�tĞ�ĂůƐŽ�ƉƌŽǀŝĚĞ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ĞĂĐŚ�ƌĞƋƵŝƌĞĚ�
ĨƵŶĚ͘
 
Revenues 
dŚŝƐ�ƐĞĐƟŽŶ�ŝŶĐůƵĚĞƐ�ŶŽƚ�ŽŶůǇ�ƚŚĞ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�
for the Departments/Categories, but also the Cur‐
ƌĞŶƚ�ZĞǀĞŶƵĞ�ďǇ�^ŽƵƌĐĞ͕�ĂŶ�ŽǀĞƌǀŝĞǁ�ŽĨ�KƌĞŐŽŶ͛Ɛ�
ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƐǇƐƚĞŵ͕�ĂŶĚ�Ă�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƐƵŵŵĂƌǇ͘��
 
Expenditures
Departments have been grouped into categories 
ǁŚŝĐŚ�ŇŽǁ�ƚŽŐĞƚŚĞƌ�ĂŶĚ�ĂůůŽǁƐ�ĨŽƌ�Ă�ĐůĞĂƌĞƌ�ƵŶĚĞƌ‐
ƐƚĂŶĚŝŶŐ�ŽĨ�ǁŚĂƚ�ŝƚ�ƚĂŬĞƐ�ƚŽ�ƉƌŽǀŝĚĞ�ĐŝƚǇ�ƐĞƌǀŝĐĞƐ͘��
dŚĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ƚŚĞƐĞ�ĐĂƚĞŐŽƌŝĞƐ�ĂƌĞ�ŝŶĐůƵĚĞĚ�
ŝŶ�ƚŚŝƐ�ƐĞĐƟŽŶ�ǁŚŝůĞ�ƚŚĞ�ƌĞǀĞŶƵĞ�ŝƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�
ZĞǀĞŶƵĞƐ�ƐĞĐƟŽŶ͘
 
Debt Service
dŚŝƐ�ƐĞĐƟŽŶ�ŝŶĐůƵĚĞƐ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ŽƵƌ�'ĞŶĞƌĂů�
KďůŝŐĂƟŽŶ��ŽŶĚ�ĂŶĚ��ŶƚĞƌƉƌŝƐĞ��ŽŶĚ�&ƵŶĚƐ͘

CIP (Capital Improvement Plan)
dŚĞ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ�;�/WͿ�ĞƐƚĂďůŝƐŚĞƐ͕�Ɖƌŝ‐
ŽƌŝƟǌĞƐ͕�ĂŶĚ�ĞŶƐƵƌĞƐ�ĨƵŶĚŝŶŐ�ĨŽƌ�ƉƌŽũĞĐƚƐ�ƚŽ�ŝŵƉƌŽǀĞ�
ĞǆŝƐƟŶŐ͕�ĂŶĚ�ĚĞǀĞůŽƉ�ŶĞǁ͕�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ĨĂĐŝůŝ‐
ƟĞƐ͘�tŚŝůĞ�ƚŚĞ��/W�ƐĞƌǀĞƐ�ĂƐ�Ă�ůŽŶŐͲƌĂŶŐĞ�ƉůĂŶ͕�ŝƚ�ŝƐ�
ƌĞǀŝĞǁĞĚ�ĂŶĚ�ƌĞǀŝƐĞĚ�ĂŶŶƵĂůůǇ͘��WƌŽũĞĐƚƐ�ƐĞůĞĐƚĞĚ�ĨŽƌ�
ĨƵŶĚŝŶŐ�ƚŚŝƐ�ǇĞĂƌ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ƐĞĐƟŽŶ͘

dƵĂůĂƟŶ��ĞǀĞůŽƉŵĞŶƚ��ŽŵŵŝƐƐŝŽŶ
dŚĞ�dƵĂůĂƟŶ��ĞǀĞůŽƉŵĞŶƚ��ŽŵŵŝƐƐŝŽŶ�;d��Ϳ�ŽƉĞƌ‐
ates as an independent commission and is the Urban 
ZĞŶĞǁĂů��ŐĞŶĐǇ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ŽĨ�dƵĂůĂƟŶ͘�dŚŝƐ�ƐĞĐƟŽŶ�
ƉƌŽǀŝĚĞƐ�ďŽƚŚ�ƌĞǀĞŶƵĞ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞ�ƐƵŵŵĂƌŝĞƐ�
ĨŽƌ�ƚŚĞ��ŽŵŵŝƐƐŝŽŶ͘�
 
Appendix
dŚĞ��ƉƉĞŶĚŝǆ�ŝŶĐůƵĚĞƐ�ƚŚĞ�&ŝŶĂŶĐŝĂů�WŽůŝĐŝĞƐ͕�Ă�ůŽŶŐ�
ƌĂŶŐĞ�ĨŽƌĞĐĂƐƚ͕�Ă�ůŝƐƚ�ŽĨ��ĐƌŽŶǇŵƐ͕�ĂŶĚ�ǁŝůů�ŝŶĐůƵĚĞ�
ƚŚĞ��ƵĚŐĞƚ�ZĞƐŽůƵƟŽŶ�ŝŶ�ƚŚĞ��ĚŽƉƚĞĚ��ƵĚŐĞƚ͘��dŚĞ�
^ĂůĂƌǇ�^ĐŚĞĚƵůĞƐ�ĨŽƌ�WŽůŝĐĞ͕����&^�D��>ŽĐĂů�ϰϮϮ�
ĞŵƉůŽǇĞĞƐ͕��ǆĞŵƉƚ�ĂŶĚ�EŽŶͲ�ǆĞŵƉƚ�ĞŵƉůŽǇĞĞƐ�ĂƌĞ�
ŝŶĐůƵĚĞĚ͕�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ůŝƐƚ�ŽĨ�ĂƵƚŚŽƌŝǌĞĚ�ƉŽƐŝƟŽŶƐ�
ĂŶĚ��ĞĮŶŝƟŽŶ�ŽĨ�dĞƌŵƐ͘

Budget�Document�Layout
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WELCOME�TO�TUALATIN!

The City of Tualatin takes pride in being known as a warm and welcoming community for new businesses, retail shoppers, 
and residents alike.  The community values a high QUALITY OF LIFE and promotes LOCAL PRIDE and a sense of OWNERSHIP, 
INVOLVEMENT, and BELONGING. 
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440

625

DISTANCE FROM TUALATIN

Portland, OR

Salem, OR

Eugene, OR

Seattle, WA

Boise, ID

San Francisco, CA

Destination Miles

Cities

Airports,�Rail�Stations,�Shipyards
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21

14
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Portland International Airport

Aurora State Airport

Hillsboro Airport

Portland Union Station

Portland Shipyards

Recreational�Areas

85

65

Oregon Coast

Mt. Hood Ski Areas

Public�Universities

8

12

75

100

Oregon Institute of Technology (Metro)

Portland State

Oregon State University

University of Oregon

LOCATION

Tualatin is a southern suburb of Portland, Oregon.  It is located along Interstate-5 
between Interstate-205, Highway 99W, and Highway 217.  In addition, the 
Westside Express Service (WES) commuter rail provides Tualatin residents and 
visitors access to the greater Portland Metropolitan region.  Collectively, these 
major transportation facilities provide accessible, affordable, and easy movement 
of goods and people to, from, and within the region.

POPULATION GROWTH

City of Tualatin

Portland Region

State of Oregon

27,537

2,510,696

4,256,301

2021�Population

26,054

2,453,168

3,831,074

2010�Population

6%

2%

11%

%�Growth

Throughout the last 20 years, the City of Tualatin has been one of the fastest 
growing cities in Oregon.  Unlike many other sprawling regions, Tualatin continues 
to maintain a high standard of living, yet remains an affordable place to locate a 
family.  Tualatin is also part of a large educated and skilled regional workshed.

DEMOGRAPHICS

• Bachelor degree and higher: 42.2% 
• K-12 graduation rate: 93.1%
• Regional workforce: 1.3 Million 
• Median houshold income: $83,943
• Largest Employer: Intel

REGIONAL WORKFORCE ATTRIBUTES 2020 

• Median Age: 37.0
• Hispanic or Latino: 21.5%
• Median Household Income: $97,931
• High School Graduate or Higher: 94.2% 
• Bachelor’s Degree or Higher: 45.3%

LOCAL ATTRIBUTES 2021

7XDODWLQ·V�3URÀOH�DQG�'HPRJUDSKLFV
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The City of Tualatin recognizes that a fundamental element to the overall 
quality of life is the health of the local economy.  Businesses provide 
jobs, a strong tax base to support high quality services, and inject wealth 
LQWR�WKH�FRPPXQLW\���)XUWKHUPRUH��EXVLQHVVHV�FRQWULEXWH�VLJQLÀFDQWO\�WR�
local charities and sponsor community events.  As a result of long-range 
planning and thoughtful policy-making, Tualatin is evenly split between 
residential land and commercial/industrial land.  Tualatin is home to a 
vibrant destination retail lifestyle center and state of the art manufacturing 
and wholesale trade companies.  

TUALATIN’S�ECONOMY
BY�THE�NUMBERS

BUILDING INVENTORY

12.2 MILLION
Total sq.ft Industrial Space

1.3 MILLION
7RWDO�VT�IW�RIÀFH�VSDFH

54% 

Local jobs in key industry clusters

$76,000
Average wage among industry 
clusters

$66,000
Average wage in Tualatin among 
all industries

INDUSTRY CLUSTERS

BUSINESS & EMPLOYEES

1,799
Number of OED Businesses

30,491
Number of Employees in Tualatin

$2 BILLION
Total Payroll in Tualatin

2.6% 
Local Unemployment Rate

Lam Research
Largest Employer

KEY�INDUSTRY�CLUSTERS
7KHUH�DUH�ÀYH�NH\�LQGXVWU\�FOXVWHUV�LQ�7XDODWLQ�WKDW�SURYLGH�WKH�PDMRULW\�
RI�HPSOR\PHQW�RSSRUWXQLWLHV�DQG�FRQWULEXWH�VLJQLÀFDQWO\�WR�WKH�ORFDO�
economy.  Combined, these clusters represent 47% of local employment 
and a direct impact of over $1.8 billion in annual output. Taken together, 
the average income among jobs in these clusters is $75,000 compared to 
a total average of $58,000.

T U A L AT I N 
CLUSTERS

Transportation & 
Logistics
Employment: 3,486
Percent Employment: 11%
Ave. Wage: $63,000

Advanced
Manufacturing
Employment: 3,940
Percent Employment: 13%
Ave. Wage: $60,000

Software &
Technology
Direct Jobs: 3,991
Percent Employment: 13%
Ave. Wage: $111,000

Corporate & 
Financial
Direct Jobs: 1,502
Percent Employment: 5%
Ave. Wage: $84,000

Health & Wellness
Direct Jobs: 3,676
Percent Employment: 12%
Ave. Wage: $66,000

US CENSUS 2021

7XDODWLQ·V�3URÀOH�DQG�'HPRJUDSKLFV
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9�%�OF�TUALATIN�
RESIDENTS�RATED�

THE�QUALITY�OF�
LIFE�IN�TUALATIN�AS�

“EXCELLENT”�OR�“GOOD.”�

Tualatin is home to one of the premier destination shopping  
centers in Oregon.  Bridgeport Village is an upscale 
life-style shopping center that includes over 90 retail stores, 
diverse restaurants, and an IMAX cinema.

SHOPPING

Downtown Tualatin is not only the center for local commerce 
and businesses, it also functions as the central meeting place 
and the community living room.  Thus, it is known locally as the       
Tualatin Commons.  The central aspect of the Tualatin Com-
mons is a lake and public plaza.  The lake is surroundby a mix of 
high-quality residential dwellings, retail, and professional service 
employment opportunities.

DOWNTOWN TUALATIN

The public school system in Tualatin is part of the Tigard-Tualatin 
School District.  District wide, student achievement in math,    
science, and reading consistently outpaces the rest of the State 
of Oregon.  In 2023, NICHE ranked the school district 7th in the 
State of Oregon.

SCHOOLS

There are over 200 acres of well-maintained community parks, 
trails, and natural areas within the City of Tualatin.  Park 
amenities include sports complexes, shelters, boat docks along 
the Tualatin River, and vast areas of open space. 

PARKS

The City of Tualatin and other community groups organize regular 
recreational opportunities that range from canoe rentals and 
trips to world class festivals.  In 2009, the Giant Pumpkin Regatta 
on the Lake at the Commons was named the best festival in 
2UHJRQ���7XDODWLQ�LV�DOVR�WKH�KRPH�RI�WKH�QDWLRQ·V�ROGHVW�&UDZÀVK�
Festival west of the Mississippi River.  In addition to these 
signature festivals, numerous other events are held each year 
including weekly summer concerts and a local farmers market. 

RECREATION

QUALITY�OF�LIFE

Tel: 503.692.2000 | Web: www.tualatinoregon.gov | 18880 SW Martinazzi Avenue, Tualatin, OR 97062 | Photo Credit: © City of Tualatin, OR

7XDODWLQ·V�3URÀOH�DQG�'HPRJUDSKLFV
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CURRENT YEAR AND NINE YEARS AGO

June 30, 2023

Percentage Percentage
of Total City of Total City

Employer Employees Rank Employment Employees Rank Employment

Lam Research Corporation 3,551 1 11.91% 669 2 3.14%
Legacy Meridian Park Hospital 1,100 2 3.69% 905 1 4.25%
Nortek Air Solutions 522 3 1.75% ‐ ‐ ‐
Portland General Electric 478 4 1.60% 478 4 2.24%
Amazon.com Services LLC 369 5 1.24% ‐ ‐ ‐
Pacific Foods of Oregon 350 6 1.17% 280 9 1.31%
Columbia Corrugated 327 7 1.10% 320 7 1.50%
United Parcel Services 312 8 1.05% 512 3 2.40%
Fred Meyer 308 9 1.03% ‐ ‐ ‐
Ichor Systems Inc 286 10 0.96% ‐ ‐ ‐
DES Group LLC ‐ ‐ ‐ 460 5 2.16%
Precision Wire Components ‐ ‐ ‐ 457 6 2.14%
DPI Northwest ‐ ‐ ‐ 300 8 1.41%
Milgard Windows ‐ ‐ ‐ 275 10 1.29%

7,603 4,656

Total City employment 29,813

Information derived from Business License data provided to the City of Tualatin.

2023 2014

3ULQFLSDO�(PSOR\HUV
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Hazelbrook Middle School 
Tualatin City Services and Public Works
Tualatin Country Club
Tualatin Valley Fire & Rescue Station
Tualatin Elementary School
Tualatin Community Park, Parks & Rec Office,
Juanita Pohl Center
Chamber of Commerce
Police Department
Post Office 
City Offices-Library Building

1.
2.
3.
4.
5.
6.

7.
8.
9.

10.

Brown's Ferry Park
Legacy Meridian Park Hospital
Bridgeport Elementary School
Atfalati Park
Little Woodrose Nature Park
Lafky Park
Ibach Park
Byrom Elementary School
Tualatin High School
Hedges Creek Wetlands
Jurgens Park

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

&LW\�0DSV

1. Hazelbrook Middle School 11. Brown's Ferry Park

2. Tualatin City Services and Public Works 12. Legacy Meridian Park Hospital

3. Tualatin Country Club 13. Bridgeport Elementary School

4. Tualatin Valley Fire & Rescue Station 14. Atfalati Park
5. Tualatin Elementary School 15. Little Woodrose Nature Park

6. Tualatin Community Park, Parks & Rec Office, 16. Lafky Park

     Juanita Pohl Center 17. Ibach Park

7. Chamber of Commerce 18. Byrom Elementary School

8. Police Department 19. Tualatin High School
9. Post Office 20. Hedges Creek Wetlands

10. city Offices ‐ Library Building 21. Jurgens Park
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Data Resource Center/Metro

Tualatin and the South Metro Region
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City�of�
Tualatin

2030�Vision

dŚĞ�dƵĂůĂƟŶ��ŝƚǇ��ŽƵŶĐŝů�ŚŽůĚƐ�Ă�ĨŽĐƵƐĞĚ�ŐŽĂů�ƐĞƫŶŐ�ǁŽƌŬƐŚŽƉ�ŝŶ�ŽĚĚ�ŶƵŵďĞƌĞĚ�
ǇĞĂƌƐ�ƚŽ�ĐƌĞĂƚĞ�Ă�ůŽŶŐͲƚĞƌŵ�ǀŝƐŝŽŶ�ĂŶĚ�ƉƌŽǀŝĚĞ�ƐƚĂī�ǁŝƚŚ�ƉƌŝŽƌŝƟĞƐ�ĨŽƌ�ƐŚŽƌƚĞƌͲƚĞƌŵ�
ŐŽĂůƐ͘��ǆĞĐƵƟǀĞ�^ƚĂī�ƚĂŬĞ�ƚŚĞ�ǀŝƐŝŽŶ�ƐƚĂƚĞŵĞŶƚƐ�ĂŶĚ�ŚŝŐŚͲůĞǀĞů�ŐŽĂůƐ�ƚŽ�ŐƵŝĚĞ�ǁŽƌŬ�
ƉůĂŶƐ�ĂŶĚ�ƉƌŝŽƌŝƟĞƐ�ǁŚĞŶ�ĐŽŵƉůĞƟŶŐ�ƚŚĞ�ĂŶŶƵĂů�ďƵĚŐĞƚ͘�DĂŶǇ�ŽĨ�ƚŚĞ�ŐŽĂůƐ�ŚŝŐŚůŝŐŚƚ‐
ĞĚ�ŝŶ�ƚŚĞ��ǆƉĞŶĚŝƚƵƌĞƐ�ƐĞĐƟŽŶ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ĚŽĐƵŵĞŶƚ�ĂƌĞ�ŐƵŝĚĞĚ�ďǇ�ƚŚĞ��ŽƵŶĐŝů�
ǀŝƐŝŽŶ�ĂŶĚ�ŐŽĂůƐ͘
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City
council

priorities
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objectives�tied�to�council�Priorities

&ŽƐƚĞƌ�ŝŶĐůƵƐŝǀŝƚǇ�ǁŝƚŚŝŶ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƌĞĚƵĐĞ�ďĂƌƌŝĞƌƐ�ƚŽ�ƉƵďůŝĐ�ƉĂƌƟĐŝƉĂ‐
ƟŽŶ�ďǇ�ŝŵƉůĞŵĞŶƟŶŐ�ĂŶ�ĞŶŐĂŐĞŵĞŶƚ�ŝŶĐĞŶƟǀĞƐ�ƉƌŽŐƌĂŵ

�ŶŐĂŐĞ�ǇŽƵƚŚ͕�ĨĂŵŝůŝĞƐ�ĂŶĚ�ĂĚƵůƚƐ�ŝŶ�ǀŽůƵŶƚĞĞƌ�ƉƌŽŐƌĂŵƐ͘

�ŽŶƟŶƵĞ�ƚŽ�ďƌŽĂĚĞŶ�ĂŶĚ�ĚĞĞƉĞŶ�ĐŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ͕�ŝŶĐůƵĚŝŶŐ�ƵŶĚĞƌ‐
ƐĞƌǀĞĚ�ĐŽŵŵƵŶŝƟĞƐ�ĂŶĚ�dƵĂůĂƟŶΖƐ��ŽŵŵƵŶŝƚǇ�WůĂŶŶŝŶŐ�KƌŐĂŶŝǌĂƟŽŶƐ�;�/KƐͿ͘

WƌŽǀŝĚĞ�ŽƵƚƌĞĂĐŚ�ƚŚƌŽƵŐŚ�ƉƌŝŶƚ͕�ƐŽĐŝĂů͕�ĂŶĚ�ŝŶͲƉĞƌƐŽŶ�ĞŶŐĂŐĞŵĞŶƚ�ƚŽ�ĞŶƐƵƌĞ�Ăůů�
ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ĂƌĞ�ĂǁĂƌĞ�ŽĨ�ƌĞĐƌĞĂƟŽŶ�ŽƉƉŽƌƚƵŶŝƟĞƐ͘

Community engagement is scheduled to begin on the waterfront access property 

ĂĚũĂĐĞŶƚ�ƚŽ�dƵĂůĂƟŶ��ŽŵŵƵŶŝƚǇ�WĂƌŬ͘

WĞƌĨŽƌŵ�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĂŶĂůǇƐŝƐ�ŽĨ�ĞǆŝƟŶŐ�ĂŶĚ�ƉŽƚĞŶƟĂů�ƌĞǀĞŶƵĞ�ƐƚƌĞĂŵƐ͘

/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƉůĂŶŶŝŶŐ�ŝŶĐůƵĚŝŶŐ�ƵƉĚĂƟŶŐ�ƚŚĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�^ǇƐƚĞŵ�WůĂŶ�ĨŽƌ�
ŵƵůƟͲŵŽĚĂů�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐƵƉƉŽƌƟŶŐ�dƵĂůĂƟŶΖƐ�ůŝǀĂďŝůŝƚǇ�ĂŶĚ�ĞĐŽŶŽŵǇ͘

^ƵƉƉŽƌƚ�ƚŚĞ��ŶŐŝŶĞĞƌŝŶŐ��ŝǀŝƐŝŽŶ�ŽŶ�ĐƌŝƟĐĂů�ƉƌŽũĞĐƚƐ�ƐƵĐŚ�ĂƐ�ƚŚĞ�ŶĞǁ��ͲůĞǀĞů�
ƌĞƐĞƌǀŽŝƌ�ĂŶĚ�ƉƵŵƉ�ƐƚĂƟŽŶ͕�ƚŚĞ�ĐŽŶƟŶƵĞĚ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ��ƵƚƵŵŶ�^ƵŶƌŝƐĞ�ƐƵď‐
ĚŝǀŝƐŝŽŶ͕�ĂŶĚ�ƚŚĞ�ǁŝĚĞŶŝŶŐ�ŽĨ�dƵĂůĂƟŶͲ^ŚĞƌǁŽŽĚ�ZŽĂĚ͘�

DŽǀĞ�ĨŽƌǁĂƌĚ�ǁŝƚŚ�ĐŽĚĞ�ƵƉĚĂƚĞƐ�ƚŚĂƚ�ƐƵƉƉŽƌƚ�ƚŚĞ��ŝƚǇΖƐ��ůŝŵĂƚĞ��ĐƟŽŶ�WůĂŶ͘

KǀĞƌƐĞĞ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ƉƌŽƚĞĐƟŽŶ�ŽĨ�ŽƵƌ�ŶĂƚƵƌĂů�ƌĞƐŽƵƌĐĞƐ�ƚŚƌŽƵŐŚ�ŇŽŽĚ�ƉůĂŝŶ�
ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƐƚŽƌŵǁĂƚĞƌ�ƐƚĂŶĚĂƌĚƐ͘

�ŶƐƵƌĞ�ŝŶĐŽƌƉŽƌĂƟŽŶ�ŽĨ�ĞŶǀŝƌŽŶŵĞŶƚĂůůǇ�ĨƌŝĞŶĚůǇ�ĨĞĂƚƵƌĞƐ�ƚŚĂƚ�ǀĂůƵĞ�ĂŶĚ�ƉƌŽƚĞĐƚ�
ŶĂƚƵƌĂů�ƌĞƐŽƵƌĐĞƐ͕�ǁŝůĚůŝĨĞ͕�ĂŶĚ�ŚĂďŝƚĂƚƐ͘

�ĚĂƉƚ�ĂŶĚ�ƌĞƐƉŽŶĚ�ƚŽ��ůŝŵĂƚĞ��ĐƟŽŶ�WůĂŶ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ŝŶǀŽůǀŝŶŐ�ŽƵƌ�ǁŽƌŬ͘

^ƵƉƉŽƌƚ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�ĐůŝŵĂƚĞ�ĂĐƟŽŶ�ĂŶĚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŐŽĂůƐ�ŝŶ�DĂŝŶƚĞŶĂŶĐĞ�
^ĞƌǀŝĐĞ�ŽƉĞƌĂƟŽŶƐ�ŝŶĐůƵĚŝŶŐ�ƉĂƌƟĐŝƉĂƟŽŶ�ŝŶ�ƚŚĞ�^ƚƌĂƚĞŐŝĐ��ŶĞƌŐǇ�DĂŶĂŐĞŵĞŶƚ�
ƉƌŽŐƌĂŵ�ĂŶĚ�ŽƚŚĞƌ�ƌĞůĂƚĞĚ�ŝŶŝƟĂƟǀĞƐ�ƚŽ�ƌĞĚƵĐĞ�ĞŶĞƌŐǇ͕�ƌĞƐŽƵƌĐĞ�ĐŽŶƐƵŵƉƟŽŶ�
ĂŶĚ�ǁĂƐƚĞ͘

�ŽŶƟŶƵĞ�hŶƌĞŐƵůĂƚĞĚ��ŽŶƚĂŵŝŶĂƚĞ�DŽŶŝƚŽƌŝŶŐ�ZƵůĞ�ϱ�;h�DZϱͿ�ƚĞƐƟŶŐ͘�dŚŝƐ�ŝƐ�
ĂŶ��ŶǀŝƌŽŶŵĞŶƚĂů�WƌŽƚĞĐƟŽŶ��ŐĞŶĐǇ�ƉƌŽŐƌĂŵ�ƚŚĂƚ�ƚĞƐƚƐ�ĨŽƌ�ĐŽŶƚĂŵŝŶĂŶƚƐ�ƚŚĂƚ�
ŵĂǇ�ďĞ�ƌĞŐƵůĂƚĞĚ�ŝŶ�ƚŚĞ�ĨƵƚƵƌĞ͘
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Reader’s�Guide City�Council�Vision�and�Priorities

WƌŽǀŝĚĞ�ĞƋƵŝƚĂďůĞ�DƵŶŝĐŝƉĂů��ŽƵƌƚ�ƐĞƌǀŝĐĞƐ�ƚŽ�Ăůů�ĐƵƐƚŽŵĞƌƐ͘

�ĚũƵƐƚ�ƚŚĞ�>ŝďƌĂƌǇΖƐ�ƉƌŽŐƌĂŵŵŝŶŐ�ƉŽƌƞŽůŝŽ�ƚŽ�ďĞƩĞƌ�ŵĂƚĐŚ�ĐŽŵŵƵŶŝƚǇ�ǁĂŶƚƐ�
ĂŶĚ�ŶĞĞĚƐ͘

�ǁĂƌĚ�ŽŶĞ�Ψϭ͕ϬϬϬ�ƐĐŚŽůĂƌƐŚŝƉ�ŝŶ�ϮϬϮϰͲϮϬϮϱ͘�dŚĞ�dƵĂůĂƟŶ�^ĐŝĞŶĐĞ�ĂŶĚ�dĞĐŚŶŽů‐
ŽŐǇ�^ĐŚŽůĂƌƐŚŝƉ�ƌĞĐŽŐŶŝǌĞƐ�ŚŝŐŚ�ĂĐŚŝĞǀŝŶŐ�dƵĂůĂƟŶ�ƐƚƵĚĞŶƚƐ�ǁŚŽ�ƉůĂŶ�ƚŽ�ƉƵƌƐƵĞ�Ă�
ĚĞŐƌĞĞ�ŝŶ�ƐĐŝĞŶĐĞ͕�ƚĞĐŚŶŽůŽŐǇ͕�ĞŶŐŝŶĞĞƌŝŶŐ͕�ŵĂƚŚ͕�Žƌ�Ă�ƌĞůĂƚĞĚ�ĮĞůĚ�Ăƚ�ĂŶ�KƌĞŐŽŶ�
ĐŽůůĞŐĞ�Žƌ�ƵŶŝǀĞƌƐŝƚǇ͘

WƌŽǀŝĚĞ�ƐƵƉƉŽƌƚ�ƚŽ�ƚŚĞ�ĮƌƐƚ�ŵĂũŽƌ�ƵƉĚĂƚĞ�ƚŽ�ƚŚĞ��ŝƚǇΖƐ�dƌĂŶƐƉŽƌƚĂƟŽŶ�^ǇƐƚĞŵ�
WůĂŶ�ƐŝŶĐĞ�ϮϬϭϯ͘

�ŽŵƉůĞƚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ͕�ŝŶĐůƵĚŝŶŐ�DĂƌƟŶĂǌǌŝ�^ĞǁĞƌ�DĂŝŶ�
ƵƉƐŝǌŝŶŐ͕�^ŝƵƐůĂǁ�'ƌĞĞŶǁĂǇ�ĂƌĞĂ�ƐƚŽƌŵǁĂƚĞƌ�ŝŵƉƌŽǀĞŵĞŶƚƐ͕�ĂŶĚ�ŶĞŝŐŚďŽƌŚŽŽĚ�
ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐĂĨĞƚǇ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂƌŽƵŶĚ�dƵĂůĂƟŶ͘

WƌŽŵŽƚĞ�ĂŶ�ĞĸĐŝĞŶƚ͕�ĂĐĐĞƐƐŝďůĞ͕�ĂŶĚ�ƐƵƐƚĂŝŶĂďůĞ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐǇƐƚĞŵ�ďǇ�ŝŵƉůĞ‐
ŵĞŶƟŶŐ�ƚƌĂĸĐ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂŶĚ�ĐŽŽƌĚŝŶĂƟŶŐ�ƉƌŽũĞĐƚƐ�ǁŝƚŚ�ƉĂƌƚŶĞƌ�ĂŐĞŶĐŝĞƐ�ƚŽ�
ĞŶŚĂŶĐĞ�ĚĞƐŝŐŶ�ĂŶĚ�ƉƌŽǀŝĚĞ�ďĞƩĞƌ�ǀĞŚŝĐůĞ͕�ďŝŬĞ�ĂŶĚ�ƉĞĚĞƐƚƌŝĂŶ�ĨĂĐŝůŝƟĞƐ͘

DĂŬĞ�ƉĞĚĞƐƚƌŝĂŶ�ĂŶĚ��ŵĞƌŝĐĂŶ�ǁŝƚŚ��ŝƐĂďŝůŝƟĞƐ��Đƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�
WĂǀĞŵĞŶƚ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ�ĂŶĚ�ƚŚĞ�ŶĞǁůǇ�ĐƌĞĂƚĞĚ�EĞŝŐŚďŽƌŚŽŽĚ�dƌĂŶƐƉŽƌ‐
ƚĂƟŽŶ�^ĂĨĞƚǇ�WƌŽŐƌĂŵ͘

�ŽŵƉůĞƟŽŶ�ŽĨ�sĞƚĞƌĂŶƐ�WůĂǌĂ͕�EǇďĞƌŐ��ƌĞĞŬ�dƌĂŝů�ĚĞƐŝŐŶ͕�sŝĐƚŽƌŝĂ�tŽŽĚƐ�ƐƚĂŝƌ�ƌĞ‐
ƉůĂĐĞŵĞŶƚ͕�>ŝƩůĞ�tŽŽĚƌŽƐĞ�ĚĞƐŝŐŶ͕�ZŝǀĞƌĨƌŽŶƚ�ƉƌŽƉĞƌƚǇ�ĐŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ͕�
>ĂƐ��ĂƐŝƚĂƐ�ĚĞƐŝŐŶ�ĂŶĚ�ĐŽŶƐƚƌƵĐƟŽŶ͕�ĂŶĚ��ĂƐĂůƚ��ƌĞĞŬ�ƉĂƌŬůĂŶĚ�ƉůĂŶŶŝŶŐ͘

WĂƌŬƐ�ƐǇƐƚĞŵ�ĞǆƉĂŶƐŝŽŶ�ƵƐŝŶŐ�WĂƌŬ�^ǇƐƚĞŵ��ĞǀĞůŽƉŵĞŶƚ��ŚĂƌŐĞƐ�ŝƐ�ĐƵƌƌĞŶƚůǇ� 
ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞ�ŐƌŽǁŝŶŐ��ĂƐĂůƚ��ƌĞĞŬ�ĂƌĞĂ͘�

WĂƌŬ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ�ŝŶĐůƵĚŝŶŐ�<ŝͲĂͲ<ƵƚƐ��ƌŝĚŐĞ�ƌĞŚĂďŝůŝƚĂƟŽŶ͕�,ǁǇ�ϵϵ�
ďŽĂƚ�ůĂƵŶĐŚ�ƌĂŵƉ͕�ĂŶĚ�WĂƌŬƐ�Θ�ZĞĐƌĞĂƟŽŶ�KĸĐĞ�����ƌĂŵƉ͘

objectives�tied�to�council�Priorities
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General Fund� �ʹƌĞĐŽƌĚƐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŶĞĞĚĞĚ�ƚŽ�
ƌƵŶ�ƚŚĞ�ĚĂŝůǇ�ŽƉĞƌĂƟŽŶƐ�ŽĨ�ƚŚĞ�ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚ�ĂŶĚ�
ƚŚĞ�ŵŽŶĞǇ�ƚŚĂƚ�ŝƐ�ĞƐƟŵĂƚĞĚ�ƚŽ�ďĞ�ĂǀĂŝůĂďůĞ�ƚŽ�ƉĂǇ�
ĨŽƌ�ƚŚĞƐĞ�ŐĞŶĞƌĂů�ŶĞĞĚƐ͘

Special Revenue Funds – accounts for money that 
ŵƵƐƚ�ďĞ�ƵƐĞĚ�ĨŽƌ�Ă�ƐƉĞĐŝĮĐ�ƉƵƌƉŽƐĞ�ĂŶĚ�ƚŚĞ�ĞǆƉĞŶ‐
ĚŝƚƵƌĞƐ�ƚŚĂƚ�ĂƌĞ�ŵĂĚĞ�ĨŽƌ�ƚŚĂƚ�ƉƵƌƉŽƐĞ͘
 
Capital Project Funds – records the money and 
ĞǆƉĞŶƐĞƐ�ƵƐĞĚ�ƚŽ�ďƵŝůĚ�Žƌ�ĂĐƋƵŝƌĞ�ĐĂƉŝƚĂů�ĨĂĐŝůŝƟĞƐ͕�
ƐƵĐŚ�ĂƐ�ůĂŶĚ�Žƌ�ďƵŝůĚŝŶŐƐ͘�dŚŝƐ�ŝƐ�Ă�ƚǇƉĞ�ŽĨ�ƐƉĞĐŝĂů�
ƌĞǀĞŶƵĞ�ĨƵŶĚ�ĂŶĚ�ŝƐ�ŽŶůǇ�ƵƐĞĚ�ǁŚŝůĞ�Ă�ƉƌŽũĞĐƚ�ŝƐ�ďĞ‐
ŝŶŐ�ĚŽŶĞ͘
 
Debt Service Funds – records the repayment of 
ŐĞŶĞƌĂů�ŽďůŝŐĂƟŽŶ�ďŽŶĚƐ͕�ĂƐ�ǁĞůů�ĂƐ�ĚĞďƚ�ƌĞůĂƚĞĚ�ƚŽ�
�ŶƚĞƌƉƌŝƐĞ�ĂĐƟǀŝƟĞƐ͘�dŚĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŝŶ�ƚŚĞ�ĨƵŶĚ�
ĂƌĞ�ƚŚĞ�ĚĞďƚ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ƉĂǇŵĞŶƚƐ͘�DŽŶĞǇ�
dedicated to repay debt cannot be used for any 
ŽƚŚĞƌ�ƉƵƌƉŽƐĞ͘
 
Enterprise Funds� �ʹƌĞĐŽƌĚƐ�ƚŚĞ�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�Ğǆ‐
ƉĞŶƐĞƐ�ŽĨ�ĂĐƋƵŝƌŝŶŐ͕�ŽƉĞƌĂƟŶŐ͕�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�
�ŝƚǇ Ɛ͛�ƵƟůŝƚǇ�ƐǇƐƚĞŵƐ͘

Internal Services Funds – records the resources and 
ĞǆƉĞŶƐĞƐ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�ƐĞƌǀŝĐĞƐ�ƚŽ�ŝŶƚĞƌŶĂů�ĨƵŶĐƟŽŶƐ�
ŽĨ�ƚŚĞ�ĐŝƚǇ͕ �ƐƵĐŚ�ĂƐ�ƚŚĞ�ĂĐƋƵŝƐŝƟŽŶ�ŽĨ�ǀĞŚŝĐůĞƐ�ƚŚĂƚ�
ĂƌĞ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĐŝƚǇ͛Ɛ�ŇĞĞƚ͘
 
KƌĞŐŽŶ�ďƵĚŐĞƚ�ůĂǁ�ƌĞƋƵŝƌĞƐ�ƚŚĂƚ�ĞĂĐŚ�ǇĞĂƌ�Ă�ĐŝƚǇ͛Ɛ�
ďƵĚŐĞƚ�ƉƌŽǀŝĚĞ�Ă�ƐŚŽƌƚ�ŚŝƐƚŽƌǇ�ŽĨ�ĞĂĐŚ�ĨƵŶĚ͘�dŽ�ŵĞĞƚ�
ƚŚŝƐ�ƌĞƋƵŝƌĞŵĞŶƚ͕�ƚŚĞ�ĂŶŶƵĂů�ďƵĚŐĞƚ�ǁŝůů�ŝŶĐůƵĚĞ͗�ƚŚĞ�
ĂĐƚƵĂů�Žƌ�ĂƵĚŝƚĞĚ�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ƚŚĞ�
ƉƌŝŽƌ�ƚǁŽ�ǇĞĂƌƐ͖�ƚŚĞ�ĐƵƌƌĞŶƚ�ǇĞĂƌ Ɛ͛�ďƵĚŐĞƚ͖�ƚŚĞ�ŶĞǆƚ�
ǇĞĂƌ͛Ɛ�ďƵĚŐĞƚ�ĂƐ�ƉƌŽƉŽƐĞĚ�ďǇ�ƚŚĞ�ďƵĚŐĞƚ�ŽĸĐĞƌ͖�
and columns for the budget approved by the budget 
ĐŽŵŵŝƩĞĞ�ĂŶĚ�ƚŚĞ�ĮŶĂů�ďƵĚŐĞƚ�ĂĚŽƉƚĞĚ�ďǇ�ƚŚĞ�ĐŝƚǇ�
ĐŽƵŶĐŝů͘

Budget Process 

The annual budget is one of the most important 
ĂŶĚ�ŝŶĨŽƌŵĂƟǀĞ�ĚŽĐƵŵĞŶƚƐ�ĐŝƚǇ�ŽĸĐŝĂůƐ�ǁŝůů�ƵƐĞ͘�
/Ŷ�ƐŝŵƉůĞ�ƚĞƌŵƐ͕�ƚŚĞ�ĐŝƚǇ͛Ɛ�ďƵĚŐĞƚ�ŝƐ�Ă�ĮŶĂŶĐŝĂů�ƉůĂŶ�
ĨŽƌ�ŽŶĞ�ĮƐĐĂů�ǇĞĂƌ͘ �/ƚ�ƐŚŽǁƐ�ƚŚĞ�ĞƐƟŵĂƚĞĚ�ĐŽƐƚƐ�ŽĨ�
ĞǆƉĞŶĚŝƚƵƌĞƐ�;ŝƚĞŵƐ�Žƌ�ƐĞƌǀŝĐĞƐ�ƚŚĞ�ĐŝƚǇ�ǁŝƐŚĞƐ�ƚŽ�
ƉƵƌĐŚĂƐĞ�ŝŶ�ƚŚĞ�ĐŽŵŝŶŐ�ĮƐĐĂů�ǇĞĂƌͿ�ĂŶĚ�ŽƚŚĞƌ�ďƵĚŐĞƚ�
ƌĞƋƵŝƌĞŵĞŶƚƐ�ƚŚĂƚ�ŵƵƐƚ�ďĞ�ƉůĂŶŶĞĚ�ĨŽƌ͕ �ďƵƚ�ǁŽŶ͛ƚ�
ĂĐƚƵĂůůǇ�ďĞ�ƐƉĞŶƚ͘�/ƚ�ĂůƐŽ�ƐŚŽǁƐ�ƚŚĞ�ƌĞƐŽƵƌĐĞƐ�ƚŚĂƚ�
ǁŝůů�ďĞ�ĂǀĂŝůĂďůĞ�ƚŽ�ƉĂǇ�ĨŽƌ�ƚŚŽƐĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘
 
dŚĞ�ďƵĚŐĞƚ�ĂƵƚŚŽƌŝǌĞƐ�ƚŚĞ�ĐŝƚǇ�ƚŽ�ƐƉĞŶĚ�ŵŽŶĞǇ�ĂŶĚ�
ůŝŵŝƚƐ�ŚŽǁ�ŵƵĐŚ�ŵŽŶĞǇ�ĐĂŶ�ďĞ�ƐƉĞŶƚ͘�/ƚ�ĂůƐŽ�ũƵƐƟ‐
ĮĞƐ�ƚŚĞ�ůĞǀǇ�ŽĨ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ͘�/Ŷ�ŽƌĚĞƌ�ƚŽ�ůĞǀǇ�ƚĂǆĞƐ�
ƚŚƌŽƵŐŚ�Ă�ĐŽƵŶƚǇ�ĂƐƐĞƐƐŽƌ͕ �ĐŝƟĞƐ�ŵƵƐƚ�ƉƌĞƉĂƌĞ�Ă�
ďƵĚŐĞƚ�ĨŽůůŽǁŝŶŐ�Ă�ƐƉĞĐŝĮĐ�ůŽĐĂů�ďƵĚŐĞƟŶŐ�ƉƌŽĐĞƐƐ͘

WŚĂƐĞ�ϭ͗�dŚĞ��ƵĚŐĞƚ�KĸĐĞƌ�WƵƚƐ�dŽŐĞƚŚĞƌ�Ă�
Proposed Budget
 
�ĂĐŚ�ĐŝƚǇ�ŵƵƐƚ�ĚĞƐŝŐŶĂƚĞ�Ă�ďƵĚŐĞƚ�ŽĸĐĞƌ͕�ǁŚŽ�ŝƐ�ƚŚĞ�
�ŝƚǇ�DĂŶĂŐĞƌ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ŽĨ�dƵĂůĂƟŶ͘�dŚĞ�ďƵĚŐĞƚ�
ŽĸĐĞƌ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƉƌĞƉĂƌŝŶŐ�ƚŚĞ�ďƵĚŐĞƚ�Žƌ�ƐƵ‐
ƉĞƌǀŝƐŝŶŐ�ŝƚƐ�ƉƌĞƉĂƌĂƟŽŶ͘�dŚĞ�ĮƌƐƚ�ƐƚĞƉ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�
process is the development of the budget calendar, 
which maps out all the steps that must be followed 
ĨŽƌ�ƚŚĞ�ůĞŐĂů�ĂĚŽƉƟŽŶ�ŽĨ�ƚŚĞ�ĐŝƚǇ�ďƵĚŐĞƚ͘�dŚĞ�ĐĂů‐
ĞŶĚĂƌ�ŵƵƐƚ�ĂůůŽǁ�ĞŶŽƵŐŚ�ƟŵĞ�ĨŽƌ�ƚŚĞ�ďƵĚŐĞƚ�ƚŽ�ďĞ�
ĂĚŽƉƚĞĚ�ďǇ�:ƵŶĞ�ϯϬ͕�ďĞĨŽƌĞ�Ă�ŶĞǁ�ĮƐĐĂů�ǇĞĂƌ�ďĞŐŝŶƐ͘�
�ŌĞƌ�ƚŚĞ�ďƵĚŐĞƚ�ĐĂůĞŶĚĂƌ�ŝƐ�ƐĞƚ͕�ƚŚĞ�ďƵĚŐĞƚ�ŽĸĐĞƌ͕ �
ĂůŽŶŐ�ǁŝƚŚ��ŝƚǇ�ƐƚĂī͕�ďĞŐŝŶƐ�ƚŽ�ĚĞǀĞůŽƉ�ƚŚĞ�ĞƐƟŵĂƚĞƐ�
ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĨŽƌ�ƚŚĞ�ĐŽŵŝŶŐ�ǇĞĂƌ͘ �
 
��ĐŝƚǇ�ďƵĚŐĞƚ�ŝƐ�ĐŽŵƉƌŝƐĞĚ�ŽĨ�ƐĞǀĞƌĂů�ĨƵŶĚƐ͕�ĞĂĐŚ�
ǁŝƚŚ�Ă�ƐƉĞĐŝĮĐ�ƉƵƌƉŽƐĞ͘�dŚĞ�ĐŝƚǇ�ďƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�
ĚŝīĞƌĞŶƚ�ĨƵŶĚƐ�ƚŚĂƚ�ĐůĞĂƌůǇ�ƐŚŽǁ�ǁŚĂƚ�ƚŚĞ�ůŽĐĂů�
government is doing and how it plans to pay for the 
ƐĞƌǀŝĐĞƐ�ƚŚĂƚ�ĂƌĞ�ƉƌŽǀŝĚĞĚ�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�ĐŝƟǌĞŶƐ�ĂŶĚ�
ĐƵƐƚŽŵĞƌƐ͘�
 
dŚĞƌĞ�ĂƌĞ�Ɛŝǆ�ƚǇƉĞƐ�ŽĨ�ĨƵŶĚƐ�ƵƐĞĚ�ŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ�
dƵĂůĂƟŶ�ďƵĚŐĞƚ͗
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Reader’s�Guide

WŚĂƐĞ�Ϯ͗�dŚĞ��ƵĚŐĞƚ��ŽŵŵŝƩĞĞ��ƉƉƌŽǀĞƐ�ƚŚĞ� 
Budget
 
�Ɛ�ĚĞĮŶĞĚ�ďǇ�ƐƚĂƚƵƚĞ͕�Ă�ďƵĚŐĞƚ�ĐŽŵŵŝƩĞĞ�ŝƐ�ĂŶ�
advisory group comprised of the city council and 
ĂŶ�ĞƋƵĂů�ŶƵŵďĞƌ�ŽĨ�ĂƉƉŽŝŶƚĞĚ�ŵĞŵďĞƌƐ͘�/Ĩ�ƚŚĞ�ĐŝƚǇ�
ĐŽƵŶĐŝů�ĐĂŶŶŽƚ�ŝĚĞŶƟĨǇ�ĞŶŽƵŐŚ�ĐŝƟǌĞŶƐ�ǁŝůůŝŶŐ�ƚŽ�
ƐĞƌǀĞ�ŽŶ�ƚŚĞ�ďƵĚŐĞƚ�ĐŽŵŵŝƩĞĞ͕�ƚŚĞŶ�ƚŚĞ�ĐŽŵŵŝƚ‐
ƚĞĞ�ŝƐ�ŵĂĚĞ�ƵƉ�ŽĨ�ƚŚĞ�ĐŝƟǌĞŶƐ�ǁŚŽ�ŚĂǀĞ�ǀŽůƵŶƚĞĞƌĞĚ�
ƚŽ�ƐĞƌǀĞ�ĂůŽŶŐ�ǁŝƚŚ�ƚŚĞ�ĞŶƟƌĞ�ĐŝƚǇ�ĐŽƵŶĐŝů͘�dŚĞ�ĂƉ‐
ƉŽŝŶƚĞĚ�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ĐŽŵŵŝƩĞĞ�ŵƵƐƚ�ďĞ�
ĞůĞĐƚŽƌƐ�ŽĨ�ƚŚĞ�ĐŝƚǇ͕ �ŵĞĂŶŝŶŐ�ƚŚĞǇ�ŵƵƐƚ�ďĞ�ƋƵĂůŝĮĞĚ�
ǀŽƚĞƌƐ�ǁŚŽ�ŚĂǀĞ�ƚŚĞ�ƌŝŐŚƚ�ƚŽ�ǀŽƚĞ�ŽŶ�ƚŚĞ�ĂĚŽƉƟŽŶ�ŽĨ�
ĂŶǇ�ŵĞĂƐƵƌĞ͘�dŚĞ�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ĐŽŵŵŝƚ‐
tee are appointed for staggered three‐year terms, 
ĂŶĚ�ĐĂŶŶŽƚ�ďĞ�ĞŵƉůŽǇĞĞƐ͕�ŽĸĐĞƌƐ�Žƌ�ĂŐĞŶƚƐ�ŽĨ�ƚŚĞ�
ĐŝƚǇ͘ �EŽ�ŵĞŵďĞƌ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ĐŽŵŵŝƩĞĞ�ĐĂŶ�ƌĞ‐
ĐĞŝǀĞ�ĐŽŵƉĞŶƐĂƟŽŶ�ĨŽƌ�ƐĞƌǀŝŶŐ�ŽŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�
ĞǆĐĞƉƚ�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ŽĨ�ĞǆƉĞŶƐĞƐ�ŝŶĐƵƌƌĞĚ�ǁŚŝůĞ�
ƐĞƌǀŝŶŐ͘��
 
�ŵŽŶŐ�ŝƚƐ�ĨƵŶĐƟŽŶƐ͕�ƚŚĞ�ďƵĚŐĞƚ�ĐŽŵŵŝƩĞĞ�ĐŽŶ‐
ĚƵĐƚƐ�ƉƵďůŝĐ�ŵĞĞƟŶŐƐ�ƚŽ�ŚĞĂƌ�ƚŚĞ�ďƵĚŐĞƚ�ŵĞƐƐĂŐĞ�
and review the budget proposed by the budget 
ŽĸĐĞƌ͘ �dŚĞ��ƵĚŐĞƚ��ŽŵŵŝƩĞĞ�ůŝƐƚĞŶƐ�ƚŽ�ĐŽŵŵĞŶƚƐ�
ĂŶĚ�ƋƵĞƐƟŽŶƐ�ĨƌŽŵ�ŝŶƚĞƌĞƐƚĞĚ�ĐŝƟǌĞŶƐ�ĂŶĚ�ĐŽŶƐŝĚ‐
ĞƌƐ�ƚŚĞŝƌ�ŝŶƉƵƚ�ǁŚŝůĞ�ĚĞůŝďĞƌĂƟŶŐ�ŽŶ�ƚŚĞ�ďƵĚŐĞƚ͘�dŚĞ�
ďƵĚŐĞƚ�ĐŽŵŵŝƩĞĞ�ĐĂŶ�ƌĞǀŝƐĞ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚ‐
ŐĞƚ�ƚŽ�ƌĞŇĞĐƚ�ĐŚĂŶŐĞƐ�ŝƚ�ǁĂŶƚƐ�ƚŽ�ŵĂŬĞ�ŝŶ�ƚŚĞ�ůŽĐĂů�
ŐŽǀĞƌŶŵĞŶƚ Ɛ͛�ĮƐĐĂů�ƉŽůŝĐǇ͘�tŚĞŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ŝƐ�
ƐĂƟƐĮĞĚ͕�ŝƚ�ĂƉƉƌŽǀĞƐ�ƚŚĞ�ďƵĚŐĞƚ͘�;EŽƚĞ͗�ƚŚĞ�ďƵĚŐĞƚ�
ĐŽŵŵŝƩĞĞ�ĚŽĞƐ�ŶŽƚ�ŚĂǀĞ�ƚŚĞ�ĂƵƚŚŽƌŝƚǇ�ƚŽ�ŶĞŐŽƟĂƚĞ�
ĞŵƉůŽǇĞĞ�ƐĂůĂƌŝĞƐ͘Ϳ�
 
The Budget Message
 
dŚĞ�ďƵĚŐĞƚ�ŵĞƐƐĂŐĞ�ŝƐ�ĂŶ�ĞǆƉůĂŶĂƟŽŶ�ŽĨ�ŝŶĨŽƌŵĂ‐
ƟŽŶ�ƉƌŽǀŝĚĞĚ�ƚŽ�ƚŚĞ�ďƵĚŐĞƚ�ĐŽŵŵŝƩĞĞ�ĂŶĚ�ƚŚĞ�
public to help them understand the proposed bud‐
ŐĞƚ͘�dŚĞ�ďƵĚŐĞƚ�ŵĞƐƐĂŐĞ�ŝƐ�ƌĞƋƵŝƌĞĚ�ďǇ�ƐƚĂƚƵƚĞ�ƚŽ�
ĐŽŶƚĂŝŶ�Ă�ďƌŝĞĨ�ĚĞƐĐƌŝƉƟŽŶ�ŽĨ�ƚŚĞ�ĮŶĂŶĐŝĂů�ƉŽůŝĐŝĞƐ�
ƌĞŇĞĐƚĞĚ�ŝŶ�Ă�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ĂŶĚ͕�ŝŶ�ĐŽŶŶĞĐƟŽŶ�
ǁŝƚŚ�ƚŚĞ�ĮŶĂŶĐŝĂů�ƉŽůŝĐŝĞƐ͕�ĞǆƉůĂŝŶƐ�ƚŚĞ�ŝŵƉŽƌƚĂŶƚ�
ĨĞĂƚƵƌĞƐ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ͘�dŚĞ�ďƵĚŐĞƚ�ŵĞƐƐĂŐĞ�ŵƵƐƚ�
ĂůƐŽ�ĞǆƉůĂŝŶ�ƉƌŽƉŽƐĞĚ�ĐŚĂŶŐĞƐ�ĨƌŽŵ�ƚŚĞ�ƉƌŝŽƌ�ǇĞĂƌ Ɛ͛�

ďƵĚŐĞƚ�ĂŶĚ�ĞǆƉůĂŝŶ�ĂŶǇ�ŵĂũŽƌ�ĐŚĂŶŐĞƐ�ŝŶ�ĮŶĂŶĐŝĂů�
ƉŽůŝĐŝĞƐ͘

dŚĞ�ďƵĚŐĞƚ�ŵĞƐƐĂŐĞ�ƐŚŽƵůĚ�ďĞ�ŝŶ�ǁƌŝƟŶŐ�ƐŽ�ŝƚ�ĐĂŶ�
ďĞĐŽŵĞ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ĐŽŵŵŝƩĞĞ͛Ɛ�ƌĞĐŽƌĚƐ͘�/ƚ�ŝƐ�
ĚĞůŝǀĞƌĞĚ�Ăƚ�ƚŚĞ�ĮƌƐƚ�ŵĞĞƟŶŐ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ĐŽŵŵŝƚ‐
ƚĞĞ�ďǇ�ƚŚĞ�ďƵĚŐĞƚ�ŽĸĐĞƌ�Žƌ�ƚŚĞ��ŝƚǇ͛Ɛ�&ŝŶĂŶĐĞ��ŝƌĞĐ‐
ƚŽƌ͘
 
�ƵĚŐĞƚ��ŽŵŵŝƩĞĞ�DĞĞƟŶŐƐ
 
��ƋƵŽƌƵŵ͕�Žƌ�ŵŽƌĞ�ƚŚĂŶ�ŚĂůĨ�ŽĨ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�
membership, must be present in order for a budget 
ĐŽŵŵŝƩĞĞ�ƚŽ�ĐŽŶĚƵĐƚ�ĂŶ�ŽĸĐŝĂů�ŵĞĞƟŶŐ͘��ŶǇ�ĂĐ‐
ƟŽŶ�ƚĂŬĞŶ�ďǇ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ĮƌƐƚ�ƌĞƋƵŝƌĞƐ�ƚŚĞ�Ăĸƌ‐
ŵĂƟǀĞ�ǀŽƚĞ�ŽĨ�ƚŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƚŚĞ�ŵĞŵďĞƌƐŚŝƉ͘�/Ŷ�
ƚŚĞ�ĞǀĞŶƚ�ƚŚĂƚ�ŽŶůǇ�Ă�ƋƵŽƌƵŵ�ŝƐ�ƉƌĞƐĞŶƚ�Ăƚ�Ă�ŵĞĞƚ‐
ŝŶŐ͕�Ăůů�ŵĞŵďĞƌƐ�ŵƵƐƚ�ǀŽƚĞ�ŝŶ�ƚŚĞ�ĂĸƌŵĂƟǀĞ�ĨŽƌ�ĂŶ�
ĂĐƟŽŶ�ƚŽ�ďĞ�ƚĂŬĞŶ͘

>ŽĐĂů�ďƵĚŐĞƚ�ůĂǁ�ƌĞƋƵŝƌĞƐ�ƚŚĂƚ�Ă�ďƵĚŐĞƚ�ĐŽŵŵŝƩĞĞ�
ŚŽůĚ�Ăƚ�ůĞĂƐƚ�ŽŶĞ�ŵĞĞƟŶŐ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ƌĞĐĞŝǀ‐
ing the budget message and the budget document; 
as well as to provide the public with an opportunity 
ƚŽ�ĂƐŬ�ƋƵĞƐƟŽŶƐ�ĂďŽƵƚ�ĂŶĚ�ĐŽŵŵĞŶƚ�ŽŶ�ƚŚĞ�ďƵĚŐĞƚ͘�
WƌŝŽƌ�ƉƵďůŝĐ�ŶŽƟĐĞ�ŝƐ�ƌĞƋƵŝƌĞĚ�ĨŽƌ�ƚŚĞ�ŵĞĞƟŶŐ;ƐͿ�
ŚĞůĚ�ĨŽƌ�ƚŚĞƐĞ�ƚǁŽ�ƉƵƌƉŽƐĞƐ͕�ĞŝƚŚĞƌ�ďǇ�ƉƌŝŶƟŶŐ�
ŶŽƟĐĞ�ƚǁŽ�ƟŵĞƐ�ŝŶ�Ă�ŶĞǁƐƉĂƉĞƌ�ŽĨ�ŐĞŶĞƌĂů�ĐŝƌĐƵůĂ‐
ƟŽŶ͕�Žƌ�ŽŶĐĞ�ŝŶ�ƚŚĞ�ŶĞǁƐƉĂƉĞƌ�ĂŶĚ�ƉŽƐƟŶŐ�ŝƚ�ŽŶ�ƚŚĞ�
ĐŝƚǇ͛Ɛ�ǁĞďƐŝƚĞ͘�/Ĩ�ƚŚĞ�ďƵĚŐĞƚ�ĐŽŵŵŝƩĞĞ�ĚŽĞƐ�ŶŽƚ�
ŝŶǀŝƚĞ�ƚŚĞ�ƉƵďůŝĐ�ƚŽ�ĐŽŵŵĞŶƚ�ĚƵƌŝŶŐ�ƚŚĞ�ĮƌƐƚ�ŵĞĞƚ‐
ŝŶŐ͕�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ŵƵƐƚ�ƉƌŽǀŝĚĞ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�
ŝŶ�Ăƚ�ůĞĂƐƚ�ŽŶĞ�ƐƵďƐĞƋƵĞŶƚ�ŵĞĞƟŶŐ͘�dŚĞ�ŶŽƟĐĞ�ŽĨ�
ƚŚĞ�ŵĞĞƟŶŐ;ƐͿ�ŵƵƐƚ�ƚĞůů�ƚŚĞ�ƉƵďůŝĐ�Ăƚ�ǁŚŝĐŚ�ŵĞĞƟŶŐ�
ĐŽŵŵĞŶƚƐ�ĂŶĚ�ƋƵĞƐƟŽŶƐ�ǁŝůů�ďĞ�ƚĂŬĞŶ͘
 
tŚĞŶ�ĂƉƉƌŽǀŝŶŐ�ƚŚĞ�ďƵĚŐĞƚ͕�ƚŚĞ�ďƵĚŐĞƚ�ĐŽŵŵŝƚ‐
ƚĞĞ�ŵƵƐƚ�ĂůƐŽ�ĂƉƉƌŽǀĞ�Ă�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĂƚĞ�Žƌ�ƚŚĞ�ƚĂǆ�
ĂŵŽƵŶƚƐ�ƚŚĂƚ�ǁŝůů�ďĞ�ƐƵďŵŝƩĞĚ�ƚŽ�ƚŚĞ�ĐŽƵŶƚǇ�ĂƐƐĞƐ‐
ƐŽƌ͘ �dŚĞ�ďƵĚŐĞƚ�ĐŽŵŵŝƩĞĞ�ƐŚŽƵůĚ�ŵĂŬĞ�Ă�ŵŽƟŽŶ�ƚŽ�
ĂƉƉƌŽǀĞ�ƚŚĞ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƐŽ�ƚŚĂƚ�ƚŚĞ�ĂĐƟŽŶ�ŝƐ�ĚŽĐƵ‐
ŵĞŶƚĞĚ�ŝŶ�ƚŚĞ�ŵŝŶƵƚĞƐ�ŽĨ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͘�hƉŽŶ�ĂƉ‐
ƉƌŽǀĂů�ďǇ�ƚŚĞ�ďƵĚŐĞƚ�ĐŽŵŵŝƩĞĞ͕�ƚŚĞ�ďƵĚŐĞƚ�ŽĸĐĞƌ�
ĐŽŵƉůĞƚĞƐ�ƚŚĞ�ďƵĚŐĞƚ�ĐŽůƵŵŶ�ůĂďĞůĞĚ�͞�ƉƉƌŽǀĞĚ�
�ƵĚŐĞƚ͕͟ �ŶŽƟŶŐ�ĂŶǇ�ĐŚĂŶŐĞƐ�ĨƌŽŵ�ƚŚĞ�ŽƌŝŐŝŶĂů� 
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ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ͘�hƉŽŶ�ĐŽŵƉůĞƟŽŶ͕�Ă�ƐƵŵŵĂƌǇ�ŽĨ�
ƚŚĞ�ĂƉƉƌŽǀĞĚ�ďƵĚŐĞƚ�ǁŚŝĐŚ�ŝŶĐůƵĚĞƐ�Ă�ŶĂƌƌĂƟǀĞ�ĚĞ‐
ƐĐƌŝƉƟŽŶ�ŽĨ�ƉƌŽŵŝŶĞŶƚ�ĐŚĂŶŐĞƐ�ƚŽ�ƚŚĞ�ďƵĚŐĞƚ�ĨƌŽŵ�
ǇĞĂƌ�ƚŽ�ǇĞĂƌ͕ �ŝƐ�ƉƵďůŝƐŚĞĚ�ǁŝƚŚ�ŶŽƟĐĞ�ŽĨ�Ă�ƉƵďůŝĐ�
ŚĞĂƌŝŶŐ�ƚŽ�ĂĚŽƉƚ�ƚŚĞ�ďƵĚŐĞƚ�ŶŽ�ŵŽƌĞ�ƚŚĂŶ�ϯϬ�ĚĂǇƐ�
ŶŽƌ�ůĞƐƐ�ƚŚĂŶ�ĮǀĞ�ĚĂǇƐ�ďĞĨŽƌĞ�ƚŚĞ�ŚĞĂƌŝŶŐ͘

Phase 3: The Budget is Adopted and Property Taxes 
�ƌĞ��ĞƌƟĮĞĚ�
 
Conducted by the city council, the budget hear‐
ŝŶŐ�ŝŶĐůƵĚĞƐ�Ă�ĮŶĂů�ƌĞǀŝĞǁ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ďĞĨŽƌĞ�
ĂĚŽƉƟŽŶ�ďǇ�ƚŚĞ�ĐŽƵŶĐŝů͘�dŚĞ�ŚĞĂƌŝŶŐ�ĂůƐŽ�ŝŶĐůƵĚĞƐ���������
ĚĞůŝďĞƌĂƟŽŶƐ�ŽŶ�ƚŚĞ�ďƵĚŐĞƚ�ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ�ďƵĚŐĞƚ�
ĐŽŵŵŝƩĞĞ�ĂŶĚ�ĐŽŶƐŝĚĞƌĂƟŽŶ�ŽĨ�ĂŶǇ�ĂĚĚŝƟŽŶĂů�ƉƵď‐
ůŝĐ�ĐŽŵŵĞŶƚƐ͘�dŚĞ�ĐŝƚǇ�ĐŽƵŶĐŝů�ĐĂŶ�ŵĂŬĞ�ĂŶǇ�ĂĚũƵƐƚ‐
ŵĞŶƚƐ�ƚŚĂƚ�ŝƚ�ĚĞĞŵƐ�ŶĞĐĞƐƐĂƌǇ�;ǁŝƚŚ�ƐŽŵĞ�ƌĞƐƚƌŝĐ‐
ƟŽŶƐͿ�ƚŽ�ƚŚĞ�ĂƉƉƌŽǀĞĚ�ďƵĚŐĞƚ�ďĞĨŽƌĞ�ŝƚ�ŝƐ�ĂĚŽƉƚĞĚ�
ƉƌŝŽƌ�ƚŽ�:ƵůǇ�ϭ͘�dŚĞ�ƚǇƉĞƐ�ŽĨ�ĐŚĂŶŐĞƐ�ƚŚĞ�ŐŽǀĞƌŶŝŶŐ�
ďŽĚǇ�ŵĂǇ�ŵĂŬĞ�ĂƌĞ͗

• /ŶĐƌĞĂƐŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŝŶ�ĂŶǇ�ĨƵŶĚ�ƵƉ�ƚŽ�
Ψϱ͕ϬϬϬ�Žƌ�ϭϬ�ƉĞƌĐĞŶƚ͕�ǁŚŝĐŚĞǀĞƌ�ŝƐ�ŐƌĞĂƚĞƌ͘ �/Ĩ�ƚŚĞ�����������
increase needs to be greater than these limits, 
the council must republish the budget summary 
ĂŶĚ�ŚŽůĚ�Ă�ƐĞĐŽŶĚ�ƉƵďůŝĐ�ŚĞĂƌŝŶŐ�;ďĞĨŽƌĞ�:ƵůǇ�ϭͿ͘

 
• ZĞĚƵĐŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŽĨ�ĂŶǇ�ĨƵŶĚͶĚŽĞƐ�ŶŽƚ�
ƌĞƋƵŝƌĞ�ƌĞƉƵďůŝƐŚŝŶŐ͘

 
• /ŶĐƌĞĂƐŝŶŐ�ƚŚĞ�ĂŵŽƵŶƚ�Žƌ�ƌĂƚĞ�ŽĨ�ƚĂǆĞƐ�ƚŽ�ďĞ�
ŝŵƉŽƐĞĚ�ĂďŽǀĞ�ǁŚĂƚ�ƚŚĞ�ďƵĚŐĞƚ�ĐŽŵŵŝƩĞĞ�ĂƉ‐
ƉƌŽǀĞĚͶƚŚŝƐ�ĐĂŶ�ŽŶůǇ�ďĞ�ĚŽŶĞ�ŝĨ�ƚŚĞ�ďƵĚŐĞƚ�ŝƐ�
ƌĞƉƵďůŝƐŚĞĚ�ĂŶĚ�Ă�ƐĞĐŽŶĚ�ďƵĚŐĞƚ�ŚĞĂƌŝŶŐ�ŝƐ�ŚĞůĚ͘�
,ŽǁĞǀĞƌ͕ �ƚŚĞ�ĐŽƵŶĐŝů�ĐĂŶŶŽƚ�ŝŶĐƌĞĂƐĞ�ƚĂǆĞƐ�ĂďŽǀĞ�
the permanent rate limit or legal, voter‐approved 
ůŽĐĂů�ŽƉƟŽŶ�ƚĂǆ�ƌĂƚĞͬĚŽůůĂƌ�ĂŵŽƵŶƚ͕�ĂŶĚ�ďŽŶĚ�
ƉƌŝŶĐŝƉĂů�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘

 
• ZĞĚƵĐŝŶŐ�ƚŚĞ�ƚĂǆ�ƌĂƚĞ�Žƌ�ĂŵŽƵŶƚ�ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ�
ďƵĚŐĞƚ�ĐŽŵŵŝƩĞĞͶĚŽĞƐ�ŶŽƚ�ƌĞƋƵŝƌĞ�ƌĞƉƵďůŝƐŚ‐
ŝŶŐ͘

 

• �ĚũƵƐƟŶŐ�ƚŚĞ�ŽƚŚĞƌ�ƌĞƐŽƵƌĐĞƐ�ŝŶ�ĞĂĐŚ�ĨƵŶĚͶĚŽĞƐ�
ŶŽƚ�ƌĞƋƵŝƌĞ�ƌĞƉƵďůŝƐŚŝŶŐ͘

�ĚŽƉƟŽŶ�ŽĨ�ƚŚĞ Budget
 
/ƚ�ŝƐ�ŶŽƚ�Ă�ƌĞƋƵŝƌĞŵĞŶƚ�ƚŚĂƚ�ƚŚĞ�ďƵĚŐĞƚ�ďĞ�ĂĚŽƉƚĞĚ�
Ăƚ�ƚŚĞ�ŚĞĂƌŝŶŐ͘�dŚĞ�ĐŽƵŶĐŝů�ŚĂƐ�ƚŚĞ�ŽƉƟŽŶ�ƚŽ�ǁĂŝƚ�
ƵŶƟů�ĐůŽƐĞƌ�ƚŽ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ĮƐĐĂů�ǇĞĂƌ�ƚŽ�ĨŽƌŵĂůůǇ�
ĂĚŽƉƚ�ƚŚĞ�ďƵĚŐĞƚ͘��Ǉ�ǁĂŝƟŶŐ͕�ƚŚĞ�ďƵĚŐĞƚ�ĐĂŶ�ŝŶ‐
ĐůƵĚĞ�Ă�ďĞƩĞƌ�ĞƐƟŵĂƚĞ�ŽĨ�ƌĞƐŽƵƌĐĞƐ͘�,ŽǁĞǀĞƌ͕ �ƚŚĞ�
ďƵĚŐĞƚ�ŵƵƐƚ�ďĞ�ĂĚŽƉƚĞĚ�ďĞĨŽƌĞ�:ƵůǇ�ϭ͘
 
To adopt the budget, the city council enacts a reso‐
ůƵƟŽŶ͘�dŚĞ�ƌĞƐŽůƵƟŽŶ�ĨŽƌŵĂůůǇ�ĂĚŽƉƚƐ�ƚŚĞ�ďƵĚŐĞƚ�
ĨŽƌ�ƚŚĞ�ĐŽŵŝŶŐ�ĮƐĐĂů�ǇĞĂƌ͖�ŵĂŬĞƐ�ĂƉƉƌŽƉƌŝĂƟŽŶƐ�
and gives the city the authority to spend money and 
ŝŶĐƵƌ�ŽďůŝŐĂƟŽŶƐ�;ƚŚĞ�ƐĐŚĞĚƵůĞ�ŽĨ�ĂƉƉƌŽƉƌŝĂƟŽŶƐ�
also sets limits on the amount of money that can 
ďĞ�ƐƉĞŶƚ�ŝŶ�ĞĂĐŚ�ĐĂƚĞŐŽƌǇ�ǁŝƚŚŝŶ�ƚŚĞ�ĨƵŶĚͿ͖�ĂŶĚ�ƐĞƚƐ�
ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƚĂǆĞƐ�ƚŽ�ďĞ�ŝŵƉŽƐĞĚͶƵƉ�ƚŽ�ƚŚĞ�ƉĞƌ‐
ŵĂŶĞŶƚ�ƌĂƚĞ�ůŝŵŝƚ�Žƌ�ĚŽůůĂƌ�ĂŵŽƵŶƚ͘�dŽ�ĂĐĐŽŵƉůŝƐŚ�
ƚŚŝƐ͕�ĐŝƟĞƐ�ĚŽ�ŶŽƚ�ŚĂǀĞ�ƚŽ�ƉĂƐƐ�ŵƵůƟƉůĞ�ƌĞƐŽůƵƟŽŶƐ͘��
�ůů�ƚŚĞ�ƌĞƐŽůƵƟŽŶ�ƐƚĂƚĞŵĞŶƚƐ�ĐĂŶ�ďĞ�ĐŽŵďŝŶĞĚ�ŝŶƚŽ�
ŽŶĞ�ƌĞƐŽůƵƟŽŶ͕�ǁŚŝĐŚ�ŵƵƐƚ�ďĞ�ƐŝŐŶĞĚ�ďǇ�ƚŚĞ�ŵĂǇŽƌ�
ďĞĨŽƌĞ�ƚŚĞǇ�ĂƌĞ�ƐƵďŵŝƩĞĚ�ƚŽ�ƚŚĞ�ĐŽƵŶƚǇ�ĂƐƐĞƐƐŽƌ͛Ɛ�
ŽĸĐĞ͘�
 
�Ǉ�:ƵůǇ�ϭϱ�ŽĨ�ĞĂĐŚ�ǇĞĂƌ͕ �ƚŚĞ��ŝƚǇ�ŵƵƐƚ�ƐƵďŵŝƚ�ƚǁŽ�
ĐŽƉŝĞƐ�ŽĨ�ƚŚĞ�ƌĞƐŽůƵƟŽŶ�ĂĚŽƉƟŶŐ�ƚŚĞ�ďƵĚŐĞƚ͕�ŵĂŬ‐
ŝŶŐ�ĂƉƉƌŽƉƌŝĂƟŽŶƐ͕�ĂŶĚ�ŝŵƉŽƐŝŶŐ�ĂŶĚ�ĐĂƚĞŐŽƌŝǌŝŶŐ�
ƚŚĞ�ƚĂǆ�ƚŽ�ƚŚĞ�ĐŽƵŶƚǇ�ƚĂǆ�ĂƐƐĞƐƐŽƌ͘ �/Ŷ�ĂĚĚŝƟŽŶ͕�ƚŚĞ�
ŶŽƟĐĞ�ŽĨ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ĐĞƌƟĮĐĂƟŽŶ�;ĨŽƌŵ�>�ͲϱϬͿ�ĂŶĚ�
ƐƵĐĐĞƐƐĨƵů�ďĂůůŽƚ�ŵĞĂƐƵƌĞƐ�ĨŽƌ�ůŽĐĂů�ŽƉƟŽŶ�ƚĂǆĞƐ�Žƌ�
ƉĞƌŵĂŶĞŶƚ�ƌĂƚĞ�ůŝŵŝƚƐ�ŵƵƐƚ�ďĞ�ƐƵďŵŝƩĞĚ͘
 
/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ƚŚĞ�ĐŽƵŶƚǇ�ƚĂǆ�ĂƐƐĞƐƐŽƌ͛Ɛ�ĐŽƉŝĞƐ͕�Ă�
ĐŽƉǇ�ŽĨ�ƚŚĞ�ƌĞƐŽůƵƟŽŶƐ�ƌĞƋƵŝƌĞĚ�ďǇ�KƌĞŐŽŶ�ZĞǀŝƐĞĚ�
^ƚĂƚƵƚĞƐ�ϮϮϭ͘ϳϲϬ�ĂŶĚ�ϮϮϭ͘ϳϳϬ�ŵƵƐƚ�ďĞ�ƐƵďŵŝƩĞĚ�ƚŽ�
ƚŚĞ�KƌĞŐŽŶ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ĚŵŝŶŝƐƚƌĂƟǀĞ�^ĞƌǀŝĐĞƐ�
ďǇ�:ƵůǇ�ϯϭ͕�ŝŶ�ŽƌĚĞƌ�ƚŽ�ƌĞĐĞŝǀĞ�ƚŚĞ��ŝƚǇ͛Ɛ�ƐŚĂƌĞ�ŽĨ�
ĐĞƌƚĂŝŶ�^ƚĂƚĞ�^ŚĂƌĞĚ�ZĞǀĞŶƵĞƐ͘�&ŝŶĂůůǇ͕�Ă�ĐŽƉǇ�ŽĨ�ƚŚĞ�
completed budget document, including the publica‐
ƟŽŶ�ĂŶĚ�ƚĂǆ�ĐĞƌƟĮĐĂƟŽŶ�ĨŽƌŵƐ͕�ŵƵƐƚ�ďĞ�ƐƵďŵŝƩĞĚ�
ƚŽ�ƚŚĞ�ĐŽƵŶƚǇ�ĐůĞƌŬ͛Ɛ�ŽĸĐĞ�ďǇ�^ĞƉƚĞŵďĞƌ�ϯϬ͘
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Phase 4: Changing the Budget
 
KŶĐĞ�ŝƚ�ŝƐ�ĂĚŽƉƚĞĚ͕�ƚŚĞ��ŝƚǇ�ĐĂŶ�ďĞŐŝŶ�ŽƉĞƌĂƟŶŐ�ǁŝƚŚŝŶ�
ƚŚĂƚ�ƐƉĞĐŝĮĐ�ďƵĚŐĞƚ͘�tŚŝůĞ�ŝƚ�ŝƐ�ƉŽƐƐŝďůĞ�ĨŽƌ�ĐŚĂŶŐĞƐ�
ƚŽ�ďĞ�ŵĂĚĞ�ƚŽ�ĂŶ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ�ŽŶĐĞ�ƚŚĞ�ĮƐĐĂů�ǇĞĂƌ�
begins, this can only happen under certain circum‐
ƐƚĂŶĐĞƐ͘�dǁŽ�ƐƵĐŚ�ĞǆĂŵƉůĞƐ�ĂƌĞ�ƌĞƐŽůƵƟŽŶ�ƚƌĂŶƐĨĞƌƐ�
ĂŶĚ�ƐƵƉƉůĞŵĞŶƚĂů�ďƵĚŐĞƚƐ͘�dŚĞƐĞ�ĂƌĞ�ĂĐƟŽŶƐ�ƚŚĂƚ�
must be taken before more money is spent beyond 
what is appropriated in the adopted budget, or before 
ŵŽŶĞǇ�ŝƐ�ƐƉĞŶƚ�ĨŽƌ�ĚŝīĞƌĞŶƚ�ƉƵƌƉŽƐĞƐ�ƚŚĂŶ�ǁŚĂƚ�ŝƐ�ĂƉ‐
ƉƌŽƉƌŝĂƚĞĚ�ŝŶ�ƚŚĞ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ͘��ŶǇ�ĐŚĂŶŐĞƐ�ŵĂĚĞ�
ƚŽ�ƚŚĞ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ�ƌĞƋƵŝƌĞ�ƚŚĂƚ�ƚŚĞ�ďƵĚŐĞƚ�ƌĞŵĂŝŶ�
ŝŶ�ďĂůĂŶĐĞ�ĂŌĞƌ�ƚŚĞ�ĐŚĂŶŐĞ͘�

/ƚ�ŝƐ�ƵŶůĂǁĨƵů�ƚŽ�ƐƉĞŶĚ�ƉƵďůŝĐ�ŵŽŶĞǇ�ŝŶ�ĞǆĐĞƐƐ�
ŽĨ�ƚŚĞ�ĂŵŽƵŶƚƐ�ďƵĚŐĞƚĞĚ�Žƌ�ĨŽƌ�Ă�ĚŝīĞƌĞŶƚ�ƉƵƌ‐
ƉŽƐĞ�ƚŚĂŶ�ďƵĚŐĞƚĞĚ͘�WƵďůŝĐ�ŽĸĐŝĂůƐ�ĐĂŶ�ďĞ�ƐƵĞĚ�
ĨŽƌ�ƐƵĐŚ�ĂĐƟŽŶƐ�ŝĨ�ƚŚĞ�ĞǆƉĞŶĚŝƚƵƌĞ�ŝƐ�ĨŽƵŶĚ�ƚŽ�
ďĞ�ŵĂůĨĞĂƐĂŶĐĞ�ŝŶ�ŽĸĐĞ�Žƌ�ǁŝůůĨƵů�Žƌ�ǁĂŶƚŽŶ�
ŶĞŐůĞĐƚ�ŽĨ�ĚƵƚǇ͘��ƌĞĂƟŶŐ�Ă�ƐƵƉƉůĞŵĞŶƚĂů�ďƵĚŐĞƚ�
Žƌ�Ă�ƌĞƐŽůƵƟŽŶ�ƚƌĂŶƐĨĞƌ�ĂŌĞƌ�ƚŚĞ�ĞǆƉĞŶĚŝƚƵƌĞ�
is made does not protect the governing body 
ŵĞŵďĞƌƐ�ĨƌŽŵ�Ă�ůĂǁƐƵŝƚ͘
 
Ύ�ƵĚŐĞƚ�ƉƌŽĐĞƐƐ�ĂƌƟĐůĞ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ�͞>ĞĂŐƵĞ�
ŽĨ�KƌĞŐŽŶ��ŝƟĞƐ͟�ĂŶĚ�ĐƵƐƚŽŵŝǌĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ŽĨ�
dƵĂůĂƟŶ͘

Budget
WƌĞƉĂƌĂƟŽŶ
(Dec ‐ Jan)

‐ Develop Calendar
Ͳ�/ŶƐƚƌƵĐƟŽŶƐ�ƉƌĞƐĞŶƚĞĚ

Ͳ�&ŽƌĞĐĂƐƚƐ�ĂŶĚ�ĂƐƐƵŵƉƟŽŶƐ�
updated

Ͳ�'ŽĂů�^ĞƫŶŐ

Budget Requests
(Jan ‐ March)

‐ Departments Prepare 

and Submit Budgets

Adopted Budget
(June)

‐ Final Budget Changes
‐ Budget Hearing

‐ Budget Adopted by 
City Council

Proposed Budget
(March ‐ April)

‐ Department Budget 
DĞĞƟŶŐƐ�ǁŝƚŚ��ǆĞĐƵƟǀĞ�

Management

Approved Budget
(May)

Ͳ�^ƵďŵŝƩĞĚ�ƚŽ��ƵĚŐĞƚ��ŽŵŵŝƩĞĞ
Ͳ��ƵĚŐĞƚ��ŽŵŵŝƩĞĞ�

�ĞůŝďĞƌĂƟŽŶƐ
‐ Public Involvement
Ͳ��ƵĚŐĞƚ��ŽŵŵŝƩĞĞ�

Approves Budget
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�ĂƐŝƐ�ŽĨ��ƵĚŐĞƟŶŐ

�ůů�ŽĨ�ƚŚĞ�ĨƵŶĚƐ�ĂƌĞ�ďƵĚŐĞƚĞĚ�ƵƐŝŶŐ�ƚŚĞ�ŵŽĚŝĮĞĚ�
ĂĐĐƌƵĂů�ďĂƐŝƐ�ŽĨ�ĂĐĐŽƵŶƟŶŐ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�
ďƵĚŐĞƚĂƌǇ�ĂĐĐŽƵŶƟŶŐ�ƉƌĂĐƟĐĞƐ͘�/Ŷ�ŵŽĚŝĮĞĚ�ĂĐ‐
ĐƌƵĂů͕ �ƌĞǀĞŶƵĞƐ�ĂƌĞ�ƌĞĐŽŐŶŝǌĞĚ�ǁŚĞŶ�ƚŚĞǇ�ďĞĐŽŵĞ�
ŵĞĂƐƵƌĂďůĞ�ĂŶĚ�ĂǀĂŝůĂďůĞ͘�ZĞǀĞŶƵĞƐ�ĂƌĞ�ĐŽŶƐŝĚĞƌĞĚ�
ƚŽ�ďĞ�ĂǀĂŝůĂďůĞ�ǁŚĞŶ�ƚŚĞǇ�ĂƌĞ�ĐŽůůĞĐƟďůĞ�ǁŝƚŚŝŶ�ƚŚĞ�
ĐƵƌƌĞŶƚ�ƉĞƌŝŽĚ�Žƌ�ƐŽŽŶ�ĞŶŽƵŐŚ�ƚŚĞƌĞĂŌĞƌ�ƚŽ�ƉĂǇ�ůŝ‐
ĂďŝůŝƟĞƐ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƉĞƌŝŽĚ͘�&Žƌ�ƚŚŝƐ�ƉƵƌƉŽƐĞ͕�ƚŚĞ�
City considers revenues to be available if they are 
ĐŽůůĞĐƚĞĚ�ǁŝƚŚŝŶ�ϲϬ�ĚĂǇƐ�ŽĨ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�
ĮƐĐĂů�ƉĞƌŝŽĚ͘��ǆƉĞŶĚŝƚƵƌĞƐ�ŐĞŶĞƌĂůůǇ�ĂƌĞ�ƌĞĐŽƌĚĞĚ�
when a liability is incurred, as under accrual ac‐
ĐŽƵŶƟŶŐ͘��,ŽǁĞǀĞƌ͕ �ůŽŶŐͲƚĞƌŵ�ĐŽŵƉĞŶƐĂƚĞĚ�Ăď‐
ƐĞŶĐĞƐ�ĂƌĞ�ƌĞĐŽƌĚĞĚ�ŽŶůǇ�ǁŚĞŶ�ƉĂǇŵĞŶƚ�ŝƐ�ĚƵĞ͘�

�ƵĚŐĞƚĂƌǇ��ĂƐŝƐ�ŽĨ��ĐĐŽƵŶƟŶŐ

dŚĞƌĞ�ŝƐ�ŶŽ�ĂƉƉƌĞĐŝĂďůĞ�ĚŝīĞƌĞŶĐĞ�ŝŶ�ƚŚĞ�ďĂƐŝƐ�ŽĨ�
ĂĐĐŽƵŶƟŶŐ�ƵƐĞĚ�ĨŽƌ�ĮŶĂŶĐŝĂů�ƐƚĂƚĞŵĞŶƚƐ�ĂŶĚ�ƚŚĞ�
ĂĐĐŽƵŶƟŶŐ�ŵĞƚŚŽĚ�ƵƐĞĚ�ĨŽƌ�ďƵĚŐĞƟŶŐ͘�dŚĞ�ďƵĚ‐
ŐĞƚĂƌǇ�ďĂƐŝƐ�ŽĨ�ĂĐĐŽƵŶƟŶŐ�ĨŽƌ�ďƵĚŐĞƟŶŐ�ƉƵƌƉŽƐĞƐ�
ŝƐ�ĂůƐŽ�ŵŽĚŝĮĞĚ�ĂĐĐƌƵĂů͘�

�ĂƐŝƐ�ŽĨ��ƵĚŝƟŶŐ 

dŚĞ�ĂƵĚŝƚ͕�ĂƐ�ƌĞƉŽƌƚĞĚ�ŝŶ�ƚŚĞ��ŶŶƵĂů��ŽŵƉƌĞ‐
ŚĞŶƐŝǀĞ�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƚ�;��&ZͿ͕�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�
�ŝƚǇ Ɛ͛�ĮŶĂŶĐĞƐ�ŽŶ�ƚŚĞ�ďĂƐŝƐ�ŽĨ�ŐĞŶĞƌĂůůǇ�ĂĐĐĞƉƚĞĚ�
ĂĐĐŽƵŶƟŶŐ�ƉƌŝŶĐŝƉůĞƐ͘�'ĞŶĞƌĂůůǇ�ĂĐĐĞƉƚĞĚ�ĂĐĐŽƵŶƚ‐
ŝŶŐ�ƉƌŝŶĐŝƉůĞƐ͕�Žƌ�'��W͕ �ŝƐ�ĚĞĮŶĞĚ�ĂƐ�ĐŽŶǀĞŶƟŽŶƐ͕�
rules, and procedures necessary to describe ac‐
ĐĞƉƚĞĚ�ĂĐĐŽƵŶƟŶŐ�ƉƌĂĐƟĐĞ�Ăƚ�Ă�ƉĂƌƟĐƵůĂƌ�ƟŵĞ͘�
dŚĞ�ŵŽĚŝĮĞĚ�ĂĐĐƌƵĂů�ďĂƐŝƐ�ŽĨ�ĂĐĐŽƵŶƟŶŐ͕�Ă�'��WͲ
approved method, is also used in the audit for all 
ĨƵŶĚƐ�ĞǆĐĞƉƚ�ĨŽƌ�ƚŚĞ�WƌŽƉƌŝĞƚĂƌǇ��&ƵŶĚ�dǇƉĞƐ͘�dŚĞ�
ĂƵĚŝƚ�ƵƐĞƐ�ƚŚĞ�ĨƵůůͲĂĐĐƌƵĂů�ŵĞƚŚŽĚ�ŽĨ�ĂĐĐŽƵŶƟŶŐ�
ĨŽƌ�ƚŚĞ�WƌŽƉƌŝĞƚĂƌǇ�&ƵŶĚƐ͘�dŚĞ��ŶŶƵĂů��ŽŵƉƌĞŚĞŶ‐
ƐŝǀĞ�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƚ�ƐŚŽǁƐ�Ăůů�ŽĨ�ƚŚĞ��ŝƚǇ Ɛ͛�ĨƵŶĚƐ�
ŽŶ�ďŽƚŚ�Ă�ďƵĚŐĞƚĂƌǇ�ĂŶĚ�'��W�ďĂƐŝƐ�ĨŽƌ�ĐŽŵƉĂƌŝ‐
ƐŽŶ͘�&Žƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ďĂƐŝƐ�ŽĨ�
ĂĐĐŽƵŶƟŶŐ�ĂŶĚ�ŵĞĂƐƵƌĞŵĞŶƚ�ĨŽĐƵƐ͕�ƐĞĞ�ƚŚĞ�ŶŽƚĞƐ�
ƚŽ�ƚŚĞ�ĮŶĂŶĐŝĂů�ƐƚĂƚĞŵĞŶƚƐ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ��ŽŵƉƌĞ‐
ŚĞŶƐŝǀĞ��ŶŶƵĂů�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƚ͘

dŚĞ��ŝƚǇ�ŽĨ�dƵĂůĂƟŶ�ƵƐĞƐ�Ă�ŵŽĚŝĮĞĚ�ĂĐĐƌƵĂů�����������
ďĂƐŝƐ�ŽĨ�ĂĐĐŽƵŶƟŶŐ�ĨŽƌ�ďƵĚŐĞƟŶŐ�ƉƵƌƉŽƐĞƐ͘�

dŚŝƐ�ŵĞĂŶƐ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ƌĞĐŽŐŶŝǌĞĚ�ǁŚĞŶ�ƚŚĞǇ�����������
ďĞĐŽŵĞ�ŵĞĂƐƵƌĂďůĞ�ĂŶĚ�ĂǀĂŝůĂďůĞ͘

Basis�of�Budgeting
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Fund Structure

dŚĞ��ŝƚǇ�ŽĨ�dƵĂůĂƟŶ�ƵƐĞƐ�ǀĂƌŝŽƵƐ�ĨƵŶĚƐ�ƚŽ�ĂĐ‐
ĐŽƵŶƚ�ĨŽƌ�ŝƚƐ�ƌĞǀĞŶƵĞ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘����ĨƵŶĚ�
ŝƐ�ĚĞĮŶĞĚ�ĂƐ�Ă�ĮƐĐĂů�ĂŶĚ�ĂĐĐŽƵŶƟŶŐ�ĞŶƟƚǇ�ǁŝƚŚ�
Ă�ƐĞůĨͲďĂůĂŶĐŝŶŐ�ƐĞƚ�ŽĨ�ĂĐĐŽƵŶƚƐ͘���ůƐŽ͕�ĨƵŶĚƐ�ĂƌĞ�
ĐĂƚĞŐŽƌŝǌĞĚ�ďǇ�ĨƵŶĚ�ƚǇƉĞ�ĂƐ�ĚĞĮŶĞĚ�ďǇ�ŐĞŶĞƌĂůůǇ�
ĂĐĐĞƉƚĞĚ�ĂĐĐŽƵŶƟŶŐ�ƉƌŝŶĐŝƉůĞƐ�;'��WͿ�ĂŶĚ�KƌĞŐŽŶ�
�ƵĚŐĞƚ�>Ăǁ͘

The revenues in each fund may be spent only for 
ƚŚĞ�ƉƵƌƉŽƐĞ�ƐƉĞĐŝĮĞĚ�ďǇ�ƚŚĞ�ĨƵŶĚ͘��&Žƌ�ĞǆĂŵƉůĞ͕�
ƚŚĞ�ƌĞǀĞŶƵĞƐ�ŝŶ�ƚŚĞ�tĂƚĞƌ�&ƵŶĚ�ŵĂǇ�ďĞ�ƵƐĞĚ�ŽŶůǇ�
ĨŽƌ�ƉƵƌƉŽƐĞƐ�ƌĞůĂƚĞĚ�ƚŽ�ǁĂƚĞƌ�ŽƉĞƌĂƟŽŶƐ͘��,Žǁ‐
ĞǀĞƌ͕ �ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ƚŚĞ�ƉƌŝŵĂƌǇ�ĞǆĐĞƉƟŽŶ�ƚŽ�
ƚŚŝƐ�ƌƵůĞ͘��dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�
ŐĞŶĞƌĂůͲƉƵƌƉŽƐĞ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ŽƉĞƌĂƟŽŶƐ�ŽĨ�ƚŚĞ�
ĐŝƚǇ͘ ��DŽƐƚ�ŽĨ�ƚŚĞ�ƚƌĂĚŝƟŽŶĂů�ĐŽƌĞ�ŽƉĞƌĂƟŽŶƐ�ŽĨ�ƚŚĞ�
ĐŝƚǇ�ƐƵĐŚ�ĂƐ�WŽůŝĐĞ͕�>ŝďƌĂƌǇ͕�WĂƌŬƐ͕�WůĂŶŶŝŶŐ͕�ĂŶĚ�
�ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂƌĞ�ďƵĚŐĞƚĞĚ�ŝŶ�ƚŚŝƐ�ĨƵŶĚ͘�� 
 
General

� 'ĞŶĞƌĂů�&ƵŶĚ

Special Revenue

� �ƵŝůĚŝŶŐ�&ƵŶĚ

� ZŽĂĚ�hƟůŝƚǇ�&ƵŶĚ

� ZŽĂĚ�KƉĞƌĂƟŶŐ�&ƵŶĚ

� �ŽƌĞ��ƌĞĂ�WĂƌŬŝŶŐ��ŝƐƚƌŝĐƚ�&ƵŶĚ

� dƵĂůĂƟŶ�^ĐŚŽůĂƌƐŚŝƉ�&ƵŶĚ

� WĂƌŬƐ�hƟůŝƚǇ�&ĞĞ�&ƵŶĚ

� dƌĂŶƐƉŽƌƚĂƟŽŶ��ĞǀĞůŽƉŵĞŶƚ�dĂǆ�&ƵŶĚ

� �ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶ�&ƵŶĚ 
 
Debt Service

� 'ĞŶĞƌĂů�KďůŝŐĂƟŽŶ��ŽŶĚ�&ƵŶĚ

Capital Projects 

� WĂƌŬ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ

� WĂƌŬƐ�WƌŽũĞĐƚ�&ƵŶĚ

� dƌĂŶƐƉŽƌƚĂƟŽŶ�WƌŽũĞĐƚ�&ƵŶĚ

� dƵĂůĂƟŶ��ŝƚǇ�^ĞƌǀŝĐĞƐ��ƵŝůĚŝŶŐ�&ƵŶĚ

Enterprise

� tĂƚĞƌ�KƉĞƌĂƟŶŐ�&ƵŶĚ

� tĂƚĞƌ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ

� ^ĞǁĞƌ�KƉĞƌĂƟŶŐ�&ƵŶĚ

� ^ĞǁĞƌ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ

� ^ƚŽƌŵǁĂƚĞƌ�KƉĞƌĂƟŶŐ�&ƵŶĚ

� ^ƚŽƌŵǁĂƚĞƌ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ

� �ŶƚĞƌƉƌŝƐĞ��ŽŶĚ�&ƵŶĚ 
 
Internal Service

� sĞŚŝĐůĞ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ 
 
dƵĂůĂƟŶ��ĞǀĞůŽƉŵĞŶƚ��ŽŵŵŝƐƐŝŽŶ

� d����ĚŵŝŶŝƐƚƌĂƟŽŶ�&ƵŶĚ

� >ĞǀĞƚŽŶ�WƌŽũĞĐƚƐ�&ƵŶĚ

� ^ŽƵƚŚǁĞƐƚ�hƌďĂŶ�ZĞŶĞǁĂů��ŝƐƚƌŝĐƚ��ŽŶĚ�&ƵŶĚ

� �ŽƌĞ�KƉƉŽƌƚƵŶŝƚǇ�Θ�ZĞŝŶǀĞƐƚŵĞŶƚ��ƌĞĂ� 
������������ŽŶĚ�&ƵŶĚ� ��

��ƐƵŵŵĂƌǇ�ŽĨ�Ăůů�ĨƵŶĚƐ�ŝƐ�ƉƌŽǀŝĚĞĚ�ŝŶ�ƚŚĞ��ƵĚŐĞƚ�
^ƵŵŵĂƌǇ�ƐĞĐƟŽŶ�ƚŽ�ƐŚŽǁ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ĞĂĐŚ�ŽĨ�ƚŚĞ�
ĨƵŶĚƐ�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂƐ�ďƵĚŐĞƚĞĚ�ĂŶĚ�
ŵŽƌĞ�ĚĞƚĂŝůĞĚ�ďƌĞĂŬĚŽǁŶ�ŝƐ�ƐŚŽǁŶ�ŝŶ�ƚŚĞ�&ƵŶĚƐ�
ƐĞĐƟŽŶ͘��ZĞƐŽƵƌĐĞƐ�ŝŶĐůƵĚĞ�ďĞŐŝŶŶŝŶŐ�ĨƵŶĚ�ďĂů‐
ances, current revenues and transfers in from other 
ĨƵŶĚƐ͘��ZĞƋƵŝƌĞŵĞŶƚƐ�ŝŶĐůƵĚĞ�ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶĚŝ‐
tures, debt payments, capital improvements, trans‐
ĨĞƌƐ�ŽƵƚ�ƚŽ�ŽƚŚĞƌ�ĨƵŶĚƐ͕�ĐŽŶƟŶŐĞŶĐŝĞƐ�ĂŶĚ�ĞŶĚŝŶŐ�
ĨƵŶĚ�ďĂůĂŶĐĞƐ�Žƌ�ƌĞƐĞƌǀĞƐ͘��

Fund�Structure

dŚĞ�&z�ϮϬϮϰͲϮϱ�ďƵĚŐĞƚ�ŝƐ�ĐŽŶƐŝĚĞƌĞĚ�Ă�
ďĂůĂŶĐĞĚ�ďƵĚŐĞƚ�ĂƐ�ƚŽƚĂů�ƌĞƐŽƵƌĐĞƐ�ĂƌĞ�
ĞƋƵĂů�ƚŽ�ƚŽƚĂů�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŝŶ�ĞĂĐŚ�ĨƵŶĚ͘
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WŽůŝĐǇ�Θ��ĚŵŝŶŝƐƚƌĂƟŽŶ� � �
� � � � � �ŝƚǇ��ŽƵŶĐŝů� � � � 'ĞŶĞƌĂů�&ƵŶĚ�
� � � � � �ĚŵŝŶŝƐƚƌĂƟŽŶ� � � 'ĞŶĞƌĂů�&ƵŶĚ�
� � � � � &ŝŶĂŶĐĞ� � � � 'ĞŶĞƌĂů�&ƵŶĚ�
� � � � � DƵŶŝĐŝƉĂů��ŽƵƌƚ� � � 'ĞŶĞƌĂů�&ƵŶĚ�
� � � � � >ĞŐĂů� � � � � 'ĞŶĞƌĂů�&ƵŶĚ�
� � � � � /ŶĨŽƌŵĂƟŽŶ�^ĞƌǀŝĐĞƐ� � 'ĞŶĞƌĂů�&ƵŶĚ�
� � � � � EŽŶͲ�ĞƉĂƌƚŵĞŶƚĂů�� � 'ĞŶĞƌĂů�&ƵŶĚ�
� � � � � �ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶ� � �ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶ�&ƵŶĚ
   
Community Development   
� � � � � �ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ� 'ĞŶĞƌĂů�&ƵŶĚ�
� � � � � �ŶŐŝŶĞĞƌŝŶŐ� � � � 'ĞŶĞƌĂů�&ƵŶĚ
� � � � � �ƵŝůĚŝŶŐ� � � � �ƵŝůĚŝŶŐ�&ƵŶĚ
   
�ƵůƚƵƌĞ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ� � �
� � � � � >ŝďƌĂƌǇ� � � � 'ĞŶĞƌĂů�&ƵŶĚ�
� � � � � dƵĂůĂƟŶ�^ĐŚŽůĂƌƐŚŝƉ� � dƵĂůĂƟŶ�^ĐŚŽůĂƌƐŚŝƉ�&ƵŶĚ
� � � � � WĂƌŬƐ�Θ�ZĞĐƌĞĂƟŽŶ�� � 'ĞŶĞƌĂů�&ƵŶĚ�
� � � � � WĂƌŬƐ�DĂŝŶƚĞŶĂŶĐĞ� � 'ĞŶĞƌĂů�&ƵŶĚ
� � � � � WĂƌŬƐ�hƟůŝƚǇ��&ĞĞ� � � WĂƌŬƐ�hƟůŝƚǇ�&ĞĞ�&ƵŶĚ
� � � � � WĂƌŬ��ĞǀĞůŽƉŵĞŶƚ��� � WĂƌŬ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ
� � � � � WĂƌŬƐ�WƌŽũĞĐƚƐ� � � WĂƌŬƐ�WƌŽũĞĐƚ�&ƵŶĚ�� � �
   
WƵďůŝĐ�^ĂĨĞƚǇ� � �
� � � � � WŽůŝĐĞ�� � � � 'ĞŶĞƌĂů�&ƵŶĚ�
   
WƵďůŝĐ�tŽƌŬƐ� � � � � �
� � � � � DĂŝŶƚĞŶĂŶĐĞ�^ĞƌǀŝĐĞƐ� � 'ĞŶĞƌĂů�&ƵŶĚ�

� � � � � sĞŚŝĐůĞ�ZĞƉůĂĐĞŵĞŶƚ�� � sĞŚŝĐůĞ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ
     
� � � � � hƟůŝƟĞƐ�Ͳ�tĂƚĞƌ� �
� �� � � � Ͳ�KƉĞƌĂƟŶŐ� � � � tĂƚĞƌ�KƉĞƌĂƟŶŐ�&ƵŶĚ�
� ��� � � � Ͳ��ĞǀĞůŽƉŵĞŶƚ�� � � tĂƚĞƌ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ

� � � � � hƟůŝƟĞƐ�Ͳ�^ĞǁĞƌ� � �
� �� � � � Ͳ�KƉĞƌĂƟŶŐ�� � � � ^ĞǁĞƌ�KƉĞƌĂƟŶŐ�&ƵŶĚ�
� �� � � � Ͳ��ĞǀĞůŽƉŵĞŶƚ� � � ^ĞǁĞƌ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ�
   
     

       ���WƌŽŐƌĂŵͬ^ĞĐƟŽŶ� � ��������ĞƉĂƌƚŵĞŶƚƐ� � ��������� � &ƵŶĚ

Funding�Sources
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  ��������WƌŽŐƌĂŵͬ^ĞĐƟŽŶ� � ��������ĞƉĂƌƚŵĞŶƚƐ� � ��������� � &ƵŶĚ

WƵďůŝĐ�tŽƌŬƐ�;ĐŽŶƟŶƵĞĚͿ
� � � � � hƟůŝƟĞƐ�Ͳ�^ƚŽƌŵǁĂƚĞƌ� �
� �� � � � Ͳ�KƉĞƌĂƟŶŐ� � � � ^ƚŽƌŵǁĂƚĞƌ�KƉĞƌĂƟŶŐ�&ƵŶĚ�
� � � � � Ͳ��ĞǀĞůŽƉŵĞŶƚ� � � ^ƚŽƌŵǁĂƚĞƌ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ�
  
� � � � � hƟůŝƟĞƐ�Ͳ�^ƚƌĞĞƚ� �
� �� � � � Ͳ�ZŽĂĚ�hƟůŝƚǇ� � � ZŽĂĚ�hƟůŝƚǇ�&ƵŶĚ�
� �� � � � Ͳ�ZŽĂĚ�KƉĞƌĂƟŶŐ� � � ZŽĂĚ�KƉĞƌĂƟŶŐ�&ƵŶĚ�
� �� � � � Ͳ�dƌĂŶƐƉŽƌƚĂƟŽŶ��Ğǀ͘�dĂǆ�� dƌĂŶƐƉŽƌƚĂƟŽŶ��Ğǀ͘ �dĂǆ�&ƵŶĚ�
     
� � � � � dƌĂŶƐƉŽƌƚĂƟŽŶ�WƌŽũĞĐƚ�� � dƌĂŶƐƉŽƌƚĂƟŽŶ�WƌŽũĞĐƚ�&ƵŶĚ
   
� �� � � � �ŽƌĞ��ƌĞĂ�WĂƌŬŝŶŐ��ŝƐƚƌŝĐƚ�� �ŽƌĞ��ƌĞĂ�WĂƌŬŝŶŐ��ŝƐƚƌŝĐƚ�&ƵŶĚ

� � � � � dƵĂůĂƟŶ��ŝƚǇ�^ĞƌǀŝĐĞƐ��ƵŝůĚŝŶŐ� dƵĂůĂƟŶ��ŝƚǇ�^ĞƌǀŝĐĞƐ��ƵŝůĚŝŶŐ�&ƵŶĚ
        
dƵĂůĂƟŶ��ĞǀĞůŽƉŵĞŶƚ��ŽŵŵŝƐƐŝŽŶ�;d��Ϳ� � �
� � � � � d����ĚŵŝŶŝƐƚƌĂƟŽŶ� � d����ĚŵŝŶŝƐƚƌĂƟŽŶ�&ƵŶĚ��

� � � � � >ĞǀĞƚŽŶ�WƌŽũĞĐƚƐ� � � >ĞǀĞƚŽŶ�WƌŽũĞĐƚƐ�&ƵŶĚ�

� � � � � ^ŽƵƚŚǁĞƐƚ�hƌďĂŶ�ZĞŶĞǁĂů� ^ŽƵƚŚǁĞƐƚ�hƌďĂŶ�ZĞŶĞǁĂů��ŝƐƚƌŝĐƚ 
� � � � � ���ŝƐƚƌŝĐƚ� � � � ���ŽŶĚ�&ƵŶĚ

� � � � � �ŽƌĞ�KƉƉŽƌƚƵŶŝƚǇ�Θ� � �ŽƌĞ�KƉƉŽƌƚƵŶŝƚǇ�Θ�ZĞŝŶǀĞƐƚŵĞŶƚ
� � � � � ��ZĞŝŶǀĞƐƚŵĞŶƚ��ƌĞĂ�� ���������������ƌĞĂ��ŽŶĚ�&ƵŶĚ

&ƵŶĚŝŶŐ�^ŽƵƌĐĞƐ�;ĐŽŶƟŶƵĞĚͿ
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��ĨƵŶĚ�ŝƐ�Ă�ŐƌŽƵƉŝŶŐ�ŽĨ�ƌĞůĂƟŶŐ�ĂĐĐŽƵŶƚƐ�ƚŚĂƚ�ŝƐ�
used to maintain control over resources that have 
ďĞĞŶ�ƐĞŐƌĞŐĂƚĞĚ�ĨƌŽŵ�ƐƉĞĐŝĮĐ�ĂĐƟǀŝƟĞƐ�Žƌ�ŽďũĞĐ‐
ƟǀĞƐ͘��dŚĞ��ŝƚǇ�ŽĨ�dƵĂůĂƟŶ͛Ɛ�ĨƵŶĚƐ�ĐĂŶ�ďĞ�ĚŝǀŝĚĞĚ�
ŝŶƚŽ�ƚǁŽ�ƉƌŝŵĂƌǇ�ĐĂƚĞŐŽƌŝĞƐ͗�ŐŽǀĞƌŶŵĞŶƚĂů�ĨƵŶĚƐ�
ĂŶĚ�ƉƌŽƉƌŝĞƚĂƌǇ�ĨƵŶĚƐ͘�'ŽǀĞƌŶŵĞŶƚĂů�ĨƵŶĚƐ�ĂƌĞ�
ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ŵŽƐƚ�ŽĨ�ƚŚĞ�ĐŝƚǇ͛Ɛ�ĨƵŶĐƟŽŶƐ�
and include, general, special revenue, debt service 
ĂŶĚ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚ�ĨƵŶĚƐ͘�WƌŽƉƌŝĞƚĂƌǇ�&ƵŶĚƐ�ĂƌĞ�
ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ĐŝƚǇ�ĂĐƟǀŝƟĞƐ�
ƚŚĂƚ�ĂƌĞ�ƐŝŵŝůĂƌ�ƚŽ�ƚŚŽƐĞ�ŽŌĞŶ�ĨŽƵŶĚ�ŝŶ�ƚŚĞ�ƉƌŝǀĂƚĞ�
ƐĞĐƚŽƌ͘ �dŚĞ��ŝƚǇ͛Ɛ�/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚ�ĂĐĐŽƵŶƚƐ�
ĨŽƌ�ƚŚĞ�ĂĐĐƵŵƵůĂƟŽŶ�ŽĨ�ĚŽůůĂƌƐ�ĨŽƌ�ĨƵƚƵƌĞ�ǀĞŚŝĐůĞ�
ƉƵƌĐŚĂƐĞƐ�ĨŽƌ�ƚŚĞ�ĨƵŶĚƐ�ƚŚĂƚ�ƵƐĞ�ƚŚĞ�ǀĞŚŝĐůĞƐ͘

Governmental Funds

General Fund�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�ĮŶĂŶĐŝĂů�ŽƉĞƌĂ‐
ƟŽŶƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ƚŚĂƚ�ĂƌĞ�ŶŽƚ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ŝŶ�ĂŶǇ�
ŽƚŚĞƌ�ĨƵŶĚ͘�WƌŝŶĐŝƉĂů�ƐŽƵƌĐĞƐ�ŽĨ�ƌĞǀĞŶƵĞ�ĂƌĞ�ƉƌŽƉ‐
ĞƌƚǇ�ƚĂǆĞƐ͕�ĨƌĂŶĐŚŝƐĞ�ĨĞĞƐ͕�ĂŶĚ�ƐƚĂƚĞ�ĂŶĚ�ĐŽƵŶƚǇ�
ƐŚĂƌĞĚ�ƌĞǀĞŶƵĞ͘�WƌŝŵĂƌǇ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂƌĞ�ĨŽƌ�
ĐƵůƚƵƌĞ�ĂŶĚ�ƌĞĐƌĞĂƟŽŶ͕�ŐĞŶĞƌĂů�ŐŽǀĞƌŶŵĞŶƚ�ĂŶĚ�
ƉƵďůŝĐ�ƐĂĨĞƚǇ͘

Special Revenue Funds ‐ These funds account for 
ƌĞǀĞŶƵĞ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƐƉĞĐŝĮĐ�ƚĂǆĞƐ�Žƌ�ŽƚŚĞƌ�ĞĂƌ‐
marked revenue sources, which are legally restrict‐
ĞĚ�ƚŽ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ƐƉĞĐŝĮĞĚ�ƉƵƌƉŽƐĞƐ͘��&ƵŶĚƐ�
ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ�ĂƌĞ͗

Building Fund�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ƌĞǀĞŶƵĞƐ�ĨƌŽŵ�ǀĂƌŝŽƵƐ�
ĨĞĞƐ�ĐŽůůĞĐƚĞĚ�ĨƌŽŵ�ĚĞǀĞůŽƉŵĞŶƚ�ĨŽƌ�ĐŽŶƐƚƌƵĐƟŽŶ�
ŽĨ�ďƵŝůĚŝŶŐƐ�ĂŶĚ�ĞǆƉĞŶĚĞĚ�ĨŽƌ�ƐĞƌǀŝĐĞƐ�ƌĞŶĚĞƌĞĚ�
ƉƌŝŵĂƌŝůǇ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ��ƵŝůĚŝŶŐ��ŝǀŝƐŝŽŶ͘

ZŽĂĚ�hƟůŝƚǇ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ƌŽĂĚ�ƵƟůŝƚǇ�ĨĞĞƐ�
from property located within the City and business 
owners to maintain pavement maintenance and 
ƐƚƌĞĞƚ�ůŝŐŚƟŶŐ͕�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ĐŝƚǇ͛Ɛ�ƐŝĚĞǁĂůŬͬƐƚƌĞĞƚ�
ƚƌĞĞ�ƉƌŽŐƌĂŵ͘

ZŽĂĚ�KƉĞƌĂƟŶŐ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ŐĂƐ�ƚĂǆĞƐ�ĂŶĚ�
ǀĞŚŝĐůĞ�ůŝĐĞŶƐĞ�ĨĞĞƐ�ƌĞĐĞŝǀĞĚ�ĨƌŽŵ�ƚŚĞ�^ƚĂƚĞ�ŽĨ�
KƌĞŐŽŶ�ĂŶĚ�tĂƐŚŝŶŐƚŽŶ�ĂŶĚ��ůĂĐŬĂŵĂƐ��ŽƵŶƟĞƐ�
ĨŽƌ�ƚŚĞ�ŽƉĞƌĂƟŽŶ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƚŚĞ�ƐƚƌĞĞƚ�
ƐǇƐƚĞŵ͕�ƚƌĂĸĐ�ƐŝŐŶĂůƐ͕�ďŝŬĞ�ƉĂƚŚƐ�ĂŶĚ�ůĂŶĚƐĐĂƉŝŶŐ�
ŽĨ�ƌŽĂĚƐŝĚĞ�ĂƌĞĂƐ͘

�ŽƌĞ��ƌĞĂ�WĂƌŬŝŶŐ��ŝƐƚƌŝĐƚ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�
parking fees from the property located within the 
core area parking district, and business owners to 
ĚĞǀĞůŽƉ�ĂĚĚŝƟŽŶĂů�ĚŽǁŶƚŽǁŶ�ƉĂƌŬŝŶŐ�ĂƌĞĂƐ�ĂŶĚ�
ŵĂŝŶƚĂŝŶ�ĞǆŝƐƟŶŐ�ƉĂƌŬŝŶŐ�ĂƌĞĂƐ͘

dƵĂůĂƟŶ�^ĐŚŽůĂƌƐŚŝƉ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ĨƵŶĚƐ�
from a scholarship trust that is used for scholar‐
ƐŚŝƉƐ�ƚŚĂƚ�ƉƌŽŵŽƚĞ�ŚŝŐŚĞƌ�ĞĚƵĐĂƟŽŶ�ŝŶ�ƐĐŝĞŶƟĮĐ�
ĮĞůĚƐ�ĨŽƌ�dƵĂůĂƟŶ�ƐƚƵĚĞŶƚƐ͘

WĂƌŬƐ�hƟůŝƚǇ�&ĞĞ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ƉĂƌŬƐ�ƵƟůŝƚǇ�
fees from property located within the City and 
ďƵƐŝŶĞƐƐ�ŽǁŶĞƌƐ�ƚŽ�ƉƌŽǀŝĚĞ�ĨŽƌ�ƚŚĞ�ŽƉĞƌĂƟŽŶ�ĂŶĚ�
ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�WĂƌŬƐ�^ǇƐƚĞŵ�ĂŶĚ�ƚŚĞ�
ĐĂƉŝƚĂů�ŵĂŝŶƚĞŶĂŶĐĞ͕�ŝŵƉƌŽǀĞŵĞŶƚ͕�ƌĞŶŽǀĂƟŽŶ͕�
ĂŶĚ�ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ĨĂĐŝůŝƟĞƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�
WĂƌŬƐ�^ǇƐƚĞŵ͘�

d����ĚŵŝŶŝƐƚƌĂƟŽŶ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�ŐĞŶĞƌ‐
Ăů�ŽƉĞƌĂƟŽŶƐ�ŽĨ�ƚŚĞ��ŝƚǇ Ɛ͛�hƌďĂŶ�ZĞŶĞǁĂů��ŐĞŶĐǇ͕�
Ă�ĐŽŵƉŽŶĞŶƚ�ƵŶŝƚ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�dƵĂůĂƟŶ͘

dƌĂŶƐƉŽƌƚĂƟŽŶ��ĞǀĞůŽƉŵĞŶƚ�dĂǆ�&ƵŶĚ�Ͳ���ĐĐŽƵŶƚƐ�
ĨŽƌ�ƚŚĞ�ĐŽůůĞĐƟŽŶ�ĂŶĚ�ƵƐĞ�ŽĨ�ƚŚĞ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�
ĚĞǀĞůŽƉŵĞŶƚ�ƚĂǆ͘

�ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ĨƵŶĚƐ�
ĨƌŽŵ�ƚŚĞ��ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶ��Đƚ�ƚŽ�ďĞ�ƵƐĞĚ�ĨŽƌ�
programs to assist those impacted by the 
�Ks/�Ͳϭϵ�ƉĂŶĚĞŵŝĐ͘

'HVFULSWLRQ�RI�)XQGV
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Debt Service Funds 

These funds are used to account for revenues and 
ĞǆƉĞŶĚŝƚƵƌĞƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ƐĞƌǀŝĐŝŶŐ�ŽĨ�ŐĞŶĞƌĂů�
ůŽŶŐͲƚĞƌŵ�ĚĞďƚ͘

'ĞŶĞƌĂů�KďůŝŐĂƟŽŶ��ŽŶĚ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�
payment of principal and interest on general obli‐
ŐĂƟŽŶ�ďŽŶĚƐ͘�ZĞƐŽƵƌĐĞƐ�ĂƌĞ�ƉƌŽǀŝĚĞĚ�ďǇ�ƉƌŽƉĞƌƚǇ�
ƚĂǆĞƐ͘

^ŽƵƚŚǁĞƐƚ�hƌďĂŶ�ZĞŶĞǁĂů��ŝƐƚƌŝĐƚ��ŽŶĚ�&ƵŶĚ�Ͳ�
�ĐĐŽƵŶƚƐ�ĨŽƌ�ƚĂǆ�ŝŶĐƌĞŵĞŶƚ�ƌĞǀĞŶƵĞ�ĂŶĚ�ƌĞĐŽƌĚƐ�
ŝŶĚĞďƚĞĚŶĞƐƐ�ĨŽƌ�ƉƌŽũĞĐƚƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƐƚƌŝĐƚ͘

�ŽƌĞ�KƉƉŽƌƚƵŶŝƚǇ�Θ�ZĞŝŶǀĞƐƚŵĞŶƚ��ƌĞĂ��ŽŶĚ�&ƵŶĚ 
‐ �ĐĐŽƵŶƚƐ�ĨŽƌ�ƚĂǆ�ŝŶĐƌĞŵĞŶƚ�ƌĞǀĞŶƵĞ�ĨŽƌ�ƉƌŽũĞĐƚƐ�
ǁŝƚŚŝŶ�ƚŚĞ��ŽƌĞ�KƉƉŽƌƚƵŶŝƚǇ�Θ�ZĞŝŶǀĞƐƚŵĞŶƚ��ƌĞĂ͘�

Capital Projects Funds  

dŚĞƐĞ�ĨƵŶĚƐ��ĂƌĞ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ĮŶĂŶĐŝĂů������������
ƌĞƐŽƵƌĐĞƐ�ƚŽ�ďĞ�ƵƐĞĚ�ĨŽƌ�ƚŚĞ�ĂĐƋƵŝƐŝƟŽŶ�Žƌ�ĐŽŶ‐
ƐƚƌƵĐƟŽŶ�ŽĨ�ŵĂũŽƌ�ĐĂƉŝƚĂů�ŝƚĞŵƐ�ĂŶĚ�ĨĂĐŝůŝƟĞƐ͘�
&ƵŶĚƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ�ĂƌĞ͗

WĂƌŬ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ĐĂƉŝƚĂů�ŝŵ‐
provements to parks funded by system development 
ĐŚĂƌŐĞƐ�ĂŶĚ�ŽƚŚĞƌ�ĐŽŶƚƌŝďƵƟŽŶƐ͘

WĂƌŬƐ�WƌŽũĞĐƚ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�ƉƌŽĐĞĞĚƐ�
ŽĨ�ƚŚĞ�ĐŝƚǇ͛Ɛ�WĂƌŬƐ��ŽŶĚ�ƚŽ�ĮŶĂŶĐĞ�ƉĂƌŬƐ�ƉƌŽũĞĐƚƐ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘

dƌĂŶƐƉŽƌƚĂƟŽŶ�WƌŽũĞĐƚ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�
ƉƌŽĐĞĞĚƐ�ŽĨ�ƚŚĞ�ĐŝƚǇ͛Ɛ�dƌĂŶƐƉŽƌƚĂƟŽŶ��ŽŶĚ�ƚŽ�
ĮŶĂŶĐĞ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƉƌŽũĞĐƚƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘

>ĞǀĞƚŽŶ�WƌŽũĞĐƚƐ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�ƉƌŽĐĞĞĚƐ�ŽĨ�
ƚĂǆ�ŝŶĐƌĞŵĞŶƚ�ǁŚŝĐŚ�ŝƐ�ƵƐĞĚ�ĨŽƌ�ƚŚĞ�ĂĐƋƵŝƐŝƟŽŶ�ĂŶĚ�
ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�ĐĂƉŝƚĂů�ĂƐƐĞƚƐ�ǁŝƚŚŝŶ�ƚŚĞ�>ĞǀĞƚŽŶ�dĂǆ�
/ŶĐƌĞŵĞŶƚ��ŝƐƚƌŝĐƚ͘

dƵĂůĂƟŶ��ŝƚǇ�^ĞƌǀŝĐĞƐ��ƵŝůĚŝŶŐ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�
ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�Ă�ŶĞǁ�ƐĞƌǀŝĐĞ�ĐĞŶƚĞƌ�ĨŽƌ�
ĐŽŵŵƵŶŝƚǇ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ƵƟůŝƚǇ�ƐĞƌǀŝĐĞƐ͘

Enterprise Funds

dŚĞƐĞ�ĨƵŶĚƐ�ĂƌĞ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ŽƉĞƌĂƟŽŶƐ�
ƚŚĂƚ�ĂƌĞ�ĮŶĂŶĐĞĚ�ĂŶĚ�ŽƉĞƌĂƚĞĚ�ŝŶ�Ă�ŵĂŶŶĞƌ�ƐŝŵŝůĂƌ�
ƚŽ�ƉƌŝǀĂƚĞ�ďƵƐŝŶĞƐƐ�ĞŶƚĞƌƉƌŝƐĞƐ͘�dŚĞ�ŝŶƚĞŶƚ�ŽĨ�ƚŚĞ�
governing body is that the costs of providing the 
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ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ŐĞŶĞƌĂů�ƉƵďůŝĐ�ŽŶ�Ă�ĐŽŶƟŶƵŝŶŐ�ďĂƐŝƐ�
ďĞ�ĮŶĂŶĐĞĚ�ƉƌŝŵĂƌŝůǇ�ƚŚƌŽƵŐŚ�ƵƐĞƌ�ĐŚĂƌŐĞƐ͘�dŚĞƐĞ�
ĨƵŶĚƐ�ƌĞƉƌĞƐĞŶƚ�ƚŚƌĞĞ�ƐĞŐŵĞŶƚƐ�ŽĨ�ŽƉĞƌĂƟŽŶƐ�Ͳ�
tĂƚĞƌ͕ �^ĞǁĞƌ͕ �ĂŶĚ�^ƚŽƌŵǁĂƚĞƌ͘ ��

tĂƚĞƌ�KƉĞƌĂƟŽŶƐ
tĂƚĞƌ�KƉĞƌĂƟŶŐ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�ŽƉĞƌĂƟŽŶ�
ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ǁĂƚĞƌ�ĨĂĐŝůŝƟĞƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͘�
The primary source of revenues consists of water 
ƐĂůĞƐ�ĂŶĚ�ƌĞůĂƚĞĚ�ĐŚĂƌŐĞƐ͘

tĂƚĞƌ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ƐǇƐƚĞŵ�
ĚĞǀĞůŽƉŵĞŶƚ�ĨĞĞƐ�ĐŚĂƌŐĞĚ�ŽŶ�ŶĞǁ�ĐŽŶƐƚƌƵĐƟŽŶ͘�dŚĞ�
ƉƌŽĐĞĞĚƐ�ĂƌĞ�ƵƐĞĚ�ƚŽ�ĮŶĂŶĐĞ�ŵĂũŽƌ�ĞǆƉĂŶƐŝŽŶƐ�ŽĨ�
ƚŚĞ�ǁĂƚĞƌ�ƐǇƐƚĞŵ͘��

^ĞǁĞƌ�KƉĞƌĂƟŽŶƐ
^ĞǁĞƌ�KƉĞƌĂƟŶŐ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�ŽƉĞƌĂƟŽŶ�
ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ƐĞǁĞƌ�ƐǇƐƚĞŵ͘�dŚĞ�ƉƌŝŵĂƌǇ�ƐŽƵƌĐĞ�ŽĨ�
ƌĞǀĞŶƵĞ�ĐŽŶƐŝƐƚƐ�ŽĨ�ĐŚĂƌŐĞƐ�ĨŽƌ�ƐĞǁĞƌ�ƐĞƌǀŝĐĞƐ͘

^ĞǁĞƌ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�ƐǇƐƚĞŵ�
ĚĞǀĞůŽƉŵĞŶƚ�ĨĞĞ�ĐŚĂƌŐĞƐ�ŽŶ�ŶĞǁ�ĐŽŶƐƚƌƵĐƟŽŶ͘�dŚĞ�
ƉƌŽĐĞĞĚƐ�ĂƌĞ�ƵƐĞĚ�ƚŽ�ĮŶĂŶĐĞ�ŵĂũŽƌ�ĞǆƉĂŶƐŝŽŶ�ŽĨ�ƚŚĞ�
ƐĞǁĞƌ�ƐǇƐƚĞŵ͘

^ƚŽƌŵǁĂƚĞƌ�KƉĞƌĂƟŽŶƐ
^ƚŽƌŵǁĂƚĞƌ�KƉĞƌĂƟŶŐ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ƐƚŽƌŵ�
ĚƌĂŝŶ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƌĞƐŝĚĞŶƚƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘�dŚĞ�ƉƌŝŶĐŝ‐
ƉĂů�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�ŝƐ�ĨƌŽŵ�ƵƐĞƌ�ĨĞĞƐ͘
^ƚŽƌŵǁĂƚĞƌ��ĞǀĞůŽƉŵĞŶƚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ƐǇƐƚĞŵ�
ĚĞǀĞůŽƉŵĞŶƚ�ĐŚĂƌŐĞƐ�ĂƐƐĞƐƐĞĚ�ƚŽ�ĮŶĂŶĐĞ�ĞǆƉĂŶ‐
ƐŝŽŶ�ŽĨ�ƚŚĞ�ƐƚŽƌŵ�ǁĂƚĞƌ�ƐǇƐƚĞŵ͘

�ŶƚĞƌƉƌŝƐĞ��ŽŶĚ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ĚĞďƚ�ƐĞƌǀŝĐĞ�
ĮŶĂŶĐŝŶŐ�ĨŽƌ�ƚŚĞ�ǁĂƚĞƌ�ƌĞƐĞƌǀŽŝƌ�ĐŽŶƐƚƌƵĐƟŽŶ�ĂŶĚ�
other improvements to the water system, in ad‐
ĚŝƟŽŶ�ƚŽ�ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ǁĂƌĞŚŽƵƐĞ�
ĂŶĚ�ƚŚĞ�dƵĂůĂƟŶ��ŝƚǇ�^ĞƌǀŝĐĞƐ��ƵŝůĚŝŶŐ͘�

Internal Service Funds

dŚĞƐĞ�ĨƵŶĚƐ�ĂƌĞ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ĮŶĂŶĐŝŶŐ�
of good or services provided by one department 
or agency to other departments or agencies of the 
government and other government units, on a cost 
ƌĞŝŵďƵƌƐĞŵĞŶƚ�ďĂƐŝƐ͘

sĞŚŝĐůĞ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ�Ͳ��ĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�ĂĐĐƵ‐
ŵƵůĂƟŽŶ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĨƌŽŵ�ĨƵŶĚƐ�ƚŚĂƚ�ŚĂǀĞ�ǀĞ‐
ŚŝĐůĞƐ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĐŝƚǇ͛Ɛ�ŇĞĞƚ͘�ZĞƐŽƵƌĐĞƐ�ǁŝůů�ďĞ�
used to purchase a replacement vehicle when the 
ŽƌŝŐŝŶĂů�ǀĞŚŝĐůĞ�ƌĞĂĐŚĞƐ�ƚŚĞ�ĞŶĚ�ŽĨ�ŝƚƐ�ƵƐĞĨƵů�ůŝĨĞ͘

'HVFULSWLRQ�RI�)XQGV
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Residents
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Council

Municipal Court 
Judge

City Manager

Sherilyn 
Lombos

Community 
Development

Kim McMillian

Legal Services

Kevin 
McConnell

Finance

Don Hudson

Public Works

Rachel Sykes

Police

Greg Pickering
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Ross Hoover

Information 
Services 

Bates Russell

Human 
Resources

Stacy Ruthrauff

Library

Jerianne 
Thompson

Citizen Advisory 
Committees*

* The Citizen Advisory Committees include the Tualatin Library Advisory Committee, the Tualatin Park 
Advisory Committee, the Tualatin Arts Advisory Committee, the Tualatin Planning Commission, the 
Core Area Parking District Board, the Architectural Review Board, the Budget Advisory Committee, and 
the Inclusion Diversity Equity and Access (I.D.E.A.) Committee. 
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Architectural Review Board

�ƌĐŚŝƚĞĐƚƵƌĂů�ZĞǀŝĞǁ��ŽĂƌĚ�ĐŽŶĚƵĐƚƐ�ƉƵďůŝĐ�ŚĞĂƌŝŶŐƐ͕�
reviews plans and determines compliance with the 
�ĞǀĞůŽƉŵĞŶƚ��ŽĚĞ�;d��Ϳ�ĨŽƌ�ƚŚĞ�ƐŝƚĞ�ĚĞǀĞůŽƉŵĞŶƚ͕�
architecture, and landscaping proposed in larger 
ŵƵůƟͲĨĂŵŝůǇ�ƌĞƐŝĚĞŶƟĂů͕�ĐŽŵŵĞƌĐŝĂů͕�ƐĞŵŝͲƉƵďůŝĐ ŝͬŶ‐
ƐƟƚƵƟŽŶĂů�ĂŶĚ�ŝŶĚƵƐƚƌŝĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽũĞĐƚƐ͘

DĞĞƚƐ�ŽŶ�tĞĚŶĞƐĚĂǇƐ�Ăƚ�ϳ͗ϬϬ�Ɖŵ�ĂƐ�ŶĞĞĚĞĚ�Žƌ�ŶŽƚ�
ůĞƐƐ�ƚŚĂŶ�ϳ�ĚĂǇƐ͕�ŶŽƌ�ŵŽƌĞ�ƚŚĂŶ�Ϯϭ�ĚĂǇƐ�ĨŽůůŽǁŝŶŐ�
ĂŶ�ĂƉƉĞĂů�ŽĨ�Ă�ƐƚĂī��ƌĐŚŝƚĞĐƚƵƌĂů�&ĞĂƚƵƌĞƐ��ĞĐŝƐŝŽŶ͘�
WůĞĂƐĞ�ƐĞĞ�ŽƵƌ��ǀĞŶƚƐ��ĂůĞŶĚĂƌ�ƚŽ�ƐĞĞ�Ă�ƐĐŚĞĚƵůĞ�ŽĨ�
ƵƉĐŽŵŝŶŐ�ƉƵďůŝĐ�ŵĞĞƟŶŐƐ͘

DĞŵďĞƌƐ� � � :ƵƌŝƐĚŝĐƟŽŶ
�ǇŶĚǇ�,ŝůůŝĞƌ�� � �ŚĂŝƌͬ�ŽƵŶĐŝů
^ŬŝƉ�^ƚĂŶĂǁĂǇ� � �ŝƟǌĞŶ
WĂƚƌŝĐŬ�'ĂǇŶŽƌ� � �ŝƟǌĞŶ
�ŚƌŝƐ�'ŽŽĚĞůů� � �ŝƟǌĞŶ
<ǇůĂŶ�,ŽĞŶĞƌ� � �ŝƟǌĞŶ
<ĞŝƚŚ�,ĂŶĐŽĐŬ� � �ŝƟǌĞŶ
:ŽŚŶ�DĞĚǀĞĐ� � �ůƚĞƌŶĂƚĞ

�ƌƚƐ��ĚǀŝƐŽƌǇ��ŽŵŵŝƩĞĞ

dŚĞ�dƵĂůĂƟŶ��ƌƚƐ��ĚǀŝƐŽƌǇ��ŽŵŵŝƩĞĞ�ǁĂƐ�ĐƌĞĂƚĞĚ���
ƚŽ�ĞŶĐŽƵƌĂŐĞ�ŐƌĞĂƚĞƌ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ƌĞĐŽŐŶŝƟŽŶ���
ŽĨ�ĂƌƚƐ�ŝŶ�dƵĂůĂƟŶ͕�ƚŽ�ƐƟŵƵůĂƚĞ�ƉƌŝǀĂƚĞ�ĂŶĚ�ƉƵďůŝĐ�
ƐƵƉƉŽƌƚ�ĨŽƌ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ĂĐƟǀŝƟĞƐ�ŝŶ�ƚŚĞ�ĂƌƚƐ͕�ĂŶĚ��
ƚŽ�ƐƚƌŝǀĞ�ƚŽ�ĞŶƐƵƌĞ�ĞǆĐĞůůĞŶĐĞ�ŝŶ�ƚŚĞ�ƉƵďůŝĐ�ĂƌƚƐ� 
ĐŽůůĞĐƟŽŶ͘�

DŽŶƚŚůǇ�Ͳ�ϯƌĚ�dƵĞƐĚĂǇ�ŽĨ�ĞĂĐŚ�ŵŽŶƚŚ͕�ϲ͗ϯϬ�Ɖŵ͘�
dŚĞƐĞ�ŵĞĞƟŶŐƐ�ĂƌĞ�ŽƉĞŶ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ͘

DĞŵďĞƌƐ� � � :ƵƌŝƐĚŝĐƟŽŶ
�ƌŝĚŐĞƚ��ƌŽŽŬƐ� � �ŽƵŶĐŝů
:ĞĂŶŶŝĞ�,Ăƌƚ�� � �ŝƟǌĞŶ
DĂƐŽŶ�,Ăůů� � � �ŝƟǌĞŶ
�ƌĞƩ�,ĂŵŝůƚŽŶ� � sŝĐĞ��ŚĂŝƌͬ�ŝƟǌĞŶ
:ĂŶĞƚ�^ƚĞŝŐĞƌ��Ăƌƌ� � �ŚĂŝƌͬ�ŝƟǌĞŶ
<ĂƚŚůĞĞŶ�^ŝůůŽǁĂǇ� � �ŝƟǌĞŶ
�ĂǁŶ�hƉƚŽŶ�� � �ŝƟǌĞŶ
�ƌĞƩ�,ĂŵŝůƚŽŶ� � �ŝƟǌĞŶ

�ƵĚŐĞƚ��ĚǀŝƐŽƌǇ��ŽŵŵŝƩĞĞ

dŚĞ��ƵĚŐĞƚ��ĚǀŝƐŽƌǇ��ŽŵŵŝƩĞĞ�ŝƐ�ĐŚĂƌŐĞĚ�ǁŝƚŚ�
the responsibility of reviewing the City budget, 
holding public budget hearings, and approving 
ƚŚĞ��ƵĚŐĞƚ�ĂŶĚ�ƌĞĨĞƌƌŝŶŐ�ŝƚ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĨŽƌ�
ĂĚŽƉƟŽŶ͘�dŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĂŶĚ�ƐĞǀĞŶ�ĐŝƟǌĞŶ�
ĂƉƉŽŝŶƚĞĞƐ�ŵĂŬĞ�ƵƉ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͘

KŶĞ�ƚŽ�ƚŚƌĞĞ�ŵĞĞƟŶŐƐ�ĂƌĞ�ŚĞůĚ�ĂŶŶƵĂůůǇ�ŝŶ�DĂǇ͕ �
ĂŶĚ�ŽƚŚĞƌƐ�ŵĂǇ�ďĞ�ŚĞůĚ�ĂƐ�ŶĞĞĚĞĚ͘�^ĞĞ�ŽƵƌ�
WƵďůŝĐ�DĞĞƟŶŐƐ��ĂůĞŶĚĂƌ�ƚŽ�ƐĞĞ�Ă�ƐĐŚĞĚƵůĞ�ŽĨ�
ƵƉĐŽŵŝŶŐ�ƉƵďůŝĐ�ŵĞĞƟŶŐƐ͘

DĞŵďĞƌƐ� � � :ƵƌŝƐĚŝĐƟŽŶ
�ŚƌŝƐ��ƌƵŶĞ� � � �ŚĂŝƌͬ�ŝƟǌĞŶ
�ůǇƐƐĂ��ŽůŽŶ�� � �ŝƟǌĞŶ
DĂƌǇ��ŝƌŬƐĞŶ� � �ŝƟǌĞŶ
:ŽŚŶ�,ĂŶŶĂŵ� � �ŝƟǌĞŶ
�ůŝǌĂďĞƚŚ�DŝĐŚĞůƐ� � �ŝƟǌĞŶ
:ŽƐĞƉŚ�dĂŶŽƵƐ� � �ŝƟǌĞŶ�
�ƌŝƩĂŶǇ�sĂůůŝ�� � �ŝƟǌĞŶ� �

Core Area Parking District Board

dŚĞ�dƵĂůĂƟŶ��ŽƌĞ��ƌĞĂ�WĂƌŬŝŶŐ��ŝƐƚƌŝĐƚ��ŽĂƌĚ�
serves in an advisory capacity to the City Council 
ŽŶ�ƉŽůŝĐǇ�ŵĂƩĞƌƐ�ĂīĞĐƟŶŐ�ƚŚĞ��ŽƌĞ��ƌĞĂ�WĂƌŬ‐
ŝŶŐ��ŝƐƚƌŝĐƚ͘�dŚĞƐĞ�ŝŶĐůƵĚĞ�ůŽĐĂƟŽŶ�ĂŶĚ�ĚĞƐŝŐŶ�ŽĨ�
ŶĞǁ�ůŽƚƐ͕�ĞǆŝƐƟŶŐ�ůŽƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ͕�ƌĞŐƵůĂƟŽŶƐ�
ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ĂŶĚ�ĐĂƉŝƚĂů�ŽƵƚůĂǇƐ͘

DĞŵďĞƌƐ� � � :ƵƌŝƐĚŝĐƟŽŶ
Maria Reyes   Council
�ĂƌŽŶ�tĞůŬ� � � �ŚĂŝƌͬ�ŝƟǌĞŶ
'ĂƌǇ�,ĂďĞƌŵĂŶ� � �ŝƟǌĞŶ
,ĞŝĚŝ�<ŝŶĚůĞ�� � �ŝƟǌĞŶ
�ŵǇ�dƌĞǀŽƌ� � � �ŝƟǌĞŶ
,ĞĂƚŚĞƌ�tĞďĞƌ� � �ŝƟǌĞŶ

Advisory�Committees/Boards
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Inclusion Diversity Equity and Access (I.D.E.A.)
�ĚǀŝƐŽƌǇ��ŽŵŵŝƩĞĞ�

dŚŝƐ�ĐŽŵŵŝƩĞĞ�ǁŝůů�ĂƐƐŝƐƚ�ǁŝƚŚ�ĂĐŚŝĞǀŝŶŐ�ƚŚĞ��ŝƚǇ�
�ŽƵŶĐŝů͛Ɛ�ϮϬϯϬ�ƚŽ�ďĞ�ĂŶ�ŝŶĐůƵƐŝǀĞ�ĐŽŵŵƵŶŝƚǇ�ƚŚĂƚ�
ƉƌŽŵŽƚĞƐ�ĞƋƵŝƚǇ͕�ĚŝǀĞƌƐŝƚǇ͕�ĂŶĚ�ĂĐĐĞƐƐ�ŝŶ�ĐƌĞĂƟŶŐ�
Ă�ŵĞĂŶŝŶŐ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ĨŽƌ�ĞǀĞƌǇŽŶĞ�ĂŶĚ�ƚŽ�ďĞ�Ă�
conntected, informed, and civically engaged 
ĐŽŵŵƵŶŝƚǇ�ƚŚĂƚ�ĞŵďƌĂĐĞƐ�ŽƵƌ��ŝƚǇ͛Ɛ�ĚŝǀĞƌƐŝƚǇ͘ �

DĞŵďĞƌƐ� � � :ƵƌŝƐĚŝĐƟŽŶ
�ŚƌŝƐƚĞŶ�^ĂĐĐŽ� � �ŽƵŶĐŝů
�ŶŐĞůŝĐĂ��ƵƚůĞƌ� � �ŝƟǌĞŶ
�:�WĂƌŬ� � � �ŽͲ�ŚĂŝƌͬ�ŝƟǌĞŶ
�ŚƌŝƐ�WĂƵů� � � �ŽͲ�ŚĂŝƌͬ�ŝƟǌĞŶ
�ĞƐƟŶŝ��ĂƌĂũĂƐ� � �ŝƟǌĞŶ
�ƌŝŶŶ�^ƟŵƐŽŶ� � �ŝƟǌĞŶ
'ĞƌƌǇ�WƌĞƐƚŽŶ� � �ŝƟǌĞŶ
:ĂƐŵŝŶĞ�tŝůĚĞƌ� � �ŝƟǌĞŶ
<ŽůŝŶŝ�&ƵƐŝƚƵĂ� � �ŝƟǌĞŶ
ZĞďĞŬĂŚ�DŽƌŐĂŶ� � �ŝƟǌĞŶ
sĂůĞƌŝĞ�,Žůƚ� � � �ŝƟǌĞŶ
tŝŶŶŝĞ�>Ž� � � �ŝƟǌĞŶ

>ŝďƌĂƌǇ��ĚǀŝƐŽƌǇ��ŽŵŵŝƩĞĞ�

dŚĞ�>ŝďƌĂƌǇ��ĚǀŝƐŽƌǇ��ŽŵŵŝƩĞĞ�ƌĞǀŝĞǁƐ͕�ĂĚǀŝƐĞƐ͕�
ĂŶĚ�ŵĂŬĞƐ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ƚŽ�ƚŚĞ�ƐƚĂī�ĂŶĚ��ŝƚǇ�
�ŽƵŶĐŝů�ŽŶ�ŵĂƩĞƌƐ�ĂīĞĐƟŶŐ�ƚŚĞ�dƵĂůĂƟŶ�WƵďůŝĐ�
>ŝďƌĂƌǇ͘

DĞĞƚƐ�DŽŶĚĂǇ�Ͳ�ϭƐƚ�dƵĞƐĚĂǇ�ŽĨ�ĞĂĐŚ�ŵŽŶƚŚ͕�
ϲ͗ϬϬ�Ɖŵ͘�dŚĞƐĞ�ŵĞĞƟŶŐƐ�ĂƌĞ�ŽƉĞŶ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ͘

DĞŵďĞƌƐ� � � :ƵƌŝƐĚŝĐƟŽŶ
�ĂŶĂ�WĂƵůŝŶŽ� � �ŚĂŝƌͬ�ŝƟǌĞŶ
�ĂǁŶĞůů�DĞǇĞƌ� � �ŝƟǌĞŶ
�ƐŚůĞǇ�WĂǇŶĞ�� � sŝĐĞ��ŚĂŝƌͬ�ŝƟǌĞŶ
WĂƵů�dƵƌŶďĂĐŚ� � �ŝƟǌĞŶ
DĂƌĐƵƐ�zŽƵŶŐ� � �ŝƟǌĞŶ
dŚĞĂ�tŽŽĚ� � � �ŝƟǌĞŶ
^ĂƚǀŝŬĂ�sĂĚĂƉƵ� � ^ƚƵĚĞŶƚ

WĂƌŬƐ��ĚǀŝƐŽƌǇ��ŽŵŵŝƩĞĞ

dŚĞ�dƵĂůĂƟŶ�WĂƌŬƐ��ĚǀŝƐŽƌǇ��ŽŵŵŝƩĞĞ�ƌĞǀŝĞǁ͕ �
ĂĚǀŝƐĞƐ�ĂŶĚ�ŵĂŬĞƐ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ƚŽ�ƚŚĞ�ƐƚĂī�
ĂŶĚ�ĐŝƚǇ��ŽƵŶĐŝů�ŽŶ�ŵĂƩĞƌƐ�ĂīĞĐƟŶŐ�ƉƵďůŝĐ�ƉĂƌŬƐ�
ĂŶĚ�ƌĞĐƌĞĂƟŽŶĂů�ĂĐƟǀŝƟĞƐ͘�dŚĞƐĞ�ŝŶĐůƵĚĞ�ŝŵŵĞ‐
ĚŝĂƚĞ�ĂŶĚ�ůŽŶŐ�ƌĂŶŐĞ�ƉůĂŶŶŝŶŐ͕�ůĂŶĚ�ĂĐƋƵŝƐŝƟŽŶ͕�
ĚĞǀĞůŽƉŵĞŶƚ͕�ĂŶĚ�ƌĞĐƌĞĂƟŽŶĂů�ƉƌŽŐƌĂŵŵŝŶŐ͘�/ƚ�
ĂůƐŽ�ĂĚǀŝƐĞƐ��ŽƵŶĐŝů�ŽŶ�hƌďĂŶ�&ŽƌĞƐƚƌǇ�ƉŽůŝĐǇ͘

DŽŶƚŚůǇ�Ͳ�ϮŶĚ�dƵĞƐĚĂǇ�ŽĨ�ĞĂĐŚ�ŵŽŶƚŚ͕�ϲ͗ϬϬ�Ɖŵ͘�
dŚĞƐĞ�ŵĞĞƟŶŐƐ�ĂƌĞ�ŽƉĞŶ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ͘

DĞŵďĞƌƐ� � � :ƵƌŝƐĚŝĐƟŽŶ
�ĞƚŚ��ŝƩŵĂŶ� � sŝĐĞ��ŚĂŝƌͬ�ŝƟǌĞŶ
�ŵŵĂ�'ƌĂǇ� � � �ŚĂŝƌͬ�ŝƟǌĞŶ
�Ăƌů�,ŽƐƟĐŬĂ� � �ŝƟǌĞŶ
�ŶƚŚŽŶǇ�tĂƌƌĞŶ� � �ŝƟǌĞŶ
DŝĐŚĂĞů�<ůĞŝŶ� � �ŝƟǌĞŶ
:ŽŚŶ�DĂŬĞƉĞĂĐĞ� � �ŝƟǌĞŶ
ZǇĂŶ�tŝůƐŽŶ�� � ^ƚƵĚĞŶƚ

dƵĂůĂƟŶ�WůĂŶŶŝŶŐ��ŽŵŵŝƐƐŝŽŶ

^ĞƌǀĞƐ�ĂƐ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ĨŽƌ�>ĂŶĚ��ŽŶƐĞƌǀĂƟŽŶ�
and Development Commission planning process, 
ĨƵůĮůůŝŶŐ�^ƚĂƚĞǁŝĚĞ�WůĂŶŶŝŶŐ�'ŽĂů͘

ZĞǀŝĞǁƐ͕�ĂĚǀŝƐĞƐ�ĂŶĚ�ŵĂŬĞƐ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�
ƚŽ��ŝƚǇ��ŽƵŶĐŝů�ŽŶ�ŵĂƩĞƌƐ�ĂīĞĐƟŶŐ�ůĂŶĚ�ƵƐĞ�
ƉůĂŶŶŝŶŐ�ĂŶĚ�ƚŚĞ��ŝƚǇ͛Ɛ��ŽŵƉƌĞŚĞŶƐŝǀĞ�WůĂŶ͕�ƚŚĞ�
dƵĂůĂƟŶ��ŽŵŵƵŶŝƚǇ�WůĂŶ͕�ƐƵĐŚ�ĂƐ�;ĐŽŵƉƌĞŚĞŶ‐
ƐŝǀĞͿ�ƉůĂŶ�ĂŵĞŶĚŵĞŶƚƐ͘�DĂŬĞƐ�ĚĞĐŝƐŝŽŶƐ�ŽŶ�ĮǀĞ�
ƐƉĞĐŝĮĐ�ůĂŶĚ�ƵƐĞ�ĂƉƉůŝĐĂƟŽŶ�ƚǇƉĞƐ�ƐƵĐŚ�ĂƐ�/ŶĚƵƐ‐
ƚƌŝĂů�DĂƐƚĞƌ�WůĂŶ�;/DWͿ͕�ZĞŝŶƐƚĂƚĞŵĞŶƚ�ŽĨ�ƵƐĞ͕�ĂŶĚ��
^ŝŐŶ�sĂƌŝĂŶĐĞ�;^s�ZͿ

DĞŵďĞƌƐ   :ƵƌŝƐĚŝĐƟŽŶ
tŝůůŝĂŵ��ĞĞƌƐ� � �ŚĂŝƌͬ�ŝƟǌĞŶ�
�ĂŶŝĞů��ĂĐŚŚƵďĞƌ� � �ŝƟǌĞŶ
ZĂŶĚĂůů�,ůĞĚŝŬ� � �ŝƟǌĞŶ
�ĂĐŚ�tŝŵĞƌ�� � �ŝƟǌĞŶ
:ĂŶĞůůĞ�dŚŽŵƉƐŽŶ� � �ŝƟǌĞŶ
�ƌŝƩĂŶǇ�sĂůůŝ�� � �ŝƟǌĞŶ
hƌƐƵůĂ�<ƵŚŶ�� � �ŝƟǌĞŶ

Advisory�Committees/Boards
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Budget�Message

 

 

May 2024 

Honorable Mayor Bubenik 

Members of the Tualatin City Council and Tualatin Development Commission 

Members of the Tualatin Budget Advisory Committee 

Residents of the City of Tualatin 

 

As we were preparing for the FY 24/25 budget process, we stopped to think about all that goes into 

providing the services the City of Tualatin offers to our residents and our customers.  We take pride 

in the delivery of these services.   Our budget is made up of people, things and bigger things, or in 

other words, personal services, materials and services and capital outlay.  What stands out when 

thinking about our budget and our services, is the people.  Without the dedicated people that come 

to work every day, focused on providing excellent services, the things and bigger things wouldn’t 

matter.  It is the people who take those things and turns them into a finished product.  There are 

constant reminders of all the work, a lot of it behind the scenes, our people do for Tualatin’s 

residents and customers.  There is a lot of pride in our work, all across the organization. 

Tualatin employees perform high level, quality services by maintaining our parks, providing police 

services that keep our community safe, maintaining the City’s infrastructure systems, and providing 

cultural offerings through our popular 

recreation programs and the Tualatin Public 

Library.  Beyond the everyday tasks of service 

delivery, our employees are also responsible for 

many other things that have helped make our 

community a great place to live, work, play and 

visit. 

As you look through our budget document, you 

will see many pictures of our employees in 

action.  Some pictures show our staff doing 

work that most people would recognize, and 

some pictures of the behind the scenes work that the public does not see.  These support services 

play an important role in assisting those public facing employees in providing their services.  We have 

also reworked the descriptions that are located at the beginning of each budget behind the 

expenditures tab to better highlight what we do and talk about some of the highlights from FY 23/24. 

Our employees make up a big part of the City’s budget, about one‐third of the overall city 

expenditure budget and 75% of the City’s General Fund budget.  Our people go beyond just “keeping 

the lights on”, so we’ll get into the changes in the budget between the current fiscal year and FY 

24/25.  Before going into the changes, let’s first talk about the structure of the City’s budget, where 

our revenues come from, and how we are spending these revenues. 
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The City’s budget, including the Tualatin Development Commission, is made up of 23 separate funds.  

Of these 23 funds, only one, the General Fund, is unrestricted.  The revenues in the General Fund are 

spent on Police and Library services, keeping our parks safe and clean, as well as the many programs 

provided by our Parks and Recreation Department.  Other services that are funded through the 

General Fund are planning, engineering, fleet and maintenance services, as well as support services 

like information services, finance, legal services and the City Manager’s office.  The revenues in all 

the other funds are restricted by state statutes, the City’s Municipal Code, or other governing 

documents.  They are recorded in individual funds to track the appropriate expenditures for the 

revenues that are received.  The following graphic is the complete list of City funds.  

 

General Fund 

The General Fund is the largest fund, at 28.40%, and as mentioned above, is unrestricted with the 

most amount of programs and services provided.  Besides our Building Fund and Utility Funds, all 

other services are provided by, and budgeted, in the General 

Fund.  Revenues are received from a myriad of sources, as 

evidenced by the colored rock graphic to the right, with the 

percentage of the total for each group of categories included.   

The largest revenue source in the General Fund is from property 

taxes at 44.25%.   Property tax growth is limited due to passage of 

Measure 50 (M50) in 1997.  Measure 50 created a divergence 

between a property’s real market value (RMV) and its assessed 

value (AV).  M50 also created the City’s permanent rate of $2.2665 per $1,000 of assessed value, one 

of the lowest in the Portland Metropolitan Area.  Residential assessed values are limited to growth of 

3% and any revenue growth over this amount comes from new development.  Projections for revenue 

growth of property taxes is based upon an analysis of development throughout the City and the 

timing of when it will be added to the tax rolls.  Analysis of development also takes into consideration 

the location of the property, as development of properties within the City’s urban renewal districts 

are allocated to the Tualatin Development Commission and not the City’s General Fund.  For FY 24/25, 
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a significant amount of development is occurring in the Southwest Urban Renewal District, as part of 

the Autumn Sunrise subdivision.  Therefore, we are budgeting a conservative 3% growth in property 

tax revenue in the General Fund. 

Transfers are reimbursements from other operating funds of the City for their share of services that 

are provided to, and paid for, out of the General Fund.  These account for 19.74% of General Fund 

revenues.  Services are allocated across all City departments and functions for things such as: general 

administration, human resources, finance, legal services, information services and maintenance 

services.  The allocations applied to non‐general fund programs are transferred from that fund into 

the General Fund.  Costs are determined through an allocation model and increases typically follow 

percentage increases in personal services and materials and services expenditures. 

The Intergovernmental revenue category accounts for revenue from other governmental agencies 

and are allocated based upon formulas in state statute or the Intergovernmental Agreements (IGA) 

with other governmental entities.  The largest intergovernmental revenue, at just under $2 million is 

the City’s share of funds from the Washington and Clackamas County library districts, which make up 

almost 75% of the Library budget.  The City’s share of state cigarette, liquor, and marijuana taxes are 

recorded here, as well as revenues from transient lodging taxes (both the City’s share of the county‐

wide tax and the City’s own tax) and payments through IGAs 

with the Tigard‐Tualatin School District for school resource 

officers and with the City of Durham to provide police services 

to their city.  Since these revenues are all contractual or based 

upon particular formulas, we are able to project them fairly 

easily.  These are also stable revenue sources and typically 

increase annually.  The less stable revenues in this category are 

from state and federal grants, which causes this category to 

increase or decrease, depending on grants which have been 

awarded to the City.  The Intergovernmental revenue category 

is decreasing by 20% for FY 24/25 due to state and county grants that were received in FY 23/24 for 

the construction of a trail segment connecting two segments of the Tualatin River Greenway Trail. 

Franchise fees are collected from companies that use the City’s right‐of‐way to provide services to 

their customers, through franchise fee agreements between the City and the company, or through 

compliance with the City’s right‐of‐way ordinance.  The primary source of franchise fees are from 

Portland General Electric, Northwest Natural Gas and Republic Services.  Projections for these 

revenues are based on past trends, impacts of weather on these trends, and proposed future rate 

increases.  Taking those factors into consideration, this category is projected to increase 17.4% over 

the Adopted FY 23/24 budget.   

Other categories in the General Fund make up about 10% of total revenues and are for licenses and 

permits, fees and charges for rentals of city facilities, charges for services for recreation 

programming, fines and forfeitures, and interest revenue from investment of idle city funds.  The 

revenues in these categories see very little fluctuation from year to year and are a small, but stable 
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source of revenue.  The total revenue in these categories are increasing approximately 26%, 

primarily due to increases in fines and forfeitures and interest revenue.  In FY 23/24, due to police 

staffing issues and a red light photo enforcement intersection being out of service due to a road 

widening project, municipal court fine revenue was lower than normal.  As both of these issues are 

beginning to be resolved, projections for revenue in this category are increasing.  In the Investment 

Earnings category, the City’s investment strategy and the higher interest rate environment is 

providing a significant increase in investment earnings for FY 24/25. 

Overall, General Fund total revenues are increasing only 0.30%, but this number is reflective of one‐

time grant revenues for the construction of a trail segment connecting to segments of the Tualatin 

River Greenway Trail in FY 23/24.  

Removing this anomaly, total 

General Fund revenues are actually 

increasing 4.40%, or $1.2 million.  

As the adjacent chart illustrates, 

each revenue category is remaining 

stable, with some increases being 

larger than others.  

These revenues are “comingled” to 

pay for the services previously 

mentioned.  On‐going expenditures, 

paid for using on‐going revenue sources, make up 96.5% of total expenditures in the General Fund.  

Increases in on‐going expenses continue to grow at a slightly higher percentage than on‐going 

revenues, and has closed the positive on‐going alignment in the General Fund.  Fortunately, with the 

work our employees do to manage their budgets, we continue to remain fiscally sound. 

Our employees are our #1 asset, without whom we could not provide the high quality services that our 

customers and residents have come to expect from the City and complete planned projects.  Personal 

services costs make up approximately 75% of the General Fund budget for the 135 full‐time 

equivalents (FTE) that provide these services.  Salaries are based upon the City’s salary schedules and 

include contractual obligations for cost of living and step increases based upon our collective 

bargaining agreements.  Personal Services include benefits paid for by the City for health and dental 

benefits, and contributions to the Public Employees Retirement System (PERS).  Other costs in this 

category are the City’s share of taxes, including FICA/Medicare, the metro area transit tax, as well as 

the new Paid Leave Oregon tax.  The City purchases health and dental benefits through City County 

Insurances Services (CIS), using their buying power as a statewide pool to keep insurance premiums 

and annual increases lower than purchasing these benefits on the open market.  Even with 

participating in the pool with CIS, we will be experiencing just under 10% increases in these costs, 

beginning on January 1, 2025.  PERS expenditures are calculated by multiplying the contribution rate 

for our entity, by each employee’s salary, and they increase as salaries increase.  The contribution rate 

is set by the PERS Board every two years and set for the biennium.  FY 24/25 is the second year of the 

biennium, meaning that our contribution rate is not increasing for this fiscal year, though we 

 $‐  $3,000,000  $6,000,000  $9,000,000  $12,000,000

Property Taxes

Intergovernmental

Transfers In

Franchise Fees

Fines and Forfeitures

Investment Earnings

Licenses and Permits

Other Revenue

Charges for Services

Fees & Charges

General Fund Revenues

FY 23/24 FY 24/25
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anticipate moderate increases in the PERS contribution rate beginning on July 1, 2025.  Even with 

programmed salary and benefit increases, the General Fund Personal Services expenditure budget is 

only increasing 4.35% to $22.3 million. 

The other component of on‐going expenditures in the General Fund is the Materials and Services 

(M&S) category.  This category is where the “things” are budgeted and include operating supplies, 

uniforms and personal protective equipment to keep our employees safe, tools and equipment, 

technology, training, utilities for public facilities, as well as professional and contract services.  Budget 

managers use diligence in absorbing increases in costs that are out of their control and do an 

outstanding job of managing their budgets, while maintaining current service levels.  Unfortunately, 

not all expenditure amounts are within their control, leading to an increase in this category of 5.63%.   

On‐going expenditures are not the only expenditures in a fund.  Just like a family does when faced 

with needing to purchase “bigger things”, we utilize one‐time revenues and saved up reserves to fund 

needed one‐time expenditures.  Capital Outlay is decreasing for FY 24/25, due to the completion of 

the previously mentioned trail, but there is still funding for HVAC replacements, replacing the Police 

Department roof and other components in the Police Building, as well as other building updates and 

replacements.  A city‐wide prioritization committee, made up of representatives from each 

department, review capital projects proposed for the upcoming fiscal year and recommend which 

projects should be funded with the available one‐time funds in the General Fund. 

Restricted Funds 

The City of Tualatin budget is comprised of 19 restricted funds, with another 3 in the Tualatin 

Development Commission budget.  These funds have a legal restriction on the revenues and what 

they can be spent on.  Included in this grouping are all our utility funds, which includes the Road 

Utility Fund and the Parks Utility Fund, and the Road Operating Fund.  Also included in this group are 

Development Funds, which record the system development charges for transportation (the 

Transportation Development Tax), parks, water, sewer and stormwater.  The Building Fund is used to 

record building permit and fee revenue that is used for the City’s building inspection program.  The 

remaining restricted funds are as follows, with their restricted use: 

x Core Area Parking – Records revenues from the Core Area Parking tax to be used for 

maintenance and operations of the six public parking lots in the Core Area Parking District. 
x Tualatin Scholarship – Funded by a trust, interest revenues are used to award scholarships to 

a Tualatin student pursuing a degree in science, technology, engineering, math, or a related 
field. 

x Parks Project – Projects funded by the 2023 Parks Bond proceeds. 
x American Rescue Plan – Records project costs using dollars received under the American 

Rescue Plan Act of 2021. 
x General Obligation Bond – Records property tax revenues from the bond levy to pay debt 

service on outstanding general obligation bonds for a previous refunding of parks and library 
bonds, the 2018 Transportation Bond and the 2023 Parks Bond. 

x Enterprise Bond – Uses transfers from other funds to pay for debt service on outstanding 

debt for water system improvement bonds and a loan for the City Services Building project. 
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x Vehicle Replacement – Records revenues from those funds which have vehicles assigned to 

them, to be set aside to pay for replacement of vehicles that have reached the end of their 

useful life. 

Revenues in these funds grew 5.40% from the Adopted FY 23/24 budget to $40.8 million.  The largest 

increase is in the Charges for Services category for utility rate increases in the water, sewer and 

stormwater operating funds.  These rate increases follow the rate study recommendations in the 

master plans for each utility.   The Water Operating Fund revenue is growing at a higher percentage 

than the rate increase due to a low consumption estimate that was included in the FY 23/24 budget.  

Property tax revenue is increasing 3.51% to account for the amount needed to be levied to pay the 

increased amount of debt service on our outstanding general obligation debt.  Licenses and Permits 

is showing an increase of just under 5% for building 

permit activity projected for the upcoming fiscal 

year, primarily related to the Autumn Sunrise 

subdivision.  As homes are completed and utility 

accounts are set up, additional Parks Utility and 

Road Utility Fees are collected monthly.  The 

growth in these revenues, along with projections 

of changes in system development charges being 

collected on planned new development, is 

responsible for the 6% increase in Fees and Charges.   

Changes in both Intergovernmental Revenue (19.85% decrease) and Transfers and Other (6.89% 

increase) are project related.  Capital projects for our utility infrastructure are recorded in the 

appropriate utility operating fund.  Some projects have a component of increased capacity, allowing 

for that portion of the project to be funded by system development charges.  Since we have separate 

dedicated funds for recording SDC revenues and expenditures, the portion that is SDC eligible is 

transferred out of that fund and into the operating fund.  Since this is accomplished through 

transfers, there is an increase of that category to 

cover the additional proportions of projects in FY 

24/25 that are SDC eligible.  With Transfers In from 

Other Funds increasing in the operating funds, 

there is a corresponding increase in Transfers Out 

to Other Funds, which explains the increase in the 

Transfers expenditure category.  The decrease in 

Intergovernmental Revenue is also project related 

and impacts the Sewer Operating Fund.  The 

Intergovernmental Agreement with Clean Water 

Services (CWS), a regional sewer agency, determines funding responsibility for different types of 

projects.  In FY 23/24, a number of projects had reimbursements from CWS recorded in this revenue 

category.  With some of those projects completed, there are less reimbursements coming from CWS, 

responsible for the decrease in revenue. 
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In addition to the General Fund, there are an additional 26 staff positions in the restricted funds, 

spread out amongst the Building Fund, the Water Operating Fund, the Sewer Operating Fund and the 

Road Operating Fund.  The Street/Storm/Sewer Division is divided between the Sewer and the Road 

funds, with transfers from Stormwater Operating and Road Utility to cover those fund’s share of 

personnel costs.  In addition to the increases in Personal Services that were described above for the 

General Fund, this category is only increasing 2.6%, as the Engineering position in the Road 

Operating Fund was moved to the Engineering Division of the General Fund. 

Road related maintenance and new projects are behind the decreases in both Materials and Services 

and Capital Outlay.  The FY 24/25 Pavement Maintenance Program has less activity this year than in 

FY 23/24.  This decrease is not abnormal and part of the funding plan for the Road Utility Fee Fund.   

Our pavement maintenance program uses a mixture of a pavement maintenance software model 

and personal inspections of roads to determine the right treatment, to the right road, at the right 

time for our system.  We know that some years may be lower than average and some years may be 

higher, so our financial modeling takes that into consideration when determining the annual amount.  

FY 24/25 is on the lower end of that curve, causing the decrease in this category. 

In Capital Outlay, completion of the Tualatin Moving Forward transportation bond program is 

responsible for the 24.5% decrease in Capital Outlay.  This successful program completed 36 

projects, spread out to all parts of the City, as evidenced by the map below.  The final projects 

completed in FY 23/24 created sidewalk infill on Boones Ferry Road, sidewalks on Highway 99 by the 

Pony Ridge subdivision which improved pedestrian 

and bicycle safety in the area, and improvements on 

Tualatin‐Sherwood Road between Martinazzi 

Avenue and Interstate 5 which is enhancing traffic 

flow in a busy corridor for vehicles trying to get to the 

freeway. 

Even though the Capital Outlay category is 

decreasing, that doesn’t meant there aren’t exciting 

projects being completed.  As part of the Parks Bond 

Projects Fund, the City is constructing a Veteran’s 

Plaza, a place of honor and reflection, that will be completed in the Fall of 2024.   Another big project 

programmed into the FY 24/25 budget is a 0.7 mile Nyberg Creek Trail, along the side of wetlands 

between I‐5 and 65th Avenue.  Additionally, in the American Rescue Plan Fund, the Las Casitas Park 

Renovation project is budgeted, which will provide improved park amenities and recreational 

opportunities to a largely underserved population, as well as a trail adjacent to Plambeck Gardens, a 

new affordable housing development currently under construction.  

The City of Tualatin budget, including the Tualatin Development Commission (TDC), for FY 24/25 is 

$160,044,550, an increase of 1.87%.  Separating out the TDC, the City’s budget grew 1.99% to 

$156,704,075.  These totals include Beginning Fund Balance on the revenue side and reserves and 

contingencies on the expenditure side.  Beginning Fund Balance is equivalent to the reserve and 
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contingency balances at the end of FY 23/24.  By taking out these amounts from the total budget 

numbers, revenues are increasing 3.25% and expenditures are decreasing 8.69%. 

Tualatin Development Commission 

The Tualatin Development Commission (TDC) is Tualatin’s urban renewal agency, with two active 

districts, and one whose remaining funds were spent in FY 23/24. 

In the Leveton Tax Increment District, the Herman Road Extension project was completed in FY 23/24 

and utilized the remaining funds in this district.   

In FY 21/22, the Commission adopted the Southwest and Basalt Creek Development Area Plan and 

tax increment collection for the Southwest Urban Renewal District (SWURD) began in FY 22/23.   

Revenues will continue to be received and set aside for future projects in the District.  

In FY 22/23, the Tualatin City Council adopted the Core Opportunity Reinvestment Area (CORA) in the 

I‐5 Corridor, which is expected to spur redevelopment in the City’s core area.   A new urban renewal 

district was created, and will begin collecting tax increment in FY 24/25.   

With tax increment being received in both districts and potential development projects beginning 

planning stages, the TDC Admin fund has a new position proposed in FY 24/25 for Economic 

Development purposes. 
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Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Property Taxes $ 14,442,705 $ 15,040,660 $ 16,957,110 $ 17,276,340 $ 17,276,340 $ 17,276,340

Franchise Fees 2,703,505 2,913,433 2,705,000 3,174,860 3,174,860 3,174,860

Licenses And Permits 1,014,798 1,332,846 1,178,320 1,229,745 1,229,745 1,229,745

Intergovernmental 10,476,141 10,663,896 11,234,430 8,996,060 9,111,010 9,111,010

Charges For Services 21,872,239 24,175,869 15,409,655 17,711,625 17,711,625 17,711,625

Fines And Forfeitures 1,113,265 837,058 976,000 1,035,700 1,035,700 1,035,700

Investment Earnings 639,026 2,200,688 2,849,960 3,408,690 3,408,690 3,408,690

Fees & Charges 10,210,218 6,580,377 6,516,925 6,895,540 6,895,540 6,895,540

Other Revenue 1,161,379 18,029,073 187,045 232,590 232,590 232,590

Transfers In 7,662,104 7,800,096 8,969,360 9,197,835 9,197,835 9,197,835

Total Current Resources $ 71,295,380 $ 89,573,996 $ 66,983,805 $ 69,158,985 $ 69,273,935 $ 69,273,935

Beginning Fund Balance 71,012,661 77,416,449 86,655,535 87,545,090 89,094,990 89,424,990

Total Resources $ 142,308,041 $ 166,990,445 $ 153,639,340 $ 156,704,075 $ 158,368,925 $ 158,698,925

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Personal Services $ 21,515,752 $ 22,603,189 $ 25,069,185 $ 25,979,815 $ 25,979,815 $ 25,979,815

Materials & Services 21,333,524 23,675,513 15,987,665 15,519,340 15,670,190 15,805,190

Capital Outlay 10,592,800 14,625,880 35,226,885 26,316,585 28,330,585 28,525,585

Transfers Out 7,474,574 7,576,216 8,992,560 9,133,835 9,133,835 9,133,835

Debt Service 3,974,940 4,073,840 5,713,305 5,733,305 5,733,305 5,733,305

Other Financing Uses - 169,743 - - - -

Contingency - - 19,330,935 20,967,795 20,717,525 20,717,525

Reserves & Unappropriated 77,416,451 94,266,064 43,318,805 53,053,400 52,803,670 52,803,670

Total Requirements $ 142,308,041 $ 166,990,445 $ 153,639,340 $ 156,704,075 $ 158,368,925 $ 158,698,925
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Beginning         

Fund Balance

Changes in       

Fund Balance

Ending               

Fund Balance

General Fund 16,163,375$        (1,767,355)$         14,396,020$        

Building Fund 694,915$              (268,740)$             426,175$              

Road Utility Fee Fund 996,910$              1,266,080$           2,262,990$           
Road Operating Fund 3,795,795$           (484,160)$             3,311,635$           

Core Area Parking District Fund 279,760$              (142,225)$             137,535$              
Tualatin Scholarship Fund 52,000$                1,000$                   53,000$                

Parks Utility Fee Fund 959,660$              (669,545)$             290,115$              

Transportation Development Tax Fund 11,005,040$        660,750$              11,665,790$        
American Rescue Plan Fund 4,204,000$           (4,204,000)$         ‐$                           

General Obligation Bond Fund 141,130$              (41,130)$               100,000$              
Park Development Fund 3,197,700$           455,390$              3,653,090$           

Parks Project Fund 13,405,560$        (9,921,640)$         3,483,920$           

Water Operating Fund 12,406,745$        590,165$              12,996,910$        

Water Development Fund 1,152,520$           (382,460)$             770,060$              
Sewer Operating Fund 3,727,510$           (130,295)$             3,597,215$           

Sewer Development Fund 3,896,770$           88,800$                3,985,570$           
Stormwater Operating Fund 10,237,090$        (1,231,785)$         9,005,305$           

Stormwater Development Fund 589,960$              (145,460)$             444,500$              

Enterprise Bond Fund 345,000$              (114,585)$             230,415$              
Vehicle Replacement Fund 2,173,550$           537,400$              2,710,950$           

Total City of Tualatin 89,424,990$        (15,903,795)$       73,521,195$        

TDC Administration Fund 132,200$              (93,550)$               38,650$                
Southwest Urban Renewal District Bond Fund 1,432,550$           1,188,225$           2,620,775$           
Core Opportunity & Reinvestment Area Bond Fund ‐$                           234,650$              234,650$              

Total Tualatin Development Commission 1,564,750$           1,329,325$           2,894,075$           

Notes:  

All reductions in Fund Balance, except the Building Fund and Debt Service Funds, are due to increases in

  one‐time capital outlay expenditures budget in Fiscal Year 2024 ‐ 2025.
The Building Fund was adopted with conservative estimates, though updated development projections and

  proposed fee increases are expected to correct the reduction in Fund Balance.
Debt Service Funds are reduced by annual debt service payments.

The Road Utility Fund increase in fund balance is due to reduced spending on the Pavement Maintenance 

  Program during Fiscal Year 2024 ‐ 2025 in order to accumulate funds for future years. 

Increases in interest revenues due to the rising interest rate environment are primarily responsible for
  additions to Fund Balance above.

City of Tualatin
Adopted Fiscal Year 2024 ‐ 2025

Changes in Fund Balance

Changes�in�Fund�Balance
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Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Property Taxes $ 11,430,172 $ 11,967,938 $ 12,383,100 $ 12,541,390 $ 12,541,390 $ 12,541,390

Franchise Fees 2,703,505 2,913,433 2,705,000 3,174,860 3,174,860 3,174,860

Licenses And Permits 377,961 480,951 329,000 340,500 340,500 340,500

Intergovernmental 4,140,606 4,577,182 5,281,675 4,224,865 4,339,815 4,339,815

Charges For Services 211,113 269,713 192,750 202,950 202,950 202,950

Fines And Forfeitures 1,113,265 837,058 976,000 1,035,700 1,035,700 1,035,700

Investment Earnings 110,702 566,091 603,175 900,000 900,000 900,000

Fees & Charges 111,784 123,115 121,150 116,350 116,350 116,350

Other Revenue 278,696 270,863 183,745 209,590 209,590 209,590

Transfers In 5,288,990 5,307,330 5,480,690 5,595,570 5,595,570 5,595,570

Total Current Resources $ 25,766,794 $ 27,313,674 $ 28,256,285 $ 28,341,775 $ 28,456,725 $ 28,456,725

Beginning Fund Balance 13,290,433 14,591,483 14,628,600 16,012,475 16,028,375 16,163,375

Total Resources $ 39,057,227 $ 41,905,157 $ 42,884,885 $ 44,354,250 $ 44,485,100 $ 44,620,100

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Personal Services $ 18,520,272 $ 19,037,471 $ 21,430,690 $ 22,295,785 $ 22,295,785 $ 22,295,785

Materials & Services 4,928,733 6,070,239 6,297,745 6,596,995 6,727,845 6,862,845

Capital Outlay 852,340 725,806 1,749,475 1,005,500 1,005,500 1,005,500

Transfers Out 164,399 59,949 59,950 59,950 59,950 59,950

Contingency - - 4,282,320 4,493,730 4,513,360 4,513,360

Reserves & Unappropriated 14,591,483 16,011,692 9,064,705 9,902,290 9,882,660 9,882,660

Total Requirements $ 39,057,227 $ 41,905,157 $ 42,884,885 $ 44,354,250 $ 44,485,100 $ 44,620,100
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Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Licenses And Permits $ 636,837 $ 851,895 $ 849,320 $ 889,245 $ 889,245 $ 889,245

Charges For Services 367,923 770,797 554,400 464,625 464,625 464,625

Investment Earnings 8,973 30,235 42,000 48,000 48,000 48,000

Fees & Charges 27,470 7,462 12,200 22,200 22,200 22,200

Other Revenue 1,300 3,675 1,100 8,000 8,000 8,000

Transfers In 75,000 75,000 75,000 229,360 229,360 229,360

Total Current Resources $ 1,117,503 $ 1,739,064 $ 1,534,020 $ 1,661,430 $ 1,661,430 $ 1,661,430

Beginning Fund Balance 1,348,907 934,356 652,340 694,915 694,915 694,915

Total Resources $ 2,466,410 $ 2,673,420 $ 2,186,360 $ 2,356,345 $ 2,356,345 $ 2,356,345

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Personal Services $ 978,533 $ 1,070,428 $ 1,215,340 $ 1,250,315 $ 1,250,315 $ 1,250,315

Materials & Services 58,192 102,655 243,250 157,210 157,210 157,210

Transfers Out 495,328 522,838 545,500 522,645 522,645 522,645

Contingency - - 72,915 289,525 289,525 289,525

Reserves & Unappropriated 934,357 977,499 109,355 136,650 136,650 136,650

Total Requirements $ 2,466,410 $ 2,673,420 $ 2,186,360 $ 2,356,345 $ 2,356,345 $ 2,356,345
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Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Investment Earnings $ 4,529 $ 18,418 $ 21,000 $ 29,040 $ 29,040 $ 29,040

Fees & Charges 1,759,950 1,794,718 1,904,135 2,076,670 2,076,670 2,076,670

Other Revenue - 1,691 - - - -

Transfers In 460,000 499,990 504,580 514,165 514,165 514,165

Total Current Resources $ 2,224,479 $ 2,314,817 $ 2,429,715 $ 2,619,875 $ 2,619,875 $ 2,619,875

Beginning Fund Balance 892,809 1,359,979 1,360,620 996,910 996,910 996,910

Total Resources $ 3,117,288 $ 3,674,796 $ 3,790,335 $ 3,616,785 $ 3,616,785 $ 3,616,785

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Materials & Services $ 1,313,785 $ 2,291,142 $ 1,905,160 $ 939,205 $ 939,205 $ 939,205

Transfers Out 443,524 422,189 444,070 414,590 414,590 414,590

Contingency - - 283,775 203,070 203,070 203,070

Reserves & Unappropriated 1,359,979 961,465 1,157,330 2,059,920 2,059,920 2,059,920

Total Requirements $ 3,117,288 $ 3,674,796 $ 3,790,335 $ 3,616,785 $ 3,616,785 $ 3,616,785
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Budget Summary Road Operating Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Intergovernmental $ 3,066,716 $ 2,994,705 $ 2,768,755 $ 3,099,195 $ 3,099,195 $ 3,099,195

Investment Earnings 26,740 91,966 103,260 146,580 146,580 146,580

Fees & Charges 627,304 - - - - -

Other Revenue 150 20,000 - - - -

Transfers In 444,205 351,310 360,200 346,720 346,720 346,720

Total Current Resources $ 4,165,115 $ 3,457,981 $ 3,232,215 $ 3,592,495 $ 3,592,495 $ 3,592,495

Beginning Fund Balance 2,864,861 3,520,513 3,482,320 3,655,795 3,655,795 3,795,795

Total Resources $ 7,029,976 $ 6,978,494 $ 6,714,535 $ 7,248,290 $ 7,248,290 $ 7,388,290

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Personal Services $ 644,390 $ 578,881 $ 685,450 $ 575,450 $ 575,450 $ 575,450

Materials & Services 806,113 953,073 1,212,565 1,189,370 1,189,370 1,189,370

Capital Outlay 742,875 246,248 800,000 611,000 611,000 751,000

Transfers Out 1,316,085 1,306,087 1,463,060 1,560,835 1,560,835 1,560,835

Contingency - - 571,200 590,500 590,500 590,500

Reserves & Unappropriated 3,520,513 3,894,205 1,982,260 2,721,135 2,721,135 2,721,135

Total Requirements $ 7,029,976 $ 6,978,494 $ 6,714,535 $ 7,248,290 $ 7,248,290 $ 7,388,290
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Budget Summary Core Area Parking District Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Investment Earnings $ 1,631 $ 6,616 $ 3,500 $ 4,020 $ 4,020 $ 4,020

Fees & Charges 75,075 83,640 75,000 75,000 75,000 75,000

Total Current Resources $ 76,706 $ 90,256 $ 78,500 $ 79,020 $ 79,020 $ 79,020

Beginning Fund Balance 203,207 232,768 260,000 279,760 279,760 279,760

Total Resources $ 279,913 $ 323,024 $ 338,500 $ 358,780 $ 358,780 $ 358,780

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Materials & Services $ 19,955 $ 19,214 $ 29,400 $ 43,515 $ 43,515 $ 43,515

Capital Outlay - - 70,000 135,000 135,000 135,000

Transfers Out 27,190 34,920 37,360 42,730 42,730 42,730

Contingency - - 15,810 33,185 33,185 33,185

Reserves & Unappropriated 232,768 268,890 185,930 104,350 104,350 104,350

Total Requirements $ 279,913 $ 323,024 $ 338,500 $ 358,780 $ 358,780 $ 358,780
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Budget Summary Tualatin Scholarship Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Investment Earnings $ 348 $ 1,252 $ 1,800 $ 2,000 $ 2,000 $ 2,000

Total Current Resources $ 348 $ 1,252 $ 1,800 $ 2,000 $ 2,000 $ 2,000

Beginning Fund Balance 50,100 50,448 50,950 52,000 52,000 52,000

Total Resources $ 50,448 $ 51,700 $ 52,750 $ 54,000 $ 54,000 $ 54,000

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Materials & Services $ - $ 500 $ 1,000 $ 1,000 $ 1,000 $ 1,000

Reserves & Unappropriated 50,448 51,200 51,750 53,000 53,000 53,000

Total Requirements $ 50,448 $ 51,700 $ 52,750 $ 54,000 $ 54,000 $ 54,000
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Budget Summary Parks Utility Fee Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Investment Earnings $ 2,461 $ 16,087 $ 3,500 $ 37,500 $ 37,500 $ 37,500

Fees & Charges 687,875 716,313 678,440 750,000 750,000 750,000

Total Current Resources $ 690,336 $ 732,400 $ 681,940 $ 787,500 $ 787,500 $ 787,500

Beginning Fund Balance - 598,833 350,000 959,660 959,660 959,660

Total Resources $ 690,336 $ 1,331,233 $ 1,031,940 $ 1,747,160 $ 1,747,160 $ 1,747,160

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Materials & Services $ 10,051 $ 8,944 $ 11,600 $ 12,000 $ 12,000 $ 12,000

Capital Outlay 52,092 494,250 943,160 1,348,715 1,348,715 1,348,715

Transfers Out 29,360 112,110 77,180 96,330 96,330 96,330

Contingency - - - 218,555 218,555 218,555

Reserves & Unappropriated 598,833 715,929 - 71,560 71,560 71,560

Total Requirements $ 690,336 $ 1,331,233 $ 1,031,940 $ 1,747,160 $ 1,747,160 $ 1,747,160
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Budget Summary Transportation Development Tax Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Investment Earnings $ 88,723 $ 343,239 $ 420,000 $ 440,000 $ 440,000 $ 440,000

Fees & Charges 1,887,285 1,355,744 1,525,000 1,525,000 1,525,000 1,525,000

Total Current Resources $ 1,976,008 $ 1,698,983 $ 1,945,000 $ 1,965,000 $ 1,965,000 $ 1,965,000

Beginning Fund Balance 11,618,607 12,707,877 13,370,970 11,005,040 11,005,040 11,005,040

Total Resources $ 13,594,615 $ 14,406,860 $ 15,315,970 $ 12,970,040 $ 12,970,040 $ 12,970,040

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Capital Outlay $ 832,388 $ 224,543 $ 4,790,000 $ 700,000 $ 1,200,000 $ 1,200,000

Transfers Out 54,350 110,970 301,250 104,250 104,250 104,250

Contingency - - 10,224,720 12,165,790 11,665,790 11,665,790

Reserves & Unappropriated 12,707,877 14,071,347 - - - -

Total Requirements $ 13,594,615 $ 14,406,860 $ 15,315,970 $ 12,970,040 $ 12,970,040 $ 12,970,040
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Budget Summary American Rescue Plan Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Intergovernmental $ 3,091,507 $ 3,091,507 $ - $ - $ - $ -

Investment Earnings 22,839 - 100,000 - - -

Total Current Resources $ 3,114,346 $ 3,091,507 $ 100,000 $ - $ - $ -

Beginning Fund Balance - 3,114,346 5,925,725 4,204,000 4,204,000 4,204,000

Total Resources $ 3,114,346 $ 6,205,853 $ 6,025,725 $ 4,204,000 $ 4,204,000 $ 4,204,000

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Personal Services $ - $ 412,668 $ - $ - $ - $ -

Materials & Services - - 205,065 30,000 30,000 30,000

Capital Outlay - 8,850 5,000,000 4,062,170 4,062,170 4,062,170

Transfers Out - 29,050 70,330 111,830 111,830 111,830

Contingency - - 750,330 - - -

Reserves & Unappropriated 3,114,346 5,755,285 - - - -

Total Requirements $ 3,114,346 $ 6,205,853 $ 6,025,725 $ 4,204,000 $ 4,204,000 $ 4,204,000
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Budget Summary General Obligation Bond Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Property Taxes $ 3,012,533 $ 3,072,722 $ 4,574,010 $ 4,734,950 $ 4,734,950 $ 4,734,950

Intergovernmental 358 502 - - - -

Investment Earnings 10,207 42,216 74,240 90,670 90,670 90,670

Total Current Resources $ 3,023,098 $ 3,115,440 $ 4,648,250 $ 4,825,620 $ 4,825,620 $ 4,825,620

Beginning Fund Balance 142,092 181,190 175,000 141,130 141,130 141,130

Total Resources $ 3,165,190 $ 3,296,630 $ 4,823,250 $ 4,966,750 $ 4,966,750 $ 4,966,750

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Debt Service $ 2,984,000 $ 3,080,500 $ 4,723,250 $ 4,866,750 $ 4,866,750 $ 4,866,750

Reserves & Unappropriated 181,190 216,130 100,000 100,000 100,000 100,000

Total Requirements $ 3,165,190 $ 3,296,630 $ 4,823,250 $ 4,966,750 $ 4,966,750 $ 4,966,750
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Budget Summary Park Development Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Intergovernmental $ 100,114 $ - $ - $ - $ - $ -

Investment Earnings 13,819 54,697 8,000 120,000 120,000 120,000

Fees & Charges 2,555,234 936,427 1,790,500 1,219,320 1,219,320 1,219,320

Other Revenue 4,836 - - - - -

Transfers In 104,451 42,450 - - - -

Total Current Resources $ 2,778,454 $ 1,033,574 $ 1,798,500 $ 1,339,320 $ 1,339,320 $ 1,339,320

Beginning Fund Balance 61,114 2,389,878 1,024,460 3,197,700 3,197,700 3,197,700

Total Resources $ 2,839,568 $ 3,423,452 $ 2,822,960 $ 4,537,020 $ 4,537,020 $ 4,537,020

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Materials & Services $ 1,423 $ 475 $ 4,000 $ 254,000 $ 254,000 $ 254,000

Capital Outlay 371,217 1,308,856 2,703,940 500,000 500,000 500,000

Transfers Out 77,050 95,380 115,020 129,930 129,930 129,930

Reserves & Unappropriated 2,389,878 2,018,741 - 3,653,090 3,653,090 3,653,090

Total Requirements $ 2,839,568 $ 3,423,452 $ 2,822,960 $ 4,537,020 $ 4,537,020 $ 4,537,020
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Budget Summary Parks Project Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Investment Earnings $ - $ 122,030 $ 440,995 $ 504,005 $ 504,005 $ 504,005

Other Revenue - 17,346,615 - - - -

Total Current Resources $ - $ 17,468,645 $ 440,995 $ 504,005 $ 504,005 $ 504,005

Beginning Fund Balance - - 15,425,000 13,405,560 13,405,560 13,405,560

Total Resources $ - $ 17,468,645 $ 15,865,995 $ 13,909,565 $ 13,909,565 $ 13,909,565

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Personal Services $ - $ - $ 126,005 $ 142,585 $ 142,585 $ 142,585

Materials & Services - - 6,000 3,000 3,000 3,000

Capital Outlay - 2,607,679 5,825,250 10,000,000 10,000,000 10,000,000

Transfers Out - - 124,270 280,060 280,060 280,060

Other Financing Uses - 169,743 - - - -

Reserves & Unappropriated - 14,691,223 9,784,470 3,483,920 3,483,920 3,483,920

Total Requirements $ - $ 17,468,645 $ 15,865,995 $ 13,909,565 $ 13,909,565 $ 13,909,565
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Budget Summary Transportation Project Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Investment Earnings $ 164,747 $ 180,236 $ 105,000 $ - $ - $ -

Total Current Resources $ 164,747 $ 180,236 $ 105,000 $ - $ - $ -

Beginning Fund Balance 16,395,761 10,228,244 3,697,500 - - -

Total Resources $ 16,560,508 $ 10,408,480 $ 3,802,500 $ - $ - $ -

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Materials & Services $ 2,689 $ 2,746 $ 5,700 $ - $ - $ -

Capital Outlay 5,971,115 6,701,696 3,306,000 - - -

Transfers Out 358,460 253,830 279,160 - - -

Contingency - - 211,640 - - -

Reserves & Unappropriated 10,228,244 3,450,208 - - - -

Total Requirements $ 16,560,508 $ 10,408,480 $ 3,802,500 $ - $ - $ -
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Budget Summary Tualatin City Services Building Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Investment Earnings $ 5,136 $ 7,506 $ 3,850 $ - $ - $ -

Other Revenue 100,000 6,496 - - - -

Total Current Resources $ 105,136 $ 14,002 $ 3,850 $ - $ - $ -

Beginning Fund Balance 709,560 570,299 296,150 - - -

Total Resources $ 814,696 $ 584,301 $ 300,000 $ - $ - $ -

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Capital Outlay $ 244,397 $ 483,371 $ 300,000 $ - $ - $ -

Reserves & Unappropriated 570,299 100,930 - - - -

Total Requirements $ 814,696 $ 584,301 $ 300,000 $ - $ - $ -
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Budget Summary Water Operating Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Charges For Services $ 7,682,391 $ 8,615,391 $ 8,390,725 $ 10,330,300 $ 10,330,300 $ 10,330,300

Investment Earnings 63,813 264,854 350,000 410,520 410,520 410,520

Fees & Charges 3,210 14,352 26,500 32,000 32,000 32,000

Other Revenue 4,700 11,311 2,200 5,000 5,000 5,000

Transfers In 112,478 475,576 1,491,800 1,341,900 1,341,900 1,341,900

Total Current Resources $ 7,866,592 $ 9,381,484 $ 10,261,225 $ 12,119,720 $ 12,119,720 $ 12,119,720

Beginning Fund Balance 8,129,642 9,632,344 9,095,340 12,406,745 12,406,745 12,406,745

Total Resources $ 15,996,234 $ 19,013,828 $ 19,356,565 $ 24,526,465 $ 24,526,465 $ 24,526,465

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Personal Services $ 882,871 $ 964,859 $ 1,029,780 $ 1,081,990 $ 1,081,990 $ 1,081,990

Materials & Services 3,171,708 3,712,733 4,546,355 4,832,515 4,832,515 4,832,515

Capital Outlay 363,383 1,011,981 3,935,560 3,780,000 3,780,000 3,780,000

Transfers Out 1,945,928 1,805,844 1,704,600 1,835,050 1,835,050 1,835,050

Contingency - - 1,413,400 1,729,435 1,729,435 1,729,435

Reserves & Unappropriated 9,632,344 11,518,411 6,726,870 11,267,475 11,267,475 11,267,475

Total Requirements $ 15,996,234 $ 19,013,828 $ 19,356,565 $ 24,526,465 $ 24,526,465 $ 24,526,465
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Budget Summary Water Development Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Investment Earnings $ 10,555 $ 41,541 $ 50,000 $ 42,000 $ 42,000 $ 42,000

Fees & Charges 301,430 334,698 350,000 1,000,000 1,000,000 1,000,000

Total Current Resources $ 311,985 $ 376,239 $ 400,000 $ 1,042,000 $ 1,042,000 $ 1,042,000

Beginning Fund Balance 1,326,070 1,512,486 1,201,810 1,152,520 1,152,520 1,152,520

Total Resources $ 1,638,055 $ 1,888,725 $ 1,601,810 $ 2,194,520 $ 2,194,520 $ 2,194,520

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Transfers Out $ 125,568 $ 491,826 $ 1,570,095 $ 1,424,460 $ 1,424,460 $ 1,424,460

Reserves & Unappropriated 1,512,487 1,396,899 31,715 770,060 770,060 770,060

Total Requirements $ 1,638,055 $ 1,888,725 $ 1,601,810 $ 2,194,520 $ 2,194,520 $ 2,194,520
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Budget Summary Sewer Operating Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Intergovernmental $ - $ - $ 3,184,000 $ 1,672,000 $ 1,672,000 $ 1,672,000

Charges For Services 9,601,073 9,840,417 2,554,345 2,773,325 2,773,325 2,773,325

Investment Earnings 17,258 69,464 105,000 110,820 110,820 110,820

Other Revenue 745,757 306,659 - - - -

Transfers In 186,040 180,100 192,030 238,550 238,550 238,550

Total Current Resources $ 10,550,128 $ 10,396,640 $ 6,035,375 $ 4,794,695 $ 4,794,695 $ 4,794,695

Beginning Fund Balance 2,710,103 2,900,830 2,876,900 2,963,510 3,727,510 3,727,510

Total Resources $ 13,260,231 $ 13,297,470 $ 8,912,275 $ 7,758,205 $ 8,522,205 $ 8,522,205

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Personal Services $ 489,686 $ 538,882 $ 581,920 $ 633,690 $ 633,690 $ 633,690

Materials & Services 7,811,933 7,826,648 572,875 582,280 582,280 582,280

Capital Outlay 716,635 339,144 3,450,000 1,900,000 2,664,000 2,664,000

Transfers Out 1,341,147 1,241,166 1,043,870 1,045,020 1,045,020 1,045,020

Contingency - - 690,035 624,150 738,750 738,750

Reserves & Unappropriated 2,900,830 3,351,630 2,573,575 2,973,065 2,858,465 2,858,465

Total Requirements $ 13,260,231 $ 13,297,470 $ 8,912,275 $ 7,758,205 $ 8,522,205 $ 8,522,205
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Budget Summary Sewer Development Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Intergovernmental $ 76,840 $ - $ - $ - $ - $ -

Investment Earnings 26,884 92,583 129,500 134,680 134,680 134,680

Fees & Charges 1,881,947 1,097,427 24,000 44,000 44,000 44,000

Total Current Resources $ 1,985,671 $ 1,190,010 $ 153,500 $ 178,680 $ 178,680 $ 178,680

Beginning Fund Balance 3,637,219 3,681,880 3,510,800 3,896,770 3,896,770 3,896,770

Total Resources $ 5,622,890 $ 4,871,890 $ 3,664,300 $ 4,075,450 $ 4,075,450 $ 4,075,450

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Materials & Services $ 1,775,735 $ 1,111,037 $ - $ - $ - $ -

Capital Outlay 108,205 - - - - -

Transfers Out 57,070 21,830 51,485 89,880 89,880 89,880

Reserves & Unappropriated 3,681,880 3,739,023 3,612,815 3,985,570 3,985,570 3,985,570

Total Requirements $ 5,622,890 $ 4,871,890 $ 3,664,300 $ 4,075,450 $ 4,075,450 $ 4,075,450
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Budget Summary Stormwater Operating Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Charges For Services $ 3,676,669 $ 3,821,591 $ 2,902,880 $ 3,182,625 $ 3,182,625 $ 3,182,625

Investment Earnings 45,805 186,357 244,980 297,960 297,960 297,960

Fees & Charges 291,654 25,717 - - - -

Other Revenue 25,940 7,051 - - - -

Transfers In - - - 190,000 190,000 190,000

Total Current Resources $ 4,040,068 $ 4,040,716 $ 3,147,860 $ 3,670,585 $ 3,670,585 $ 3,670,585

Beginning Fund Balance 5,823,809 7,079,198 6,416,060 9,467,090 10,237,090 10,237,090

Total Resources $ 9,863,877 $ 11,119,914 $ 9,563,920 $ 13,137,675 $ 13,907,675 $ 13,907,675

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Materials & Services $ 1,432,712 $ 1,575,612 $ 946,455 $ 866,555 $ 886,555 $ 886,555

Capital Outlay 328,462 366,137 1,110,000 2,050,000 2,800,000 2,800,000

Transfers Out 1,023,505 1,044,227 1,064,470 1,215,815 1,215,815 1,215,815

Contingency - - 468,140 619,855 735,355 735,355

Reserves & Unappropriated 7,079,198 8,133,938 5,974,855 8,385,450 8,269,950 8,269,950

Total Requirements $ 9,863,877 $ 11,119,914 $ 9,563,920 $ 13,137,675 $ 13,907,675 $ 13,907,675
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Budget Summary Stormwater Development Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Investment Earnings $ 3,521 $ 13,402 $ 15,750 $ 20,000 $ 20,000 $ 20,000

Fees & Charges - 90,764 10,000 35,000 35,000 35,000

Total Current Resources $ 3,521 $ 104,166 $ 25,750 $ 55,000 $ 55,000 $ 55,000

Beginning Fund Balance 522,786 501,006 561,790 589,960 589,960 589,960

Total Resources $ 526,307 $ 605,172 $ 587,540 $ 644,960 $ 644,960 $ 644,960

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Capital Outlay $ 9,691 $ 1,279 $ 200,000 $ - $ - $ -

Transfers Out 15,610 24,000 40,890 200,460 200,460 200,460

Contingency - - 346,650 - - -

Reserves & Unappropriated 501,006 579,893 - 444,500 444,500 444,500

Total Requirements $ 526,307 $ 605,172 $ 587,540 $ 644,960 $ 644,960 $ 644,960
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Budget Summary Enterprise Bond Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Investment Earnings $ 3,614 $ 11,273 $ 15,420 $ 10,895 $ 10,895 $ 10,895

Transfers In 990,940 868,340 865,060 741,570 741,570 741,570

Total Current Resources $ 994,554 $ 879,613 $ 880,480 $ 752,465 $ 752,465 $ 752,465

Beginning Fund Balance 554,634 557,753 440,500 345,000 345,000 345,000

Total Resources $ 1,549,188 $ 1,437,366 $ 1,320,980 $ 1,097,465 $ 1,097,465 $ 1,097,465

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Materials & Services $ 495 $ 495 $ 495 $ 495 $ 495 $ 495

Debt Service 990,940 993,340 990,055 866,555 866,555 866,555

Reserves & Unappropriated 557,753 443,531 330,430 230,415 230,415 230,415

Total Requirements $ 1,549,188 $ 1,437,366 $ 1,320,980 $ 1,097,465 $ 1,097,465 $ 1,097,465
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Budget Summary Vehicle Replacement Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Charges For Services $ 333,070 $ 857,960 $ 814,555 $ 757,800 $ 757,800 $ 757,800

Investment Earnings 6,721 40,625 8,990 60,000 60,000 60,000

Other Revenue - 54,712 - 10,000 10,000 10,000

Total Current Resources $ 339,791 $ 953,297 $ 823,545 $ 827,800 $ 827,800 $ 827,800

Beginning Fund Balance 730,947 1,070,738 1,852,700 2,118,550 2,118,550 2,173,550

Total Resources $ 1,070,738 $ 2,024,035 $ 2,676,245 $ 2,946,350 $ 2,946,350 $ 3,001,350

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Materials & Services $ - $ - $ - $ 11,200 $ 11,200 $ 11,200

Capital Outlay - 106,040 1,043,500 224,200 224,200 279,200

Reserves & Unappropriated 1,070,738 1,917,995 1,632,745 2,710,950 2,710,950 2,710,950

Total Requirements $ 1,070,738 $ 2,024,035 $ 2,676,245 $ 2,946,350 $ 2,946,350 $ 3,001,350
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Revenue by Source All Funds

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Property Taxes $ 14,442,705 $ 15,040,660 $ 16,957,110 $ 17,276,340 $ 17,276,340 $ 17,276,340

Franchise Fees 2,703,505 2,913,433 2,705,000 3,174,860 3,174,860 3,174,860

Licenses And Permits 1,014,798 1,332,846 1,178,320 1,229,745 1,229,745 1,229,745

Intergovernmental 10,476,141 10,663,896 11,234,430 8,996,060 9,111,010 9,111,010

Charges For Services 21,872,239 24,175,869 15,409,655 17,711,625 17,711,625 17,711,625

Fines And Forfeitures 1,113,265 837,058 976,000 1,035,700 1,035,700 1,035,700

Investment Earnings 639,026 2,200,688 2,849,960 3,408,690 3,408,690 3,408,690

Fees & Charges 10,210,218 6,580,377 6,516,925 6,895,540 6,895,540 6,895,540

Other Revenue 1,161,379 18,029,073 187,045 232,590 232,590 232,590

Transfers In 7,662,104 7,800,096 8,969,360 9,197,835 9,197,835 9,197,835

Total Current Resources $ 71,295,380 $ 89,573,996 $ 66,983,805 $ 69,158,985 $ 69,273,935 $ 69,273,935

Beginning Fund Balance 71,012,661 77,416,449 86,655,535 87,545,090 89,094,990 89,424,990

Total Resources $ 142,308,041 $ 166,990,445 $ 153,639,340 $ 156,704,075 $ 158,368,925 $ 158,698,925
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Revenue�Sources

dŚĞ��ŝƚǇ͛Ɛ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ĐŽŶƟŶƵŝŶŐ�ƚŽ�ƐŚŽǁ�ƐƚĂďŝůŝƚǇ�
ĂĐƌŽƐƐ�Ăůů�ĐĂƚĞŐŽƌŝĞƐ͕�ĞǆĐĞƉƚ�ĨŽƌ�/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�
ƌĞǀĞŶƵĞ͕�ǁŚĞƌĞ�Ă�ƐŝŶŐůĞ�ƉƵƌƉŽƐĞ�ŐƌĂŶƚ�ƚŚĂƚ�ŝƐ�
ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�&z�ϮϬϮϯͬϮϬϮϰ�ďƵĚŐĞƚ�ǁŝůů�ďĞ�
ĐŽŵƉůĞƚĞůǇ�ƌĞĐĞŝǀĞĚ�ĂŶĚ͕�ƚŚĞƌĞĨŽƌĞ͕�ŶŽƚ�ďƵĚŐĞƚĞĚ�ŝŶ�
ƚŚĞ�&z�ϮϬϮϰͬϮϬϮϱ�ďƵĚŐĞƚ͘��dŽƚĂů��ŝƚǇ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�
ƐŚŽǁŝŶŐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ϯ͘ϰϰй�ĂŶĚ�ǁŝůů�ďĞ�ĞǆƉůĂŝŶĞĚ�
ŵŽƌĞ�ďĞůŽǁ�ĂŶĚ�ŝŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƉĂŐĞƐ͘

Property taxes�ŵĂŬĞ�ƵƉ�ϰϰ͘Ϯϱй�ŽĨ�ƚŚĞ�ŐĞŶĞƌĂů�ĨƵŶĚ�
ƌĞǀĞŶƵĞƐ�ĂŶĚ�Ϯϰ͘ϵй�ŽĨ�ƚŽƚĂů��ŝƚǇ�ƌĞǀĞŶƵĞƐ͘�dŚĞ�
�ŝƚǇ�ŽĨ�dƵĂůĂƟŶ�ŚĂƐ�ŽŶĞ�ŽĨ�ƚŚĞ�ůŽǁĞƐƚ�ƉĞƌŵĂŶĞŶƚ�
ƚĂǆ�ƌĂƚĞƐ�ŝŶ�ƚŚĞ�WŽƌƚůĂŶĚ�DĞƚƌŽƉŽůŝƚĂŶ��ƌĞĂ�Ăƚ�Ă�
ůĞǀǇ�ƌĂƚĞ�ŽĨ�ΨϮ͘Ϯϲϲϱ�ƉĞƌ�Ψϭ͕ϬϬϬ�ŽĨ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞ͘�
WƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ďĂƐĞĚ�ƵƉŽŶ�ĂƐƐĞƐƐĞĚ�
ǀĂůƵĞ�;�sͿ�ŽĨ�Ă�ƉƌŽƉĞƌƚǇ͕ �ǁŚŝĐŚ�ĚŝīĞƌƐ�ĨƌŽŵ�ƚŚĞ�
ƉƌŽƉĞƌƚǇ͛Ɛ�ƌĞĂů�ŵĂƌŬĞƚ�ǀĂůƵĞ�;ZDsͿ͕�ĂŶĚ�ĂƌĞ�ůŝŵŝƚĞĚ�
ďǇ�DĞĂƐƵƌĞƐ�ϱ�ĂŶĚ�ϱϬ͕�ƉĂƐƐĞĚ�ďǇ�KƌĞŐŽŶ�ǀŽƚĞƌƐ�ŝŶ�
ƚŚĞ�ϭϵϵϬ͛Ɛ͘

KǀĞƌ�ƚŚĞ�ůĂƐƚ�ŶƵŵďĞƌ�ŽĨ�ǇĞĂƌƐ͕�ŽƵƌ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞ�
ŚĂƐ�ĞǆƉĞƌŝĞŶĐĞĚ�ĐŽŶƟŶƵĞĚ�ŐƌŽǁƚŚ͕�ŝŶĐƌĞĂƐŝŶŐ�
ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞǀĞŶƵĞ͘�tŝƚŚ�ƚŚĞ�ĚŝƐĐŽŶŶĞĐƟŽŶ�
ďĞƚǁĞĞŶ�ŵĂƌŬĞƚ�ǀĂůƵĞ�ĂŶĚ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞ�ĂŶĚ�
ƚŚĞ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞ�ŐƌŽǁƚŚ�ĨĂĐƚŽƌ�ŽĨ�ϯй�ďƵŝůƚ�ŝŶƚŽ�

DĞĂƐƵƌĞ�ϱϬ͕�ǁĞ�ĚŽ�ĞǆƉĞƌŝĞŶĐĞ��s�ŐƌŽǁƚŚ͕�ďƵƚ�
ŶŽƚ�Ăƚ�ƚŚĞ�ƐĂŵĞ�ůĞǀĞů�ŽĨ�ŝŶĐƌĞĂƐĞƐ�ƚŽ�ZDs͘��EĞǁ�
ĚĞǀĞůŽƉŵĞŶƚ�ĂƌŽƵŶĚ�ƚŚĞ��ŝƚǇ�ŚĞůƉƐ�ŝŶĐƌĞĂƐĞ�ŽƵƌ�
ĂƐƐĞƐƐĞĚ�ǀĂůƵĞ͕�ǁŚŝůĞ�ĚĞƉƌĞĐŝĂƟŶŐ�ŵĂĐŚŝŶĞƌǇ�ĂŶĚ�
ĞƋƵŝƉŵĞŶƚ�ŝŶ�ŽƵƌ�ŝŶĚƵƐƚƌŝĂů�ƉƌŽƉĞƌƟĞƐ�ĚĞĐƌĞĂƐĞ�
ŽƵƌ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞǀĞŶƵĞ͘��tĞ�ĂƌĞ�ŚŽƉĞĨƵů�ƚŚĂƚ�
ƚŚĞƐĞ�ƚǁŽ�ĨĂĐƚŽƌƐ�ǁŝůů�ƌĞƐƵůƚ�ŝŶ�Ă�ŶĞƚ�ŝŶĐƌĞĂƐĞ�
ƚŽ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞƐ�ŽǀĞƌ�ƚŚĞ�ϯй�ŐƌŽǁƚŚ�ĨĂĐƚŽƌ�
ĨƌŽŵ�DĞĂƐƵƌĞ�ϱϬ͕�ďƵƚ�ǁĞ�ĂƌĞ�ĐŽŶƐĞƌǀĂƟǀĞ�ŝŶ�ŽƵƌ�
�s�ŐƌŽǁƚŚ�ƉƌŽũĞĐƟŽŶƐ�ĨŽƌ�&z�ϮϬϮϯͬϮϬϮϰ͕�ĂŶĚ�
ďƵĚŐĞƟŶŐ�ĨŽƌ�Ă�ϯй�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ͘

Licenses, Permits & Fees�ĂƌĞ�ĨŽƌ�ďƵŝůĚŝŶŐ�ĂŶĚ�
ĚĞǀĞůŽƉŵĞŶƚ�ĨĞĞƐ͕�ďƵƐŝŶĞƐƐ�ĂŶĚ�ƌĞŶƚĂů�ůŝĐĞŶƐĞƐ͕�
ĂƐ�ǁĞůů�ĂƐ�ĨƌĂŶĐŚŝƐĞ�ĨĞĞƐ�ĨƌŽŵ�ƵƟůŝƚǇ�ĐŽŵƉĂŶŝĞƐ�
ĨŽƌ�ƵƐĞ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ƌŝŐŚƚͲŽĨͲǁĂǇ͘�KƚŚĞƌ�ĨĞĞƐ�ƚŚĂƚ�
ƚŚĞ��ŝƚǇ�ĐŚĂƌŐĞƐ�ĂƌĞ�ĂůƐŽ�ƌĞĐŽƌĚĞĚ�ŝŶ�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ͘��
>ŝĐĞŶƐĞƐ͕�WĞƌŵŝƚƐ�Θ�&ĞĞƐ�ŵĂŬĞ�ƵƉ�ϭϲ͘ϯй�ŽĨ�
ƚŽƚĂů�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ŝŶ�
&z�ϮϬϮϰͬϮϬϮϱ͘��/ŶĐƌĞĂƐĞƐ�ŝŶ�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ�ĂƌĞ�
ƉƌŝŵĂƌŝůǇ�ĚĞǀĞůŽƉŵĞŶƚ�ƌĞůĂƚĞĚ͕�ƉĂƌƟĐƵůĂƌůǇ�ĨƌŽŵ�
ƚŚĞ��ƵƚƵŵŶ�^ƵŶƌŝƐĞ�ƐƵďĚŝǀŝƐŝŽŶ͕�ďƵƚ�ĨĂĐƚŽƌŝŶŐ�
ŝŶ�ŽƚŚĞƌ�ĚĞǀĞůŽƉŵĞŶƚ�ĂƌŽƵŶĚ�ƚŚĞ��ŝƚǇ͕�ĂƐ�ǁĞůů͘��
WƌŽũĞĐƚĞĚ�ŝŶĐƌĞĂƐĞƐ�ŝŶ�ƵƟůŝƚǇ�ĐŽŵƉĂŶŝĞƐ�ŶĞƚ�
ƌĞǀĞŶƵĞƐ�ĨƌŽŵ�ƚŚĞŝƌ�ƉƌŽƉŽƐĞĚ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞƐ�ĂƌĞ�
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Revenue

ůĞĂĚŝŶŐ�ƚŽ�ƉƌŽũĞĐƚĞĚ�ŝŶĐƌĞĂƐĞƐ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�&ƌĂŶĐŚŝƐĞ�
&ĞĞ�ƌĞǀĞŶƵĞ͘���ůů�ŽƚŚĞƌ�ƌĞǀĞŶƵĞƐ�ŝŶ�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ�ĂƌĞ�
ƐŚŽǁŝŶŐ�ůŝƩůĞ�ƚŽ�ŶŽ�ŐƌŽǁƚŚ͕�ďƵƚ�ĂƌĞ�ĐŽŶƟŶƵŝŶŐ�ƚŽ�ďĞ�
ƐƚĂďůĞ͘

Intergovernmental revenues͕�ŵĂŬŝŶŐ�ƵƉ�ϭϯ͘Ϯй�ŽĨ�
ƚŽƚĂů�ƌĞǀĞŶƵĞƐ͕�ĂƌĞ�ĨŽƌ�ƌĞǀĞŶƵĞƐ�ƌĞĐĞŝǀĞĚ�ĨƌŽŵ�ƚŚĞ�
^ƚĂƚĞ�ŽĨ�KƌĞŐŽŶ�ĨŽƌ�ƚŚĞ��ŝƚǇ͛Ɛ�ƐŚĂƌĞ�ŽĨ�ĐŝŐĂƌĞƩĞ͕�
ůŝƋƵŽƌ͕ �ŵĂƌŝũƵĂŶĂ�ĂŶĚ�ŐĂƐ�ƚĂǆĞƐ͕�ĂƐ�ǁĞůů�ĂƐ�ĨŽƌ�ƚŚĞ�
dƵĂůĂƟŶ�WƵďůŝĐ�>ŝďƌĂƌǇ�ĨƌŽŵ�ƚŚĞ�tĂƐŚŝŶŐƚŽŶ��ŽƵŶƚǇ�
�ŽŽƉĞƌĂƟǀĞ�>ŝďƌĂƌǇ�^ǇƐƚĞŵ�ĂŶĚ�ƚŚĞ��ŝƚǇ Ɛ͛�ƐŚĂƌĞ�ĨƌŽŵ�
ŝŶĐůƵƐŝŽŶ�ŝŶ�ƚŚĞ��ůĂĐŬĂŵĂƐ��ŽƵŶƚǇ�>ŝďƌĂƌǇ��ŝƐƚƌŝĐƚ͘�
KƚŚĞƌ�ƌĞǀĞŶƵĞƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ�ĂƌĞ�ĨƌŽŵ�
ŝŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�ĂŐƌĞĞŵĞŶƚƐ�ǁŝƚŚ�ƚŚĞ�dŝŐĂƌĚͬ
dƵĂůĂƟŶ�^ĐŚŽŽů��ŝƐƚƌŝĐƚ�ĨŽƌ�ƉŽůŝĐĞ�ŽĸĐĞƌƐ�ĂƐƐŝŐŶĞĚ�
ĂƐ�^ĐŚŽŽů�ZĞƐŽƵƌĐĞ�KĸĐĞƌƐ͕�ĂŶĚ�ƚŚĞ��ŝƚǇ͛Ɛ�ƉŽůŝĐĞ�
ƐĞƌǀŝĐĞƐ�ĐŽŶƚƌĂĐƚ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ�ŽĨ��ƵƌŚĂŵ͘��dŚĞ��ŝƚǇ͛Ɛ�
ƐŚĂƌĞ�ŽĨ�Ă�ĐŽƵŶƚǇͲǁŝĚĞ�ĂŶĚ�ůŽĐĂů�dƌĂŶƐŝĞŶƚ�>ŽĚŐŝŶŐ�
dĂǆ�;d>dͿ͕�ĂƌĞ�ĂůƐŽ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ͘ ��dŚĞ�
ĚĞĐƌĞĂƐĞ�ŝŶ�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ�ŝƐ�ƌĞůĂƚĞĚ�ƚŽ�Ă�ŐƌĂŶƚ�ƚŚĂƚ�
ƌĞĐĞŝǀĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ĨŽƌ�Ă�ƚƌĂŝů�ƉƌŽũĞĐƚ�ĐŽŶŶĞĐƟŶŐ�
ƚǁŽ�ƐĞĐƟŽŶƐ�ŽĨ�ŽƵƌ�dƵĂůĂƟŶ�ZŝǀĞƌ�'ƌĞĞŶǁĂǇ�dƌĂŝů�
ƚŚĂƚ�ǁŝůů�ďĞ�ƌĞĐĞŝǀĞĚ�ŝŶ�&z�ϮϬϮϯͬϮϬϮϰ�ĂŶĚ�ŶŽƚ�
ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�&z�ϮϬϮϰͬϮϬϮϱ�ďƵĚŐĞƚ͘

Charges for Service͕�ƉƌŝŵĂƌŝůǇ�ĨŽƌ�ǁĂƚĞƌ͕ �ƐĞǁĞƌ�
ĂŶĚ�ƐƚŽƌŵ�ĚƌĂŝŶ�ƵƟůŝƚǇ�ĐŚĂƌŐĞƐ͕�ŝƐ�ƚŚĞ�ůĂƌŐĞƐƚ�ƐŝŶŐůĞ�
ĐĂƚĞŐŽƌǇ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ�Ăƚ�Ϯϱ͘ϲй͘�
hƟůŝƚǇ�ƌĂƚĞƐ�ƐĞƚ�ďǇ�ƚŚĞ��ŝƚǇ�ŽĨ�dƵĂůĂƟŶ�ĂƌĞ�ŐƵŝĚĞĚ�
ďǇ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ŝŶ�ƚŚĞ�ƵƟůŝƚǇ͛Ɛ�ŵĂƐƚĞƌ�ƉůĂŶƐ͕�
ĂĐĐŽƵŶƟŶŐ�ĨŽƌ�ƚŚĞ�ŝŶĐƌĞĂƐĞƐ�ŝŶ�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ͘��
ZĞŵĂŝŶŝŶŐ�ƐƚĂďůĞ͕�ǁŝƚŚ�ƐůŝŐŚƚ�ŝŶĐƌĞĂƐĞƐ͕�ĂƌĞ�ƌĞǀĞŶƵĞƐ�

ĨƌŽŵ�ƚŚĞ��ŝƚǇ͛Ɛ�ƉŽƉƵůĂƌ�ƌĞĐƌĞĂƟŽŶ�ƉƌŽŐƌĂŵƐ͘��
ZĞĐƌĞĂƟŽŶ�ŽīĞƌŝŶŐƐ�ŽŌĞŶ�ƌĞĂĐŚ�ĐĂƉĂĐŝƚǇ�ǁŝƚŚŝŶ�
ŚŽƵƌƐ�ŽĨ�ƌĞŐŝƐƚƌĂƟŽŶ�ŽƉĞŶŝŶŐ�ĂŶĚ�ƐƚĂī�ĐŽŶƟŶƵĞ�
ƚŽ�ůŽŽŬ�ĨŽƌ�ǁĂǇƐ�ƚŽ�ŝŶĐƌĞĂƐĞ�ŽīĞƌŝŶŐƐ�ǁŝƚŚŝŶ�
ĐŽŶƐƚƌĂŝŶƚƐ�ŽŶ�ŽƵƌ�ĂďŝůŝƚǇ�ƚŽ�ĂĚĚ�ƉƌŽŐƌĂŵƐ͘�

Fines and Forfeitures�ŵĂŬĞ�ƵƉ�Ă�ƐŵĂůů�ƉŽƌƟŽŶ�
ŽĨ��ŝƚǇ�ƌĞǀĞŶƵĞƐ�Ăƚ�ϭ͘ϱй͕�ƉƌŝŵĂƌŝůǇ�ĨŽƌ�DƵŶŝĐŝƉĂů�
�ŽƵƌƚ�&ŝŶĞƐ͘��WƌĞǀŝŽƵƐ�ĚĞĐƌĞĂƐĞƐ�ŝŶ�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ�
ǁĞƌĞ�ƌĞůĂƚĞĚ�ƚŽ�ƐƚĂĸŶŐ�ŽĨ�ŽƵƌ�ƚƌĂĸĐ�ƐĂĨĞƚǇ�
ƉƌŽŐƌĂŵ�ĂŶĚ�Ă�ƌĞĚ�ůŝŐŚƚ�ƉŚŽƚŽ�ŝŶƚĞƌƐĞĐƟŽŶ�ďĞŝŶŐ�
ŝŶŽƉĞƌĂďůĞ�ĚƵĞ�ƚŽ�ƚŚĞ�dƵĂůĂƟŶͲ^ŚĞƌǁŽŽĚ�ǁŝĚĞŶŝŶŐ�
ƉƌŽũĞĐƚ�ŵĂŶĂŐĞĚ�ďǇ�tĂƐŚŝŶŐƚŽŶ��ŽƵŶƚǇ͘�tĞ�
ĂŶƟĐŝƉĂƚĞ�ďŽƚŚ�ŽĨ�ƚŚĞƐĞ�ĨĂĐƚŽƌƐ�ďĞŐŝŶŶŝŶŐ�ƚŽ�ƌĞƚƵƌŶ�
ƚŽ�ŶŽƌŵĂů�ŝŶ�&z�ϮϬϮϰͬϮϬϮϱ͘���ůƐŽ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�
ĐĂƚĞŐŽƌǇ�ĂƌĞ�ƌĞǀĞŶƵĞƐ�ĨŽƌ�ůŽƐƚ�>ŝďƌĂƌǇ�ŵĂƚĞƌŝĂůƐ͕�ďƵƚ�
ĚŽĞƐ�ŶŽƚ�ŝŶĐůƵĚĞ�ůĂƚĞ�ĮŶĞƐ�ŽŶ�ŽǀĞƌĚƵĞ�ŵĂƚĞƌŝĂůƐ͕�
ƚŚĂƚ�ǁĞƌĞ�ĚŝƐĐŽŶƟŶƵĞĚ�Ă�ĨĞǁ�ǇĞĂƌƐ�ĂŐŽ͘�dŚĞƌĞ�ŝƐ�Ă�
ƐůŝŐŚƚ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƌĞǀĞŶƵĞƐ�ŝŶ�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ�ŝŶ�ƚŚĞ�
ƵƉĐŽŵŝŶŐ�ǇĞĂƌ͘

Transfers and Others�ƌĞĐŽƌĚ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�ƐĞƌǀŝĐĞƐ�
ƉƌŽǀŝĚĞĚ�ƚŽ�ŶŽŶͲ'ĞŶĞƌĂů�&ƵŶĚ�ƉƌŽŐƌĂŵƐ͕�ĨŽƌ�ƚŚĞ�
ĐŽƐƚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚŽƐĞ�ƉƌŽŐƌĂŵƐ�ƚŚĂƚ�
ĂƌĞ�ďƵĚŐĞƚĞĚ�ĂŶĚ�ƉĂŝĚ�ĨŽƌ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘��
�ĚĚŝƟŽŶĂůůǇ͕�ƵƟůŝƚǇ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ŚĂǀĞ�
ĨƵŶĚŝŶŐ�ĨƌŽŵ�ƐǇƐƚĞŵ�ĚĞǀĞůŽƉŵĞŶƚ�ĐŚĂƌŐĞƐ�;^��Ϳ�
ĂƌĞ�ĨƵůůǇ�ďƵĚŐĞƚĞĚ�ŝŶ�ƚŚĞ�ƵƟůŝƚǇ�ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ͕�
ǁŝƚŚ�ƚƌĂŶƐĨĞƌƐ�ƚŽ�ƚŚŽƐĞ�ĨƵŶĚƐ�ĨƌŽŵ�ƚŚĞ�ƵƟůŝƚǇ�
ĚĞǀĞůŽƉŵĞŶƚ�ĨƵŶĚƐ�ĨŽƌ�ƚŚĞ�^��ͲĞůŝŐŝďůĞ�ƉŽƌƟŽŶ�
ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ͘��dƌĂŶƐĨĞƌƐ�ĂŶĚ�KƚŚĞƌƐ�ĂĐĐŽƵŶƚ�ĨŽƌ�
ϭϴ͘ϱй�ŽĨ�ƚŽƚĂů��ŝƚǇ�ƌĞǀĞŶƵĞƐ͘

The Property Tax System

tŚŝůĞ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞǀĞŶƵĞ�ŵĂŬĞƐ�ƵƉ�ŽŶůǇ�Ă�
ƉŽƌƟŽŶ�ŽĨ�ŵŽƐƚ�ĐŝƚǇ�ďƵĚŐĞƚƐ͕�ŝƚ�ŝƐ�ƵƐƵĂůůǇ�Ă�ĐƌŝƟĐĂů�
ƌĞƐŽƵƌĐĞ�ƐƵƉƉŽƌƟŶŐ�ĚĂŝůǇ�ŽƉĞƌĂƟŽŶƐ͘�dŚĞƌĞĨŽƌĞ͕�ŝƚ�
ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�KƌĞŐŽŶ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�
ƐǇƐƚĞŵ�ďĞĐĂƵƐĞ�ŝƚ�ĂīĞĐƚƐ�ŚŽǁ�ƚŚĞ�ĐŝƚǇ�ŝƐ�ĮŶĂŶĐĞĚ͘�
�ŽƚŚ�ƚŚĞ�KƌĞŐŽŶ��ŽŶƐƟƚƵƟŽŶ�ĂŶĚ�KƌĞŐŽŶ�ZĞǀŝƐĞĚ�
^ƚĂƚƵƚĞƐ�;KZ^Ϳ�ůŝŵŝƚ�ƚŚĞ�ĂŵŽƵŶƚ�ĂŶĚ�ƚǇƉĞƐ�ŽĨ�ƚĂǆ�Ă�
ĐŝƚǇ�ŵĂǇ�ŝŵƉŽƐĞ͘�

dŚĞ�KƌĞŐŽŶ��ŽŶƐƟƚƵƟŽŶ�ĐŽŶƚĂŝŶƐ�ƐĞǀĞƌĂů�ŬĞǇ�
ƉƌŽǀŝƐŝŽŶƐ�ŽŶ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ůŝŵŝƚĂƟŽŶƐ͘�dŚĞ�ŽůĚĞƐƚ�
ƉƌŽǀŝƐŝŽŶ͕�ĂĚŽƉƚĞĚ�ŝŶ�ϭϵϭϲ͕�ůŝŵŝƚĞĚ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�
ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ƚŚĂƚ�Ă�ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚ�ŵĂǇ�ůĞǀǇ�
;ĐŽůůĞĐƚͿ�ǁŝƚŚŽƵƚ�Ă�ǀŽƚĞ�ŽĨ�ƚŚĞ�ƉĞŽƉůĞ͘�dŚĞ�ǀŽƚĞƌ�
ĂƉƉƌŽǀĞĚ�ƚĂǆ�ůĞǀǇ�ǁĂƐ�ĐĂůůĞĚ�Ă�

dŚĞ�ƐĞĐŽŶĚ�ůŝŵŝƚĂƟŽŶ�ĐĂŵĞ�ŝŶ�ϭϵϵϬ�ǁŝƚŚ�ƚŚĞ�ƉĂƐƐĂŐĞ�
ŽĨ��ĂůůŽƚ�DĞĂƐƵƌĞ�ϱ�
KƌĞŐŽŶ��ŽŶƐƟƚƵƟŽŶ΁͘
rate limits
ĐŽŵŵƵŶŝƚǇ�ĐŽůůĞŐĞƐͿ�ĂŶĚ�ŽŶĞ�ĨŽƌ�Ăůů�ŽƚŚĞƌ�ůŽĐĂů�
ŐŽǀĞƌŶŵĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�ĐŝƟĞƐ͘

dŚĞ�ƚŚŝƌĚ�ůŝŵŝƚĂƟŽŶ�ǁĂƐ�ĂĚŽƉƚĞĚ�ďǇ�ƚŚĞ�ǀŽƚĞƌƐ�ŝŶ�
EŽǀĞŵďĞƌ�ϭϵϵϲ�ĂŶĚ�ŝƐ�ƌĞĨĞƌƌĞĚ�ƚŽ�ĂƐ��ĂůůŽƚ�DĞĂƐƵƌĞ�
ϱϬ͘�dŚŝƐ�ůŝŵŝƚĂƟŽŶ͕�ĐƌĞĂƚĞĚ�Ă�ŶĞǁ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�
ƐǇƐƚĞŵ�ďǇ�ƌĞƉĞĂůŝŶŐ�ƚŚĞ�ƚĂǆ�ďĂƐĞ�ƐǇƐƚĞŵ�ĐƌĞĂƚĞĚ�
ŝŶ�ϭϵϭϲ�ĂŶĚ�ƌĞƉůĂĐŝŶŐ�ŝƚ�ǁŝƚŚ�Ă�
system 
ŐŽǀĞƌŶ�ƚŚĞ�ƐƚĂƚĞ͛Ɛ�ĐƵƌƌĞŶƚ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƐǇƐƚĞŵ͘

WƌŽƉĞƌƚǇ�dĂǆ��ŽůůĞĐƟŽŶ�Θ�DĞĂƐƵƌĞ�ϱ�>ŝŵŝƚĂƟŽŶƐ
 
�ĞĨŽƌĞ�Ă�ĐŝƚǇ�ĐŽůůĞĐƚƐ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ͕�Ă�ĐŽƵŶƚǇ�
ĂƐƐĞƐƐŽƌ�ŵƵƐƚ�ĚĞƚĞƌŵŝŶĞ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞƐ�ĨŽƌ�
ƉƌŽƉĞƌƚǇ͘�dŚŝƐ�ŝƐ�ĚŽŶĞ�ĂŶŶƵĂůůǇ͕�ǁŚĞŶ�ƚŚĞ�ĂƐƐĞƐƐŽƌ�
ƌĞǀŝĞǁƐ�ƚĂǆ�ďŝůůƐ�ĞĂĐŚ�ǇĞĂƌ�ĂŶĚ�ĂƉƉůŝĞƐ�ƚŚĞ�
ůŝŵŝƚĂƟŽŶƐ͕�ŝŶ�ŽƌĚĞƌ͕�ĚĞƐĐƌŝďĞĚ�ŝŶ��ĂůůŽƚ�DĞĂƐƵƌĞ�ϱϬ�
ĂŶĚ��ĂůůŽƚ�DĞĂƐƵƌĞ�ϱ͘

�Ɛ�ĂŶ�KƌĞŐŽŶ�ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚ͕�ĐŝƟĞƐ�;ĂůŽŶŐ�
ǁŝƚŚ�ŽƚŚĞƌ�ƚĂǆŝŶŐ�ĚŝƐƚƌŝĐƚƐ�ƐĞƌǀŝŶŐ�Ă�ŐŝǀĞŶ�ĂƌĞĂͿ�
ĂƌĞ�ůŝŵŝƚĞĚ�ƚŽ�ĐŽůůĞĐƟŶŐ�ŶŽ�ŵŽƌĞ�ƚŚĂŶ�ΨϭϬ͘ϬϬ�ƉĞƌ��

Revenue�Sources
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Revenue Overview�of�Property�Taxes

The Property Tax System

While property tax revenue makes up only a 
ƉŽƌƟŽŶ�ŽĨ�ŵŽƐƚ�ĐŝƚǇ�ďƵĚŐĞƚƐ͕�ŝƚ�ŝƐ�ƵƐƵĂůůǇ�Ă�ĐƌŝƟĐĂů�
ƌĞƐŽƵƌĐĞ�ƐƵƉƉŽƌƟŶŐ�ĚĂŝůǇ�ŽƉĞƌĂƟŽŶƐ͘�dŚĞƌĞĨŽƌĞ͕�ŝƚ�
is important to understand the Oregon property tax 
ƐǇƐƚĞŵ�ďĞĐĂƵƐĞ�ŝƚ�ĂīĞĐƚƐ�ŚŽǁ�ƚŚĞ�ĐŝƚǇ�ŝƐ�ĮŶĂŶĐĞĚ͘�
�ŽƚŚ�ƚŚĞ�KƌĞŐŽŶ��ŽŶƐƟƚƵƟŽŶ�ĂŶĚ�KƌĞŐŽŶ�ZĞǀŝƐĞĚ�
^ƚĂƚƵƚĞƐ�;KZ^Ϳ�ůŝŵŝƚ�ƚŚĞ�ĂŵŽƵŶƚ�ĂŶĚ�ƚǇƉĞƐ�ŽĨ�ƚĂǆ�Ă�
city may impose. 

dŚĞ�KƌĞŐŽŶ��ŽŶƐƟƚƵƟŽŶ�ĐŽŶƚĂŝŶƐ�ƐĞǀĞƌĂů�ŬĞǇ�
ƉƌŽǀŝƐŝŽŶƐ�ŽŶ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ůŝŵŝƚĂƟŽŶƐ͘�dŚĞ�ŽůĚĞƐƚ�
provision, adopted in 1916, limited the amount of 
property taxes that a local government may levy 
;ĐŽůůĞĐƚͿ�ǁŝƚŚŽƵƚ�Ă�ǀŽƚĞ�ŽĨ�ƚŚĞ�ƉĞŽƉůĞ͘�dŚĞ�ǀŽƚĞƌ�
approved tax levy was called a tax base.

dŚĞ�ƐĞĐŽŶĚ�ůŝŵŝƚĂƟŽŶ�ĐĂŵĞ�ŝŶ�ϭϵϵϬ�ǁŝƚŚ�ƚŚĞ�ƉĂƐƐĂŐĞ�
of Ballot Measure 5 ΀�ƌƟĐůĞ�y/͕�^ĞĐƟŽŶ�ϭϭ;ďͿ͕�
KƌĞŐŽŶ��ŽŶƐƟƚƵƟŽŶ΁͘ The measure introduced tax 
rate limits� �ʹŽŶĞ�ĨŽƌ�ƐĐŚŽŽůƐ�;ŬŝŶĚĞƌŐĂƌƚĞŶ�ƚŚƌŽƵŐŚ�
ĐŽŵŵƵŶŝƚǇ�ĐŽůůĞŐĞƐͿ�ĂŶĚ�ŽŶĞ�ĨŽƌ�Ăůů�ŽƚŚĞƌ�ůŽĐĂů�
ŐŽǀĞƌŶŵĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�ĐŝƟĞƐ͘

dŚĞ�ƚŚŝƌĚ�ůŝŵŝƚĂƟŽŶ�ǁĂƐ�ĂĚŽƉƚĞĚ�ďǇ�ƚŚĞ�ǀŽƚĞƌƐ�ŝŶ�
November 1996 and is referred to as Ballot Measure 
ϱϬ͘�dŚŝƐ�ůŝŵŝƚĂƟŽŶ͕�ĐƌĞĂƚĞĚ�Ă�ŶĞǁ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�
system by repealing the tax base system created 
in 1916 and replacing it with a permanent tax rate 
system ǁŝƚŚ�ƐŽŵĞ�ŽƉƟŽŶƐ͘��ĂůůŽƚ�DĞĂƐƵƌĞƐ�ϱ�ĂŶĚ�ϱϬ�
govern the state’s current property tax system.

WƌŽƉĞƌƚǇ�dĂǆ��ŽůůĞĐƟŽŶ�Θ�DĞĂƐƵƌĞ�ϱ�>ŝŵŝƚĂƟŽŶƐ
 
Before a city collects property taxes, a county 
assessor must determine assessed values for 
property. This is done annually, when the assessor 
reviews tax bills each year and applies the 
ůŝŵŝƚĂƟŽŶƐ͕�ŝŶ�ŽƌĚĞƌ͕�ĚĞƐĐƌŝďĞĚ�ŝŶ��ĂůůŽƚ�DĞĂƐƵƌĞ�ϱϬ�
and Ballot Measure 5.

�Ɛ�ĂŶ�KƌĞŐŽŶ�ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚ͕�ĐŝƟĞƐ�;ĂůŽŶŐ�ǁŝƚŚ�
ŽƚŚĞƌ�ƚĂǆŝŶŐ�ĚŝƐƚƌŝĐƚƐ�ƐĞƌǀŝŶŐ�Ă�ŐŝǀĞŶ�ĂƌĞĂͿ�ĂƌĞ�
ůŝŵŝƚĞĚ�ƚŽ�ĐŽůůĞĐƟŶŐ�ŶŽ�ŵŽƌĞ�ƚŚĂŶ�ΨϭϬ͘ϬϬ�ƉĞƌ�Ψϭ͕ϬϬϬ�

of market value for any property. The actual amount 
an individual property owner pays in property taxes 
ĞĂĐŚ�ǇĞĂƌ�ƐƟůů�ĚĞƉĞŶĚƐ�ŽŶ�ĨŽƵƌ�ĨĂĐƚŽƌƐ͗

1. The total amount levied by the various local 
government taxing units;

2. The currency and accuracy of the market 
ǀĂůƵĞ�ŽĨ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů�ƉƌŽƉĞƌƚǇ�ƌĞůĂƟǀĞ�ƚŽ�
Ăůů�ŽƚŚĞƌƐ�ǁŝƚŚŝŶ�ƚŚĞ�ƚĂǆŝŶŐ�ũƵƌŝƐĚŝĐƟŽŶƐ͘�
The “market value” of property is to be 
determined as of January 1 of each year.

ϯ͘� The total amount of taxable assessed value 
ǁŝƚŚŝŶ�ƚŚĞ�ƚĂǆŝŶŐ�ũƵƌŝƐĚŝĐƟŽŶƐ͖�ĂŶĚ�

4. The $10.00 tax rate limit.                                                            

The Tax rate is generally expressed in Dollars per 
$1,000 of assessed value. The tax rate of each 
taxing district in which property is located is added 
together and the total may not exceed $10.00 per 
Ψϭ͕ϬϬϬ�ŽĨ�ŵĂƌŬĞƚ�ǀĂůƵĞ͘��ŝƟĞƐ�ǁŚŽƐĞ�ƚŽƚĂů�ƚĂǆ�ƌĂƚĞ�
for all taxing local government units is over $10.00 
will receive less than the total amount levied. Voter 
approved debt service is not included in the $10.00 
limit; so the actual total tax rate may be higher than 
ΨϭϬ͘ϬϬ͕�ďƵƚ�ƚŚĞ�ƉŽƌƟŽŶ�ƚŚĂƚ�ŐŽĞƐ�ĨŽƌ�ŽƉĞƌĂƟŽŶƐ�ŵĂǇ�
not exceed $10.00.

�ĂůůŽƚ�DĞĂƐƵƌĞ�ϱϬ�>ŝŵŝƚĂƟŽŶƐ

As stated above, Ballot Measure 50 changed the 
Oregon property tax system. Some key features of 
ƚŚĞ�ŵĞĂƐƵƌĞ�ŝŶĐůƵĚĞ͗

• /Ŷ�ƚŚĞ�ĮƌƐƚ�ǇĞĂƌ͕ �Ă�ƌŽůů�ďĂĐŬ�ŽĨ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞƐ�ƚŽ�
10 percent below the 1995‐96 level;

•  The establishment of a permanent tax rate set by 
the state;

• ��ĐĂƉ�ŽŶ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞ�ŐƌŽǁƚŚ�ŽĨ�ϯ�ƉĞƌĐĞŶƚ�
ĂŶŶƵĂůůǇ͕ �ĞǆĐĞƉƚ�ĨŽƌ�ŶĞǁ�ĐŽŶƐƚƌƵĐƟŽŶ͕�
subdivision, re‐modeling, rezoning, loss of special 
ĂƐƐĞƐƐŵĞŶƚ�Žƌ�ĞǆĞŵƉƟŽŶ͖
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Revenue

�ŌĞƌ��ĂůůŽƚ�DĞĂƐƵƌĞ�ϱϬ�ǁĂƐ�ĂĚŽƉƚĞĚ͕�ƚŚĞ�KƌĞŐŽŶ�
>ĞŐŝƐůĂƚƵƌĞ�ĂĚŽƉƚĞĚ�ĞŶĂďůŝŶŐ�ůĂǁƐ�ĂŶĚ�ƚŚĞ�ƐƚĂƚĞ�
ĞƐƚĂďůŝƐŚĞĚ�ĞĂĐŚ�ũƵƌŝƐĚŝĐƟŽŶ͛Ɛ�ƉĞƌŵĂŶĞŶƚ�ƉƌŽƉĞƌƚǇ�
ƚĂǆ�ƌĂƚĞ͘�EŽ�ĂĐƟŽŶ�ŽĨ�ƚŚĞ�ĐŝƚǇ�ŵĂǇ�ŝŶĐƌĞĂƐĞ�ƚŚĞ�
permanent rate. The only way a city may increase 
ŝƚƐ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ĐŽůůĞĐƟŽŶƐ�ŝƐ�ƚŽ�ƌĞƋƵĞƐƚ�ĂĚĚŝƟŽŶĂů�
ĨƵŶĚƐ�ƚŚƌŽƵŐŚ�Ă�ůŽĐĂů�ŽƉƟŽŶ�ůĞǀǇ�ĨŽƌ�ĞŝƚŚĞƌ�ŐĞŶĞƌĂů�
Žƌ�ƐƉĞĐŝĮĐ�ƉƵƌƉŽƐĞƐ͘�dŚĞ�ůĞŐŝƐůĂƟŽŶ�ĂůƐŽ�ƉƌŽǀŝĚĞĚ�

• �ůůŽǁĂŶĐĞ�ĨŽƌ�Ă�>ŽĐĂů�KƉƟŽŶ�>ĞǀǇ�;ƐĞĞ�ĨŽůůŽǁŝŶŐ�
ĚŝƐĐƵƐƐŝŽŶ�ŽŶ�KƚŚĞƌ�>ĞǀŝĞƐͿ͖

• >ŝŵŝƚĂƟŽŶƐ�ŽŶ�ĚĞďƚ�ĮŶĂŶĐŝŶŐ�ƚŽ�ďŽŶĚƐ�ĨŽƌ�ĐĂƉŝƚĂů�
ĐŽŶƐƚƌƵĐƟŽŶ�Žƌ�ŝŵƉƌŽǀĞŵĞŶƚƐ͖�ĂŶĚ

• EĞǁ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽŶ�ǀŽƚĞƌ�ƚƵƌŶŽƵƚ�ĨŽƌ�>ŽĐĂů�
KƉƟŽŶƐ�>ĞǀŝĞƐ�ĂŶĚ��ŽŶĚĞĚ��Ğďƚ͘

 

Taxing Jurisdictions Tax Rate *x
Value =

$125,000 /1,000

Total Tax on a

$125,000 House

City X $4.00 125 $500.00

City Y $2.66 125 $332.50

Park District $1.25 125 $156.25

Total tax bill for local governments $7.91 125 $988.75

Tax Rate Effect on a $125,000 House

Rate x 100 = Tax Bill

Taxing District Operating Levy
Assessed Value = 

(Value/1,000)

Permanent Tax 

Rate

City X 1,000,000.00$        $250,000.00 $4.00

City Y 2,000,000.00$        $750,000.00 $2.66

Park District 500,000.00$           $400,000.00 $1.25

Total tax rate for local governments $7.91

Additional taxing capacity remaining

under BM 5 $10.00 limitation) $2.09

Computation of the Local Government Tax Rate

Overview�of�Property�Taxes

guidelines for determining project eligibility for 
bonded debt.

WƌŽƉĞƌƚǇ��ƐƐĞƐƐŵĞŶƚ͗�WŽůŝĐŝĞƐ�ĂŶĚ��ĚŵŝŶŝƐƚƌĂƟŽŶ
Assessment of property is primarily done by the 
county assessor. The Oregon Department of Rev‐
ĞŶƵĞ�ĂƉƉƌĂŝƐĞƐ�ŵĂŶƵĨĂĐƚƵƌŝŶŐ�ƉƌŽƉĞƌƟĞƐ�ǀĂůƵĞĚ�
ŽǀĞƌ�Ψϭ�ŵŝůůŝŽŶ͕�ƉƵďůŝĐ�ƵƟůŝƟĞƐ͕�ĂŶĚ�ĐĞƌƚĂŝŶ�ƟŵďĞƌ‐
land. County assessors must track both market and 
ĂƐƐĞƐƐĞĚ�ǀĂůƵĞƐ�;ĂƐ�ŶŽƚĞĚ�ĂďŽǀĞ͕��ĂůůŽƚ�DĞĂƐƵƌĞ�ϱ�
ƌĞƋƵŝƌĞƐ�ŵĂƌŬĞƚ�ǀĂůƵĞ�ĂŶĚ��ĂůůŽƚ�DĞĂƐƵƌĞ�ϱϬ�ƌĞ‐
ƋƵŝƌĞƐ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞͿ͘�KƌĞŐŽŶ�ůĂǁ�ƌĞƋƵŝƌĞƐ�Ăůů�ƌĞĂů�
property in each county to be appraised using a 
method of appraisal approved by the Department 
ŽĨ�ZĞǀĞŶƵĞ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ƌƵůĞƐ͘
 

To do the appraisal, the assessor divides each county 
into “appraisal areas,” “neighborhoods,” “value 
areas,” or “hot spots.” Each year appraisers from the 
ĂƐƐĞƐƐŽƌ͛Ɛ�ŽĸĐĞ�ĞƐƟŵĂƚĞ�ƚŚĞ�ƌĞĂů�ŵĂƌŬĞƚ�ǀĂůƵĞ�ĨŽƌ�
ƉƌŽƉĞƌƟĞƐ�ǁŝƚŚŝŶ�ŝĚĞŶƟĮĞĚ�ƌĞͲĂƉƉƌĂŝƐĂů�ĂƌĞĂƐ͘�WƌŽƉ
ĞƌƟĞƐ�ƚŚĂƚ�ĂƌĞ�ŶŽƚ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ƌĞͲĂƉƉƌĂŝƐĂů�ĂƌĞĂ�
ĂƌĞ�ǀĂůƵĞĚ�ďĂƐĞĚ�ƵƉŽŶ�ŵĂƌŬĞƚ�ƚƌĞŶĚƐ�ŝĚĞŶƟĮĞĚ�ďǇ�
ƚŚĞ�ĂƐƐĞƐƐŽƌ͛Ɛ�ĐĞƌƟĮĞĚ�ƌĂƟŽ�ƐƚƵĚǇ͘ �

KƌĞŐŽŶ�ůĂǁ�ƌĞƋƵŝƌĞĚ�ƚŚĂƚ�Ăůů�ƉƌŽƉĞƌƚǇ�ďĞ�ǀĂůƵĞĚ�ĂƐ�
of the assessment date for the tax rate. Ballot Mea
ƐƵƌĞ�ϱϬ�ĐŚĂŶŐĞĚ�ƚŚĞ�ĚĞĮŶŝƟŽŶ�ŽĨ�ƚŚĞ�ĂƐƐĞƐƐŵĞŶƚ�
ĚĂƚĞ�ĨƌŽŵ�:ƵůǇ�ϭ�Ăƚ�ϭ͗ϬϬ�Ă͘ŵ͘�ƚŽ�:ĂŶƵĂƌǇ�ϭ�Ăƚ�ϭ͗ϬϬ�
Ă͘ŵ͘��Ǉ�ĐŚŽŽƐŝŶŐ�ŽŶĞ�ƉĂƌƟĐƵůĂƌ�ĚĂǇ�ŝŶ�ƚŚĞ�ĂƐƐĞƐƐ
ŵĞŶƚ�ǇĞĂƌ�ĂƐ�ƚŚĞ�ďĂƐŝƐ�ĨŽƌ�ƚĂǆĂƟŽŶ͕�ƚŚĞ�>ĞŐŝƐůĂƚƵƌĞ�
has tried to ensure that all taxpayers are treated 
ĞƋƵŝƚĂďůǇ͘

Ballot Measure 50 created a maximum assessed 
value of property, which in 1997‐98 was the 1995‐96 
value minus 10 percent, and limited future growth 
ŽĨ�ŵĂǆŝŵƵŵ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞ�ƚŽ�ƚŚƌĞĞ�;ϯͿ�ƉĞƌĐĞŶƚ�ƉĞƌ�
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ǇĞĂƌ�ǁŝƚŚ�ĐĞƌƚĂŝŶ�ĞǆĐĞƉƟŽŶƐ͘�dŚĞƐĞ�ĞǆĐĞƉƟŽŶƐ�ĂƌĞ�
ƉƌŽƉĞƌƟĞƐ�ƚŚĂƚ�ŚĂǀĞ�ĞǆƉĞƌŝĞŶĐĞĚ�ŶĞǁ�ĐŽŶƐƚƌƵĐƟŽŶ͕�
ƌĞŵŽĚĞůŝŶŐ͕�ƐƵďĚŝǀŝƐŝŽŶƐ͕�ƉĂƌƟƟŽŶƐ�Žƌ�ƌĞͲǌŽŶŝŶŐ͘�
The taxable value of a property is whichever is the 
lower, real market value or the maximum assessed 
value.

�ĂůůŽƚ�DĞĂƐƵƌĞ�ϱϬ�ůĞŐŝƐůĂƟŽŶ�ĐƌĞĂƚĞĚ�Ă�ďŽĂƌĚ�ŽĨ�
WƌŽƉĞƌƚǇ�dĂǆ��ƉƉĞĂůƐ�;ĨŽƌŵĞƌůǇ�ĐĂůůĞĚ�ƚŚĞ��ŽĂƌĚ�
ŽĨ��ƋƵĂůŝǌĂƟŽŶͿ�ĂŶĚ�ĞůŝŵŝŶĂƚĞĚ�ƚŚĞ��ŽĂƌĚ�ŽĨ�ZĂƟŽ�
Review. Property owners who think that the value is 
ƚŽŽ�ŚŝŐŚ�ŵĂǇ�ĂƉƉĞĂů�ƚŽ�ƚŚĞ�ďŽĂƌĚ�ĂŌĞƌ�ƚŚĞǇ�ƌĞĐĞŝǀĞ�
their tax statement in the third week of October 
ĂŶĚ�ƵƉ�ƚŽ�ϱ͗ϬϬ�Ɖ͘ŵ͘�ŽŶ��ĞĐĞŵďĞƌ�ϯϭ͘�dŚĞ��ŽĂƌĚ�ŽĨ�
Property Tax Appeals is composed of three mem‐
bers selected by the county clerk. The board is a 
ǀĞƌǇ�ŝŵƉŽƌƚĂŶƚ�ƉĂƌƚ�ŽĨ�ŵĂŝŶƚĂŝŶŝŶŐ�Ă�ĨĂŝƌ�ĂŶĚ�ĞƋ‐
uitable property tax system in Oregon. If property 
ŽǁŶĞƌƐ͕�ĂŌĞƌ�ĂƉƉĞĂůŝŶŐ�ůŽĐĂůůǇ͕�ĂƌĞ�ƐƟůů�ŶŽƚ�ƐĂƟƐĮĞĚ͕�
they have further appeal rights at Magistrate, Tax 
Court and the Supreme Court. 

To do the appraisal, the assessor divides each county 
into “appraisal areas,” “neighborhoods,” “value 
areas,” or “hot spots.” Each year appraisers from the 
ĂƐƐĞƐƐŽƌ͛Ɛ�ŽĸĐĞ�ĞƐƟŵĂƚĞ�ƚŚĞ�ƌĞĂů�ŵĂƌŬĞƚ�ǀĂůƵĞ�ĨŽƌ�
ƉƌŽƉĞƌƟĞƐ�ǁŝƚŚŝŶ�ŝĚĞŶƟĮĞĚ�ƌĞͲĂƉƉƌĂŝƐĂů�ĂƌĞĂƐ͘�WƌŽƉ‐
ĞƌƟĞƐ�ƚŚĂƚ�ĂƌĞ�ŶŽƚ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ƌĞͲĂƉƉƌĂŝƐĂů�ĂƌĞĂ�
ĂƌĞ�ǀĂůƵĞĚ�ďĂƐĞĚ�ƵƉŽŶ�ŵĂƌŬĞƚ�ƚƌĞŶĚƐ�ŝĚĞŶƟĮĞĚ�ďǇ�
ƚŚĞ�ĂƐƐĞƐƐŽƌ͛Ɛ�ĐĞƌƟĮĞĚ�ƌĂƟŽ�ƐƚƵĚǇ͘ �

KƌĞŐŽŶ�ůĂǁ�ƌĞƋƵŝƌĞĚ�ƚŚĂƚ�Ăůů�ƉƌŽƉĞƌƚǇ�ďĞ�ǀĂůƵĞĚ�ĂƐ�
of the assessment date for the tax rate. Ballot Mea‐
ƐƵƌĞ�ϱϬ�ĐŚĂŶŐĞĚ�ƚŚĞ�ĚĞĮŶŝƟŽŶ�ŽĨ�ƚŚĞ�ĂƐƐĞƐƐŵĞŶƚ�
ĚĂƚĞ�ĨƌŽŵ�:ƵůǇ�ϭ�Ăƚ�ϭ͗ϬϬ�Ă͘ŵ͘�ƚŽ�:ĂŶƵĂƌǇ�ϭ�Ăƚ�ϭ͗ϬϬ�
Ă͘ŵ͘��Ǉ�ĐŚŽŽƐŝŶŐ�ŽŶĞ�ƉĂƌƟĐƵůĂƌ�ĚĂǇ�ŝŶ�ƚŚĞ�ĂƐƐĞƐƐ‐
ŵĞŶƚ�ǇĞĂƌ�ĂƐ�ƚŚĞ�ďĂƐŝƐ�ĨŽƌ�ƚĂǆĂƟŽŶ͕�ƚŚĞ�>ĞŐŝƐůĂƚƵƌĞ�
has tried to ensure that all taxpayers are treated 
ĞƋƵŝƚĂďůǇ͘

Ballot Measure 50 created a maximum assessed 
value of property, which in 1997‐98 was the 1995‐96 
value minus 10 percent, and limited future growth 
ŽĨ�ŵĂǆŝŵƵŵ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞ�ƚŽ�ƚŚƌĞĞ�;ϯͿ�ƉĞƌĐĞŶƚ�ƉĞƌ�

Type of Levy Length Purpose Other Limitations

A. Tax Rate Indefinite General

3% annual increase in 

assessed value' subject to 

BM limitations

B. Local Option Levy

1. Fixed dollar

 1 ‐‐ 5 years

1‐ 10 years 

Operating Capital 

Purposes

Levy uniformly; include 

estimate not to be 

received

2. Tax Rate same

Operating Capital 

Purposes

Levied as maximum per 

$1,000 AV; must estimate 

amount raised each year

C. Debt Service Terms of bonds Specific

Restricted to annual 

principal and interest 

payments

Type of Property Tax Levies
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>ŽĐĂů�ŽƉƟŽŶ�ůĞǀŝĞƐ�ĨŽƌ�ĐĂƉŝƚĂů�ƉƵƌƉŽƐĞƐ�ŵĂǇ�ďĞ�
for up to 10 years or the useful life of the assets. 
dŚĞ�ĂƐƐĞƚ�;͞ƉƌŽũĞĐƚ͟Ϳ�ŝƐ�ĂůƐŽ�ĚĞĮŶĞĚ�ŝŶ�ƐƚĂƚƵƚĞ�ƚŽ�
ŝŶĐůƵĚĞ�ƚŚĞ�ĂĐƋƵŝƐŝƟŽŶ�ŽĨ�ůĂŶĚ͕�ƚŚĞ�ĂĐƋƵŝƐŝƟŽŶ�ŽĨ�
ďƵŝůĚŝŶŐƐ͕�ĂĚĚŝƟŽŶƐ�ƚŽ�ďƵŝůĚŝŶŐƐ�ƚŚĂƚ�ŝŶĐƌĞĂƐĞ�ŝƚƐ�
ƐƋƵĂƌĞ�ĨŽŽƚĂŐĞ͕�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�Ă�ďƵŝůĚŝŶŐ͕�ƚŚĞ�ĂĐ‐
ƋƵŝƐŝƟŽŶ�ĂŶĚ�ŝŶƐƚĂůůĂƟŽŶ�ŽĨ�ŵĂĐŚŝŶĞƌǇ�ĂŶĚ�ĞƋƵŝƉ‐
ment that will become an integral part of a build‐
ŝŶŐ͕�Žƌ�ƚŚĞ�ƉƵƌĐŚĂƐĞ�ŽĨ�ĨƵƌŶŝƐŚŝŶŐƐ͕�ĞƋƵŝƉŵĞŶƚ�Žƌ�
other tangible property with an expected life of 
more than one year.

dĂǆĞƐ�sĞƌƐƵƐ�&ĞĞƐ�ƵŶĚĞƌ��ĂůůŽƚ�DĞĂƐƵƌĞ�ϱ

WĂƌƚ�ŽĨ��ĂůůŽƚ�DĞĂƐƵƌĞ�ϱ�ůĞŐŝƐůĂƟŽŶ�ĂůůŽǁƐ�ĐŝƟĞƐ�ƚŽ�
ĚŝƐƟŶŐƵŝƐŚ�ďĞƚǁĞĞŶ�ƚĂǆĞƐ�ĂŶĚ�ĨĞĞƐ͘�dŚŝƐ�ŝƐ�ŝŵƉŽƌ‐
ƚĂŶƚ�ďĞĐĂƵƐĞ�ŚŽǁ�Ă�ĨĞĞ�Žƌ�ƚĂǆ�ŝƐ�ĐůĂƐƐŝĮĞĚ�ĚĞƚĞƌ‐
mines whether it is inside or outside the $10.00 
tax rate limit. The council may adopt an ordinance 
Žƌ�ƌĞƐŽůƵƟŽŶ�ƚŚĂƚ�ĐůĂƐƐŝĮĞƐ�ǁŚĞƚŚĞƌ�Žƌ�ŶŽƚ�Ă�ƚĂǆ͕�
fee, charge or assessment is subject to the limi‐
ƚĂƟŽŶ͘�dĂǆƉĂǇĞƌƐ�ƚŚĞŶ�ŚĂǀĞ�ϲϬ�ĚĂǇƐ�ŝŶ�ǁŚŝĐŚ�ƚŽ�
ĐŚĂůůĞŶŐĞ�ƚŚĞ�ĐůĂƐƐŝĮĐĂƟŽŶ͘�dŚĞ�ĐŽƵŶĐŝů�ŵĂǇ�ĂůƐŽ�
ƉĞƟƟŽŶ�ƚŚĞ�KƌĞŐŽŶ�dĂǆ��ŽƵƌƚ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ƚŚĂƚ�
ŝƚƐ�ĐůĂƐƐŝĮĐĂƟŽŶ�ŝƐ�ĐŽƌƌĞĐƚ͘�/Ĩ�ƚŚĞ�ĐŝƚǇ�ĐŚŽŽƐĞƐ�ŶŽƚ�

to classify revenues, ten or more taxpayers may 
challenge the tax, fee, charge or assessment within 
ϲϬ�ĚĂǇƐ�ĂŌĞƌ�ƚŚĞ�ƐƚĂƚĞŵĞŶƚ�ŝŵƉŽƐŝŶŐ�ƚŚĞ�ƚĂǆ͕�ĨĞĞ͕�
charge or assessment is mailed to any one of the 
ƉĞƟƟŽŶĞƌƐ͘�dŚĞ�ĐŝƚǇ�ŵĂǇ�ĞŶĂĐƚ�Ă�ĐůĂƐƐŝĮĐĂƟŽŶ�Žƌ‐
ĚŝŶĂŶĐĞͬƌĞƐŽůƵƟŽŶ�Ăƚ�ĂŶǇ�ƟŵĞ͘�/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�
know that changing the amount of the tax, fee, 
charge or assessment does not open the door for 
taxpayer challenges. However, if the city changes 
ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƟĐƐ͕�ĂƩƌŝďƵƚĞƐ�Žƌ�ƉƵƌƉŽƐĞƐ�ŽĨ�ƚŚĞ�
ƌĞǀĞŶƵĞ͕�Ă�ŶĞǁ�ϲϬͲĚĂǇ�ƟŵĞ�ĨƌĂŵĞ�ĨŽƌ�ƚĂǆƉĂǇĞƌ�ĐŚĂů‐
ůĞŶŐĞ�ŝƐ�ĐƌĞĂƚĞĚ͘�&ŝŶĂůůǇ͕ �ĚĞƉĞŶĚŝŶŐ�ŽŶ�ƚŚĞ�ŽƵƚĐŽŵĞ�
ŽĨ�Ă�ĐŚĂůůĞŶŐĞ͕�ƚŚĞ�ĐŝƚǇ�ŵĂǇ�ďĞ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƌĞĨƵŶĚ�
͞ĞǆĐĞƐƐ�ĨƵŶĚƐ͟�ƚŽ�ƚŚĞ�ƉĞƟƟŽŶĞƌƐ͘

Summary

>ŽĐĂů�'ŽǀĞƌŶŵĞŶƚ�ůĞĂĚĞƌƐ�ŶĞĞĚ�Ă�ƐŽƵŶĚ�ƵŶĚĞƌ‐
ƐƚĂŶĚŝŶŐ�ŽĨ�ůŽĐĂů�ĮŶĂŶĐĞƐ�ƚŽ�ďĞ�ŐŽŽĚ�ƐƚĞǁĂƌĚƐ�ŽĨ�
ƚŚĞ�ƉƵďůŝĐ͛Ɛ�ŵŽŶĞǇ͘�tŚŝůĞ�ĮŶĂŶĐŝĂů�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŝƐ�
not a highly visible management responsibility, good 
ŵŽŶĞǇ�ŵĂŶĂŐĞŵĞŶƚ�ŝƐ�ĞƐƐĞŶƟĂů�ƚŽ�ĞŶƐƵƌŝŶŐ�ƚŚĂƚ�
the ways and means can be found to fund the city’s 
ĨƵŶĐƟŽŶƐ�ĂŶĚ�ƚŚĂƚ�ĂĚĞƋƵĂƚĞ�ŝŶƚĞƌŶĂů�ĐŽŶƚƌŽůƐ�ĂƌĞ�ŝŶ�
ƉůĂĐĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�ĐŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů�ŝŶƚĞŐƌŝƚǇ͘

Ύ�ƌƟĐůĞ�ƉƌŽǀŝĚĞĚ�ďǇ�ƉĞƌŵŝƐƐŝŽŶ�ĨƌŽŵ�ƚŚĞ�>ĞĂŐƵĞ�ŽĨ�
KƌĞŐŽŶ��ŝƟĞƐ͕�&ĞďƌƵĂƌǇ�ϮϬϬϵ�>ŽĐĂů�&ŽĐƵƐ
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Administration
18%

Public Safety
22%

Maintenance
12%

Community 
Services

10%

Community 
Development

6%

Reserves & 
Contingencies

32%

�ŝƚǇ�ŽĨ�dƵĂůĂƚŝŶ
ϭϮ͘ϱй

�ŽƵŶƚǇ

ϭϳ͘ϯй

^ĐŚŽŽů��ŝƐƚƌŝĐƚ

ϯϯ͘ϰй

KƚŚĞƌ��ĚƵĐĂƚŝŽŶ
ϯ͘Ϯй

&ŝƌĞ
ϭϬ͘ϵй

KƚŚĞƌ�^ƉĞĐŝĂů��ŝƐƚƌŝĐƚƐ
Ϯ͘Ϯй hƌďĂŶ�ZĞŶĞǁĂů

Ϭ͘ϵй

�ŽŶĚƐ

ϭϵ͘ϲй

Annual property taxes are based upon the assessed value, as opposed to the market 
ǀĂůƵĞ͕�ŽĨ�ǇŽƵƌ�ƉƌŽƉĞƌƚǇ͘�dŚĞ�ĂǀĞƌĂŐĞ�dƵĂůĂƟŶ�ƌĞƐŝĚĞŶƚ�ƉĂǇƐ�Ψϭϳ͘ϴϭ�ƉĞƌ�Ψϭ͕ϬϬϬ�ŽĨ�
assessed value. Therefore, a homeowner with an assessed value of $200,000 pays prop‐
ĞƌƚǇ�ƚĂǆ�ŽĨ��Ψϯ͕ϱϲϮ�ĂŶŶƵĂůůǇ͘�KĨ�ƚŚŝƐ�ĂŵŽƵŶƚ͕�ƚŚĞ��ŝƚǇ�ŽĨ�dƵĂůĂƟŶ�ƌĞĐĞŝǀĞƐ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�
ϭϮ͘ϱй͕�Žƌ�Ψϰϰϱ͘�dŚĞ�ƌĞŵĂŝŶŝŶŐ�ĂŵŽƵŶƚ�ŝƐ�ĂůůŽĐĂƚĞĚ�ƚŽ�ŽƚŚĞƌ�ĞŶƟƟĞƐ͕�ƐƵĐŚ�ĂƐ�ƚŚĞ��ŽƵŶƚǇ͕ �
ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚƐ�ĂŶĚ�ƚŚĞ�ĮƌĞ�ĚŝƐƚƌŝĐƚ͘�&Žƌ�Ă�ĐŽŵƉůĞƚĞ�ůŝƐƚ�ŽĨ�ĞŶƟƟĞƐ͕�ĐŽŶƐƵůƚ�ǇŽƵƌ�ƉƌŽƉĞƌƚǇ�
tax statement.

dŚĞ�ĂŵŽƵŶƚ�ŽĨ�ǇŽƵƌ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ďŝůů�ƚŚĂƚ�ŝƐ�ƌĞĐĞŝǀĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ŽĨ�dƵĂůĂƟŶ�ŝƐ�ĂůůŽĐĂƚĞĚ�
as indicated above.
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Revenue

Revenue by Funds and Departments

WŽůŝĐǇ�Θ��ĚŵŝŶŝƐƚƌĂƟŽŶ
� 'ĞŶĞƌĂů�&ƵŶĚ
� �ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶ�&ƵŶĚ
 
�ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ
� 'ĞŶĞƌĂů�&ƵŶĚ
� �ƵŝůĚŝŶŐ�&ƵŶĚ
  
�ƵůƚƵƌĞ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ
� 'ĞŶĞƌĂů�&ƵŶĚ
� dƵĂůĂƟŶ�^ĐŚŽůĂƌƐŚŝƉ�&ƵŶĚ
� WĂƌŬƐ�hƟůŝƚǇ�&ƵŶĚ
� WĂƌŬ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ
� WĂƌŬƐ�WƌŽũĞĐƚƐ�&ƵŶĚ�
 
WƵďůŝĐ�^ĂĨĞƚǇ
� 'ĞŶĞƌĂů�&ƵŶĚ
 
WƵďůŝĐ�tŽƌŬƐ
� 'ĞŶĞƌĂů�&ƵŶĚ
 
 tĂƚĞƌ
� � Ͳ�tĂƚĞƌ�KƉĞƌĂƟŶŐ�&ƵŶĚ
� � Ͳ�tĂƚĞƌ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ
� ^ĞǁĞƌ
� � Ͳ�^ĞǁĞƌ�KƉĞƌĂƟŶŐ�&ƵŶĚ
� � Ͳ�^ĞǁĞƌ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ
� ^ƚŽƌŵǁĂƚĞƌ
� � Ͳ�^ƚŽƌŵǁĂƚĞƌ�KƉĞƌĂƟŶŐ�&ƵŶĚ
� � Ͳ�^ƚŽƌŵǁĂƚĞƌ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ
� ^ƚƌĞĞƚƐ
� � Ͳ�ZŽĂĚ�hƟůŝƚǇ�&ĞĞ�&ƵŶĚ
� � Ͳ�ZŽĂĚ�KƉĞƌĂƟŶŐ�&ƵŶĚ
� � Ͳ�dƌĂŶƐƉŽƌƚĂƟŽŶ��ĞǀĞůŽƉŵĞŶƚ�dĂǆ�&ƵŶĚ
� � Ͳ�dƌĂŶƐƉŽƌƚĂƟŽŶ�WƌŽũĞĐƚƐ�&ƵŶĚ

� �ŽƌĞ��ƌĞĂ�WĂƌŬŝŶŐ��ŝƐƚƌŝĐƚ�&ƵŶĚ

 sĞŚŝĐůĞ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ

 dƵĂůĂƟŶ��ŝƚǇ�^ĞƌǀŝĐĞƐ��ƵŝůĚŝŶŐ�&ƵŶĚ

'ĞŶĞƌĂů�KďůŝŐĂƟŽŶ��ŽŶĚ�&ƵŶĚ

�ŶƚĞƌƉƌŝƐĞ��ŽŶĚ�&ƵŶĚ

Revenue�by�Funds
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Revenue General Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 13,290,433 $ 14,591,483 $ 14,628,600 $ 16,012,475 $ 16,028,375 $ 16,163,375

BEGINNING FUND BALANCE 13,290,433 14,591,483 14,628,600 16,012,475 16,028,375 16,163,375

Property Taxes - Current Year 11,317,063 11,850,724 12,280,600 12,438,890 12,438,890 12,438,890

Property Taxes - Prior Year 106,364 103,617 90,000 90,000 90,000 90,000

Interest on Taxes - WashCo 1,346 10,994 10,000 10,000 10,000 10,000

Interest on Taxes - ClackCo 5,399 2,603 2,500 2,500 2,500 2,500

PROPERTY TAXES 11,430,172 11,967,938 12,383,100 12,541,390 12,541,390 12,541,390

Franchise Fees 1,966,642 1,971,871 1,955,000 2,259,860 2,259,860 2,259,860

Right of Way Fees 736,863 941,562 750,000 915,000 915,000 915,000

FRANCHISE FEES 2,703,505 2,913,433 2,705,000 3,174,860 3,174,860 3,174,860

Alarm Fees 62,996 68,264 40,000 45,000 45,000 45,000

Business License Fee 134,836 142,058 130,000 130,000 130,000 130,000

Metro Business License 6,142 5,647 8,000 5,500 5,500 5,500

Rental License 36,750 47,232 35,000 35,000 35,000 35,000

Signs 10,080 17,800 15,000 15,000 15,000 15,000

Public Works Permit Fees 93,183 121,950 70,000 70,000 70,000 70,000

Misc Planning License/Permits 528 487 - - - -

Permits - Erosion Control 22,196 57,553 20,000 25,000 25,000 25,000

Fees - Erosion Control 11,250 19,935 11,000 15,000 15,000 15,000

Alcohol Permit Fees - 25 - - - -

LICENSES AND PERMITS 377,961 480,951 329,000 340,500 340,500 340,500

Grants - DUII Grant - - 6,000 5,000 5,000 5,000

Grants - Other Grant Revenue 68,050 39,623 45,855 46,765 46,765 46,765

Grants - Seat Belt Grant 12,973 14,811 12,000 12,000 12,000 12,000

Tualatin School Dist (SRO) 83,963 80,446 82,850 88,020 88,020 88,020

Grants - Misc Grants 4,482 11,063 10,500 13,100 13,100 13,100

Cigarette Tax 22,627 20,555 20,380 19,815 19,815 19,815

Marijuana Tax 53,420 158,314 157,680 190,000 190,000 190,000

OLCC per Capita 517,931 548,260 544,600 592,810 592,810 592,810

OLCC Formula Shared Rev 438,764 463,238 456,315 479,130 479,130 479,130

Grants - PCN Operations Grant 99,374 33,704 10,000 10,000 10,000 10,000

Motel Taxes 583,902 596,331 600,000 600,000 600,000 600,000

Library Revenue-WashCo 1,786,052 1,839,634 1,858,025 1,876,610 1,876,610 1,876,610

Library Revenue-ClackCo 109,060 114,206 116,615 119,195 119,195 119,195

MSTIP Revenues 152,528 - 300,000 - - -
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Revenue General Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Other Grants - State Grant - 249,241 808,850 - 114,950 114,950

Other Grants - Federal 41,697 192,997 86,155 - - -

Equitable Sharing - Federal 4,757 54,917 - - - -

Payments in Lieu of Prop Taxes 1,355 1,954 1,650 1,650 1,650 1,650

Durham Police 159,671 157,888 164,200 170,770 170,770 170,770

INTERGOVERNMENTAL 4,140,606 4,577,182 5,281,675 4,224,865 4,339,815 4,339,815

Architectural Review 24,720 33,162 20,000 20,000 20,000 20,000

Other Land Use Appl Fees 19,421 18,755 15,000 15,000 15,000 15,000

Lien Search Fees 16,145 8,987 16,000 16,000 16,000 16,000

HEROES Program 9,940 15,465 5,000 15,200 15,200 15,200

Rec User Fees - Community 114,267 134,361 91,750 91,750 91,750 91,750

Recreation Program Fees - JPC 16,931 53,201 39,000 39,000 39,000 39,000

Library Program User Fees - - 1,000 1,000 1,000 1,000

Fleet Services 9,689 5,782 5,000 5,000 5,000 5,000

CHARGES FOR SERVICES 211,113 269,713 192,750 202,950 202,950 202,950

Municipal Court Fines 1,066,336 792,219 940,000 1,000,000 1,000,000 1,000,000

Other Court Fines 35,393 35,278 25,000 25,000 25,000 25,000

Other Restitution 6,657 1,884 5,000 5,000 5,000 5,000

Library Fines, Cards, Books 4,879 7,677 6,000 5,700 5,700 5,700

FINES AND FORFEITURES 1,113,265 837,058 976,000 1,035,700 1,035,700 1,035,700

Interest on Investments 110,702 566,091 603,175 900,000 900,000 900,000

INVESTMENT EARNINGS 110,702 566,091 603,175 900,000 900,000 900,000

Liquor License Fee 3,125 3,560 3,500 3,500 3,500 3,500

Maps, Codebooks, Copies 448 505 450 450 450 450

Police Reports & Photos 6,226 5,524 6,900 7,000 7,000 7,000

Vehicle Impound Fee 4,025 2,800 4,500 4,500 4,500 4,500

Picnic Shelter Fees 18,675 22,093 12,700 12,700 12,700 12,700

Ball Field Fees 13,518 17,150 15,000 15,000 15,000 15,000

Juanita Pohl Ctr Use Fees 9,480 40,639 48,200 48,200 48,200 48,200

Heritage Center - - 5,900 - - -

Concession Fee 15,535 19,079 10,000 10,000 10,000 10,000

Street Tree Fees 40,485 9,350 12,500 12,500 12,500 12,500

Community Room Rental 267 2,415 1,500 2,500 2,500 2,500

FEES & CHARGES 111,784 123,115 121,150 116,350 116,350 116,350
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Revenue General Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Rental Income - Cell Tower 33,784 64,865 66,885 69,230 69,230 69,230

Rental Income - T-Mobile 34,059 - - - - -

Donations - Other Library 16,035 16,679 25,000 25,500 25,500 25,500

Donations - Community Services 3,977 1,476 1,000 1,000 1,000 1,000

Donations - Concerts-Commons 4,000 650 5,000 5,000 5,000 5,000

Donations - Other Spons Prog 7,800 32,750 15,000 20,000 20,000 20,000

Donations - Donations Assorted 6,170 10,459 5,860 5,860 5,860 5,860

Insurance Proceeds 74,157 32,998 - - - -

Other Misc Income 76,305 111,140 65,000 83,000 83,000 83,000

Cash Over/Short - (154) - - - -

MISCELLANEOUS 256,287 270,863 183,745 209,590 209,590 209,590

Transfer In - Building Fund 422,550 450,060 472,720 449,860 449,860 449,860

Transfer In - Road Utility 167,880 169,120 177,610 151,440 151,440 151,440

Transfer In - Road Operating 778,310 728,320 855,700 988,300 988,300 988,300

Transfer In - Core Area Pkg 27,190 34,920 37,360 42,730 42,730 42,730

Transfer In - Parks Utility Fund 29,360 69,660 77,180 96,330 96,330 96,330

Transfer In - TDT 35,600 84,720 250,060 53,680 53,680 53,680

Transfer In - American Rescue Plan
Fund - 29,050 70,330 111,830 111,830 111,830

Transfer In - Park Development 77,050 95,380 74,450 53,170 53,170 53,170

Transfer In - Parks Project - - 124,270 280,060 280,060 280,060

Transfer In - Transportation 214,420 253,830 279,160 - - -

Transfer In - Water Fund 1,325,850 1,308,370 1,210,420 1,386,730 1,386,730 1,386,730

Transfer In - Sewer Fund 1,250,430 1,150,450 953,150 986,650 986,650 986,650

Transfer In - Stormwater Fund 719,070 696,240 707,050 877,920 877,920 877,920

Transfer In - Water Devel Fund 11,070 - 35,330 43,120 43,120 43,120

Transfer In - Sewer Dev Fund 38,320 5,580 - 1,250 1,250 1,250

Transfer In - Stormwater Dev 4,360 7,750 23,680 8,500 8,500 8,500

Transfer In - TDC Admin Fund 187,530 223,880 - 64,000 64,000 64,000

Transfer In - Leveton Projects - - 132,220 - - -

TRANSFERS IN 5,288,990 5,307,330 5,480,690 5,595,570 5,595,570 5,595,570

Sale of Capital Assets 22,409 - - - - -

OTHER FINANCING SOURCES 22,409 - - - - -

GENERAL FUND $ 39,057,227 $ 41,905,157 $ 42,884,885 $ 44,354,250 $ 44,485,100 $ 44,620,100
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Revenue Building Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 1,348,907 $ 934,356 $ 652,340 $ 694,915 $ 694,915 $ 694,915

BEGINNING FUND BALANCE 1,348,907 934,356 652,340 694,915 694,915 694,915

Permits - Structural 371,319 534,190 570,000 598,500 598,500 598,500

Permits - Plumbing 83,848 97,313 111,770 115,500 115,500 115,500

Permits - Mechanical 179,673 215,230 165,700 173,985 173,985 173,985

Permits - Manufactured Homes 182 182 200 210 210 210

Permits - Excavation & Demo 1,815 4,980 1,650 1,050 1,050 1,050

LICENSES AND PERMITS 636,837 851,895 849,320 889,245 889,245 889,245

Fees - Structural 168,141 421,463 313,000 220,500 220,500 220,500

Fees - Plumbing 20,685 27,318 20,000 21,000 21,000 21,000

Fees - Mechanical 100,973 131,504 110,000 115,500 115,500 115,500

Fees - Fire & Safety 77,284 188,292 110,000 105,000 105,000 105,000

Fees - Miscellaneous 840 2,220 1,400 2,625 2,625 2,625

CHARGES FOR SERVICES 367,923 770,797 554,400 464,625 464,625 464,625

Interest on Investments 8,973 30,235 42,000 48,000 48,000 48,000

INVESTMENT EARNINGS 8,973 30,235 42,000 48,000 48,000 48,000

Admin Fee - Metro 5,183 3,316 2,100 2,100 2,100 2,100

Admin Fee - School Dist 22,287 4,146 10,000 10,000 10,000 10,000

Maps, Codebooks, Copies - - 100 100 100 100

Technology Fee - - - 10,000 10,000 10,000

FEES & CHARGES 27,470 7,462 12,200 22,200 22,200 22,200

Other Misc Income 1,300 3,675 1,100 8,000 8,000 8,000

MISCELLANEOUS 1,300 3,675 1,100 8,000 8,000 8,000

Transfer In - TDT 18,750 26,250 26,250 50,570 50,570 50,570

Transfer In - Park Development - - - 76,760 76,760 76,760

Transfer In - Water Devel Fund 26,250 16,250 16,250 39,440 39,440 39,440

Transfer In - Sewer Dev Fund 18,750 16,250 16,250 60,630 60,630 60,630

Transfer In - Stormwater Dev 11,250 16,250 16,250 1,960 1,960 1,960

TRANSFERS IN 75,000 75,000 75,000 229,360 229,360 229,360

BUILDING FUND $ 2,466,410 $ 2,673,420 $ 2,186,360 $ 2,356,345 $ 2,356,345 $ 2,356,345
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 Revenue Road Utility Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 892,809 $ 1,359,979 $ 1,360,620 $ 996,910 $ 996,910 $ 996,910

BEGINNING FUND BALANCE 892,809 1,359,979 1,360,620 996,910 996,910 996,910

Interest on Investments 4,529 18,418 21,000 29,040 29,040 29,040

INVESTMENT EARNINGS 4,529 18,418 21,000 29,040 29,040 29,040

Utility Fee Revenue 1,211,067 1,252,266 1,328,965 1,452,000 1,452,000 1,452,000

Tigard Rd Utility Fees 10,253 10,968 11,140 11,470 11,470 11,470

Sidewalk/Tree Program 538,630 531,484 564,030 613,200 613,200 613,200

FEES & CHARGES 1,759,950 1,794,718 1,904,135 2,076,670 2,076,670 2,076,670

Other Misc Income - 1,691 - - - -

MISCELLANEOUS - 1,691 - - - -

Transfer In - Road Operating 460,000 499,990 504,580 514,165 514,165 514,165

TRANSFERS IN 460,000 499,990 504,580 514,165 514,165 514,165

ROAD UTILITY FUND $ 3,117,288 $ 3,674,796 $ 3,790,335 $ 3,616,785 $ 3,616,785 $ 3,616,785
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 Revenue Road Operating Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 2,864,861 $ 3,520,513 $ 3,482,320 $ 3,655,795 $ 3,655,795 $ 3,795,795

BEGINNING FUND BALANCE 2,864,861 3,520,513 3,482,320 3,655,795 3,655,795 3,795,795

Grants - Other Grant Revenue 301,883 257,223 - - - -

State Gas Tax 2,200,349 2,180,862 2,173,435 2,273,390 2,273,390 2,273,390

CDBG Grant Revenue - - - 220,000 220,000 220,000

Washington County Gas Tax 78,544 80,293 90,740 91,645 91,645 91,645

Vehicle License Fee - WashCo 421,178 418,915 437,335 445,640 445,640 445,640

Vehicle License Fee - ClackCo 64,762 57,412 67,245 68,520 68,520 68,520

INTERGOVERNMENTAL 3,066,716 2,994,705 2,768,755 3,099,195 3,099,195 3,099,195

Interest on Investments 26,740 91,966 103,260 146,580 146,580 146,580

INVESTMENT EARNINGS 26,740 91,966 103,260 146,580 146,580 146,580

Fee in Lieu - Improvements 627,304 - - - - -

FEES & CHARGES 627,304 - - - - -

Other Misc Income 150 20,000 - - - -

MISCELLANEOUS 150 20,000 - - - -

Transfer In - Road Utility 269,175 246,600 257,990 263,150 263,150 263,150

Transfer In - Transportation 107,700 - - - - -

Transfer In - Stormwater Fund 67,330 104,710 102,210 83,570 83,570 83,570

TRANSFERS IN 444,205 351,310 360,200 346,720 346,720 346,720

ROAD OPERATING FUND $ 7,029,976 $ 6,978,494 $ 6,714,535 $ 7,248,290 $ 7,248,290 $ 7,388,290
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 Revenue Core Area Parking District Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 203,207 $ 232,768 $ 214,500 $ 234,260 $ 234,260 $ 234,260

Reserve for Lot Construction - - 45,500 45,500 45,500 45,500

BEGINNING FUND BALANCE 203,207 232,768 260,000 279,760 279,760 279,760

Interest on Investments 1,631 6,616 3,500 4,020 4,020 4,020

INVESTMENT EARNINGS 1,631 6,616 3,500 4,020 4,020 4,020

Core Area Parking - Current 75,075 83,640 75,000 75,000 75,000 75,000

FEES & CHARGES 75,075 83,640 75,000 75,000 75,000 75,000

CORE AREA PARKING DISTRICT
FUND $ 279,913 $ 323,024 $ 338,500 $ 358,780 $ 358,780 $ 358,780
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Revenue Tualatin Scholarship Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 50,100 $ 50,448 $ 50,950 $ 52,000 $ 52,000 $ 52,000

BEGINNING FUND BALANCE 50,100 50,448 50,950 52,000 52,000 52,000

Interest on Investments 348 1,252 1,800 2,000 2,000 2,000

INVESTMENT EARNINGS 348 1,252 1,800 2,000 2,000 2,000

TUALATIN SCHOLARSHIP FUND $ 50,448 $ 51,700 $ 52,750 $ 54,000 $ 54,000 $ 54,000
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Revenue Parks Utility Fee Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ - $ 598,833 $ 350,000 $ 959,660 $ 959,660 $ 959,660

BEGINNING FUND BALANCE - 598,833 350,000 959,660 959,660 959,660

Interest on Investments 2,461 16,087 3,500 37,500 37,500 37,500

INVESTMENT EARNINGS 2,461 16,087 3,500 37,500 37,500 37,500

Utility Fee Revenue 687,875 716,313 678,440 750,000 750,000 750,000

FEES & CHARGES 687,875 716,313 678,440 750,000 750,000 750,000

PARKS UTILITY FEE FUND $ 690,336 $ 1,331,233 $ 1,031,940 $ 1,747,160 $ 1,747,160 $ 1,747,160
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 Revenue Transportation Development Tax Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 11,618,607 $ 12,707,877 $ 13,370,970 $ 11,005,040 $ 11,005,040 $ 11,005,040

BEGINNING FUND BALANCE 11,618,607 12,707,877 13,370,970 11,005,040 11,005,040 11,005,040

Interest on Investments 88,723 343,239 420,000 440,000 440,000 440,000

INVESTMENT EARNINGS 88,723 343,239 420,000 440,000 440,000 440,000

System Fees -Washington County 1,887,285 1,355,744 1,500,000 1,500,000 1,500,000 1,500,000

System Fees - Clackamas County - - 25,000 25,000 25,000 25,000

FEES & CHARGES 1,887,285 1,355,744 1,525,000 1,525,000 1,525,000 1,525,000

TRANSPORTATION DEVELOPMENT
TAX FUND $ 13,594,615 $ 14,406,860 $ 15,315,970 $ 12,970,040 $ 12,970,040 $ 12,970,040
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Revenue American Rescue Plan Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ - $ 3,114,346 $ 5,925,725 $ 4,204,000 $ 4,204,000 $ 4,204,000

BEGINNING FUND BALANCE - 3,114,346 5,925,725 4,204,000 4,204,000 4,204,000

Other Grants - Federal 3,091,507 3,091,507 - - - -

INTERGOVERNMENTAL 3,091,507 3,091,507 - - - -

Interest on Investments 22,839 - 100,000 - - -

INVESTMENT EARNINGS 22,839 - 100,000 - - -

AMERICAN RESCUE PLAN FUND $ 3,114,346 $ 6,205,853 $ 6,025,725 $ 4,204,000 $ 4,204,000 $ 4,204,000
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 Revenue General Obligation Bond Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 142,092 $ 181,190 $ 175,000 $ 141,130 $ 141,130 $ 141,130

BEGINNING FUND BALANCE 142,092 181,190 175,000 141,130 141,130 141,130

Property Taxes - Current Year 2,982,704 3,041,791 4,554,010 4,714,950 4,714,950 4,714,950

Property Taxes - Prior Year 28,112 27,447 20,000 20,000 20,000 20,000

Interest on Taxes - WashCo 1,267 2,831 - - - -

Interest on Taxes - ClackCo 450 653 - - - -

PROPERTY TAXES 3,012,533 3,072,722 4,574,010 4,734,950 4,734,950 4,734,950

Payments in Lieu of Prop Taxes 358 502 - - - -

INTERGOVERNMENTAL 358 502 - - - -

Interest on Investments 10,207 42,216 74,240 90,670 90,670 90,670

INVESTMENT EARNINGS 10,207 42,216 74,240 90,670 90,670 90,670

GENERAL OBLIGATION BOND FUND $ 3,165,190 $ 3,296,630 $ 4,823,250 $ 4,966,750 $ 4,966,750 $ 4,966,750
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Revenue Park Development Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 61,114 $ 2,389,878 $ 1,024,460 $ 3,197,700 $ 3,197,700 $ 3,197,700

BEGINNING FUND BALANCE 61,114 2,389,878 1,024,460 3,197,700 3,197,700 3,197,700

Other Grants - State Grant 100,114 - - - - -

INTERGOVERNMENTAL 100,114 - - - - -

Interest on Investments 13,819 54,697 8,000 120,000 120,000 120,000

INVESTMENT EARNINGS 13,819 54,697 8,000 120,000 120,000 120,000

Parks - SDC's 2,555,234 936,427 1,790,500 1,219,320 1,219,320 1,219,320

FEES & CHARGES 2,555,234 936,427 1,790,500 1,219,320 1,219,320 1,219,320

Other Misc Income 4,836 - - - - -

MISCELLANEOUS 4,836 - - - - -

Transfer In - General Fund 104,451 - - - - -

Transfer In - Parks Utility Fund - 42,450 - - - -

TRANSFERS IN 104,451 42,450 - - - -

PARK DEVELOPMENT FUND $ 2,839,568 $ 3,423,452 $ 2,822,960 $ 4,537,020 $ 4,537,020 $ 4,537,020
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Revenue Parks Project Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ - $ - $ 15,425,000 $ 13,405,560 $ 13,405,560 $ 13,405,560

BEGINNING FUND BALANCE - - 15,425,000 13,405,560 13,405,560 13,405,560

Interest on Investments - 122,030 440,995 504,005 504,005 504,005

INVESTMENT EARNINGS - 122,030 440,995 504,005 504,005 504,005

General obligation bond issued - 15,000,000 - - - -

Premiums on bond issued - 2,346,615 - - - -

OTHER FINANCING SOURCES - 17,346,615 - - - -

PARKS PROJECT FUND $ - $ 17,468,645 $ 15,865,995 $ 13,909,565 $ 13,909,565 $ 13,909,565
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 Revenue Transportation Project Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 16,395,761 $ 10,228,244 $ 3,697,500 $ - $ - $ -

BEGINNING FUND BALANCE 16,395,761 10,228,244 3,697,500 - - -

Interest on Investments 164,747 180,236 105,000 - - -

INVESTMENT EARNINGS 164,747 180,236 105,000 - - -

TRANSPORTATION PROJECT FUND $ 16,560,508 $ 10,408,480 $ 3,802,500 $ - $ - $ -
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 Revenue Tualatin City Services Building Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 709,560 $ 570,299 $ 296,150 $ - $ - $ -

BEGINNING FUND BALANCE 709,560 570,299 296,150 - - -

Interest on Investments 5,136 7,506 3,850 - - -

INVESTMENT EARNINGS 5,136 7,506 3,850 - - -

Other Misc Income - 6,496 - - - -

Donations - Miscellaneous 100,000 - - - - -

MISCELLANEOUS 100,000 6,496 - - - -

TUALATIN CITY SERVICES BUILDING
FUND $ 814,696 $ 584,301 $ 300,000 $ - $ - $ -
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Revenue Water Operating Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 8,129,642 $ 9,632,344 $ 9,095,340 $ 12,406,745 $ 12,406,745 $ 12,406,745

BEGINNING FUND BALANCE 8,129,642 9,632,344 9,095,340 12,406,745 12,406,745 12,406,745

Water Service Charge 390,081 406,794 456,120 516,780 516,780 516,780

Usage Charge 6,480,405 7,357,602 7,015,815 8,736,000 8,736,000 8,736,000

Fire Service 186,078 194,079 214,440 248,040 248,040 248,040

Installation 1,080 4,410 1,000 1,000 1,000 1,000

Water Facility Charge 624,747 652,506 703,350 828,480 828,480 828,480

CHARGES FOR SERVICES 7,682,391 8,615,391 8,390,725 10,330,300 10,330,300 10,330,300

Interest on Investments 63,813 264,854 350,000 410,520 410,520 410,520

INVESTMENT EARNINGS 63,813 264,854 350,000 410,520 410,520 410,520

Temporary Water Service 3,210 14,186 4,000 12,000 12,000 12,000

Reconnect Fee - 155 2,500 - - -

Carry Chrg - Late Payments - 11 20,000 20,000 20,000 20,000

FEES & CHARGES 3,210 14,352 26,500 32,000 32,000 32,000

Other Misc Income 4,700 11,311 2,200 5,000 5,000 5,000

MISCELLANEOUS 4,700 11,311 2,200 5,000 5,000 5,000

Transfer In - Transportation 24,230 - - - - -

Transfer In - Water Devel Fund 88,248 475,576 1,491,800 1,341,900 1,341,900 1,341,900

TRANSFERS IN 112,478 475,576 1,491,800 1,341,900 1,341,900 1,341,900

WATER OPERATING FUND $ 15,996,234 $ 19,013,828 $ 19,356,565 $ 24,526,465 $ 24,526,465 $ 24,526,465
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Revenue Water Development Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 1,326,070 $ 1,512,486 $ 1,201,810 $ 1,152,520 $ 1,152,520 $ 1,152,520

BEGINNING FUND BALANCE 1,326,070 1,512,486 1,201,810 1,152,520 1,152,520 1,152,520

Interest on Investments 10,555 41,541 50,000 42,000 42,000 42,000

INVESTMENT EARNINGS 10,555 41,541 50,000 42,000 42,000 42,000

System Development Charge 301,430 334,698 350,000 1,000,000 1,000,000 1,000,000

FEES & CHARGES 301,430 334,698 350,000 1,000,000 1,000,000 1,000,000

WATER DEVELOPMENT FUND $ 1,638,055 $ 1,888,725 $ 1,601,810 $ 2,194,520 $ 2,194,520 $ 2,194,520
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 Revenue Sewer Operating Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 2,710,103 $ 2,900,830 $ 2,876,900 $ 2,963,510 $ 3,727,510 $ 3,727,510

BEGINNING FUND BALANCE 2,710,103 2,900,830 2,876,900 2,963,510 3,727,510 3,727,510

Reimbursement from CWS - - 3,184,000 1,672,000 1,672,000 1,672,000

INTERGOVERNMENTAL - - 3,184,000 1,672,000 1,672,000 1,672,000

User Charge - CWS Base 5,188,896 5,197,788 - - - -

User Charge - CWS Usage 1,905,431 1,970,291 - - - -

User Charge - COT Base 1,477,077 1,559,911 1,671,395 1,821,820 1,821,820 1,821,820

User Charge - COT Usage 557,975 606,402 670,775 731,140 731,140 731,140

User Charge - LO CWS Base 185,996 194,211 - - - -

User Charge - LO CWS Usage 67,087 79,072 - - - -

User Charge - LO COT Base 53,233 58,285 58,850 64,145 64,145 64,145

User Charge - LO COT Usage 19,703 24,334 30,575 33,325 33,325 33,325

User Charge - Tigard Base 7,703 8,059 - - - -

User Charge - Tigard Usage 2,917 2,969 - - - -

User Charge - Tigard COT Usage - - 1,630 1,775 1,775 1,775

Sewer Inspection - 498 1,120 1,120 1,120 1,120

Industrial Discharge 135,055 138,597 120,000 120,000 120,000 120,000

CHARGES FOR SERVICES 9,601,073 9,840,417 2,554,345 2,773,325 2,773,325 2,773,325

Interest on Investments 17,258 69,464 105,000 110,820 110,820 110,820

INVESTMENT EARNINGS 17,258 69,464 105,000 110,820 110,820 110,820

Other Misc Income 745,757 306,659 - - - -

MISCELLANEOUS 745,757 306,659 - - - -

Transfer In - Transportation 12,110 - - - - -

Transfer In - Stormwater Fund 173,930 180,100 192,030 210,550 210,550 210,550

Transfer In - Sewer Dev Fund - - - 28,000 28,000 28,000

TRANSFERS IN 186,040 180,100 192,030 238,550 238,550 238,550

SEWER OPERATING FUND $ 13,260,231 $ 13,297,470 $ 8,912,275 $ 7,758,205 $ 8,522,205 $ 8,522,205
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 Revenue Sewer Development Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 3,637,219 $ 3,681,880 $ 3,510,800 $ 3,896,770 $ 3,896,770 $ 3,896,770

BEGINNING FUND BALANCE 3,637,219 3,681,880 3,510,800 3,896,770 3,896,770 3,896,770

Reimbursement from CWS 76,840 - - - - -

INTERGOVERNMENTAL 76,840 - - - - -

Interest on Investments 26,884 92,583 129,500 134,680 134,680 134,680

INVESTMENT EARNINGS 26,884 92,583 129,500 134,680 134,680 134,680

System Development Charge 1,881,947 1,097,427 24,000 44,000 44,000 44,000

FEES & CHARGES 1,881,947 1,097,427 24,000 44,000 44,000 44,000

SEWER DEVELOPMENT FUND $ 5,622,890 $ 4,871,890 $ 3,664,300 $ 4,075,450 $ 4,075,450 $ 4,075,450
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 Revenue Stormwater Operating Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 5,823,809 $ 7,079,198 $ 6,416,060 $ 9,467,090 $ 10,237,090 $ 10,237,090

BEGINNING FUND BALANCE 5,823,809 7,079,198 6,416,060 9,467,090 10,237,090 10,237,090

User Charge - CWS Regional 809,877 842,386 - - - -

User Charge - COT Local 2,758,568 2,866,876 2,811,120 3,086,865 3,086,865 3,086,865

User Charge - Lake Oswego CWS 20,793 21,648 - - - -

User Charge - Lake Oswego COT 70,595 73,415 74,250 78,075 78,075 78,075

User Charge - Tigard COT 16,836 17,266 17,510 17,685 17,685 17,685

CHARGES FOR SERVICES 3,676,669 3,821,591 2,902,880 3,182,625 3,182,625 3,182,625

Interest on Investments 45,805 186,357 244,980 297,960 297,960 297,960

INVESTMENT EARNINGS 45,805 186,357 244,980 297,960 297,960 297,960

Fee in Lieu - Improvements 291,654 25,717 - - - -

FEES & CHARGES 291,654 25,717 - - - -

Other Misc Income 25,940 7,051 - - - -

MISCELLANEOUS 25,940 7,051 - - - -

Transfer In - Stormwater Dev - - - 190,000 190,000 190,000

TRANSFERS IN - - - 190,000 190,000 190,000

STORMWATER OPERATING FUND $ 9,863,877 $ 11,119,914 $ 9,563,920 $ 13,137,675 $ 13,907,675 $ 13,907,675

89 City of Tualatin Adopted 2024-2025 Budget



 Revenue Stormwater Development Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 522,786 $ 501,006 $ 561,790 $ 589,960 $ 589,960 $ 589,960

BEGINNING FUND BALANCE 522,786 501,006 561,790 589,960 589,960 589,960

Interest on Investments 3,521 13,402 15,750 20,000 20,000 20,000

INVESTMENT EARNINGS 3,521 13,402 15,750 20,000 20,000 20,000

Stormwater Quantity Fees - 47,016 5,000 20,000 20,000 20,000

Stormwater Quality Fees - 43,748 5,000 15,000 15,000 15,000

FEES & CHARGES - 90,764 10,000 35,000 35,000 35,000

STORMWATER DEVELOPMENT
FUND $ 526,307 $ 605,172 $ 587,540 $ 644,960 $ 644,960 $ 644,960
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 Revenue Enterprise Bond Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 554,634 $ 557,753 $ 440,500 $ 345,000 $ 345,000 $ 345,000

BEGINNING FUND BALANCE 554,634 557,753 440,500 345,000 345,000 345,000

Interest on Investments 3,614 11,273 15,420 10,895 10,895 10,895

INVESTMENT EARNINGS 3,614 11,273 15,420 10,895 10,895 10,895

Transfer In - Road Utility 6,469 6,469 6,470 - - -

Transfer In - Road Operating 77,775 77,777 77,780 58,370 58,370 58,370

Transfer In - General Fund 59,948 59,949 59,950 59,950 59,950 59,950

Transfer In - Building Fund 72,778 72,778 72,780 72,785 72,785 72,785

Transfer In - Water Fund 620,078 497,474 494,180 448,320 448,320 448,320

Transfer In - Sewer Fund 90,717 90,716 90,720 58,370 58,370 58,370

Transfer In - Stormwater Fund 63,175 63,177 63,180 43,775 43,775 43,775

TRANSFERS IN 990,940 868,340 865,060 741,570 741,570 741,570

ENTERPRISE BOND FUND $ 1,549,188 $ 1,437,366 $ 1,320,980 $ 1,097,465 $ 1,097,465 $ 1,097,465
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Revenue Vehicle Replacement Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 730,947 $ 1,070,738 $ 1,852,700 $ 2,118,550 $ 2,118,550 $ 2,173,550

BEGINNING FUND BALANCE 730,947 1,070,738 1,852,700 2,118,550 2,118,550 2,173,550

Vehicle Replacement Charge 333,070 857,960 814,555 757,800 757,800 757,800

CHARGES FOR SERVICES 333,070 857,960 814,555 757,800 757,800 757,800

Interest on Investments 6,721 40,625 8,990 60,000 60,000 60,000

INVESTMENT EARNINGS 6,721 40,625 8,990 60,000 60,000 60,000

Sale of Capital Assets - 54,712 - 10,000 10,000 10,000

OTHER FINANCING SOURCES - 54,712 - 10,000 10,000 10,000

VEHICLE REPLACEMENT FUND $ 1,070,738 $ 2,024,035 $ 2,676,245 $ 2,946,350 $ 2,946,350 $ 3,001,350
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Articulates Tualatin’s vision and directs government in the role of 
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Summary of Requirements Policy & Administration

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Personal Services $ 4,381,390 $ 4,951,398 $ 5,303,220 $ 5,567,330 $ 5,567,330 $ 5,567,330

Materials & Services 1,876,400 2,175,442 2,513,775 2,381,635 2,381,635 2,506,635

Capital Outlay 242,765 121,560 5,086,555 4,140,170 4,140,170 4,140,170

Transfers Out 164,399 88,999 130,280 171,780 171,780 171,780

Contingency - - 5,032,650 4,493,730 4,513,360 4,513,360

Reserves & Unappropriated 17,705,829 21,766,977 9,064,705 9,902,290 9,882,660 9,882,660

Total Requirements $ 24,370,783 $ 29,104,376 $ 27,131,185 $ 26,656,935 $ 26,656,935 $ 26,781,935
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Policy & Administration City Council

Expenditures

City Council

The City Council budget prioritizes community involvement, diversity, and effective governance. Through

investments such as the Community Involvement Organization Grant Program, a yearly Council Advance, the

Inclusion Diversity Equity and Access Advisory Committee, Mayor and Council meeting expenses, and council

events, it aims to build a stronger, more inclusive community where every voice matters.

Accomplishments from Fiscal Year 2023-2024 include the establishment of the Inclusion Diversity Equity and

Access Advisory Committee, representing a pivotal step towards fostering a more inclusive and equitable

community. Additionally, the Council's allocation of another round of Outside Agency Grants played a crucial

role in providing essential support to local non-profits serving Tualatin residents. Furthermore, the annual

Council Advance served as a forum for collaboration between Council members and staff, sparking

innovative ideas and strategies to propel our city forward.

                         

                    

                                                 FY 2024/2025 Personal Services $46,905
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Policy & Administration City Council

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Benefits-Employee Benefits $ 2,400 $ - $ - $ - $ - $ -

Benefits-FICA 183 478 - 365 365 365

Benefits-Insurance 39,282 34,193 40,275 44,095 44,095 44,095

Benefits-Council Technology - 3,252 - 2,445 2,445 2,445

PERSONAL SERVICES 41,865 37,923 40,275 46,905 46,905 46,905

Office Supplies - 134 750 750 750 750

Printing & Postage 364 34 100 100 100 100

Recording Fees 730 - 500 500 500 500

Office Equipment & Furniture - 3,682 - - - -

Council Discounts 1,680 1,680 1,680 1,680 1,680 1,680

CIO Grant Program 1,611 6,981 10,500 10,500 10,500 10,500

Consultants 2,332 25,650 12,000 22,000 22,000 22,000

Community Engagement 15,581 15,500 13,500 13,500 13,500 13,500

Conf & Meetings - Mayor 1,182 7,778 15,000 15,000 15,000 15,000

Conf & Meetings - Council 25 9,010 10,000 10,000 10,000 10,000

Membership Dues 2,534 3,946 3,850 4,405 4,405 4,405

Publication, Rpt, Ref Matl - 104 - - - -

Administrative Expense 3,563 16,545 16,100 18,600 18,600 18,600

MATERIAL & SERVICES 29,602 91,044 83,980 97,035 97,035 97,035

CITY COUNCIL $ 71,467 $ 128,967 $ 124,255 $ 143,940 $ 143,940 $ 143,940
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Policy & Administration Administration

Expenditures

Administration Department

The Administration Department is comprised of two divisions: the City Manager’s Office and Human

Resources. The City Manager’s Office consists of seven people, including the City Manager, Deputy City

Manager, Deputy City Recorder, Community Engagement Coordinator, Communications and Marketing

Program Manager, Office Coordinator, and Office Assistant.

The employees in the City Manager’s Office handle the general administration of the City, overseeing the

day-to-day operations and implementing the policies and goals set by the City Council. Their responsibilities

encompass managing citywide communications and community engagement, and providing support to

Tualatin’s Community Involvement Organizations (CIOs) and the Tualatin Inclusion, Diversity, Equity, and

Access (IDEA) Advisory Committee. They undertake special projects such as addressing homelessness and

government affairs and advocacy. The City Manager’s Office also extends support to the City Council, and

coordinates municipal elections.

The Human Resources Division consists of 4.75 people, led by the Human Resources Director, Human

Resources/Risk Manager, Human Resources Specialist, and two Volunteer Coordinators. They offer

employment-related services to City employees and job applicants, manage recruitment processes,

administer employee benefits, oversee the Classification and Compensation Plan, and handle labor relations

and contract administration for two employee associations. Additionally, they oversee the City’s safety and

risk management endeavors, ensure compliance with employment laws, manage the worker’s

compensation and claims program, and conduct citywide CPR trainings. The division also manages the City’s

Volunteer Services Program.

The City Manager’s Office achieved several milestones last fiscal year. The division supported the

completion of the Tualatin Moving Forward Bond program and updated the City’s camping regulations to

comply with HB 3115. They also improved the Outside Agency Grant Program.

The Human Resources group developed and implemented organizational Paid Leave Oregon policies. They

successfully recruited key positions such as the City Attorney, Facilities Manager, and Creative

Communications and Marketing Program Manager.

Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Number of hours served by volunteers 9,520 9,848 10,000 10,000

Percentage of vacancies on City committees that receive more than
one applicant

72% 100% 80% 100%

Percentage of survey respondents that report the quality of services
provided by the City as excellent or good

N/A 82% N/A N/A

Percentage of subscribers that Open Tualatin Today monthly e-
newsletter

36% 44% 45% 45%
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Objectives for FY 2024/2025

 Support the City Council to advocate for issues of community-wide concern that impact the state,

region, and local community.

 Maintain our standing as a leader in the region known for our positive relationships and influence.

 Foster inclusivity within our community and reduce barriers to public participation by implementing an

engagement incentives program.

 Revamp city branding, including a website redesign, to ensure information is readily accessible to all

members of the community.

 Update city boards and committees and modernize processes.

 Provide support for the 2024 Council elections and ensure a smooth transition.

 Strengthen and perpetuate positive labor-management relationships.

 Engage youth, families, and adults in volunteer programs.

FY 2024/2025 Personal Services $1,990,295
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Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Salaries and Wages-Full Time $ 925,518 $ 985,945 $ 1,113,775 $ 1,201,545 $ 1,201,545 $ 1,201,545

Salaries and Wages-Part Time 48,126 51,583 58,710 62,895 62,895 62,895

Salaries and Wages-Temporary 6,308 7,458 10,485 22,635 22,635 22,635

Salaries and Wages-Overtime 5,651 7,361 5,500 5,500 5,500 5,500

Benefits-Employee Benefits 15,886 9,790 12,825 13,160 13,160 13,160

Benefits-FICA 72,165 75,816 89,640 97,765 97,765 97,765

Benefits-Pension 267,198 284,163 332,250 358,005 358,005 358,005

Benefits-Insurance 188,168 179,333 214,155 217,090 217,090 217,090

Benefits-Vacation Buy Back 6,910 11,208 6,500 6,500 6,500 6,500

Benefits-Comp Time Buy Back - 182 - - - -

Benefits-Paid Leave OR Tax - 2,114 4,785 5,200 5,200 5,200

PERSONAL SERVICES 1,535,930 1,614,953 1,848,625 1,990,295 1,990,295 1,990,295

Office Supplies 4,907 5,676 7,000 6,000 6,000 6,000

Printing & Postage 200 500 800 800 800 800

Uniforms & Safety Equipment - - 250 250 250 250

Medical & Other Testing - 234 - - - -

Cell Phones 1,508 1,511 1,620 1,920 1,920 1,920

Office Equipment & Furniture 1,122 889 1,000 1,000 1,000 1,000

Computer Equip & Software 988 806 400 3,600 3,600 3,600

Consultants 3,335 1,485 10,300 9,000 9,000 9,000

Legal 43,361 7,279 27,000 27,000 27,000 27,000

Conferences & Meetings 11,178 19,649 17,000 22,000 22,000 22,000

Membership Dues 4,446 2,993 4,675 5,765 5,765 5,765

Publication, Rpt, Ref Matl 99 248 100 100 100 100

Staff Training 128 1,618 2,200 - - -

Staff/Dept Recognition - 71 - - - -

Administrative Expense 4,020 3,780 4,500 4,600 4,600 4,600

Advertising - Recruitment - 1,381 - - - -

MATERIAL & SERVICES 75,292 48,120 76,845 82,035 82,035 82,035

ADMINISTRATION $ 1,611,222 $ 1,663,073 $ 1,925,470 $ 2,072,330 $ 2,072,330 $ 2,072,330

Full-time Equivalents 10.75 10.75 10.75 11.75 11.75 11.75
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Expenditures

Finance Department

The Finance and Accounting Department is a team of eight employees that provide a wide range of financial

services to both internal and external customers of the City. Under the leadership of the Assistant City

Manager/Finance Director, the team includes the Assistant Finance Director; Accountant; Management

Analyst II; Utility Billing Tech; Licensing/Receivable Tech; Accounts Payable Tech; and the Payroll Tech.

The Finance Department role includes the responsibility for the City’s long-term financial stability and

financial integrity of the City.  The primary functions include budget preparation, annual financial statement

audit, including preparation of the Annual Comprehensive Financial Report, treasury and debt management.

The department provides internal support to other departments in a variety of ways including general

accounting, accounts payable, payroll, accounts receivable, cash management and purchasing card

administration. The department also includes services to both the residential and business communities of

the city through providing utility billing, business licensing, rental licensing, and liquor licensing services and

is responsible for the financial management and reporting of the Tualatin Development Commission.

The department had several successes during the previous fiscal year. The department revised and/or

implemented a variety of utility programs to provide more equitable services to our customers. This includes

the newly created Utility Bill Assistance Program, providing much needed income based financial assistance

to our residential customer with the greatest need. In conjunction with this program, we also formalized the

payment plan program to assist those customers with large, outstanding balances to more easily manage

their monthly payment. The Tualatin Municipal Code was also revised to remove restoration charges for

those customers who have had their service shut-off for non-payment.

The department successfully expanded our Investment Program, including the investment of the Parks

General Obligation Bond proceeds. Expanding this program has secured improved and more stable

investment returns that will better weather fluctuations in market returns.

Also in Fiscal Year 2023/2024, the City successfully established a variety of new contracts that secure

services and pricing for years to come. These include contracts for professional auditing services, utility bill

printing services, as well as water meter reading services.

Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Percentage of payments made within 30 days of invoice date 90% 91% 90% 90%

Number of utility billing adjustments per 1,000 customer accounts 16 21 < 10 < 10

Average number of working days to issue monthly financial reports 21 20 <=10 <=10
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Objectives for FY 2024/2025

 Development and implementation of a grant management policy.

 Perform comprehensive analysis of existing and potential revenue streams.

 Analyze existing software and identify path for transition to cloud based service.

 Increase customer engagement through improvements to the Department's website.

FY 2024/2025 Personal Services $1,178,780
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Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Salaries and Wages-Full Time $ 757,293 $ 758,643 $ 748,820 $ 758,360 $ 758,360 $ 758,360

Salaries and Wages-Overtime 326 1,258 500 - - -

Benefits-Employee Benefits 13,619 10,106 9,820 10,025 10,025 10,025

Benefits-FICA 56,887 57,035 56,140 56,920 56,920 56,920

Benefits-Pension 199,885 190,927 205,540 208,020 208,020 208,020

Benefits-Insurance 117,301 130,904 142,720 142,420 142,420 142,420

Benefits-Vacation Buy Back 11,219 11,706 - - - -

Benefits-Comp Time Buy Back 336 2,327 - - - -

Benefits-Paid Leave OR Tax - 1,502 2,995 3,035 3,035 3,035

PERSONAL SERVICES 1,156,866 1,164,408 1,166,535 1,178,780 1,178,780 1,178,780

Office Supplies 368 88 - - - -

Printing & Postage 7,675 8,551 10,000 10,000 10,000 10,000

Cell Phones - 62 540 540 540 540

Office Equipment & Furniture 1,423 36 500 500 500 500

Computer Equip & Software 12,410 9,750 - - - -

Audit 49,044 42,593 54,730 54,680 54,680 54,680

Consultants - 5,000 3,000 10,750 10,750 10,750

Conferences & Meetings 1,826 3,710 16,270 14,320 14,320 14,320

Membership Dues 5,128 5,381 5,820 5,635 5,635 5,635

Publication, Rpt, Ref Matl - 78 500 500 500 500

Staff Training 95 57 1,550 1,450 1,450 1,450

Administrative Expense 545 1,659 1,000 1,000 1,000 1,000

Advertising - Legis/Judicial 618 584 600 600 600 600

Advertising - Recruitment 532 - - - - -

MATERIAL & SERVICES 79,664 77,549 94,510 99,975 99,975 99,975

FINANCE $ 1,236,530 $ 1,241,957 $ 1,261,045 $ 1,278,755 $ 1,278,755 $ 1,278,755

Full-time Equivalents 9.00 9.00 9.00 8.00 8.00 8.00
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Expenditures

Municipal Court

Tualatin Municipal Court primarily hears traffic violations; violations of municipal codes and ordinances,

including animal, vegetation and trash nuisances; vehicle impoundments; and parking and pedestrian

violations. The court also hears certain minor tobacco, liquor and drug violations. Court sessions are held on

Thursdays. Arraignment hearing dates are spilt into two separate dockets, one at 2:00p.m., and the other at

3:00p.m. Special one-on-one appointments with the Judge are scheduled at 4:00p.m., and trials are held

after 5:00p.m.

When court is not in session staff is working on their particular tasks while jointly working as a team to

provide equal coverage at the counter assisting patrons, answering phone calls from defendants, attorneys,

internal City employees and other outside agencies. One of our most important daily tasks is reinstating

driving privileges as soon as defendants are compliant and eligible for reinstatement. To make certain this

goal is consistently achieved staff is on top of their game, checking and returning emails, returning

voicemails, processing suspensions/reinstatements, all with a same-day expectation.

Here at Tualatin Municipal Court we pride ourselves in treating all of our patrons with respect and kindness.

We realize practically everyone receives a traffic citation during their lives and we want to ensure they have

the best experience possible in our court. Presiding Judge, Jack Morris’ number one priority is making sure

each defendant understands their rights and options when dealing with their particular court matter. The

Court provides a Spanish interpreter at arraignment hearings to ensure equitable access for our Spanish-

speaking defendants. Currently, all court staff have Spanish speaking skills. We continuously remind

ourselves as public servants we are serving a diverse population as we strive to promote an equitable and

fair process.

                                                                

Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Percentage of suspended drivers license holders reinstated within
24 hours.

100% 100% 100% 100%

Percentage of phone messages responded to within 24 hours. 100% 100% 100% 100%
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Objectives for FY 2024/2025

 Provide equitable service to all customers.

 Follow and keep the City knowledgeable of current legislative issues related to State Municipal Courts.

 Process the citation volume produced from the reinstallation of safety cameras at the intersection of SW

Tualatin-Sherwood Rd. & SW Avery St.

 Update the Municipal Court webpages.

FY 2024/2025 Personal Services $513,115

                                                                        Court Proceedings
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Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Salaries and Wages-Full Time $ 238,593 $ 270,728 $ 284,440 $ 291,475 $ 291,475 $ 291,475

Salaries and Wages-Temporary 24,609 24,765 26,000 27,040 27,040 27,040

Salaries and Wages-Overtime - - 500 - - -

Benefits-Employee Benefits 3,970 1,933 1,995 2,050 2,050 2,050

Benefits-FICA 19,337 21,668 23,055 23,665 23,665 23,665

Benefits-Pension 64,455 74,811 82,220 84,175 84,175 84,175

Benefits-Insurance 73,852 84,019 86,940 83,435 83,435 83,435

Benefits-Paid Leave OR Tax - 587 1,245 1,275 1,275 1,275

PERSONAL SERVICES 424,816 478,511 506,395 513,115 513,115 513,115

Office Supplies 240 390 - - - -

Printing & Postage 6,536 4,072 4,600 3,300 3,300 3,300

Office Equipment & Furniture 2,182 - 500 500 500 500

Computer Equip & Software 60 680 - - - -

Court Costs 6,975 7,790 9,000 9,000 9,000 9,000

Conferences & Meetings 1,767 3,711 3,500 3,500 3,500 3,500

Membership Dues 500 309 500 500 500 500

Staff Training 638 - 400 400 400 400

Administrative Expense 120 858 400 400 400 400

Advertising - Recruitment 717 - - - - -

MATERIAL & SERVICES 19,735 17,810 18,900 17,600 17,600 17,600

MUNICIPAL COURT $ 444,551 $ 496,321 $ 525,295 $ 530,715 $ 530,715 $ 530,715

Full-time Equivalents 4.00 4.00 4.00 4.00 4.00 4.00
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Expenditures

Legal Department

The Legal Services Department provides legal advice and representation to the City of Tualatin and the

Tualatin Development Commission in the areas of general municipal law, land use, public contracting, labor

and employment, real estate transactions, and municipal finance. The Department drafts and reviews

ordinances, resolutions, contracts, and other legal documents, and monitors potential claims against the

City of Tualatin and codifies the Municipal and Development Codes.

The City Attorney provided timely and accurate legal advice on a wide variety of legal issues and City policies

to Council, City Manager, Committee/Board members and City staff; Drafted Revised Intergovernmental

Agreement with Washington County, Tigard, Sherwood and King City for a Mental Health Response Team.

Under tight deadlines, he drafted Request for Exclusion from 3M and DuPont Settlement Agreements, City

Manager Affidavit in Support of Opt-Out Request and Supporting Council documents.  Kevin assisted City

staff to negotiate a settlement agreement to purchase real property necessary to complete the Boones

Ferry Corridor Sidewalk and Bike Lane Project, and with timely processing numerous public records requests

in accordance with City policy and Oregon Public Records Law.

The Contracts/Procurement Analyst acquired National Institute of Governmental Purchasing Certified

Procurement Professional (NIGP-CPP) certification. He facilitated 10 publicly advertised formal

procurements, obtained an Advanced Specialization Certificate in Cloud Procurement from NIGP, assisted

staff with utilizing the Design-Build alternative procurement method for the siding replacement project at

the Juanita Pohl Center, and provided guidance to project managers regarding procurement-related

inquiries.

The Legal Assistant filed settlement claims opt-out documents with 3M and DuPont Notice Administrators

under extremely tight filing deadlines, assisted Parks with the required lender heading for the Release of

Easement Lien with Evergreen Moneysource Mortgage, drafted Council resolutions for multiple

departments on a regular basis and assisted Parks with ordering title reports and determining which reports

are needed in a given situation.
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Objectives for FY 2024/2025

 Provide legal advice and support to City Council, Departments, and City staff.

 Continue to negotiate contracts, real estate transactions, intergovernmental agreements, and other

legal documents.

 Provide training to Departments and City staff on a wide variety of topics and issues.

 Centralize procurement/contract processes to ensure citywide compliance and consistency.

 Assist City Council with updating its Council Rules.

FY 2024/2025 Personal Services $540,520

                                         City Attorney Staffing Council Meeting
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Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Salaries and Wages-Full Time $ 123,198 $ 75,087 $ 315,725 $ 335,655 $ 335,655 $ 335,655

Salaries and Wages-Overtime - 241 - - - -

Benefits-Employee Benefits 4,427 2,610 9,255 9,575 9,575 9,575

Benefits-FICA 10,178 5,673 23,530 25,030 25,030 25,030

Benefits-Pension 45,318 20,277 86,605 92,070 92,070 92,070

Benefits-Insurance 12,970 19,087 73,980 76,845 76,845 76,845

Benefits-Vacation Buy Back 22,085 - - - - -

Benefits-Paid Leave OR Tax - 148 1,265 1,345 1,345 1,345

PERSONAL SERVICES 218,176 123,123 510,360 540,520 540,520 540,520

Office Supplies 26 - - - - -

Printing & Postage 2 48 250 400 400 400

Office Equipment & Furniture - 520 1,000 1,000 1,000 1,000

Computer Equip & Software - 870 500 500 500 500

Consultants 51,078 110,963 12,000 10,000 10,000 10,000

Court Costs - - 500 500 500 500

Conferences & Meetings 580 - 5,650 6,000 6,000 6,000

Membership Dues 625 50 1,440 1,440 1,440 1,440

Publication, Rpt, Ref Matl 5,688 5,782 7,500 7,500 7,500 7,500

Staff Training 227 930 1,000 2,000 2,000 2,000

Administrative Expense 43 151 300 800 800 800

Advertising - Recruitment 3,606 30,341 - - - -

MATERIAL & SERVICES 61,875 149,655 30,140 30,140 30,140 30,140

LEGAL $ 280,051 $ 272,778 $ 540,500 $ 570,660 $ 570,660 $ 570,660

Full-time Equivalents 2.00 3.00 3.00 3.00 3.00 3.00
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Expenditures

Information Services Department

In Tualatin, a dedicated team of Information Services professionals takes charge of maintaining, protecting,

and supporting the city's technological needs. This group consists of individuals, each with a distinct role in

fortifying the city's digital infrastructure to seamlessly align with the city’s business needs and the City

Council’s goals.

The Director of Information Services oversees strategic, budgetary, and administrative aspects of the

department. Responsible for managing the team’s daily activities as well as guiding and sustaining municipal

technical operations, the Director collaborates with all City staff to ensure technical needs are met.

The Network Administrator manages the core technical systems and software as well as executes large city-

wide IT projects and provides technical knowledge to maintain and enhance the city's technological

resilience while being adaptive to ever-changing technology.

Addressing daily city staff needs, the Field System Administrator works closely with the Network

Administrator and provides systems maintenance and user support.

In a specialized role, the Geographic Information Services/Database Administrator guides City data

management and crafts sophisticated mapping tools, improving community experiences, staff efficiencies,

and facilitating effective city planning.

The Help Desk Technician offers expert support to all city staff, specializing in the unique technology

demands of the Police Department.

The GIS Technician supports daily mapping and printing requests for staff and the community and makes

complex geographical data accessible to city officials, staff, and residents.

Unified by a commitment to security and support, the team engages in continuous training and testing of

systems, implementing and enhancing new technology for staff, as well as adding security measures to

counteract the evolving threat landscape.

In the last year, the City deployed advanced security measures, replacing all critical Police laptops and

printers, and modernizing the City’s access control system. Additional improvements included shifting to

cloud-based software and infrastructure, and upgrading all core City software and infrastructure hardware.

Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Average help desk tickets initial response time 53 m 1 h 11 m < 2 hrs < 2 hrs

Average help desk tickets resolution time 5 h 5 m 8 h 32 m < 24 hrs < 24 hrs

Average Phishing email click rate percentage 2.9% 4.7% < 15.0% < 15.0%
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Objectives for FY 2024/2025

 Expand access control system to City offices and Library.

 Complete assessment of software needs and plan for possible cloud-migration.

 Implement file system transition to O365 and SharePoint.

 Upgrade to Enterprise Microsoft licensing.

FY 2024/2025 Personal Services $1,026,435
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Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Salaries and Wages-Full Time $ 546,576 $ 570,545 $ 605,530 $ 640,585 $ 640,585 $ 640,585

Salaries and Wages-Overtime 2,524 2,797 1,500 - - -

Benefits-Employee Benefits 9,848 7,743 8,165 8,480 8,480 8,480

Benefits-FICA 41,575 42,988 45,305 47,790 47,790 47,790

Benefits-Pension 152,582 157,271 173,240 182,710 182,710 182,710

Benefits-Insurance 128,909 129,466 134,695 144,305 144,305 144,305

Benefits-Vacation Buy Back 5,767 2,108 - - - -

Benefits-Comp Time Buy Back - 222 - - - -

Benefits-Paid Leave OR Tax - 1,155 2,430 2,565 2,565 2,565

PERSONAL SERVICES 887,781 914,295 970,865 1,026,435 1,026,435 1,026,435

Office Supplies 88 47 - - - -

Printing & Postage 2,699 1,884 2,900 2,900 2,900 2,900

Photographic Supplies 5,007 - 5,900 5,900 5,900 5,900

Energy Supplies 847 1,724 750 750 750 750

Uniforms & Safety Equipment 1,148 507 750 750 750 750

Medical & Other Testing 36 - - - - -

Cell Phones 2,981 3,073 2,730 2,880 2,880 2,880

Network/Online 36,160 42,533 35,450 35,950 35,950 35,950

Office Equipment & Furniture 251 - - - - -

Computer Equip & Software 29,001 116,365 124,300 51,500 51,500 51,500

Personal Computer/Laptop 38,866 51,382 20,400 67,000 67,000 67,000

Consultants 8,105 11,794 16,500 14,500 14,500 14,500

Conferences & Meetings 4,568 7,516 6,500 6,500 6,500 6,500

Membership Dues - - 200 200 200 200

Staff Training 5,805 8,175 13,500 13,500 13,500 13,500

Staff/Dept Recognition 43 1,012 - - - -

Administrative Expense 95 63 600 600 600 600

Equipment Rental 30,618 28,156 37,000 37,000 37,000 37,000

R&M - Equipment 15,167 17,947 23,000 23,000 23,000 23,000

R&M - Computers 388,976 387,916 429,400 434,895 434,895 434,895

MATERIAL & SERVICES 570,461 680,094 719,880 697,825 697,825 697,825
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Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Equipment & Furnishings 242,765 112,710 86,555 78,000 78,000 78,000

CAPITAL OUTLAY 242,765 112,710 86,555 78,000 78,000 78,000

INFORMATION SERVICES $ 1,701,007 $ 1,707,099 $ 1,777,300 $ 1,802,260 $ 1,802,260 $ 1,802,260

Full-time Equivalents 6.00 6.00 6.00 6.00 6.00 6.00
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Expenditures

Non-Departmental

The General Fund Non-Departmental budget covers costs that are of a general citywide nature and not

applicable to a particular department or function. Costs recorded in this budget include contractual

obligations, property and liability insurance premiums,  and citywide memberships in regional and state-

wide organizations.  The City's safety and risk management programs are also funded in the General Fund

Non-Departmental budget, along with worker's compensation premiums and the TriMet payroll tax that

helps fund transit in the region.

Outward focused programs included in this budget are the City's community engagement efforts, the robust

volunteer program that provides many valuable hours in areas such as the Tualatin Public Library and tree

plantings across the City.  From individuals to corporate volunteer groups, approximately 800 volunteers

contribute close to 16,800 hours to better our community.  Another important line item in this budget are

grants provided to social service organizations that provide valuable services to Tualatin residents.

General Fund contingency and reserves, and the fund’s unappropriated fund balance (to be used to fund

future expenditures), are also recorded in the General Fund Non-Departmental budget.

                       LAM Research Volunteers at Hug a Reservoir Project
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Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Benefits-WC Insurance & Tax $ 124,564 $ 107,670 $ 130,490 $ 136,615 $ 136,615 $ 136,615

Benefits-Unemployment 930 - 20,000 20,000 20,000 20,000

Benefits-TriMet Excise Tax - 95,622 107,650 112,640 112,640 112,640

Social Security Admin 331 155 - - - -

Other Benefit Costs 1,898 2,070 2,025 2,025 2,025 2,025

Benefits-WC Contra (11,767) - - - - -

PERSONAL SERVICES 115,956 205,517 260,165 271,280 271,280 271,280

Office Supplies 59 - - - - -

Printing & Postage 8,723 11,555 17,000 3,000 3,000 3,000

Safety/Risk Mgmt Program 14,543 17,569 17,250 19,950 19,950 19,950

Telephone Service 68,441 69,296 70,200 52,700 52,700 52,700

Office Equipment & Furniture 112 - - - - -

Chamber 10,245 10,468 10,300 10,000 10,000 10,000

Donations - Outside Agency 40,000 40,000 40,000 50,000 50,000 50,000

Volunteer Programs 11,437 13,390 16,000 16,000 16,000 16,000

Consultants 243,635 300,443 397,000 385,000 385,000 510,000

Community Engagement 1,101 55,543 57,445 55,750 55,750 55,750

Insurance 356,908 428,809 483,475 560,270 560,270 560,270

Tri-Met Employee Tax 112,839 - - - - -

Insurance Deductible 18,465 20,743 20,000 20,000 20,000 20,000

Membership Dues 55,698 58,964 61,285 58,855 58,855 58,855

Staff Training 25,725 6,986 20,000 20,000 20,000 20,000

Staff/Dept Recognition 9,743 11,579 12,750 12,750 12,750 12,750

Administrative Expense 70 29 1,000 1,000 1,000 1,000

Advertising - Informational 3,070 10,435 4,000 2,500 2,500 2,500

Advertising - City Newsletter 5,714 - - - - -

Advertising - Promotional 10,669 11,608 16,650 19,150 19,150 19,150

Election Costs 643 324 - - - -

Merchant Discount Fees 25,505 26,317 24,000 24,000 24,000 24,000

Bank Fees 13,216 13,035 12,000 12,000 12,000 12,000

Equipment Rental 3,210 4,077 4,100 4,100 4,100 4,100

MATERIAL & SERVICES 1,039,771 1,111,170 1,284,455 1,327,025 1,327,025 1,452,025

Transfer Out - Park Develop 104,451 - - - - -

Transfers Out -Enterprise Bond 59,948 59,949 59,950 59,950 59,950 59,950

TRANSFERS OUT 164,399 59,949 59,950 59,950 59,950 59,950
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Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Contingency - - 4,282,320 4,493,730 4,513,360 4,513,360

CONTINGENCY - - 4,282,320 4,493,730 4,513,360 4,513,360

General Account Reserve - - 1,167,375 1,167,375 1,167,375 1,167,375

Capital Reserve - - 20,000 5,000 5,000 5,000

Unappropriated 14,591,483 16,011,692 7,877,330 8,729,915 8,710,285 8,710,285

RESERVES & UNAPPROPRIATED 14,591,483 16,011,692 9,064,705 9,902,290 9,882,660 9,882,660

NON-DEPARTMENTAL $ 15,911,609 $ 17,388,328 $ 14,951,595 $ 16,054,275 $ 16,054,275 $ 16,179,275
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Policy & Administration American Rescue Plan Fund

Expenditures

American Rescue Plan Fund

The American Rescue Plan Act (ARPA) was passed by Congress and signed by President Biden in March 2021.

The $1.9 Trillion package included Coronavirus State and Local Fiscal Recovery Funds (CSLFRF), of which the

City of Tualatin received $6.2 million for programs  and projects to help assist those impacted by the

pandemic, underserved populations, and improvements to infrastructure under guidelines included in the

Act and guidance from the US Treasury.   Funds were received in two tranches; half in August 2021 and the

remaining in July 2022.  Funds must be obligated by December 31, 2024 and fully spent by 2026.

Examples of projects funded using ARPA dollars are a water line needed to serve an affordable housing

project (Plambeck Gardens), as well as a trail and public space adjacent to this property.  A neighborhood

park in the Las Casitas neighborhood in one of the city's Qualified Census Tracts that serves an underserved

population, is being redeveloped after an extensive public involvement effort in the community.  Funds

were also used to assist those impacted financially by the pandemic, including utility bill assistance.
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Policy & Administration American Rescue Plan Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Benefits-Employee Benefits $ - $ 307,500 $ - $ - $ - $ -

Benefits-FICA - 23,524 - - - -

Benefits-Pension - 79,017 - - - -

Benefits-TriMet Excise Tax - 2,445 - - - -

Benefits-Paid Leave OR Tax - 182 - - - -

PERSONAL SERVICES - 412,668 - - - -

Donations - Outside Agency - - 10,000 - - -

Economic Stabilization Grants - - 100,000 - - -

Special Programs - - - 10,000 10,000 10,000

Community Engagement - - 75,000 - - -

Contract Services - - 20,065 20,000 20,000 20,000

MATERIAL & SERVICES - - 205,065 30,000 30,000 30,000

Fund Projects - 8,850 5,000,000 4,062,170 4,062,170 4,062,170

CAPITAL OUTLAY - 8,850 5,000,000 4,062,170 4,062,170 4,062,170

Transfers Out - General Fund - 29,050 70,330 111,830 111,830 111,830

TRANSFERS OUT - 29,050 70,330 111,830 111,830 111,830

Contingency - - 750,330 - - -

CONTINGENCY - - 750,330 - - -

General Account Reserve 3,114,346 5,755,285 - - - -

RESERVES & UNAPPROPRIATED 3,114,346 5,755,285 - - - -

AMERICAN RESCUE PLAN FUND $ 3,114,346 $ 6,205,853 $ 6,025,725 $ 4,204,000 $ 4,204,000 $ 4,204,000
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Supports development of a livable, thriving, and safe community by 
providing technical expertise and advice on land development, building 
safety, infrastructure planning and environmental stewardship.  

Community Development

Community 
Development

Engineering

Building



Summary of Requirements Community Development

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Personal Services $ 2,702,023 $ 2,844,683 $ 3,300,315 $ 3,529,130 $ 3,529,130 $ 3,529,130

Materials & Services 192,165 261,037 462,000 383,020 383,020 383,020

Transfers Out 495,328 522,838 545,500 522,645 522,645 522,645

Contingency - - 72,915 289,525 289,525 289,525

Reserves & Unappropriated 934,357 977,499 109,355 136,650 136,650 136,650

Total Requirements $ 4,323,873 $ 4,606,057 $ 4,490,085 $ 4,860,970 $ 4,860,970 $ 4,860,970
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Community Development Community Development

Expenditures

Community Development Department

Community Development Administration supports development of a healthy economy and a livable,

thriving, safe community through internal and external coordination efforts. CD consists of Administration

(Director and Management Analyst), which sets department policy; and Planning, which implements policy.

Planning staff provide advice and technical expertise on community issues and priorities to help ensure land

development is compatible with the quality of life in Tualatin. Planning staff are responsible for both long-

range and current planning activities and support the Architectural Review Board and the Tualatin Planning

Commission.

Community Development staff represent Tualatin’s interests at a variety of external meetings including:

regional land use and transportation planning meetings, CIO Annual Meetings, and CIO Land Use Officer

Meetings. Staff in the Planning Division pride themselves on providing a high level of service to their

customers. Through the use of technology and electronic platforms, our staff is just a phone call, email or

videoconference away. During Fiscal Year 2022-2023 Planning staff responded to 1,076 phone calls and

2,497 emails.

Planning staff reviewed 189 land use applications during Fiscal Year 2022-2023. Highlights include 1

Annexation, 1 Plan Text Amendment. 3 Plan Map Amendments, 11  Architectural Reviews, 37 Minor

Architectural Reviews, 51 Sign Permits (based on fees collected), 35 Pre-Application Meetings, 1 Chicken

License, 3 Temporary Use Permits, 2 Property Line Adjustments, 43 Single Family Architectural Reviews Type

I, and 1 Subdivision. Land use application submittal is now completely paperless, saving both time and

money.

Over the course of 2024, staff have worked with Council to implement their priorities around housing by

continuing the implementation of the Tualatin 2040 program. Notable highlights include Council acceptance

of Tualatin’s Equitable Housing Funding Plan, a document that will analyze the feasibility of several potential

options for Tualatin to equitably provide financial support to future affordable housing development.

Planning staff was also highly involved in the adoption of the new Basalt Creek Employment (BCE) Zoning

District and incorporation of the 2019 Economic Opportunities Analysis into the Comprehensive Plan.

Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Number of Land Use Applications Processed 166 219 175 175
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Community Development Community Development

Objectives for FY 2024/2025

 Continue to move forward with the Planning Division Work Plan, including a short-term code update

package in response to requests from the development community, and other stakeholders; state-

mandated Climate Friendly and Equitable Communities (CFEC) parking code updates, and CFEC land use

code updates; Comprehensive Plan updates for the adoption-ready Stormwater Master Plan and Basalt

Creek Area Parks Master Plan; and code updates that support the City’s Climate Action Plan.

 Continue to provide support to the first major update to the City’s Transportation System Plan since

2013. Anticipated support includes serving on the project management team, assisting with public

outreach, and identification of applicable Comprehensive Plan and Development Code provisions that

may impact or be impacted by the updated Transportation System Plan.

 Continue to broaden and deepen community engagement, including underserved communities and

Tualatin’s Community Planning Organizations (CIOs). Complete the Council education series which

previously presented on topics such as Planning 101 and Comprehensive Planning Basics.

 Provide responsive, accurate, and professional customer service to the Council, advisory committees,

community, and internal and external customers in response to inquiries and applications that involve

the Comprehensive Plan and Development Code.

FY 2024/2025 Personal Services $1,178,135
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Community Development Community Development

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Salaries and Wages-Full Time $ 661,960 $ 694,542 $ 743,330 $ 786,260 $ 786,260 $ 786,260

Salaries and Wages-Overtime 203 67 1,000 500 500 500

Benefits-Employee Benefits 12,744 9,292 10,305 10,710 10,710 10,710

Benefits-FICA 50,383 51,972 56,300 59,425 59,425 59,425

Benefits-Pension 167,123 176,808 204,170 215,810 215,810 215,810

Benefits-Insurance 79,562 75,064 78,055 102,280 102,280 102,280

Benefits-Vacation Buy Back 6,324 - - - - -

Benefits-Paid Leave OR Tax - 1,411 2,975 3,150 3,150 3,150

PERSONAL SERVICES 978,299 1,009,156 1,096,135 1,178,135 1,178,135 1,178,135

Office Supplies 3,335 4,622 2,500 5,000 5,000 5,000

Printing & Postage 2,223 2,934 3,000 3,000 3,000 3,000

Uniforms & Safety Equipment - 294 1,150 1,150 1,150 1,150

Medical & Other Testing - 49 - - - -

Office Equipment & Furniture 35 - 1,000 1,000 1,000 1,000

Computer Equip & Software 675 1,893 1,000 1,300 1,300 1,300

Consultants 32,780 49,713 93,000 93,000 93,000 93,000

Community Engagement 212 - 800 800 800 800

Conferences & Meetings 9,888 10,742 11,000 10,000 10,000 10,000

Membership Dues 1,081 3,063 4,750 4,750 4,750 4,750

Publication, Rpt, Ref Matl 421 95 100 100 100 100

Staff Training 517 1,150 500 500 500 500

Staff/Dept Recognition 44 100 - - - -

Administrative Expense 1,244 591 1,300 1,300 1,300 1,300

Advertising - Informational - - 500 500 500 500

Advertising - Legis/Judicial 2,526 611 1,500 1,500 1,500 1,500

Advertising - Recruitment 2,386 - - - - -

MATERIAL & SERVICES 57,367 75,857 122,100 123,900 123,900 123,900

COMMUNITY DEVELOPMENT $ 1,035,666 $ 1,085,013 $ 1,218,235 $ 1,302,035 $ 1,302,035 $ 1,302,035

Full-time Equivalents 7.75 7.75 7.75 7.75 7.75 7.75
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Community Development Engineering

Expenditures

Engineering Division

The Engineering Division designs and delivers capital projects (roads, sidewalks, water, sewer, and

stormwater), including the recently completed Tualatin Moving Forward program, oversees private

development engineers and contractors building public infrastructure in conjunction with private projects,

and maintains the engineering standards required for this work. Engineering also develops and updates

master plans (Transportation, Water, Sewer, and Stormwater), and reviews and issues public works, water

quality, erosion control and franchise utility permits. The engineers also oversee the Capital Improvement

Plan, administer the flood plain ordinance, respond to specific needs within the right-of-way, and advocate

on behalf of our residents and businesses in regional infrastructure discussions and planning groups.

Fiscal Year 2024 has been a productive year for the Engineering Division. Staff provided engineering review

of private development land use cases, reviewed plans, issued permits and provided inspection of public

infrastructure required to be constructed in conjunction with private development. This work included

water, sewer, stormwater, and transportation infrastructure.

Engineering staff was also busy managing critical capital construction projects. Construction of the B-Level

Water Main Upsizing Project, 65th Avenue & Nyberg Street sewer trunk, and the Herman Road bike,

pedestrian, and stormwater improvement project were completed in fiscal year 2024. Staff also managed

design of Martinazzi Avenue sewer trunk improvements from Seminole Trail to Sagert Street, and relocation

of Tualatin’s water and sewer utilities in coordination with the Washington County project to widen

Tualatin-Sherwood Road from Teton Avenue to Sherwood. As the Tualatin Moving Forward bond program

nears completion, Engineering staff continued to deliver important projects on Boones Ferry Road, Tualatin-

Sherwood Road (approaching I-5), Hwy 99W, Sagert Street and 67th/68th Avenues.

Finally, the City Engineer and other engineering staff have collaborated with staff in Community

Development on the Transportation System Plan update to provide a regionally integrated plan for multi-

modal transportation in Tualatin that supports livability and economic development. The division continues

to advocate for Tualatin’s interests in County, Regional, State, and National engineering and transportation

discussion (system planning, project selection, potential tolls, etc.).

Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Number of water quality facilities inspected 225 220 240 200

Number of Public Works permits processed 146 230 200 200
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Community Development Engineering

Objectives for FY 2024/2025

 Complete design of the next phase of Martinazzi sewer trunk upsizing, B-Level Reservoir and pump

station, and stormwater improvements in the Nyberg Creek/Martinazzi area, and begin design of a new

B-Level Reservoir and Pump Station at the Aquifer Storage & Recovery site.

 Develop conceptual design plans for the 65th Ave / Sagert St / Borland Road and Herman Road / Cipole

Road intersection areas.

 Complete construction of capital projects, including Martinazzi Sewer Main upsizing, Siuslaw Greenway

area stormwater improvements, and neighborhood transportation safety improvements around Tualatin

and sidewalk and ramp improvements on 67th and 68th Aves.

 Provide clear updated infrastructure design and construction standards and codes and protect Tualatin's

interests through design review and inspection to ensure these codes are followed.

 Oversee environmental protection of our natural resources through flood plain management and

implementation of stormwater standards for quality and quantity.

 Promote an efficient, accessible, and sustainable transportation system by implementing traffic

improvements and coordinating projects with partner agencies to enhance design and provide better

vehicle, bike and pedestrian facilities.

 Infrastructure planning including updating the Transportation System Plan for multi-modal

transportation supporting Tualatin's livability and economy, and working with partners and developers

planning Basalt Creek area systems.

FY 2024/2025 Personal Services $1,100,680
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Community Development Engineering

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Salaries and Wages-Full Time $ 485,911 $ 475,813 $ 620,095 $ 684,460 $ 684,460 $ 684,460

Salaries and Wages-Overtime 78 403 1,000 500 500 500

Benefits-Employee Benefits 4,437 4,497 4,285 3,915 3,915 3,915

Benefits-FICA 36,654 34,927 46,215 51,050 51,050 51,050

Benefits-Pension 112,244 122,145 166,200 197,485 197,485 197,485

Benefits-Insurance 92,619 121,807 148,560 160,530 160,530 160,530

Benefits-TriMet Excise Tax 11 - - - - -

Benefits-Vacation Buy Back 13,237 661 - - - -

Benefits-Comp Time Buy Back - 3,776 - - - -

Benefits-Paid Leave OR Tax - 1,070 2,485 2,740 2,740 2,740

PERSONAL SERVICES 745,191 765,099 988,840 1,100,680 1,100,680 1,100,680

Office Supplies 84 - - - - -

Printing & Postage 817 412 500 500 500 500

Field Supplies 82 234 500 500 500 500

Uniforms & Safety Equipment 189 987 1,000 1,950 1,950 1,950

Cell Phones 2,094 2,734 2,400 3,360 3,360 3,360

Network/Online - - - 960 960 960

Office Equipment & Furniture 501 1,354 600 1,000 1,000 1,000

Computer Equip & Software 1,649 - 300 1,000 1,000 1,000

Erosion Fees to CWS 24,376 19,098 30,000 30,000 30,000 30,000

Consultants 34,105 44,926 50,000 50,000 50,000 50,000

Conferences & Meetings 1,919 1,462 4,500 5,700 5,700 5,700

Membership Dues 1,000 565 1,000 1,190 1,190 1,190

Publication, Rpt, Ref Matl 108 203 250 250 250 250

Staff Training 2,493 2,833 5,000 5,000 5,000 5,000

Administrative Expense 200 - 500 500 500 500

Advertising - Legis/Judicial 54 86 100 - - -

Advertising - Recruitment 6,935 7,631 - - - -

MATERIAL & SERVICES 76,606 82,525 96,650 101,910 101,910 101,910

ENGINEERING $ 821,797 $ 847,624 $ 1,085,490 $ 1,202,590 $ 1,202,590 $ 1,202,590

Full-time Equivalents 6.00 6.00 6.00 7.00 7.00 7.00
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Community Development Building

Expenditures

Building Division

The Building Division’s primary mission is to safeguard the well-being of individuals and properties by

enforcing statewide building codes.  We oversee the plan review and inspection processes for all building

construction activities within the city, including structural, mechanical, plumbing, fire sprinklers, fire alarms,

and racking.

Additionally we address concerns raised by the community through a complaint-driven code compliance

process, aiming to educate and empower residents about essential safety standards.  It is important to note

that we operate independently from the general fund, relying instead on a dedicated fund supported by the

revenues generated by permits to sustain our vital functions within the Building Division.

The Building Division consists of the Building Official, two Sr. Plans Examiners/Inspectors, two Building

Inspectors, a Code Compliance Officer, two Permit Coordinators, and a Program Coordinator.

The Building Division staff issue permits, provide responses to code inquiries, and conduct inspections

throughout the construction phase.  In the past year, we issued over 2,000 permits, performed over 6,200

inspections, and responded to 81 code compliance inquiries.  These are significant increases from the past

year (29%, 49%, and 31% respectively).

In the past year, we made strides in updating various permit types to enhance their user-friendliness,

reviewed Building Division fee schedules, and presented an updated ordinance to Council – a task that had

not been undertaken in 18 years.  Additionally, we enhanced coordination among divisions by refining

policies and procedures within the permitting system.

  
Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Number of Permits Processed 1,550 2,006 1,400 1,500

Number of Building Inspections Completed 4,200 6,270 4,000 5,000
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Community Development Building

Objectives for FY 2024/2025

 Concentrate on managing the rising volume of plan reviews and inspections while maintaining a strong

commitment to providing excellent customer service.

 Further develop our expertise, efficiency, and proficiency by participating in relevant training programs

for both plan review and inspections.

 Aim to expedite review timelines by implementing streamlined processes.

FY 2024/2025 Personal Services $1,250,315

      Permitted Work in Tualatin
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Community Development Building

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Salaries and Wages-Full Time $ 602,041 $ 662,504 $ 766,870 $ 770,025 $ 770,025 $ 770,025

Salaries and Wages-Overtime 190 547 2,000 2,000 2,000 2,000

Benefits-Employee Benefits 5,735 3,192 2,315 2,435 2,435 2,435

Benefits-FICA 45,677 49,008 53,765 57,640 57,640 57,640

Benefits-WC Insurance & Tax 511 4,728 5,705 6,110 6,110 6,110

Benefits-Pension 162,413 183,554 211,215 226,785 226,785 226,785

Benefits-Insurance 144,099 155,296 164,790 176,025 176,025 176,025

Benefits-TriMet Excise Tax - 5,277 5,795 6,205 6,205 6,205

Benefits-Vacation Buy Back 18,227 4,971 - - - -

Benefits-Paid Leave OR Tax - 1,351 2,885 3,090 3,090 3,090

Benefits-WC Contra (360) - - - - -

PERSONAL SERVICES 978,533 1,070,428 1,215,340 1,250,315 1,250,315 1,250,315

Office Supplies 104 - - - - -

Printing & Postage 86 239 200 200 200 200

Field Supplies - 23 500 500 500 500

Uniforms & Safety Equipment 996 1,560 2,000 2,000 2,000 2,000

Cell Phones 2,420 2,519 2,000 2,400 2,400 2,400

Network/Online 2,580 4,133 2,600 1,920 1,920 1,920

Office Equipment & Furniture - 991 1,000 1,000 1,000 1,000

Computer Equip & Software 1,369 927 4,000 3,000 3,000 3,000

Consultants 5,082 7,676 27,500 27,800 27,800 27,800

Conferences & Meetings 1,796 4,695 4,500 6,620 6,620 6,620

Membership Dues 1,467 795 1,550 1,810 1,810 1,810

Publication, Rpt, Ref Matl 1,833 4,479 4,000 1,000 1,000 1,000

Staff Training 3,100 6,829 8,000 8,560 8,560 8,560

Administrative Expense - 262 400 400 400 400

Advertising - Recruitment 2,440 1,194 - - - -

Merchant Discount Fees 34,919 66,333 185,000 100,000 100,000 100,000

MATERIAL & SERVICES 58,192 102,655 243,250 157,210 157,210 157,210

Transfers Out - General Fund 422,550 450,060 472,720 449,860 449,860 449,860

Transfers Out -Enterprise Bond 72,778 72,778 72,780 72,785 72,785 72,785

TRANSFERS OUT 495,328 522,838 545,500 522,645 522,645 522,645

Contingency - - 72,915 289,525 289,525 289,525

CONTINGENCY - - 72,915 289,525 289,525 289,525

127 City of Tualatin Adopted 2024-2025 Budget



Community Development Building

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

General Account Reserve 934,357 977,499 109,355 136,650 136,650 136,650

RESERVES & UNAPPROPRIATED 934,357 977,499 109,355 136,650 136,650 136,650

BUILDING $ 2,466,410 $ 2,673,420 $ 2,186,360 $ 2,356,345 $ 2,356,345 $ 2,356,345

Full-time Equivalents 8.25 8.25 8.25 8.25 8.25 8.25
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Creates and maintains diverse and inclusive gathering places, events, 
and experiences through physical and social connections, including trails, 
parks, and the Library by connecting people to nature, jobs, entertain-
ment, and learning.   

Library

Park 
Development
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Recreation
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Scholarship 
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Summary of Requirements Culture and Recreation

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Personal Services $ 3,912,612 $ 4,218,488 $ 4,720,740 $ 4,837,340 $ 4,837,340 $ 4,837,340

Materials & Services 1,150,209 1,192,799 1,322,290 1,608,820 1,622,420 1,632,420

Capital Outlay 616,640 4,767,340 10,694,270 11,873,715 11,873,715 11,873,715

Transfers Out 106,410 207,490 316,470 506,320 506,320 506,320

Other Financing Uses - 169,743 - - - -

Contingency - - - 218,555 218,555 218,555

Reserves & Unappropriated 3,039,159 17,477,093 9,836,220 7,261,570 7,261,570 7,261,570

Total Requirements $ 8,825,030 $ 28,032,953 $ 26,889,990 $ 26,306,320 $ 26,319,920 $ 26,329,920
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Culture and Recreation Library

Expenditures

Library Department

Tualatin Public Library’s mission is to empower and enrich the community through learning, discovery, and

interaction. Employees in Public Services oversee collection management, programs, public technology,

outreach, and the Makerspace. Employees in Access Services oversee account management including

checking in and out of materials, holds, and new accounts, as well as adding new materials to our catalog

and preparing them for use.

Library staff care about connecting with each library user, wanting each patron who comes into the library

to feel seen and valued. By connecting with each patron and providing resources they need, library staff

build agency. Community members recognize this connection, rating customer service at the library as 4.6

out of 5 stars this year. The Library empowers through access to the library collection, informational

requests, and technology access. The Makerspace allows for creative exploration and idea realization. In

2023-24, the Library had its first paid summer teen internship, and staff worked with the Teen Library

Committee to develop their skills, strengths, and resiliency.

Library programs and facility access build a stronger community and social cohesion; our programs include a

variety of large events and partnership-based arts and music programs. The Summer Reading Program helps

support school readiness by motivating kids and teens to keep reading, reducing summer skill loss. Working

in teams, Library staff implemented a marketing plan in 2023, which boosted program attendance and

checkouts of library materials. The Tualatin Library Advisory Committee provides recommendations on

improvements and operational policy to Library management. The Library receives support from the Friends

of Tualatin Library and the Tualatin Library Foundation. Tualatin Library is a member of Washington County

Cooperative Library Services and receives funding from the Library District of Clackamas County.

Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Library visits per capita 3.7 4.7 5.0 5.5

Circulation per capita 15.2 16.2 16.0 16.0

Total program attendance 5,621 19,023 20,000 21,000
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Culture and Recreation Library

Objectives for FY 2024/2025

 Update the Library’s 3-year Strategic Plan.

 Ensure Tualatin’s perspective is represented in Washington County’s library funding and governance

evaluation project.

 Analyze collection layout to rebalance and create more space for collections with growing use.

 Adjust the Library’s programming portfolio to better match community wants and needs.

 Refresh Community Room furnishings.

FY 2024/2025 Personal Services $ 2,321,695

                                                         3D Printer in MakerSpace
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Culture and Recreation Library

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Salaries and Wages-Full Time $ 971,663 $ 1,090,897 $ 1,183,235 $ 1,228,215 $ 1,228,215 $ 1,228,215

Salaries and Wages-Part Time 188,084 134,631 135,110 144,745 144,745 144,745

Salaries and Wages-Temporary 131,407 152,625 166,860 174,450 174,450 174,450

Salaries and Wages-Overtime 3,639 5,134 2,200 2,200 2,200 2,200

Benefits-Employee Benefits 19,834 11,070 11,215 11,670 11,670 11,670

Benefits-FICA 95,524 101,761 111,740 116,540 116,540 116,540

Benefits-Pension 323,000 338,295 376,875 392,445 392,445 392,445

Benefits-Insurance 217,248 227,631 245,100 245,235 245,235 245,235

Benefits-Vacation Buy Back 237 1,739 - - - -

Benefits-Comp Time Buy Back - 406 - - - -

Benefits-Paid Leave OR Tax - 2,818 5,945 6,195 6,195 6,195

PERSONAL SERVICES 1,950,636 2,067,007 2,238,280 2,321,695 2,321,695 2,321,695

Office Supplies 5,788 6,591 9,000 8,000 8,000 8,000

Printing & Postage 7,759 3,538 6,100 6,300 6,300 6,300

Supplies - Donated Funds - - 1,000 1,000 1,000 1,000

Collection Development 179,642 192,460 210,000 210,000 210,000 220,000

Uniforms & Safety Equipment 427 311 400 400 400 400

Medical & Other Testing 230 - - - - -

Network/Online 221 - - - - -

Office Equipment & Furniture 15,165 2,031 13,750 13,000 22,600 22,600

Computer Equip & Software 9,822 2,644 5,500 5,720 5,720 5,720

Library Tech - Public 6,880 8,692 7,200 8,000 8,000 8,000

Special Programs 53,302 53,337 60,000 60,000 60,000 60,000

Consultants 3,462 20,000 3,000 9,000 9,000 9,000

Conferences & Meetings 7,953 7,048 13,080 10,610 10,610 10,610

Membership Dues 1,468 1,391 1,790 1,790 1,790 1,790

Staff Training 1,095 2,486 2,000 4,000 4,000 4,000

Administrative Expense 2,156 3,386 5,000 4,500 4,500 4,500

Advertising - Recruitment 2,630 969 - - - -

Advertising - Promotional 1,510 2,461 4,000 4,000 6,500 6,500

Equipment Rental 13,424 13,424 13,430 13,430 13,430 13,430

R&M - Equipment 68 90 1,000 1,000 1,000 1,000

MATERIAL & SERVICES 313,002 320,859 356,250 360,750 372,850 382,850
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Culture and Recreation Library

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Equipment & Furnishings - - - 25,000 25,000 25,000

CAPITAL OUTLAY - - - 25,000 25,000 25,000

LIBRARY $ 2,263,638 $ 2,387,866 $ 2,594,530 $ 2,707,445 $ 2,719,545 $ 2,729,545

Full-time Equivalents 18.60 18.60 18.60 18.60 18.60 18.60
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Culture and Recreation Tualatin Scholarship Fund

Expenditures

Tualatin Scholarship Fund

The Tualatin Science & Technology Scholarship recognizes high-achieving Tualatin students who plan to

pursue a degree in science, technology, engineering, math, or a related field at an Oregon college or

university. Funded by a trust, the scholarship's goal is to support the next generation of innovation in STEM

by providing educational opportunities to Tualatin students.

More than 60 scholarships exceeding $70,000 have been awarded since the trust was established in 1990.

The Library Director oversees the administration of the scholarship and coordinates the scholarship review

committee, comprised of a Tualatin resident (historically a member of City Council), a local public school

board member (historically Tigard-Tualatin School District), and a representative of the Tualatin Chamber of

Commerce.

Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Number of scholarships awarded. 0 1 1 1

Objectives for FY 2024/2025

 Award one $1,000 scholarship in 2024-25.

Scholarship Recipient
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Culture and Recreation Tualatin Scholarship Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Scholarships $ - $ 500 $ 1,000 $ 1,000 $ 1,000 $ 1,000

MATERIAL & SERVICES - 500 1,000 1,000 1,000 1,000

General Account Reserve 50,448 51,200 51,750 53,000 53,000 53,000

RESERVES & UNAPPROPRIATED 50,448 51,200 51,750 53,000 53,000 53,000

TUALATIN SCHOLARSHIP FUND $ 50,448 $ 51,700 $ 52,750 $ 54,000 $ 54,000 $ 54,000
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Culture and Recreation Parks and Recreation

Expenditures

Parks and Recreation Department

The Parks Planning and Development division manages planning, design development, professional services,

and construction for park projects. In addition, staff facilitate community outreach and engagement for new

park projects and renovations in accordance with community needs. This division also manages bond

projects, park utility and park development capital improvements, and renovation funds for parkland and

facility assets.

In FY 23, the Parks Planning and Development division utilized Parks Bond funding to complete playground

upgrades at Atfalati, Ibach, and Jurgens Parks, sports field lighting improvements, and acquired properties.

In addition, construction is underway at Veterans Plaza. ARPA funding supports the renovation of Las Casitas

Park and the development of the Basalt Creek Flag Lot. Grant funding from the state and county supports

the extension of the Tualatin River Greenway Trail under Highway 99 and Hazelbrook Rd. The Parks Planning

and Development staff works with and acts as the staff liaison to the Tualatin Parks Advisory Committee.

The Recreation division provides general recreation programming, youth development, summer camps,

older adult programs, and arts and culture. Recreation staff plan large scale community special events,

including the Blender Dash, Concerts in the Parks, ¡Viva Tualatin!, West Coast Giant Pumpkin Regatta,

Veterans’ Breakfast, Holiday Lights Parades, and Share the Love. We engage with the Tualatin Arts Advisory

Committee, Youth Advisory Council, and Juanita Pohl Center Advisory Committees, as well as manage picnic

shelter, sports field, and facility reservations.

In FY 23, nearly 13,000 people participated in programs at the Juanita Pohl Center. Special events, including

the Pumpkin Regatta, continue to grow in popularity. Over 500 youth participated in summer camp, with 36

scholarships provided. The Veterans Plaza Service-Inspired Art Committee engaged in development of a Call

for Artists, and selection of an artist for two public art commissions.

                                       
Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Number of participants registered for recreation programs as
measured by Community Pass registration statistics

2,148 4,477 4,000 4,000

Number of participant Holiday Lights Parade vehicles as measured
by program registration statistics

90 90 90 90

Number of program scholarships offered 36 74 30 50
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Culture and Recreation Parks and Recreation

Objectives for FY 2024/2025

 Completion of Veterans Plaza, Nyberg Creek Trail design, Victoria Woods stair replacement, Little

Woodrose design, Riverfront property community engagement, Las Casitas design & construction, and

Basalt Creek parkland planning.

 Continue to improve equity, safety, and accessibility.

 Continue to engage both within the department and the broader community to inform and connect

people to park projects, and consider recreational uses of new parks, trails, and facilities.

 Ensure incorporation of environmentally friendly features that value and protect natural resources,

wildlife, and habitats.

 Continue to provide good value for recreation programs, services, and events.

 Install three pieces of public art at Veterans Plaza.

 Provide outreach through print, social, and in-person engagement to ensure all community members are

aware of recreation opportunities.

FY 2024/2025 Personal Services $1,259,250
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Culture and Recreation Parks and Recreation

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Salaries and Wages-Full Time $ 538,257 $ 562,685 $ 595,950 $ 620,195 $ 620,195 $ 620,195

Salaries and Wages-Part Time 57,309 63,018 66,695 70,110 70,110 70,110

Salaries and Wages-Temporary 78,958 128,851 172,515 180,540 180,540 180,540

Salaries and Wages-Overtime 1,694 3,227 3,400 1,430 1,430 1,430

Benefits-Employee Benefits 16,677 14,173 14,780 15,370 15,370 15,370

Benefits-FICA 50,763 56,924 63,155 65,790 65,790 65,790

Benefits-Pension 161,325 172,147 182,695 189,740 189,740 189,740

Benefits-Insurance 107,738 112,085 118,845 112,585 112,585 112,585

Benefits-Vacation Buy Back 2,170 4,288 - - - -

Benefits-Comp Time Buy Back - 766 - - - -

Benefits-Paid Leave OR Tax - 1,392 3,355 3,490 3,490 3,490

PERSONAL SERVICES 1,014,891 1,119,556 1,221,390 1,259,250 1,259,250 1,259,250

Office Supplies 6,351 3,321 3,600 3,600 3,600 3,600

Printing & Postage 409 893 1,000 1,000 1,000 1,000

Uniforms & Safety Equipment 1,885 3,285 3,250 3,250 3,250 3,250

Medical & Other Testing - 281 - - - -

Cell Phones 640 822 840 850 850 850

Office Equipment & Furniture 3,956 3,799 3,900 3,900 3,900 3,900

Computer Equip & Software - - 500 - - -

Donations - Outside Agency 14,100 14,100 20,000 14,100 14,100 14,100

Youth Development 10,237 19,027 35,720 35,720 35,720 35,720

Concerts on The Commons 9,502 14,465 33,250 33,250 33,250 33,250

Arts Program 12,346 12,355 12,000 21,000 22,500 22,500

Special Programs 44,031 85,071 72,400 77,900 77,900 77,900

Recreation Program Expend 15,199 20,891 29,020 29,020 29,020 29,020

Recreation Program Expend-JPC 28,382 49,616 50,110 50,110 50,110 50,110

Consultants 28,013 3,738 7,000 5,000 5,000 5,000

Conferences & Meetings 14,782 18,405 20,470 23,600 23,600 23,600

Membership Dues 4,792 2,493 4,040 5,565 5,565 5,565

Staff Training - 50 600 600 600 600

Administrative Expense 1,797 1,327 2,350 2,930 2,930 2,930

Advertising - Recruitment 737 1,561 - - - -

Advertising - Promotional 16,529 27,938 40,050 40,050 40,050 40,050

Equipment Rental 5,564 14,736 20,510 25,510 25,510 25,510

MATERIAL & SERVICES 219,252 298,174 360,610 376,955 378,455 378,455
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Culture and Recreation Parks and Recreation

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Fund Projects 185,050 243,275 1,171,920 - - -

CAPITAL OUTLAY 185,050 243,275 1,171,920 - - -

PARKS AND RECREATION $ 1,419,193 $ 1,661,005 $ 2,753,920 $ 1,636,205 $ 1,637,705 $ 1,637,705

Full-time Equivalents 6.75 6.80 6.80 6.80 6.80 6.80
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Culture and Recreation Parks Maintenance

Expenditures

Parks Maintenance Division

The Parks Maintenance Division is responsible to maintain, steward, and improve 324 acres of parkland, of

this, 165 acres of developed parks that include an array of amenities for public recreational use. These

amenities (assets) all require some level of care to maintain and provide safe and welcoming experiences for

all who visit. Parks Maintenance uses a systematic approach by developing a Resource Management Plan to

guide and forecast current and future maintenance needs. These maintenance needs are performed by a

unique blend of staff resources, contractual services, and volunteer projects and programs.

Parks Maintenance also plays a significant role in supporting a menu of Community Events hosted by the

Recreation Division as well as community engagement in volunteer opportunities on our park lands. Staff

plan, prepare, and execute the logistics to help provide family friendly events and environmental

improvements in our forested areas.

Parks Maintenance staff also oversee Street Tree Services (permitting, pruning, removals, and replanting)

for the organization. Additional areas of responsibility include all publicly managed roadside plantings

(Reverse Frontage and Medians) as well as publicly owned Stormwater Swale Maintenance (99 sites in total).

                                                          
Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Number of community planting events held to help restore natural
areas

5 6 4 4

Linear feet of gravel surfaces repaired and/or resurfaced 1,200 1,600 750 750

Operating Expenditures per Acre of managed park land $4,982 $4,982 $4,982 $5,210

                  

           T.E.A.M. Tualatin
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Culture and Recreation Parks Maintenance

Objectives for FY 2024/2025

 Continue to provide appropriate resources to properly mantain valuable city assets.

 Continue to provide support services to Community Events and Volunteer Programs to engage our

community in valuable experiences.

 Adapt and respond to Climate Action Plan recommendations that involve our work.

 Continue to make water quality improvements at the Commons Lake that are environmentaly practical

and sound.

 Observe and prepare for new Veterans Plaza and develop a Resource Management Plan to apply.

 Contine to develop and train staff as more half of our team has less than 5 years of tenure.

                                                           

FY 2024/2025 Personal Services $1,113,810

      Storm Damage Tree Cleanup
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Culture and Recreation Parks Maintenance

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Salaries and Wages-Full Time $ 552,751 $ 576,649 $ 603,920 $ 595,180 $ 595,180 $ 595,180

Salaries and Wages-Temporary 50,286 84,212 117,735 122,445 122,445 122,445

Salaries and Wages-Overtime 16,815 18,290 21,000 21,000 21,000 21,000

Salaries and Wages-On-Call 5,424 5,388 8,665 5,970 5,970 5,970

Benefits-Employee Benefits 6,561 2,070 2,135 2,195 2,195 2,195

Benefits-FICA 46,487 50,819 56,405 55,950 55,950 55,950

Benefits-Pension 147,895 168,115 194,425 187,065 187,065 187,065

Benefits-Insurance 120,391 123,941 127,770 121,025 121,025 121,025

Benefits-Vacation Buy Back 274 1,030 - - - -

Benefits-Comp Time Buy Back 201 96 - - - -

Benefits-Paid Leave OR Tax - 1,315 3,010 2,980 2,980 2,980

PERSONAL SERVICES 947,085 1,031,925 1,135,065 1,113,810 1,113,810 1,113,810

Office Supplies 46 - - - - -

Printing & Postage 6 52 200 200 200 200

Botanical & Chem Supplies 23,871 12,041 32,100 32,100 32,100 32,100

Street Trees 12,171 5,143 7,900 7,900 7,900 7,900

Uniforms & Safety Equipment 7,091 6,493 8,470 6,525 6,525 6,525

Medical & Other Testing - 470 1,200 1,200 1,200 1,200

Cell Phones 6,525 5,455 4,640 4,640 4,640 4,640

Small Tools 5,304 5,709 8,545 2,400 2,400 2,400

Consultants 3,202 960 7,740 2,740 2,740 2,740

Utilities - City Parks 71,016 84,244 77,000 74,945 74,945 74,945

Conferences & Meetings 1,310 445 3,300 3,300 3,300 3,300

Membership Dues 189 881 975 975 975 975

Staff Training 5,344 7,788 5,900 5,900 5,900 5,900

Administrative Expense 774 1,882 850 1,250 1,250 1,250

Advertising - Recruitment 4,534 2,444 - - - -

Contr R&M - Systems - - 15,000 - - -

Grounds & Landscaping 421,578 367,627 351,350 399,380 399,380 399,380

Equipment Rental 1,478 4,150 2,500 3,500 3,500 3,500

Inventory Supplies 7,924 11,587 - - - -

R&M - Equipment 34,118 46,476 55,160 54,160 54,160 54,160

MATERIAL & SERVICES 606,481 563,847 582,830 601,115 601,115 601,115
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Culture and Recreation Parks Maintenance

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Equipment & Furnishings 8,281 113,280 50,000 - - -

CAPITAL OUTLAY 8,281 113,280 50,000 - - -

PARKS MAINTENANCE $ 1,561,847 $ 1,709,052 $ 1,767,895 $ 1,714,925 $ 1,714,925 $ 1,714,925

Full-time Equivalents 9.00 9.00 9.00 9.00 9.00 9.00
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Culture and Recreation Parks Utility Fee Fund

Expenditures

Parks Utility Fee Fund

The Parks Utility Fee collects funds to be used for improvements and replacements of aging infrastructure

throughout the parks system. Identified projects are analyzed by Parks and Recreation Staff and the Tualatin

Parks and Recreation Advisory Committee on an annual basis. Selected projects are included in the budget

for approval by the Budget Committee and finally by City Council upon budget adoption.

Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Projects in the design, planning and development phase N/A 6 6 8

Community members engaged in project planning and development N/A 275 250 300

Projects to improve equity, safety, accessibility, sustainability &
function

N/A 6 6 8

Objectives for FY 2024/2025

 Staff's work plan includes park improvements and projects to renovate Little Woodrose Natural Area,

Victoria Woods Stair replacement, Ki-a-Kuts Bridge rehabilitation, Hwy 99 boat launch ramp, and Parks &

Recreation Office ADA ramp.

         Atfalati Park Picnic Area
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Culture and Recreation Parks Utility Fee Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Printing & Postage $ 10,051 $ 8,944 $ 9,600 $ 9,000 $ 9,000 $ 9,000

Special Programs - - 2,000 3,000 3,000 3,000

MATERIAL & SERVICES 10,051 8,944 11,600 12,000 12,000 12,000

Projects Professional Svc 43,967 13,635 400,000 245,000 245,000 245,000

Projects Construction 7,500 - - - - -

Fund Projects 625 480,615 543,160 1,103,715 1,103,715 1,103,715

CAPITAL OUTLAY 52,092 494,250 943,160 1,348,715 1,348,715 1,348,715

Transfers Out - General Fund 29,360 69,660 77,180 96,330 96,330 96,330

Transfer Out - Park Develop - 42,450 - - - -

TRANSFERS OUT 29,360 112,110 77,180 96,330 96,330 96,330

Contingency - - - 218,555 218,555 218,555

CONTINGENCY - - - 218,555 218,555 218,555

General Account Reserve 598,833 715,929 - 71,560 71,560 71,560

RESERVES & UNAPPROPRIATED 598,833 715,929 - 71,560 71,560 71,560

PARKS UTILITY FEE FUND $ 690,336 $ 1,331,233 $ 1,031,940 $ 1,747,160 $ 1,747,160 $ 1,747,160
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Culture and Recreation Park Development Fund

Expenditures

Park Development Fund

Park Planning and Development team's mission is to provide quality oversight of parks and recreation

planning, stewardship and development, of community gathering places through the City through an

inclusive collaborative community engagement approach and dedicated to environmental preservation and

sustainable practices.

Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

6 5 5 3

Number of community members engaged in planning processes for
park planning and development

750 970 1,000 200

Grant funding applications for park and trail projects to meet
Tualatin 2030 Vision initiatives

3 3 2 2

Objectives for FY 2024/2025

 Parks system expansion using Park System Development Charges is currently focused on the growing

Basalt Creek area. As community members occupy Basalt Creek for residential and employment

purposes planning and community engagement will begin for 17 acres of parkland the City recently

acquired. Continuation of trail planning, development and construction is included in the park teams

work plan.

    Atfalati Interactive Play Equipment
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Culture and Recreation Park Development Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Office Supplies $ 879 $ - $ 2,000 $ 2,000 $ 2,000 $ 2,000

Printing & Postage 544 475 2,000 2,000 2,000 2,000

Consultants - - - 250,000 250,000 250,000

MATERIAL & SERVICES 1,423 475 4,000 254,000 254,000 254,000

Land Acquisition 21,550 497,986 2,353,940 - - -

Feasibility Studies 167,099 26,285 - - - -

Projects Professional Svc - - 50,000 250,000 250,000 250,000

Projects Construction 182,568 784,585 300,000 250,000 250,000 250,000

CAPITAL OUTLAY 371,217 1,308,856 2,703,940 500,000 500,000 500,000

Transfers Out - General Fund 77,050 95,380 74,450 53,170 53,170 53,170

Transfers Out - Building - - 40,570 76,760 76,760 76,760

TRANSFERS OUT 77,050 95,380 115,020 129,930 129,930 129,930

Future Years Projects 2,389,878 2,018,741 - 3,653,090 3,653,090 3,653,090

RESERVES & UNAPPROPRIATED 2,389,878 2,018,741 - 3,653,090 3,653,090 3,653,090

PARK DEVELOPMENT FUND $ 2,839,568 $ 3,423,452 $ 2,822,960 $ 4,537,020 $ 4,537,020 $ 4,537,020
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Culture and Recreation Parks Project Fund

Expenditures

Parks Project Fund

Tualatin voters approved a $25 million Parks General Obligation Bond in November 2022. The Parks Bond

purpose and stated projects include: trail connections, new river access, athletic fields, upgrades, natural

areas, and play equipment.  The City sold the first $15 million in April 2023, with the remaining $10

projected to be sold in 2026.

Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Projects to improve equity, safety, and accessibility. N/A N/A 4 4

Community engagement to inform and connect community
members to park projects.

N/A N/A 4 4

Projects that are environmentally friendly that values and protects
natural resources, inhabitants, and the habitat.

N/A N/A 4 4

Objectives for FY 2024/2025

 Design of the Nyberg Creek trail between 65th Avenue and Interstate 5 with a connection to Sagert

Street.

 Community engagement is scheduled to begin on the waterfront access property adjacent to Tualatin

Community Park.

 Veterans Plaza is expected to be completed in time for the 2024 West Coast Giant Pumpkin Regatta.

 Field improvements will continue at neighborhood parks.

 Discussions will continue with the school district on future field improvement collaboration.

     Atfalati Slide and Tunnel
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Culture and Recreation Parks Project Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Salaries and Wages-Full Time $ - $ - $ 71,670 $ 89,675 $ 89,675 $ 89,675

Benefits-Employee Benefits - - 360 360 360 360

Benefits-FICA - - 5,245 6,690 6,690 6,690

Benefits-WC Insurance & Tax - - 65 80 80 80

Benefits-Pension - - 19,660 24,600 24,600 24,600

Benefits-Insurance - - 28,145 20,100 20,100 20,100

Benefits-TriMet Excise Tax - - 575 720 720 720

Benefits-Paid Leave OR Tax - - 285 360 360 360

PERSONAL SERVICES - - 126,005 142,585 142,585 142,585

Office Equipment & Furniture - - 3,000 - - -

Bank Fees - - 3,000 3,000 3,000 3,000

MATERIAL & SERVICES - - 6,000 3,000 3,000 3,000

Land Acquisition - 2,450,578 - 1,000,000 1,000,000 1,000,000

Projects Construction - 93 - - - -

Fund Projects - 157,008 5,825,250 9,000,000 9,000,000 9,000,000

CAPITAL OUTLAY - 2,607,679 5,825,250 10,000,000 10,000,000 10,000,000

Issuance Costs - 169,743 - - - -

DEBT SERVICE - 169,743 - - - -

Transfers Out - General Fund - - 124,270 280,060 280,060 280,060

TRANSFERS OUT - - 124,270 280,060 280,060 280,060

Future Years Projects - 14,691,223 - - - -

Capital Reserve - - 9,784,470 3,483,920 3,483,920 3,483,920

RESERVES & UNAPPROPRIATED - 14,691,223 9,784,470 3,483,920 3,483,920 3,483,920

PARKS PROJECT FUND $ - $ 17,468,645 $ 15,865,995 $ 13,909,565 $ 13,909,565 $ 13,909,565

Full-time Equivalents - - 1.00 1.00 1.00 1.00
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Manages and promotes safety in partnership with the community, 
understanding that individual prosperity depends on community 
safety.   

Public Safety

Police



Summary of Requirements Public Safety

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Personal Services $ 7,648,782 $ 7,705,903 $ 8,557,935 $ 8,811,195 $ 8,811,195 $ 8,811,195

Materials & Services 844,230 1,058,463 939,700 1,062,115 1,177,065 1,177,065

Capital Outlay 80,866 151,212 - - - -

Total Requirements $ 8,573,878 $ 8,915,578 $ 9,497,635 $ 9,873,310 $ 9,988,260 $ 9,988,260
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Public Safety Police

Expenditures

Police Department

The Tualatin Police Department is committed to providing safety and excellence in customer service to the

community. This commitment includes proactive crime prevention, community engagement, and swift

incident resolution, to ensure the safety of residents, businesses, and visitors. The department views the

community as partners, delivering exceptional service with compassion and professionalism while actively

seeking feedback. The Police Department operates 24 hours a day, seven days a week.

Key priorities for the Department include focusing on a community-centered policing model, finding

innovative approaches to modern law enforcement, providing on-going training opportunities and

professional development, creating an inclusive culture internally and externally, and maintaining a high

quality of life for all.

Employees in the Patrol Division respond to emergency and non-emergency calls for service and investigate

violations of criminal and traffic laws, taking enforcement action when needed. In addition, they conduct

proactive police patrols and act as a visible crime deterrent.

The Services Division includes units for Investigations, Traffic, Records, Community Services, and School

Resource Officers. The Records Unit is responsible for entry and maintenance of all reports. The

Investigations Unit is responsible for major criminal investigations. School Resource Officers handle all

school-based police curriculums including Criminal Justice, Bullying, Internet Safety, and drug and alcohol

awareness. Officers in the Traffic unit investigate traffic related issues. The Community Service Officer deals

with ordinance violations and livability issues.

In fiscal year 23/24, the Police Department focused on transparency to the community by implementing a

new database to track use of force, vehicle pursuits, complaints, compliments, and awards. They added a

new evaluation program that works directly with the threshold events database to accurately document

actions of officers.

The department staff participated in multiple community events, including Shop with a cop, Police Summer

Camp, and the department’s Adopt-a-Family program to help families from Tualatin, in an effort to engage

and foster connection and trust.

The Police Department expanded the wellness program by adding resources, programs, and adopting Onyx,

a wellness K-9.

       
Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Crimes Against Person (calendar year) 267 275 < 200 < 225

Crimes Against Property (calendar year) 2,034 1,553 < 1,800 <1,750

Societal Crimes (calendar year) 395 187 < 350 < 300

                                           

151 City of Tualatin Adopted 2024-2025 Budget



Public Safety Police

Objectives for FY 2024/2025

 Establish an Unmanned Aerial System Drone program.

 Update aging electronic citation software.

 Recruit and retain top-quality officers to fill open positions and vacancies due to turnover and

retirements.

FY 2024/2025 Personal Services $8,811,195

           Swearing In Ceremony
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Public Safety Police

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Salaries and Wages-Full Time $ 4,346,711 $ 4,417,397 $ 4,895,260 $ 5,053,050 $ 5,053,050 $ 5,053,050

Salaries and Wages-Temporary 3,202 13,820 13,730 14,470 14,470 14,470

Salaries and Wages-Overtime 232,695 236,259 250,000 250,000 250,000 250,000

Benefits-Employee Benefits 30,574 22,534 25,190 26,470 26,470 26,470

Benefits-FICA 353,210 360,216 400,725 412,570 412,570 412,570

Benefits-Pension 1,440,390 1,459,174 1,704,145 1,747,265 1,747,265 1,747,265

Benefits-Insurance 1,053,659 1,022,900 1,124,680 1,164,570 1,164,570 1,164,570

Benefits-Sick Leave Buy Back 7,379 - - - - -

Benefits-Vacation Buy Back 65,823 31,938 15,000 15,000 15,000 15,000

Benefits-Comp Time Buy Back 241 1,058 - - - -

Benefits-Holiday Buy Back 72,613 88,232 65,000 65,000 65,000 65,000

ORPAT-Fitness Incentive 40,035 40,290 43,095 41,055 41,055 41,055

Benefits-Paid Leave OR Tax - 9,877 21,110 21,745 21,745 21,745

PORAC-Legal Defense Fund 2,250 2,208 - - - -

PERSONAL SERVICES 7,648,782 7,705,903 8,557,935 8,811,195 8,811,195 8,811,195

Office Supplies 11,524 10,885 12,000 12,000 12,000 12,000

Printing & Postage 3,838 6,392 7,000 7,000 7,000 7,000

Energy Supplies 2,118 4,012 5,000 5,000 5,000 5,000

Evidence & Investigation 5,035 6,994 7,000 7,000 7,000 7,000

Uniforms & Safety Equipment 124,002 132,217 133,500 140,000 140,000 140,000

Medical & Other Testing 913 32,731 7,500 7,500 7,500 7,500

Ammun & Defense Equip 47,315 56,066 55,000 55,000 55,000 55,000

Cell Phones 22,068 22,059 20,000 20,000 20,000 20,000

Network/Online 18,929 20,830 17,400 17,400 17,400 17,400

Office Equipment & Furniture 4,343 4,873 4,500 6,000 6,000 6,000

Computer Equip & Software 3,371 3,060 4,000 4,000 4,000 4,000

Minor Vehicle Equipment 313 5,115 5,000 5,000 5,000 5,000

HEROES Program 4,127 8,119 12,000 12,000 12,000 12,000

Special Investigative Fund 4,754 5,656 6,000 6,000 6,000 6,000

Community Engagement Supplies 4,696 6,986 8,000 10,000 10,000 10,000

Consultants - 107,460 - 25,000 25,000 25,000

Conferences & Meetings 7,974 10,452 9,000 10,000 10,000 10,000

Membership Dues 4,691 5,004 6,000 7,000 7,000 7,000

Publication, Rpt, Ref Matl 334 281 1,000 1,000 1,000 1,000

Staff Training 51,811 49,279 60,000 75,000 189,950 189,950

Staff/Dept Recognition 2,159 4,366 5,000 5,500 5,500 5,500
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Public Safety Police

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Administrative Expense 3,835 5,921 5,500 5,500 5,500 5,500

Advertising - Recruitment 6,814 6,898 10,000 10,000 10,000 10,000

Contract Services 505,031 532,302 528,050 597,965 597,965 597,965

Inventory Supplies 954 838 1,500 1,500 1,500 1,500

R&M - Equipment 3,281 9,667 9,750 9,750 9,750 9,750

MATERIAL & SERVICES 844,230 1,058,463 939,700 1,062,115 1,177,065 1,177,065

Equipment & Furnishings 80,866 151,212 - - - -

CAPITAL OUTLAY 80,866 151,212 - - - -

POLICE $ 8,573,878 $ 8,915,578 $ 9,497,635 $ 9,873,310 $ 9,988,260 $ 9,988,260

Full-time Equivalents 46.00 46.00 47.00 47.00 47.00 47.00
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Provides critical community infrastructure including water, sewer, 
stormwater, and transportation through operations, and 
maintenance, as well as promoting environmental stewardship, 
water quality, and transportation safety.
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Summary of Requirements Public Works

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Personal Services $ 2,870,945 $ 2,882,717 $ 3,186,975 $ 3,234,820 $ 3,234,820 $ 3,234,820

Materials & Services 17,270,025 18,987,277 10,749,405 10,083,255 10,105,555 10,105,555

Capital Outlay 9,652,529 9,585,768 19,446,060 10,302,700 12,316,700 12,511,700

Transfers Out 6,708,437 6,756,889 8,000,310 7,933,090 7,933,090 7,933,090

Contingency - - 14,225,370 15,965,985 15,696,085 15,696,085

Reserves & Unappropriated 54,998,163 53,384,834 23,878,095 35,422,475 35,192,375 35,192,375

Total Requirements $ 91,500,099 $ 91,597,485 $ 79,486,215 $ 82,942,325 $ 84,478,625 $ 84,673,625
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Public Works Maintenance Services

Expenditures

Maintenance Services Division

The Maintenance Services Division supports City of Tualatin operations and serves internal customers in

other divisions and departments by providing professional and proactive management of equipment,

facilities, and fleet vehicles.  Maintenance Services is a small team but has tremendous technical knowledge. 

Collectively, the group has over 85 years of experience with the City of Tualatin.  The crew services and

maintains 102 vehicles, over 100 pieces of equipment, 36 buildings/structures, and 29 parking lots.

The Facilities team addresses ad hoc maintenance and repair needs, preventive maintenance, building

upgrades, and construction projects, either directly or through contractors. This includes mechanical,

electrical, plumbing, carpentry, painting, custodial, and other services.

The City’s Fleet consists of rolling vehicles (police patrol cars, other motor vehicles, backhoes, and dump

trucks), 18 trailers, and over 130 pieces of equipment used by maintenance crews. The Fleet team handles

vehicle purchasing and up-fitting, preventative inspections and maintenance, and repair work.

The division’s Warehouse Technician is responsible for supply and equipment acquisition, purchasing,

coding and routing invoices for payment, and dispositioning old equipment.  During fiscal year 2024 through

March, the Warehouse Technician processed roughly a 1,000 purchases and over 25 surplus transactions

through Govdeals.

The Maintenance Services Division supports Tualatin’s Emergency Preparedness in partnership with a

Management Analyst II and internal subject-matter experts, particularly within the Police Department.

Collaboratively, the team develops and updates plans, coordinates with other agencies, and supports the

Community Emergency Response Team (CERT).

The Management Analyst partnered with the Division administers the city’s solid waste and recycling

franchise with Republic Services. Coordination ensures that trash hauling, recycling, and composting

programs are carried out effectively within the community.

Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Customer Satisfaction:  Percentage of respondents who rate
customer service as "excellent"

98% N/A 90% 90%

Timeliness:  Percentage of maintenance requests that are
acknowledged and responded to the same business day

N/A N/A N/A 95%

Efficiency:  Percentage of routine service/repair requests that are
successfully resolved in less than 5 business days

N/A N/A N/A 90%

Accuracy/Quality:  Percentage of service or repair tasks completed
with no defects in workmanship

N/A N/A N/A 98%
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Public Works Maintenance Services

Objectives for FY 2024/2025

 Provide timely, cost-effective, and high-quality customer service for all internal customers to ensure

essential facilities, vehicles, supplies, and equipment are available and optimally functional for the rest

of the city.

 Timely address and resolve emergent, unplanned, and non-routine vehicle and facility service and repair

needs.

 Continue to support and implement climate action and sustainability goals in Maintenance Services

operations. This includes participation in the Strategic Energy Management program and other related

initiatives to reduce energy, resource consumption, and waste.

 Wherever possible, support local businesses and vendors in purchasing supplies and completing contract

work.

 Stay within budget, promote efficient spending, and provide successful project management. Look at

projects and tasks with a lens of continuous improvement. Complete capital projects successfully,

including HVAC replacements, PD roof renovation, ADA initiatives, parking lot improvements and more.

FY 2024/2025 Personal Services $943,690

                        Electrical Component Failure
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Public Works Maintenance Services

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Salaries and Wages-Full Time $ 516,835 $ 489,823 $ 549,060 $ 589,890 $ 589,890 $ 589,890

Salaries and Wages-Temporary 16,422 - - - - -

Salaries and Wages-Overtime 1,836 3,691 2,500 2,500 2,500 2,500

Salaries and Wages-On-Call 467 727 - - - -

Benefits-Employee Benefits 5,919 1,572 2,365 2,535 2,535 2,535

Benefits-FICA 41,505 38,675 41,050 44,295 44,295 44,295

Benefits-Pension 151,659 141,396 156,120 174,420 174,420 174,420

Benefits-Insurance 119,355 111,307 136,520 127,680 127,680 127,680

Benefits-Vacation Buy Back - 8,343 - - - -

Benefits-Comp Time Buy Back - 3,662 - - - -

Benefits-Paid Leave OR Tax - 899 2,210 2,370 2,370 2,370

PERSONAL SERVICES 853,998 800,095 889,825 943,690 943,690 943,690

Office Supplies 146 - 550 300 300 300

Printing & Postage 13 52 100 3,000 3,000 3,000

Inventory Adjustment 3,248 7,808 1,000 1,000 1,000 1,000

Uniforms & Safety Equipment 3,877 4,222 6,550 6,000 6,000 6,000

Safety/Risk Mgmt Program 20,118 11,000 14,500 16,500 16,500 16,500

Cell Phones 2,530 2,006 1,820 1,720 1,720 1,720

Fuel 107,956 151,962 193,500 172,500 172,500 172,500

Small Tools 3,314 12,934 5,800 3,300 3,300 3,300

Office Equipment & Furniture 2,640 - - 1,200 1,200 1,200

Drop Box Hauling 156 4,003 7,750 8,280 10,580 10,580

Utilities - City Center 63,845 70,475 73,950 82,050 82,050 82,050

Utilities - Operations 38,050 35,721 45,400 41,200 41,200 41,200

Utilities - Police 55,686 60,096 63,960 65,300 65,300 65,300

Utilities - Park & Rec 10,445 12,226 11,500 12,300 12,300 12,300

Utilities - Van Raden Ctr 6,203 7,706 7,700 8,800 8,800 8,800

Utilities - Lafky House 2,542 3,063 4,350 3,600 3,600 3,600

Utilities - Pohl Center 11,407 16,123 16,400 20,150 20,150 20,150

Utilities - Park Building 27,927 34,222 33,300 45,700 45,700 45,700

Utilities - Brown's Ferry 3,728 4,180 4,350 5,200 5,200 5,200

Utilities - Heritage Ctr 4,484 5,750 6,050 8,700 8,700 8,700

Conferences & Meetings 12 21 2,500 4,450 4,450 4,450

Membership Dues 2,833 1,827 2,390 2,500 2,500 2,500

Staff Training 804 2,980 2,500 3,900 3,900 3,900

Staff/Dept Recognition - 12 - - - -
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Public Works Maintenance Services

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Administrative Expense 317 1,014 350 500 500 500

Advertising - Recruitment - 3,511 - - - -

Contr R&M - Building 147,667 203,693 148,800 162,600 162,600 162,600

Contr R&M - Systems - - 9,000 - - -

Contr R&M Non-Routine Project 2,408 27,059 9,900 30,000 30,000 30,000

Contr R&M - Fleet 42,706 35,350 41,000 70,000 70,000 70,000

Building Cleaning 221,362 236,220 257,350 267,400 267,400 267,400

Equipment Rental - - 500 500 500 500

Inventory Supplies 40,687 34,097 46,000 41,600 41,600 41,600

R&M - City Center 5,431 8,307 7,000 7,400 7,400 7,400

R&M - Operations 5,090 3,470 2,500 2,650 2,650 2,650

R&M - Police 4,514 4,845 2,600 2,750 2,750 2,750

R&M - Park & Rec 90 660 300 1,000 1,000 1,000

R&M - Van Raden Ctr 173 7 600 650 650 650

R&M - Lafky House 8,622 (138) 300 350 350 350

R&M - Pohl Center 2,001 1,283 2,400 2,540 2,540 2,540

R&M - Park Buildings 3,108 3,335 3,500 10,300 10,300 10,300

R&M - Brown's Ferry 428 2,348 500 1,000 1,000 1,000

R&M - Heritage Ctr 160 136 1,000 500 500 500

R&M - VanRijn House 2,523 466 800 500 500 500

R&M - Vehicles 45,221 28,705 58,000 62,650 62,650 62,650

Vehicle Replacement Expense 20,555 427,375 427,375 427,375 427,375 427,375

R&M - Equipment 10,368 24,940 5,200 8,700 8,700 8,700

MATERIAL & SERVICES 935,395 1,495,072 1,530,895 1,618,615 1,620,915 1,620,915

Equipment & Furnishings 31,929 105,329 10,000 10,000 10,000 10,000

R&M - Major Projects 303,449 - 431,000 892,500 892,500 892,500

CAPITAL OUTLAY 335,378 105,329 441,000 902,500 902,500 902,500

MAINTENANCE SERVICES $ 2,124,771 $ 2,400,496 $ 2,861,720 $ 3,464,805 $ 3,467,105 $ 3,467,105

Full-time Equivalents 7.00 7.00 7.00 7.00 7.00 7.00
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Public Works Vehicle Replacement Fund

Expenditures

Vehicle Replacement Fund

The Vehicle Replacement Fund was created to centralize the purchase of vehicles citywide.    Vehicles

already in service will be “depreciated” over their useful lives, with the annual depreciation amount

transferred into the replacement fund.   At the end of the assets useful life, funds will have been

accumulated to purchase the replacement vehicle.

         Police Motorcycle
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Public Works Vehicle Replacement Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Small Tools $ - $ - $ - $ 11,200 $ 11,200 $ 11,200

MATERIAL & SERVICES - - - 11,200 11,200 11,200

Equipment & Furnishings - 106,040 1,043,500 224,200 224,200 279,200

CAPITAL OUTLAY - 106,040 1,043,500 224,200 224,200 279,200

Capital Reserve 1,070,738 1,917,995 1,632,745 2,710,950 2,710,950 2,710,950

RESERVES & UNAPPROPRIATED 1,070,738 1,917,995 1,632,745 2,710,950 2,710,950 2,710,950

VEHICLE REPLACEMENT FUND $ 1,070,738 $ 2,024,035 $ 2,676,245 $ 2,946,350 $ 2,946,350 $ 3,001,350
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Summary of Requirements Utilities-Water

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Personal Services $ 882,871 $ 964,859 $ 1,029,780 $ 1,081,990 $ 1,081,990 $ 1,081,990

Materials & Services 3,171,708 3,712,733 4,546,355 4,832,515 4,832,515 4,832,515

Capital Outlay 363,383 1,011,981 3,935,560 3,780,000 3,780,000 3,780,000

Transfers Out 2,071,496 2,297,670 3,274,695 3,259,510 3,259,510 3,259,510

Contingency - - 1,413,400 1,729,435 1,729,435 1,729,435

Reserves & Unappropriated 11,144,831 12,915,310 6,758,585 12,037,535 12,037,535 12,037,535

Total Requirements $ 17,634,289 $ 20,902,553 $ 20,958,375 $ 26,720,985 $ 26,720,985 $ 26,720,985
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Public Works Water Operating Fund

Expenditures

Water Operating Fund

Reflecting on this past year, it is evident that the Water Division has put outstanding effort in delivering

exceptional service to our community. Tualatin's network of 115+ miles of pipe, 6 reservoirs containing 14

million gallons of water, an Aquifer Storage & Recovery Well (ASR) containing 100+ million gallons, 3,660 fire

hydrants, 3,700 valves, and 7,200 service lines and meters is a lot to take on for our crew of four people that

delivers an average of 4.8 million gallons of water a day to our beloved City.

Staff tackled the routine tasks such as water sampling, customer inquiries, inspections, flushing program and

testing (to name just a few), with professionalism and efficiency.  The not-so-routine events such as after-

hour emergencies, mainline or service breaks, or inclement weather events, were equally handled with

steadfast resolve.

This was also a big year preparing for the future as monumental projects like the Water Master Plan and the

30-year wholesale water contract with Portland were completed. These two projects could not have been

completed without the intricate knowledge and collaboration of those involved.  Soon to be completed is

the upgrade of the SCADA system, which will provide the City with much needed redundancy and security

throughout our entire water distribution system.

In conclusion, this past year has been marked by notable achievements and significant progress across all

facets of the Water Division.  Through our collective efforts with Engineering and respective Consultants

we’ve strengthened our foundation, expanded our capabilities, and positioned ourselves for continued

success in fulfilling our mission of providing safe, reliable, and sustainable drinking water to our community.

                          
Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Non-revenue water as a percentage of total water use 5.5% 4.6% < 10.0% < 10.0%

Number of regulatory violations 0 0 0 0

   Testing Water Samples
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Public Works Water Operating Fund

Objectives for FY 2024/2025

 Finish implementation of the new SCADA system.  This robust system will allow us to monitor and

control the water system much more efficiently compared to the old, antiquated software.

 Install new on-site generator at Norwood Pump Station.  Along with a new Automatic Transfer Switch,

this will increase resiliency in B to C-Level pumping in power outage events.

 Continue Unregulated Contaminate Monitoring Rule 5 (UCMR5) testing.  This is an Environmental

Protection Agency (EPA) program that tests for contaminants that may be regulated in the future.  Our

sampling today helps ensure safe water for future generations.

 With the new wholesale water contract with Portland set to begin in 2026, we will begin to analyze our

operational practices at the ASR and review / update ancillary agreements.

 Continued support with Engineering Division on critical projects such as the new B-level reservoir and

pump station, the continued development of the Autumn Sunrise subdivision, and the widening of

Tualatin Sherwood Road.

 Complete the design of our Valve Maintenance Program, which will assure reliable operation in times of

critical need or emergency situations.

 Continue EPA-mandated Lead Service Line Inventory Program with our consultant 120Water.  This will

validate and confirm what type of material was used to move water from the water main to customer

buildings.

 Continue to pursue a proposed project to install an electricity generating turbine onto a high pressure

water line, allowing the City to generate an estimated 275,000 KwH of clean electricity.

FY 2024/2025 Personal Services $1,081,990
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Public Works Water Operating Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Salaries and Wages-Full Time $ 543,363 $ 586,594 $ 620,715 $ 634,300 $ 634,300 $ 634,300

Salaries and Wages-Temporary - - - 15,445 15,445 15,445

Salaries and Wages-Overtime 7,615 13,985 12,000 12,000 12,000 12,000

Salaries and Wages-On-Call 4,225 5,595 13,320 14,045 14,045 14,045

Benefits-Employee Benefits 8,533 5,684 5,100 5,305 5,305 5,305

Benefits-FICA 41,547 45,001 48,190 50,335 50,335 50,335

Benefits-WC Insurance & Tax 872 7,189 8,700 8,890 8,890 8,890

Benefits-Pension 135,167 152,385 168,040 171,625 171,625 171,625

Benefits-Insurance 137,824 140,363 145,945 161,915 161,915 161,915

Benefits-TriMet Excise Tax - 4,795 5,190 5,430 5,430 5,430

Benefits-Vacation Buy Back 3,720 - - - - -

Benefits-Comp Time Buy Back 742 2,033 - - - -

Benefits-Paid Leave OR Tax - 1,235 2,580 2,700 2,700 2,700

Benefits-WC Contra (737) - - - - -

PERSONAL SERVICES 882,871 964,859 1,029,780 1,081,990 1,081,990 1,081,990

Office Supplies 79 40 - - - -

Printing & Postage 16,261 15,080 22,000 17,875 17,875 17,875

Water Conservation 599 1,270 3,000 3,000 3,000 3,000

Water Purchases - For Tualatin 2,512,545 2,839,129 3,328,450 3,561,975 3,561,975 3,561,975

Hydrant Meters - 20,127 15,000 15,000 15,000 15,000

Uniforms & Safety Equipment 1,942 4,174 5,660 5,660 5,660 5,660

Cell Phones 2,303 1,954 2,965 2,495 2,495 2,495

Network/Online 7,694 8,334 12,020 14,840 14,840 14,840

Small Tools 564 5,688 5,400 4,200 4,200 4,200

Office Equipment & Furniture 9 - 500 500 500 500

Computer Equip & Software 7,231 20,248 41,490 41,000 41,000 41,000

Personal Computer/Laptop 85 - - - - -

TVWD - Jointline 12,614 - 15,000 15,000 15,000 15,000

TVWD - WA CO Lines - - 80,000 80,000 80,000 80,000

Special Programs - - 40,000 15,000 15,000 15,000

Consultants 73,538 109,965 235,500 197,000 197,000 197,000

Pump Stations - Electricity 64,816 69,374 88,425 100,400 100,400 100,400

Conferences & Meetings 2,371 6,119 8,690 10,950 10,950 10,950

Membership Dues 18,437 33,009 57,095 52,410 52,410 52,410

Publication, Rpt, Ref Matl - 139 - - - -

Staff Training 10,055 5,662 7,500 7,500 7,500 7,500
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Public Works Water Operating Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Administrative Expense 688 832 750 1,000 1,000 1,000

Merchant Discount Fees 114,067 131,879 105,000 165,000 165,000 165,000

Meter Reading 50,157 54,452 52,200 83,000 83,000 83,000

Contr R&M - Systems 174,524 224,371 257,020 276,020 276,020 276,020

Equipment Rental 1,366 - 1,500 1,500 1,500 1,500

Inventory Supplies 18,753 19,519 - - - -

R&M - Systems 9,033 42,442 59,255 59,255 59,255 59,255

R&M - Lines 1,454 9,712 18,000 18,000 18,000 18,000

R&M - Hydrants 2,553 405 5,000 5,000 5,000 5,000

R&M - Reservoir 561 42 2,620 2,620 2,620 2,620

R&M - Pump Stations - - 1,235 1,235 1,235 1,235

Vehicle Replacement Expense 63,970 82,910 72,930 72,930 72,930 72,930

R&M - Equipment 3,439 5,857 2,150 2,150 2,150 2,150

MATERIAL & SERVICES 3,171,708 3,712,733 4,546,355 4,832,515 4,832,515 4,832,515

Equipment & Furnishings 107,513 46,200 40,000 - - -

Projects Administration 95 - - - - -

Projects Professional Svc 238,660 85,881 - - - -

Projects Construction - 334,339 - - - -

Fund Projects 17,115 545,561 3,895,560 3,780,000 3,780,000 3,780,000

CAPITAL OUTLAY 363,383 1,011,981 3,935,560 3,780,000 3,780,000 3,780,000

Transfers Out - General Fund 1,325,850 1,308,370 1,210,420 1,386,730 1,386,730 1,386,730

Transfers Out -Enterprise Bond 620,078 497,474 494,180 448,320 448,320 448,320

TRANSFERS OUT 1,945,928 1,805,844 1,704,600 1,835,050 1,835,050 1,835,050

Contingency - - 1,413,400 1,729,435 1,729,435 1,729,435

CONTINGENCY - - 1,413,400 1,729,435 1,729,435 1,729,435

Rate Stabilization Reserve 9,632,344 11,518,411 - - - -

Future Years Projects - - 6,726,870 11,267,475 11,267,475 11,267,475

RESERVES & UNAPPROPRIATED 9,632,344 11,518,411 6,726,870 11,267,475 11,267,475 11,267,475

WATER OPERATING FUND $ 15,996,234 $ 19,013,828 $ 19,356,565 $ 24,526,465 $ 24,526,465 $ 24,526,465

Full-time Equivalents 7.68 7.68 7.68 7.68 7.68 7.68
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Public Works Water Development Fund

Expenditures

Water Development Fund

Tualatin’s water system consists of 115 miles of pipes ranging in diameter from four inches to thirty-six

inches, six reservoir tanks, an Aquifer Storage and Recovery Well (ASR), three pump stations, and more than

7,000 water connections.

The Water Development Fund collects Water System Development Charges (SDCs) from all new

development in the City for its impact on the water system. The fund is mandated by state law. Community

Development staff identify and analyze projects which are eligible to be paid for with SDC funds. 100%

eligible projects are recorded in the Water Development fund. Projects that are less than 100% eligible are

recorded in the Water Operating Fund. Community Development staff oversee the activities in the Water

Development Fund, including coordinating transfers into the Water Operating Fund to cover the SDC eligible

portion of these projects. This work is completed in consultation with Public Works Staff.

Objectives for FY 2024/2025

 Begin design of a new B-Level Reservoir at the Aquifer Storage and Recovery Site.

 Begin design of a new B-Level to C-Level Pump Station.

 Design and construct a new generator for the C-Level Pump Station.

    Testing the chlorine levels in the water system
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Public Works Water Development Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Transfers Out - General Fund $ 11,070 $ - $ 35,330 $ 43,120 $ 43,120 $ 43,120

Transfers Out - Building 26,250 16,250 42,965 39,440 39,440 39,440

Transfers Out -Water Operating 88,248 475,576 1,491,800 1,341,900 1,341,900 1,341,900

TRANSFERS OUT 125,568 491,826 1,570,095 1,424,460 1,424,460 1,424,460

Future Years Projects 1,512,487 1,396,899 31,715 770,060 770,060 770,060

RESERVES & UNAPPROPRIATED 1,512,487 1,396,899 31,715 770,060 770,060 770,060

WATER DEVELOPMENT FUND $ 1,638,055 $ 1,888,725 $ 1,601,810 $ 2,194,520 $ 2,194,520 $ 2,194,520

168 City of Tualatin Adopted 2024-2025 Budget



Summary of Requirements Utilities-Sewer

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Personal Services $ 489,686 $ 538,882 $ 581,920 $ 633,690 $ 633,690 $ 633,690

Materials & Services 9,587,668 8,937,685 572,875 582,280 582,280 582,280

Capital Outlay 824,840 339,144 3,450,000 1,900,000 2,664,000 2,664,000

Transfers Out 1,398,217 1,262,996 1,095,355 1,134,900 1,134,900 1,134,900

Contingency - - 690,035 624,150 738,750 738,750

Reserves & Unappropriated 6,582,710 7,090,653 6,186,390 6,958,635 6,844,035 6,844,035

Total Requirements $ 18,883,121 $ 18,169,360 $ 12,576,575 $ 11,833,655 $ 12,597,655 $ 12,597,655
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Public Works Sewer Operating Fund

Expenditures

Sewer Operating Fund

The Sewer Operating Fund pays for operations and maintenance of the City’s sewer system. Clean Water

Services (CWS) holds the Department of Environmental Quality (DEQ) permits for the Sanitary Sewer

System. These permits establish maintenance and operational standards that the City must meet to be in

compliance; these standards drive a good portion of the daily work completed by staff on the City’s

wastewater infrastructure.

The Street/Sewer/Storm Division in Public Works consists of one manager and five field staff. Two field staff

are responsible for the bulk of the sewer work, which includes maintaining 470,000 feet (~90 miles) of sewer

pipes, 6,000+ sewer connections, and 2,300+ manholes. It takes four years to clean and inspect the City’s

entire sewer system. On a daily basis, staff clean, repair, and inspect the system to provide dependable

service and prevent harmful environmental impacts (such as sanitary sewer overflows). Staff respond to

customer service requests and work to educate the community on proper sewer practices, such as non-

flushables and fats, oils, and greases.  In addition to City sewer infrastructure, eight miles of sewer pipe and

ten lift stations are maintained by CWS through an Intergovernmental Agreement.  Not only do staff ensure

that all activities meet CWS and Environmental Protection Agency (EPA) performance standards, but also

personally maintain professional certifications and continuing education hours.

FY 23/24 highlights include safe, routine maintenance of 25% of the system, as well as the relining of 3,000

feet of aged and deteriorated pipe, which will extend the life of the pipe for 50 additional years.

                            
Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Sanitary Sewer Overflows 0 0 0 0

Linear Feet of Sewer Line Cleaned 120,489 122,719 118,044 118,068

        

   Temporary Asphalt Sidewalk Installation
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Public Works Sewer Operating Fund

Objectives for FY 2024/2025

 Meet or exceed Clean Water Service (CWS) and Environmental Protection Agency (EPA) performance

standards by cleaning over 25% and video-inspecting 15% of the Sanitary Sewer system.

 Clean, inspect, and repair the sanitary system as needed to provide dependable service and to prevent

harmful environmental impacts such as sanitary sewer overflows.

 Continue data clean up and enhancement of the NEXGEN Asset Management software to improve the

sanitary system operation and maintenance records.

 Continue a sewer lining program which will reline pipe that is aged, experiencing inflow/root intrusion,

or cracking. The relining process will prolong the life of the pipe an estimated 50-years.

 Continue educational campaigns utilizing existing Communications Team infrastructure related to best

practices to prevent sewer issues. One campaign will focus on fat, oil, and grease (FOG) disposal and the

other will focus on what not to flush down the toilet.

 Repair manhole deficiencies identified during routine cleaning and inspection.

FY 2024/2025 Personal Services $633,690
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Public Works Sewer Operating Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Salaries and Wages-Full Time $ 285,297 $ 313,554 $ 339,715 $ 361,205 $ 361,205 $ 361,205

Salaries and Wages-Temporary - - - 7,715 7,715 7,715

Salaries and Wages-Overtime 2,876 4,684 5,000 5,000 5,000 5,000

Salaries and Wages-On-Call 955 1,445 2,320 3,315 3,315 3,315

Benefits-Employee Benefits 4,838 3,332 3,100 3,220 3,220 3,220

Benefits-FICA 21,480 23,557 25,680 27,880 27,880 27,880

Benefits-WC Insurance & Tax 541 4,620 5,655 6,005 6,005 6,005

Benefits-Pension 72,238 82,621 92,925 99,115 99,115 99,115

Benefits-Insurance 97,332 99,704 103,350 115,695 115,695 115,695

Benefits-TriMet Excise Tax - 2,540 2,785 3,030 3,030 3,030

Benefits-Sick Leave Buy Back 677 1,419 - - - -

Benefits-Vacation Buy Back 3,720 - - - - -

Benefits-Comp Time Buy Back 191 751 - - - -

Benefits-Paid Leave OR Tax - 655 1,390 1,510 1,510 1,510

Benefits-WC Contra (459) - - - - -

PERSONAL SERVICES 489,686 538,882 581,920 633,690 633,690 633,690

Printing & Postage 9,624 8,997 13,200 9,000 9,000 9,000

Uniforms & Safety Equipment 2,491 2,623 2,835 2,800 2,800 2,800

Medical & Other Testing - 20 - - - -

Cell Phones 126 126 815 675 675 675

Network/Online 2,078 1,441 2,335 2,410 2,410 2,410

Small Tools 1,335 1,660 2,150 2,150 2,150 2,150

Computer Equip & Software 1,495 685 490 500 500 500

Personal Computer/Laptop 2,341 - - - - -

User Charges - Tigard 10,428 10,836 1,630 14,000 14,000 14,000

User Charges - CWS 7,347,312 7,441,362 - - - -

Special Programs - - 40,000 5,000 5,000 5,000

Consultants 85,720 (84,394) 29,000 25,000 25,000 25,000

Conferences & Meetings 1,092 3,037 4,075 6,450 6,450 6,450

Membership Dues 1,733 653 1,585 2,165 2,165 2,165

Staff Training 3,037 837 3,000 1,500 1,500 1,500

Administrative Expense 91 146 900 500 500 500

Merchant Discount Fees 114,067 131,879 107,000 165,000 165,000 165,000

Contr R&M - Systems 106,770 104,007 147,320 147,320 147,320 147,320

Equipment Rental - - 500 500 500 500

Inventory Supplies 1,259 453 - - - -
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Public Works Sewer Operating Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

R&M - Systems 26,498 81,115 100,000 100,000 100,000 100,000

R&M - Pump Stations 696 - 2,450 2,450 2,450 2,450

Vehicle Replacement Expense 92,470 121,165 111,190 92,460 92,460 92,460

R&M - Equipment 1,270 - 2,400 2,400 2,400 2,400

MATERIAL & SERVICES 7,811,933 7,826,648 572,875 582,280 582,280 582,280

Projects Professional Svc 119,931 - - - - -

Projects Construction 567,201 194,856 - - - -

Fund Projects 29,503 144,288 3,450,000 1,900,000 2,664,000 2,664,000

CAPITAL OUTLAY 716,635 339,144 3,450,000 1,900,000 2,664,000 2,664,000

Transfers Out - General Fund 1,250,430 1,150,450 953,150 986,650 986,650 986,650

Transfers Out -Enterprise Bond 90,717 90,716 90,720 58,370 58,370 58,370

TRANSFERS OUT 1,341,147 1,241,166 1,043,870 1,045,020 1,045,020 1,045,020

Contingency - - 690,035 624,150 738,750 738,750

CONTINGENCY - - 690,035 624,150 738,750 738,750

Future Years Projects 2,900,830 3,351,630 2,573,575 2,973,065 2,858,465 2,858,465

RESERVES & UNAPPROPRIATED 2,900,830 3,351,630 2,573,575 2,973,065 2,858,465 2,858,465

SEWER OPERATING FUND $ 13,260,231 $ 13,297,470 $ 8,912,275 $ 7,758,205 $ 8,522,205 $ 8,522,205

Full-time Equivalents 4.66 4.66 4.66 4.66 4.66 4.66
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Public Works Sewer Development Fund

Expenditures

Sewer Development Fund

Tualatin’s sanitary sewer system consists of 96 miles of sewer pipes, over 6,600 sewer connections, ten lift

stations, and hundreds of manholes.

This fund is mandated by State law and is used to receive and spend System Development Charges (SDCs)

that are collected from all new development in the City for sanitary sewer.  Sewer SDCs are one-time fees

for connecting to the public sanitary sewer system that pay development’s share of infrastructure cost

(sewers, treatment, pump stations, etc.). Community Development staff monitor the revenues in this fund

and ensure they are collected to help pay the cost of providing the sewage collection system at the Durham

Treatment Facility.  The charges are established by Clean Water Services (CWS) and collected by the City.

96% is paid to CWS and the City retains 4% to design and construct capacity expansion projects. Community

Development staff are responsible for coordinating reimbursement from CWS for eligible project costs. Staff

oversees the activities of the Sewer Development Fund in consultation with Public Works staff.

Objectives for FY 2024/2025

 Upsize the sewer main under Martinazzi Ave from Seminole Trail to north of Sagert St.

 Design the Martinazzi Sewer Phase 3 improvements.

             Installing Temporary Asphalt Path after Sewer Lateral Repair
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Public Works Sewer Development Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Sys Dev Chg - CWS $ 1,775,735 $ 1,111,037 $ - $ - $ - $ -

MATERIAL & SERVICES 1,775,735 1,111,037 - - - -

Fund Projects 108,205 - - - - -

CAPITAL OUTLAY 108,205 - - - - -

Transfers Out - General Fund 38,320 5,580 - 1,250 1,250 1,250

Transfers Out - Building 18,750 16,250 51,485 60,630 60,630 60,630

Transfers Out - Sewer - - - 28,000 28,000 28,000

TRANSFERS OUT 57,070 21,830 51,485 89,880 89,880 89,880

Future Years Projects 3,681,880 3,739,023 3,612,815 3,985,570 3,985,570 3,985,570

RESERVES & UNAPPROPRIATED 3,681,880 3,739,023 3,612,815 3,985,570 3,985,570 3,985,570

SEWER DEVELOPMENT FUND $ 5,622,890 $ 4,871,890 $ 3,664,300 $ 4,075,450 $ 4,075,450 $ 4,075,450
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Summary of Requirements Utilities-Stormwater

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Materials & Services $ 1,432,712 $ 1,575,612 $ 946,455 $ 866,555 $ 886,555 $ 886,555

Capital Outlay 338,153 367,416 1,310,000 2,050,000 2,800,000 2,800,000

Transfers Out 1,039,115 1,068,227 1,105,360 1,416,275 1,416,275 1,416,275

Contingency - - 814,790 619,855 735,355 735,355

Reserves & Unappropriated 7,580,204 8,713,831 5,974,855 8,829,950 8,714,450 8,714,450

Total Requirements $ 10,390,184 $ 11,725,086 $ 10,151,460 $ 13,782,635 $ 14,552,635 $ 14,552,635
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Public Works Stormwater Operating Fund

Expenditures

Stormwater Operating Fund

The Stormwater Operating Fund pays for the operation and maintenance of the City’s stormwater system.

Clean Water Services (CWS) holds the Oregon Department of Environmental Quality (DEQ) permits for the

storm and surface water runoff systems. These permits establish maintenance and operational standards

that the City must meet to be in compliance; these standards drive a good portion of the daily work

completed by staff on the City’s stormwater infrastructure.  Public Works oversees the activities of the

Stormwater Fund, in consultation with Engineering staff and through oversight of hired contractors, such as

the street sweeper.

The Street/Sewer/Storm Division in Public Works consists of one manager and five field staff. Two field staff

are responsible for the bulk of the storm work, which includes maintaining 477,000 feet (~90 miles) of storm

pipes, 12 drainage basins, 2,800+ catch basins, 100+ public water quality facilities, and hundreds of

manholes.  It takes six years to clean and inspect the City’s entire storm system. In the fall and winter

seasons in particular, staff open, clean, and check manholes, ditches, and outfalls for proper drainage to

help reduce flooding.  In the spring, staff manage vector control and install safety nets for local waterfowl.

Staff respond to customer service requests and work to educate the community on proper stormwater

practices, such as leaf litter control.

FY 23/24 highlights include safe, routine maintenance of the system and the regional storm water debris

dewatering facility located at Tualatin City Services, and repair of several storm pipe deficiencies identified

by the T.V inspection program. Additionally, several larger rehabilitation and replanting projects in water

quality facilities were completed to help address deferred maintenance and keep assets functioning.

Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Linear Feet of Stormwater Line Cleaned 80,875 80,429 79,558 79,558

Catch Basins Cleaned (sumped & unsumped) 971 1,732 1,550 1,586
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Public Works Stormwater Operating Fund

Objectives for FY 2024/2025

 Clean and inspect 16% of storm lines (76,032 linear feet) to meet environmental requirements set by

Clean Water Services (CWS) and the Environmental Protection Agency (EPA).

 Sweep City streets monthly to reduce the amount of pollutants entering local rivers and streams.

 Maintain, clean, and upgrade the storm system to help minimize localized flooding, property damage,

and environmental impacts.

 Plan and construct capital projects identified in the Storm Master Plan to maintain water quality and

plan for new growth. This includes a project in coordination with the Engineering team to replace

deteriorated pipe throughout the Indian Meadows greenway.

 Address deferred water quality facility maintenance to prevent flooding, better capture pollution, and

reduce replacement costs in the long term. Projects include sediment removal, replanting work, and

structural asset repair. Develop a systematic approach to track maintenance activities on water quality

facilities.

 Clean, Investigate and possibly repair a section of 36” pipe on Martinazzi Ave near Fred Meyer that has

had flooding issues this last winter.

 Develop a process to identify and correct issues in existing water quality manholes to increase efficiency,

enhance water quality capability, and aid in protection of local waterways.

         Storm System Cleaning
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Public Works Stormwater Operating Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Printing & Postage $ 9,570 $ 8,944 $ 13,200 $ 9,000 $ 9,000 $ 9,000

Uniforms & Safety Equipment 580 1,440 1,525 2,800 2,800 2,800

Network/Online - - 840 1,210 1,210 1,210

Small Tools 1,252 1,063 1,375 1,375 1,375 1,375

Computer Equip & Software - - 490 - - -

User Charges - Tigard 16,632 17,062 17,510 18,385 18,385 18,385

User Charge - Lake Oswego 119,145 138,311 74,250 18,500 18,500 18,500

User Charges - CWS 701,394 725,723 - - - -

Special Programs - - - 10,000 10,000 10,000

Consultants 315 1,749 24,000 20,000 20,000 20,000

Utilities - Water 51 5 2,000 2,000 2,000 2,000

Membership Dues 960 338 - - - -

Staff Training 3,010 - 1,400 1,200 1,200 1,200

Administrative Expense 53 314 700 - - -

Tualatin River Gauge 4,812 4,956 5,300 5,300 5,300 5,300

Stream Shading 20,409 22,559 24,000 24,000 24,000 24,000

Contr R&M - Systems 318,156 378,454 434,425 451,000 471,000 471,000

Contr R&M - Water Quality 2,600 16,149 83,000 51,000 51,000 51,000

Guardrails & Signs 786 70 5,000 5,000 5,000 5,000

Grounds & Landscaping 140,436 133,542 143,900 149,830 149,830 149,830

Inventory Supplies 175 - - - - -

R&M - Systems 2,166 4,703 1,560 2,700 2,700 2,700

R&M - Pump Stations - - 630 630 630 630

Vehicle Replacement Expense 88,940 120,230 110,250 91,525 91,525 91,525

R&M - Equipment 1,270 - 1,100 1,100 1,100 1,100

MATERIAL & SERVICES 1,432,712 1,575,612 946,455 866,555 886,555 886,555

Projects Professional Svc 246,384 - - - - -

Projects Construction 73,102 - - - - -

Fund Projects 8,976 366,137 1,110,000 2,050,000 2,800,000 2,800,000

CAPITAL OUTLAY 328,462 366,137 1,110,000 2,050,000 2,800,000 2,800,000

Transfers Out - General Fund 719,070 696,240 707,050 877,920 877,920 877,920

Transfers Out - Road Operating 67,330 104,710 102,210 83,570 83,570 83,570

Transfers Out - Sewer 173,930 180,100 192,030 210,550 210,550 210,550

Transfers Out -Enterprise Bond 63,175 63,177 63,180 43,775 43,775 43,775

TRANSFERS OUT 1,023,505 1,044,227 1,064,470 1,215,815 1,215,815 1,215,815

179 City of Tualatin Adopted 2024-2025 Budget



Public Works Stormwater Operating Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Contingency - - 468,140 619,855 735,355 735,355

CONTINGENCY - - 468,140 619,855 735,355 735,355

Future Years Projects 7,079,198 8,133,938 5,974,855 8,385,450 8,269,950 8,269,950

RESERVES & UNAPPROPRIATED 7,079,198 8,133,938 5,974,855 8,385,450 8,269,950 8,269,950

STORMWATER OPERATING FUND $ 9,863,877 $ 11,119,914 $ 9,563,920 $ 13,137,675 $ 13,907,675 $ 13,907,675
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Public Works Stormwater Development Fund

Expenditures

Stormwater Development Fund

The Stormwater Development Fund collects Stormwater System Development Charges (SDC) to be used for

improvements to the stormwater system related to growth.  SDC rates are set by Clean Water Services and

retained by the City of Tualatin.    Identified projects are analyzed by Community Development Staff for

portions of the project that are SDC eligible.  If a project is 100% eligible, the full project cost is budgeted in

this fund.  Projects that are less than 100% eligible are recorded in the Stormwater Operating Fund and the

SDC eligible portion is transferred to cover its share.  The Community Development Department oversees

the activities of the Stormwater Development Fund, in consultation with Public Works staff.

Objectives for FY 2024/2025

 Begin design work for stormwater improvements in the Nyberg Creek / Martinazzi Ave area.

 Design and construct stormwater improvements in the Siuslaw Greenway area.

      Storm System Repair
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Public Works Stormwater Development Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Fund Projects $ 9,691 $ 1,279 $ 200,000 $ - $ - $ -

CAPITAL OUTLAY 9,691 1,279 200,000 - - -

Transfers Out - General Fund 4,360 7,750 23,680 8,500 8,500 8,500

Transfers Out - Building 11,250 16,250 17,210 1,960 1,960 1,960

Transfers Out - Stormwater
Operating Fund - - - 190,000 190,000 190,000

TRANSFERS OUT 15,610 24,000 40,890 200,460 200,460 200,460

Contingency - - 346,650 - - -

CONTINGENCY - - 346,650 - - -

Future Years Projects 501,006 579,893 - 444,500 444,500 444,500

RESERVES & UNAPPROPRIATED 501,006 579,893 - 444,500 444,500 444,500

STORMWATER DEVELOPMENT
FUND $ 526,307 $ 605,172 $ 587,540 $ 644,960 $ 644,960 $ 644,960
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Summary of Requirements Utilities-Streets

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Personal Services $ 644,390 $ 578,881 $ 685,450 $ 575,450 $ 575,450 $ 575,450

Materials & Services 2,139,853 3,263,429 3,147,125 2,172,090 2,172,090 2,172,090

Capital Outlay 1,575,263 470,791 5,660,000 1,446,000 1,946,000 2,086,000

Transfers Out 1,841,149 1,874,166 2,245,740 2,122,405 2,122,405 2,122,405

Contingency - - 11,095,505 12,992,545 12,492,545 12,492,545

Reserves & Unappropriated 17,821,137 19,195,907 3,325,520 4,885,405 4,885,405 4,885,405

Total Requirements $ 24,021,792 $ 25,383,174 $ 26,159,340 $ 24,193,895 $ 24,193,895 $ 24,333,895
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Public Works Road Utility Fund

Expenditures

Road Utility Fund

The Road Utility Fund pays for the City’s Pavement Maintenance, Sidewalk/Street Tree, and Reverse

Frontage programs. The work done through these programs supports the maintenance of high-quality

roadways, safe sidewalks, and clear lines of sight for motorists. One-seventh of this fund is used to pay for

street light electricity costs. The Street/Sewer/Storm Division in Public Works oversees the activities of the

Road Utility Fund, in consultation with Parks Maintenance staff and through oversight of hired contractors.

The Pavement Maintenance Program addresses preventative maintenance actions such as slurry sealing,

crack sealing, full depth patching, pavement overlays, and complete repaving of a portion of the City’s 80+

miles of road. The goal is to apply the right treatment to the right road at the right time, reducing overall

costs and prolonging the life of Tualatin’s roadways.

The Sidewalk/Street Tree Program addresses a small portion of pedestrian barriers like lifts and cracks on

sidewalks caused by mature street trees. The program repairs and/ or replaces damaged sidewalk panels

and replaces street trees. The Reverse Frontage Program maintains right of way vegetation throughout the

City. Mowing, trimming, debris clearance, and other tasks ensure safe travel and line of sight for motorists,

bikers, and pedestrians.

Highlights from FY 23/24 include 100,000+ feet of crack sealing, 27 curb ramps brought up to Americans

with Disabilities Act (ADA) standards, 42,000+ feet of slurry seal, and 5,000 feet of overlay work, as well as

sidewalk repair and reverse frontage maintenance.

Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pavement Condition Index (PCI) 84 85 > 70 > 70

     Manhole Inspection
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Public Works Road Utility Fund

Objectives for FY 2024/2025

 Assess, prioritize, and repair sidewalk-tripping hazards by using digital mapping and photos to streamline

sidewalk assessment from Blake ST to Norwood RD / East of Boones Ferry.

 Continue pavement maintenance work:  slurry seal 50,000, square yards of residential roads and crack

seal 100,000 lineal feet of arterial roadways to extend the life of the roadways.

 Continue to install Americans with Disabilities Act (ADA) compliant curb ramps to improve accessibility in

coordination with other road projects.

 Continue to refine and apply the equity framework as a project prioritization tool and continue to use

the framework to ensure road maintenance dollars are spent in an equitable way.

 Holistically consider project timelines and coordinate road projects with Engineering department to

increase efficiency and reduce disruptions in the roadway.

 We have retained CAPS engineering to obtain a third-party assessment of Tualatin’s road system’s

pavement condition index (PCI). Having this information will allow the Street/Storm/Sewer Manager to

set a more specific PCI goal and further calibrate pavement maintenance efforts.

Road Markings Repair
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Public Works Road Utility Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Printing & Postage $ 9,544 $ 9,591 $ 13,500 $ 9,000 $ 9,000 $ 9,000

Road Fees to Tigard 10,049 10,764 11,140 11,475 11,475 11,475

Special Programs - - - 5,000 5,000 5,000

R&M - Streets 1,000,635 1,947,470 1,535,000 550,000 550,000 550,000

Sidewalk/Tree Program 138,898 117,186 150,000 150,000 150,000 150,000

Reverse Frontage Program 154,659 206,131 195,520 213,730 213,730 213,730

MATERIAL & SERVICES 1,313,785 2,291,142 1,905,160 939,205 939,205 939,205

Transfers Out - General Fund 167,880 169,120 177,610 151,440 151,440 151,440

Transfers Out - Road Operating 269,175 246,600 259,990 263,150 263,150 263,150

Transfers Out -Enterprise Bond 6,469 6,469 6,470 - - -

TRANSFERS OUT 443,524 422,189 444,070 414,590 414,590 414,590

Contingency - - 283,775 203,070 203,070 203,070

CONTINGENCY - - 283,775 203,070 203,070 203,070

Road Maintenance Reserve 1,359,979 961,465 1,157,330 2,059,920 2,059,920 2,059,920

RESERVES & UNAPPROPRIATED 1,359,979 961,465 1,157,330 2,059,920 2,059,920 2,059,920

ROAD UTILITY FUND $ 3,117,288 $ 3,674,796 $ 3,790,335 $ 3,616,785 $ 3,616,785 $ 3,616,785
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Public Works Road Operating Fund

Expenditures

Road Operating Fund

The Road Operating Fund supports the ongoing maintenance required to build and maintain a safe and

reliable transportation system for pedestrians, cyclists, and vehicles. The Street/Sewer/Storm Division in

Public Works oversees the activities of the Road Operating Fund, in consultation with Community

Development, Parks Maintenance, County, and State staff and through oversight of hired contractors.

The City's street system consists of 92 miles of streets and 50 traffic signals. The Street/Sewer/Storm

Division has one manager and five field staff, two of whom are primarily responsible for work in this fund. A

versatile crew, the workload shifts with the seasons and weather conditions, including: inspection,

maintenance, and replacement of road striping, legends (images), stop bars, and crosswalks; inspection and

repair of sidewalks and bike facilities; installation, inspection, and maintenance of traffic signs and street

lights; contracted street sweeping service; vegetation control and debris removal; repair and replacement of

damaged road infrastructure; snow plowing and ice control of the roadways in the winter. This Division is

the first line of response for any and all adverse weather events. The Pavement Maintenance Program

ensures that roadways are maintained and repaired. City staff provide oversight, quality assurance, traffic

control, community outreach, and prep work. Contractors are hired to complete the majority of the

roadway work.

FY 23/24 highlights include routine inspection and maintenance, continued conversion to LED streetlights,

successful pavement work, continued integration of the Street Saver asset management program, and

increased community education and outreach.

                     
Actual Actual Adopted Adopted

Performance Measures FY 21-22 FY 22-23 FY 23-24 FY 24-25

HPS Lights Converted to LED 1,192 397 132 20

Laminated Wood Street Light Poles Replaced 200 295 0 0
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Public Works Road Operating Fund

Objectives for FY 2024/2025

 Install, repair, and/or replace striping and pavement markings as needed to ensure visibility and safety

for pedestrians, cyclists, and motorists.

 Clean and repair or replace traffic control signage such as street and road symbol signs to comply with

the Manual on Uniform Traffic Control Devices (MUTCD) and provide clear and distinguishable guidance

to the traveling public. Look at the replacement of aged welcome to Tualatin signs with current

population numbers and the new improved city logo.

 Make pedestrian and Americans Disabilities Act (ADA) improvements as a part of the Pavement

Maintenance Program and the newly created Neighborhood Transportation Safety Program. These

improvements will involve repairing sidewalks, replacing existing ramps, and adding ramps to create a

transportation system that's accessible to everyone in the community.

 Continue work with Portland General Electric (PGE) and Washington County to convert High Pressure

Sodium (HPS) streetlights to high efficiency Light Emitting Diode (LED) fixtures in City intersections. In

addition, explore how best to retrofit or replace decorative fixtures in the downtown core area.

 Stay informed on winter weather conditions to promptly address road hazards and improve safety; build

on the City’s existing public-facing communication products and leverage the Communications Team’s

communications toolkit to keep the public informed during winter weather events.

 Explore available de-icer storage options at Tualatin City Services to improve the Street Division’s ability

to respond to winter weather events.

 Look at our current street sweeping operation to explore options to reduce costs.

FY 2024/2025 Personal Services $575,450

188 City of Tualatin Adopted 2024-2025 Budget



Public Works Road Operating Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Salaries and Wages-Full Time $ 385,312 $ 335,553 $ 405,305 $ 322,140 $ 322,140 $ 322,140

Salaries and Wages-Temporary - - - 16,760 16,760 16,760

Salaries and Wages-Overtime 7,104 11,244 9,000 9,000 9,000 9,000

Salaries and Wages-On-Call 1,113 3,736 2,990 3,630 3,630 3,630

Benefits-Employee Benefits 4,838 3,332 3,100 3,220 3,220 3,220

Benefits-FICA 29,509 26,089 31,070 26,170 26,170 26,170

Benefits-WC Insurance & Tax 587 7,694 9,165 8,555 8,555 8,555

Benefits-Pension 114,016 100,909 118,540 96,095 96,095 96,095

Benefits-Insurance 97,941 84,482 101,260 85,650 85,650 85,650

Benefits-TriMet Excise Tax - 2,797 3,350 2,825 2,825 2,825

Benefits-Sick Leave Buy Back 677 1,419 - - - -

Benefits-Vacation Buy Back 3,720 - - - - -

Benefits-Comp Time Buy Back 191 1,010 - - - -

Benefits-Paid Leave OR Tax - 616 1,670 1,405 1,405 1,405

Benefits-WC Contra (618) - - - - -

PERSONAL SERVICES 644,390 578,881 685,450 575,450 575,450 575,450

Office Supplies 113 34 - - - -

Printing & Postage 568 507 1,400 1,400 1,400 1,400

Street Landscape Material 1,227 1,493 2,260 2,260 2,260 2,260

Uniforms & Safety Equipment 2,257 3,693 3,900 2,800 2,800 2,800

Cell Phones 2,186 2,120 815 675 675 675

Network/Online 1,197 961 1,200 960 960 960

Small Tools 1,161 2,329 3,345 3,345 3,345 3,345

Office Equipment & Furniture 120 - 500 500 500 500

Computer Equip & Software 4,074 262 1,990 3,000 3,000 3,000

Personal Computer/Laptop - - 920 750 750 750

Consultants 5,000 - 79,000 25,000 25,000 25,000

Utilities - Signals 35,182 34,362 34,990 39,435 39,435 39,435

Street Lights 297,637 368,760 507,110 507,110 507,110 507,110

Conferences & Meetings 200 3,873 6,725 6,900 6,900 6,900

Membership Dues 1,355 2,017 2,925 2,385 2,385 2,385

Staff Training 56,080 2,226 5,000 4,150 4,150 4,150

Administrative Expense 405 416 650 500 500 500

Grounds & Landscaping 12,070 18,117 15,000 15,000 15,000 15,000

Contr R&M - Road Strip 45,806 51,444 77,000 77,000 77,000 77,000

Street Sweeping 203,873 205,231 207,335 225,000 225,000 225,000
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Public Works Road Operating Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Emergency Road Clean-up 574 4,891 11,850 11,850 11,850 11,850

Signal Maintenance 38,055 70,431 77,950 97,950 97,950 97,950

Inventory Supplies 13,089 6,522 - - - -

R&M - Guardrails, signs 14,250 15,072 23,200 33,200 33,200 33,200

R&M - Streets 2,499 52,032 53,640 53,640 53,640 53,640

Vehicle Replacement Expense 67,135 106,280 92,810 73,510 73,510 73,510

R&M - Equipment - - 1,050 1,050 1,050 1,050

MATERIAL & SERVICES 806,113 953,073 1,212,565 1,189,370 1,189,370 1,189,370

Equipment & Furnishings 32,048 1,116 - - - -

Projects Professional Svc 296,581 125,527 - - - -

Fund Projects 414,246 119,605 800,000 611,000 611,000 751,000

CAPITAL OUTLAY 742,875 246,248 800,000 611,000 611,000 751,000

Transfers Out - General Fund 778,310 728,320 855,700 988,300 988,300 988,300

Transfers Out - Road Utility 460,000 499,990 529,580 514,165 514,165 514,165

Transfers Out -Enterprise Bond 77,775 77,777 77,780 58,370 58,370 58,370

TRANSFERS OUT 1,316,085 1,306,087 1,463,060 1,560,835 1,560,835 1,560,835

Contingency - - 571,200 590,500 590,500 590,500

CONTINGENCY - - 571,200 590,500 590,500 590,500

Future Years Projects 3,520,513 3,894,205 1,960,335 2,698,400 2,698,400 2,698,400

Footpath/Biketrail Reserve - - 21,925 22,735 22,735 22,735

RESERVES & UNAPPROPRIATED 3,520,513 3,894,205 1,982,260 2,721,135 2,721,135 2,721,135

ROAD OPERATING FUND $ 7,029,976 $ 6,978,494 $ 6,714,535 $ 7,248,290 $ 7,248,290 $ 7,388,290

Full-time Equivalents 4.66 4.66 4.66 3.66 3.66 3.66
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Public Works Transportation Development Tax Fund

Expenditures

Transportation Development Tax Fund

This fund is mandated by state law and is used to receive and spend Transportation Development Taxes

(TDTs) that are collected from all new development in the City for transportation system improvements. 

The tax is based on the traffic impact that the particular development will have on the transportation

system.

In 2008 the voters of Washington County approved a new tax to provide funds for extra capacity

improvements to county and city arterials, collectors, state facilities, and transit facilities. The TDT is both a

tax and a system development charge, and took effect on July 1, 2009.  City Council established the same

fee rate in the Clackamas County portion of the City as well.

Community Development staff monitor the revenues in this fund, ensuring TDT eligible projects are

budgeted appropriately. Staff coordinate with Washington County to add TDT eligible projects to the

approved project list, and to request approval to expend TDT revenues on eligible projects.

Objectives for FY 2024/2025

 Prepare a conceptual design to improve traffic in the 65th / Borland / Sagert project area.

 Relocate utilities as needed for the County’s Tualatin-Sherwood Road construction.

 Pave the Martinazzi / Sagert Signal project area.

 Begin design of the Herman Rd (124th to Cipole) project.

   Boones Ferry Paving
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Public Works Transportation Development Tax Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Projects Professional Svc $ 25,599 $ - $ - $ - $ - $ -

Projects Construction 360,267 4,290 - - - -

Fund Projects 446,522 220,253 4,790,000 700,000 1,200,000 1,200,000

CAPITAL OUTLAY 832,388 224,543 4,790,000 700,000 1,200,000 1,200,000

Transfers Out - General Fund 35,600 84,720 250,060 53,680 53,680 53,680

Transfers Out - Building 18,750 26,250 51,190 50,570 50,570 50,570

TRANSFERS OUT 54,350 110,970 301,250 104,250 104,250 104,250

Contingency - - 10,224,720 12,165,790 11,665,790 11,665,790

CONTINGENCY - - 10,224,720 12,165,790 11,665,790 11,665,790

Future Years Projects 12,707,877 14,071,347 - - - -

RESERVES & UNAPPROPRIATED 12,707,877 14,071,347 - - - -

TRANSPORTATION DEVELOPMENT
TAX FUND $ 13,594,615 $ 14,406,860 $ 15,315,970 $ 12,970,040 $ 12,970,040 $ 12,970,040
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Public Works Transportation Project Fund

Expenditures

Transportation Project Fund

In May 2018, Tualatin voters approved a $20 million general obligation bond measure to support high

priority transportation projects throughout the city. This fund was created to support the transportation

bond program. Project priorities are guided by community input demonstrating broad support for Tualatin’s

three most pressing transportation issues: congestion relief, neighborhood safety, and safe access to schools

and parks.

The successful Tualatin Moving Forward program wrapped up in Fiscal Year 2023-2024, completing 36

projects all across the City, investing $24.8 million for transportation projects meeting the goals of the

residents when the bond was passed.

Boones Ferry Road Transportation Project
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Public Works Transportation Project Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Consultants $ 700 $ 700 $ 700 $ - $ - $ -

Bank Fees 1,989 2,046 5,000 - - -

MATERIAL & SERVICES 2,689 2,746 5,700 - - -

Projects Professional Svc 2,556,493 783,423 406,000 - - -

Projects Construction 3,126,152 5,918,273 - - - -

Fund Projects 288,470 - 2,900,000 - - -

CAPITAL OUTLAY 5,971,115 6,701,696 3,306,000 - - -

Transfers Out - General Fund 214,420 253,830 279,160 - - -

Transfers Out - Road Operating 107,700 - - - - -

Transfers Out -Water Operating 24,230 - - - - -

Transfers Out - Sewer 12,110 - - - - -

TRANSFERS OUT 358,460 253,830 279,160 - - -

Contingency - - 211,640 - - -

CONTINGENCY - - 211,640 - - -

Future Years Projects 10,228,244 3,450,208 - - - -

RESERVES & UNAPPROPRIATED 10,228,244 3,450,208 - - - -

TRANSPORTATION PROJECT FUND $ 16,560,508 $ 10,408,480 $ 3,802,500 $ - $ - $ -

194 City of Tualatin Adopted 2024-2025 Budget



Public Works Core Area Parking District Fund

Expenditures

Core Area Parking District Fund

The Core Area Parking District (CAPD) encompasses 24 acres in the downtown area roughly bordered by SW

Martinazzi Avenue to the east, SW Boones Ferry Road to the west, SW Nyberg Road to the south, and

Hedges Creek to the north. There are six public parking lots in the Core Area including the Red, Blue, Green,

White, Yellow lots and adjacent to the Tualatin Public Library.  Short and long-term parking are available,

and enforcement is overseen by staff. On-street parking spaces are also available on Nyberg Street, and

Seneca Street, and on 84th Avenue. City Staff is responsible for the maintenance and upkeep of the parking

lots.

The Core Area Parking District Board serves in an advisory capacity to the City Council and makes

recommendations to Council on issues such as setting the tax rate, and giving input on matters affecting

Core Area parking.

Finances for the District are generated through the Core Area Parking District tax on businesses within the

District. Funds collected are applied to maintenance of parking lots, landscaping, and future capital projects.

Highlights for FY 2023/2024 include maintaining the parking lots, conducting parking capacity surveys, and

beginning the design for ADA improvements for the Blue Lot.

Objectives for FY 2024/2025

 Complete ADA improvements for the Blue Lot.

 Crack Seal the Blue Lot.

 White Lot tree removal, stump grind and replacement.

 White Lot ADA sidewalk repairs.

 Survey lots biannually for usage,  condition, and  ADA requirements.

     Core Area Parking District Parking Lot
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Public Works Core Area Parking District Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Printing & Postage $ - $ - $ 100 $ 100 $ 100 $ 100

Botanical & Chem Supplies - - 1,000 1,100 1,100 1,100

Consultants - - 1,000 1,100 1,100 1,100

Utilities - Parking Lots 12,592 11,280 13,000 13,800 13,800 13,800

Administrative Expense 134 177 300 300 300 300

Guardrails & Signs - - 400 400 400 400

Street/Parking Lot Lights - - 500 600 600 600

Grounds & Landscaping 2,769 4,127 4,000 11,365 11,365 11,365

Parking Lot Striping (1,270) - 4,200 4,300 4,300 4,300

Parking Lot Sweeping 3,940 3,630 2,400 2,550 2,550 2,550

R&M - Parking Lots 1,617 - 2,500 7,900 7,900 7,900

R&M - Equipment 173 - - - - -

MATERIAL & SERVICES 19,955 19,214 29,400 43,515 43,515 43,515

Fund Projects - - 70,000 135,000 135,000 135,000

CAPITAL OUTLAY - - 70,000 135,000 135,000 135,000

Transfers Out - General Fund 27,190 34,920 37,360 42,730 42,730 42,730

TRANSFERS OUT 27,190 34,920 37,360 42,730 42,730 42,730

Contingency - - 15,810 33,185 33,185 33,185

CONTINGENCY - - 15,810 33,185 33,185 33,185

General Account Reserve 232,768 268,890 140,430 58,850 58,850 58,850

Future Years Projects - - 45,500 45,500 45,500 45,500

RESERVES & UNAPPROPRIATED 232,768 268,890 185,930 104,350 104,350 104,350

CORE AREA PARKING DISTRICT
FUND $ 279,913 $ 323,024 $ 338,500 $ 358,780 $ 358,780 $ 358,780
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Public Works Tualatin City Services Building Fund

Expenditures

Tualatin City Services Building Fund

The Tualatin City Services Building fund was created to track the expenditures related to the construction of

the Tualatin City Services (TCS) building  to house the City’s Development Services functions, the City’s utility

functions, the Tualatin Municipal Court and act as the City Council Chambers.  The building opened in 2021

and was funded by existing City funds and a bank loan.  With available funds beyond the construction of the

TCS, funds were used to remodel the City Offices building to accommodate moving staff into the building

from leased space, after development services staff were relocated to the TCS.

Additionally, funds were available to make the Library Makerspace a reality, providing learning opportunities

for the public in the areas of Science, Technology, Engineering and Mathematics.  Since the opening of the

Makerspace, large numbers of patrons of all ages have taken advantage of the offerings provided by Library

Makerspace staff and programming.
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Public Works Tualatin City Services Building Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Projects Administration $ 2,994 $ - $ - $ - $ - $ -

Projects Professional Svc 22,266 118,790 - - - -

Projects Construction 218,609 335,423 - - - -

Fund Projects 528 29,158 300,000 - - -

CAPITAL OUTLAY 244,397 483,371 300,000 - - -

Future Years Projects 570,299 100,930 - - - -

RESERVES & UNAPPROPRIATED 570,299 100,930 - - - -

TUALATIN CITY SERVICES BUILDING
FUND $ 814,696 $ 584,301 $ 300,000 $ - $ - $ -
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Debt�Service Summary

The City’s debt service is broken into two categories 
and is recorded in separate funds for each category.  
dŚĞǇ�ĂƌĞ�'ĞŶĞƌĂů�KďůŝŐĂƟŽŶ��ŽŶĚƐ�ĂŶĚ��ŶƚĞƌƉƌŝƐĞ�
�ŽŶĚƐ͘

'ĞŶĞƌĂů�KďůŝŐĂƟŽŶ��ŽŶĚƐ�ĂƌĞ�ďĂĐŬĞĚ�ďǇ�ƚŚĞ��ŝƚǇ͛Ɛ�
full faith and credit and are recorded in the 
'ĞŶĞƌĂů�KďůŝŐĂƟŽŶ��ŽŶĚ�&ƵŶĚ͘��dŚĞƐĞ�ďŽŶĚƐ�ĐĂƌƌǇ�
with them the ability to levy taxes to make the 
ƉƌŝŶĐŝƉĂů�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ƉĂǇŵĞŶƚƐ͘��dŚĞ�ĞƐƟŵĂƚĞĚ�
ůĞǀǇ�ƌĂƚĞ�ĨŽƌ�&zϮϬϮϯͲϮϬϮϰ�ŝƐ�ΨϬ͘ϴϲ�ƉĞƌ�Ψϭ͕ϬϬϬ�ŽĨ�
assessed value.  There are two outstanding general 
ŽďůŝŐĂƟŽŶ�ďŽŶĚƐ͘��dŚĞ�ϮϬϭϴ�dƌĂŶƐƉŽƌƚĂƟŽŶ��ŽŶĚ�
ĮŶĂŶĐĞĚ�ƚŚĞ�dƵĂůĂƟŶ�DŽǀŝŶŐ�&ŽƌǁĂƌĚ�ƉƌŽŐƌĂŵ�
ƚŽ�ƐƵƉƉŽƌƚ�ŚŝŐŚ�ƉƌŝŽƌŝƚǇ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƉƌŽũĞĐƚƐ�ŝŶ�
ƚŚƌĞĞ�ŵŽƐƚ�ƉƌĞƐƐŝŶŐ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ŝƐƐƵĞƐ͗�ĐŽŶŐĞƐͲ
ƟŽŶ�ƌĞůŝĞĨ͕ �ŶĞŝŐŚďŽƌŚŽŽĚ�ƐĂĨĞƚǇ�ĂŶĚ�ƐĂĨĞ�ĂĐĐĞƐƐ�ƚŽ�

ƐĐŚŽŽůƐ͘�dŚĞ�ϮϬϮϯ�WĂƌŬƐ��ŽŶĚƐ�ǁĞƌĞ�ƐŽůĚ�ŝŶ��Ɖƌŝů�
ϮϬϮϯ�ƚŽ�ĮŶĂŶĐĞ�ĐĂƉŝƚĂů�ĐŽƐƚƐ�ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚ�ŽĨ�
ƚƌĂŝůƐ͕�ŶĂƚƵƌĂů�ĂƌĞĂƐ͕�ƐƉŽƌƚƐ�ĮĞůĚƐ͕�ƉĂƌŬƐ�ĂŶĚ�ƌŝǀĞƌ�
access.    

dŚĞ��ŶƚĞƌƉƌŝƐĞ��ŽŶĚ�&ƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ĚĞďƚ�
ƐĞƌǀŝĐĞ�ĮŶĂŶĐŝŶŐ�ĨŽƌ�ƚŚĞ�ǁĂƚĞƌ�ƌĞƐĞƌǀŽŝƌ�
ĐŽŶƐƚƌƵĐƟŽŶ�ĂŶĚ�ŽƚŚĞƌ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�ƚŚĞ�
ǁĂƚĞƌ�ƐǇƐƚĞŵ͘��dŚŝƐ�ďŽŶĚ�ǁĂƐ�ƐŽůĚ�ŝŶ�ϮϬϬϱ�ĨŽƌ�Ă�
ƉĂƌ�ĂŵŽƵŶƚ�ŽĨ�Ψϳ͕ϯϬϱ͕ϬϬϬ͕�ĂŶĚ�ƌĞĨƵŶĚĞĚ�ŝŶ�ϮϬϭϰ͘�
The bonds are backed by water revenues and an 
ĂŶŶƵĂů�ƚƌĂŶƐĨĞƌ�ĨƌŽŵ�ƚŚĞ�tĂƚĞƌ�KƉĞƌĂƟŶŐ�&ƵŶĚ�
is made for principal and interest payments due 
ĚƵƌŝŶŐ�ƚŚĞ�ĮƐĐĂů�ǇĞĂƌ͘ ���ůƐŽ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ĨƵŶĚ�ŝƐ�
ƚŚĞ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĨŽƌ�&Ƶůů�&ĂŝƚŚ�ĂŶĚ��ƌĞĚŝƚ�ůŽĂŶƐ�ĨŽƌ�
ƚŚĞ�KƉĞƌĂƟŽŶƐ��ĞŶƚĞƌ�tĂƌĞŚŽƵƐĞ͕�ĂƐ�ǁĞůů�ĂƐ�ĨŽƌ�
ƚŚĞ��ŝƚǇ�^ĞƌǀŝĐĞƐ��ƵŝůĚŝŶŐ�ƉƌŽũĞĐƚ͘

dŚĞ��ŝƚǇ͛Ɛ�ƐƚƌŽŶŐ��Ăϭ�ƌĂƟŶŐ�ǁĂƐ�
ƌĞĐŽŶĮƌŵĞĚ�ďǇ�DŽŽĚǇ͛Ɛ�/ŶǀĞƐƚŽƌƐ�
^ĞƌǀŝĐĞ�ŝŶ�DĂƌĐŚ�ϮϬϮϯ͘��dŚĞ��Ăϭ�
ƌĂƟŶŐ�ƌĞŇĞĐƚƐ�ƚŚĞ�ĐŝƚǇ͛Ɛ�ĂďŽǀĞͲ
average resident incomes and 
ƐƚƌŽŶŐ�ƌĞĂů�ŵĂƌŬĞƚ�ǀĂůƵĞ�ƉĞƌ�ĐĂƉŝƚĂ͕�
as well as the strong economic 
ŐƌŽǁƚŚ�ƚƌĞŶĚ�ŝŶ�ƚŚĞ�WŽƌƚůĂŶĚ�;�ĂĂ�
ƐƚĂďůĞͿ�ŵĞƚƌŽƉŽůŝƚĂŶ�ƐƚĂƟƐƟĐĂů�
ĂƌĞĂ͘�dŚĞ�ĐŝƚǇ�ŚĂƐ�ƉŽƐŝƟǀĞ�ŐŽǀĞƌͲ
ŶĂŶĐĞ�ƉƌĂĐƟĐĞƐ͕�ǁŚŝĐŚ�ŚĂƐ�ƐƵƉͲ
ƉŽƌƚĞĚ�ŝƚƐ�ƐƚƌŽŶŐ�ĮŶĂŶĐŝĂů�ƉŽƐŝƟŽŶ͘
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Summary of Requirements Debt Service

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Materials & Services $ 495 $ 495 $ 495 $ 495 $ 495 $ 495

Debt Service 3,974,940 4,073,840 5,713,305 5,733,305 5,733,305 5,733,305

Reserves & Unappropriated 738,943 659,661 430,430 330,415 330,415 330,415

Total Requirements $ 4,714,378 $ 4,733,996 $ 6,144,230 $ 6,064,215 $ 6,064,215 $ 6,064,215

200 City of Tualatin Adopted 2024-2025 Budget



Debt Service General Obligation Bond Fund

Expenditures

General Obligation Bond Fund

The General Obligation Bond Fund collects property tax revenue that is used for debt service payments (i.e.

principal and interest) for voter approved general obligation bonds.

The City currently has two outstanding general obligation bonds that carry debt service requirements. The

first is the 2018 Transportation Bond that was used to finance high priority transportation projects

throughout the city. The projects funded by this bond are included the Transportation Project Fund and

were completed in FY 2023-2024. The final debt service payment on this bond is scheduled for FY 2027-

2028.

The second is the 2023 Parks Improvement Bond that is being used to finance the improvement of trails,

natural areas, sports fields, parks and river access. Capital projects funded by this bond are included in the

Parks Project Fund. This bond has an additional $10 million authorized to be sold and is anticipated to be

sold in 2026.

                          
       Boones Ferry Road Improvement
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Debt Service General Obligation Bond Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Principal - 18 Transportation Bonds $ 2,050,000 $ 2,245,000 $ 2,440,000 $ 2,645,000 $ 2,645,000 $ 2,645,000

Principal - 23 Parks Bond - - 710,000 905,000 905,000 905,000

Interest - 18 Transportation Bonds 934,000 835,500 723,250 602,250 602,250 602,250

Interest - 23 Parks Bond - - 850,000 714,500 714,500 714,500

DEBT SERVICE 2,984,000 3,080,500 4,723,250 4,866,750 4,866,750 4,866,750

General Account Reserve 181,190 216,130 100,000 100,000 100,000 100,000

RESERVES & UNAPPROPRIATED 181,190 216,130 100,000 100,000 100,000 100,000

GENERAL OBLIGATION BOND FUND $ 3,165,190 $ 3,296,630 $ 4,823,250 $ 4,966,750 $ 4,966,750 $ 4,966,750
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Debt Service Enterprise Bond Fund

Expenditures

Enterprise Bond Fund

The Enterprise Bond Fund accounts for debt service financing for the water reservoir construction and other

improvements to the water system. This bond was sold in 2005 for a par amount of $7,305,000 and the debt

service is paid through a transfer from the Water Operating Fund.

The 2005 Water Revenue Bonds were advance refunded in July 2014, realizing annual savings throughout

the life of the refunding bonds.

Also included is the Full Faith and Credit Financing for the Tualatin City Services Building.

               
                             Aquifer Storage and Recovery (ASR) site
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Debt Service Enterprise Bond Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Bond Registration & Exp $ 495 $ 495 $ 495 $ 495 $ 495 $ 495

MATERIAL & SERVICES 495 495 495 495 495 495

Principal - 05 Water Bonds 430,000 450,000 465,000 490,000 490,000 490,000

Principal Warehouse 119,098 122,748 126,455 - - -

Principal - Tualatin City Services
Building 274,648 279,537 284,515 289,580 289,580 289,580

Interest - 05 Water Bonds 79,950 62,350 44,050 24,950 24,950 24,950

Interest - Warehouse Finance 10,291 6,640 2,945 - - -

Interest - Tualatin City Services
Building 76,953 72,065 67,090 62,025 62,025 62,025

DEBT SERVICE 990,940 993,340 990,055 866,555 866,555 866,555

Bond Indenture Reserve 557,753 443,531 330,430 230,415 230,415 230,415

RESERVES & UNAPPROPRIATED 557,753 443,531 330,430 230,415 230,415 230,415

ENTERPRISE BOND FUND $ 1,549,188 $ 1,437,366 $ 1,320,980 $ 1,097,465 $ 1,097,465 $ 1,097,465
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Debt�Service
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zĞĂƌ WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ dŽƚĂů WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ dŽƚĂů WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ dŽƚĂů

ϮϬϮϱ ϯ͕ϱϱϬ͕ϬϬϬ������ ϭ͕ϯϭϲ͕ϳϱϬ������ ϰ͕ϴϲϲ͕ϳϱϬ����� ϰϵϬ͕ϬϬϬ������ Ϯϰ͕ϵϱϬ��������� ϱϭϰ͕ϵϱϬ������ Ϯϴϵ͕ϱϳϳ ϲϮ͕ϬϮϱ��������� ϯϱϭ͕ϲϬϮ������

ϮϬϮϲ ϰ͕ϬϬϱ͕ϬϬϬ������ ϭ͕ϭϯϵ͕ϮϱϬ������ ϱ͕ϭϰϰ͕ϮϱϬ����� ϱϬϱ͕ϬϬϬ������ ϳ͕ϱϳϱ����������� ϱϭϮ͕ϱϳϱ������ Ϯϵϰ͕ϳϯϭ ϱϲ͕ϴϳϬ��������� ϯϱϭ͕ϲϬϭ������

ϮϬϮϳ ϯ͕ϭϮϱ͕ϬϬϬ������ ϵϯϵ͕ϬϬϬ��������� ϰ͕Ϭϲϰ͕ϬϬϬ����� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ϯϵϵ͕ϵϳϳ ϱϭ͕ϲϮϰ��������� ϯϱϭ͕ϲϬϭ������

ϮϬϮϴ ϯ͕ϯϵϬ͕ϬϬϬ������ ϳϴϮ͕ϳϱϬ��������� ϰ͕ϭϳϮ͕ϳϱϬ����� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� ϯϬϱ͕ϯϭϳ ϰϲ͕Ϯϴϰ��������� ϯϱϭ͕ϲϬϭ������

ϮϬϮϵ ϯϲϱ͕ϬϬϬ��������� ϲϭϯ͕ϮϱϬ��������� ϵϳϴ͕ϮϱϬ�������� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� ϯϭϬ͕ϳϱϮ ϰϬ͕ϴϱϬ��������� ϯϱϭ͕ϲϬϮ������

ϮϬϯϬ ϰϭϬ͕ϬϬϬ��������� ϱϵϱ͕ϬϬϬ��������� ϭ͕ϬϬϱ͕ϬϬϬ����� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� ϯϭϲ͕Ϯϴϯ ϯϱ͕ϯϭϴ��������� ϯϱϭ͕ϲϬϭ������

ϮϬϯϭ ϰϲϱ͕ϬϬϬ��������� ϱϳϰ͕ϱϬϬ��������� ϭ͕Ϭϯϵ͕ϱϬϬ����� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� ϯϮϭ͕ϵϭϯ Ϯϵ͕ϲϴϵ��������� ϯϱϭ͕ϲϬϮ������

ϮϬϯϮ ϱϮϬ͕ϬϬϬ��������� ϱϱϭ͕ϮϱϬ��������� ϭ͕Ϭϳϭ͕ϮϱϬ����� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� ϯϮϳ͕ϲϰϯ Ϯϯ͕ϵϱϴ��������� ϯϱϭ͕ϲϬϭ������

ϮϬϯϯ ϱϳϱ͕ϬϬϬ��������� ϱϮϱ͕ϮϱϬ��������� ϭ͕ϭϬϬ͕ϮϱϬ����� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� ϯϯϯ͕ϰϳϱ ϭϴ͕ϭϮϲ��������� ϯϱϭ͕ϲϬϭ������

ϮϬϯϰ ϲϰϬ͕ϬϬϬ��������� ϰϵϲ͕ϱϬϬ��������� ϭ͕ϭϯϲ͕ϱϬϬ����� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� ϯϯϵ͕ϰϭϭ ϭϮ͕ϭϵϭ��������� ϯϱϭ͕ϲϬϮ������

ϮϬϯϱ ϳϬϱ͕ϬϬϬ��������� ϰϲϰ͕ϱϬϬ��������� ϭ͕ϭϲϵ͕ϱϬϬ����� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� ϯϰϱ͕ϰϱϮ ϲ͕ϭϰϵ����������� ϯϱϭ͕ϲϬϭ������

ϮϬϯϲ ϳϳϱ͕ϬϬϬ��������� ϰϮϵ͕ϮϱϬ��������� ϭ͕ϮϬϰ͕ϮϱϬ����� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ��������������������

ϮϬϯϳ ϴϱϬ͕ϬϬϬ��������� ϯϵϬ͕ϱϬϬ��������� ϭ͕ϮϰϬ͕ϱϬϬ����� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ��������������������

ϮϬϯϴ ϵϯϬ͕ϬϬϬ��������� ϯϰϴ͕ϬϬϬ��������� ϭ͕Ϯϳϴ͕ϬϬϬ����� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ��������������������

ϮϬϯϵ ϭ͕Ϭϭϱ͕ϬϬϬ������ ϯϬϭ͕ϱϬϬ��������� ϭ͕ϯϭϲ͕ϱϬϬ����� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ��������������������
ϮϬϰϬ ϭ͕ϭϬϱ͕ϬϬϬ������ ϮϱϬ͕ϳϱϬ��������� ϭ͕ϯϱϱ͕ϳϱϬ����� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ��������������������

ϮϬϰϭ ϭ͕ϮϬϬ͕ϬϬϬ������ ϭϵϱ͕ϱϬϬ��������� ϭ͕ϯϵϱ͕ϱϬϬ����� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ��������������������

ϮϬϰϮ ϭ͕ϯϬϬ͕ϬϬϬ������ ϭϯϱ͕ϱϬϬ��������� ϭ͕ϰϯϱ͕ϱϬϬ����� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ��������������������

ϮϬϰϯ ϭ͕ϰϭϬ͕ϬϬϬ������ ϳϬ͕ϱϬϬ������������ ϭ͕ϰϴϬ͕ϱϬϬ����� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ�������������������� Ͳ��������������������

Ϯϲ͕ϯϯϱ͕ϬϬϬ���� ϭϬ͕ϭϭϵ͕ϱϬϬ���� ϯϲ͕ϰϱϰ͕ϱϬϬ��� ϵϵϱ͕ϬϬϬ������ ϯϮ͕ϱϮϱ��������� ϭ͕ϬϮϳ͕ϱϮϱ��� ϯ͕ϰϴϰ͕ϱϯϭ��� ϯϴϯ͕Ϭϴϰ������ ϯ͕ϴϲϳ͕ϲϭϱ���

Schedule�of�Future�Debt�Service
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Debt�Service

LAST TEN FISCAL YEARS

Percentage of

Estimated

General Less: Amounts Actual Taxable

Fiscal Obligation Available in Debt Value of Per

Year Bonds Service Fund Total Property Capita

2023 33,472,970$              (211,800)$                 33,261,170$              0.35% 1,192       

2022 18,739,057                (178,312)                   18,560,745                0.23% 665          

2021 21,135,864                (142,465)                   20,993,399                0.27% 752          

2020 23,337,672                (164,838)                   23,172,834                0.32% 852          

2019 25,379,480                (124,465)                   25,255,015                0.37% 931          

2018 4,480,000                  (63,195)                     4,416,805                  0.07% 164          

2017 5,245,000                  (76,598)                     5,168,402                  0.09% 192          

2016 5,980,000                  (93,706)                     5,886,294                  0.12% 219          

2015 6,680,000                  (104,996)                   6,575,004                  0.14% 247          

2014 7,355,000                  (95,209)                     7,259,791                  0.17% 270          

Note:  Details regarding the City's outstanding debt can be found in the notes to the basic financial statements.

June 30, 2023

Governmental Activities

Ratios�of�General�Bonded�Debt�Outstanding
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Debt�Service

DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT

Percent Amount
Governmental Applicable Applicable

Activities Inside City Inside City
Jurisdiction Debt Outstanding of Tualatin of Tualatin

City of Tualatin 37,366,223$                      100.0000% 37,366,223$                

Clackamas County 105,100,000                      0.8776% * 922,358                       
Clackamas County District 3J (West Linn/Wilsonville) 488,595,822                      1.0894% 5,322,763                    
Clackamas County School District 7J (Lake Oswego) 382,387,657                      1.5263% 5,836,383                    
Clackamas County ESD 19,855,267                        0.4355% 86,470                         
Clackamas Community College 127,080,045                      0.9975% 1,267,623                    
Clackamas Soil & Water Conservation 5,416,000                          0.8776% 47,531                         
Metro 822,713,920                      2.1777% 17,916,241                  
Northwest Regional ESD 13,670,000                        4.7983% 655,928                       
Portland Community College 669,475,000                      2.4895% 16,666,580                  
Washington County 163,168,758                      5.6818% 9,270,922                    
Rivergrove Water District 14J 3,319,891                          0.1807% 5,999                           
Tualatin Valley Fire and Rescue District 55,780,000                        6.8122% 3,799,845                    
Washington County School District 23J (Tigard-Tualatin) 298,969,280                      30.9569% 92,551,621                  
Washington County School District 88J (Sherwood) 292,793,434                      14.5692% 42,657,661                  

Subtotal overlapping debt 197,007,925

Direct and overlapping debt 234,374,148$              

Overlapping debt percentage is determined by the percentage of assessed value of the overlapping district that is 
within the City limits of Tualatin applied.

 

Source: Municipal Debt Management, State of Oregon

*The percentage of the City of Tualatin in Clackamas County is very small, as is the property-tax backed debt , and produces
an immaterial amount.

June 30, 2023

Direct�and�Overlapping�Governmental�Activites�Debt
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Debt�Service

COMPUTATION OF LEGAL DEBT MARGIN

June 30, 2023

ORS 287.004 provides a debt limit of 3% of true cash value of all taxable property within the City boundaries:

True Cash Value 5,438,450,002$        

Rate x  3%

Debt limit 163,153,500             

Debt applicable to limit 33,261,170               

129,892,330$           

Legal debt margin

Fiscal year ended Debt Margin as a Debt applicable Legal
June 30, Percentage of Debt Limit Debt limit to limit debt margin

2022 79.61% 163,153,500             33,261,170               129,892,330             

2022 88.05% 155,346,652             18,560,745               136,785,907             
2021 85.85% 148,311,760             20,993,399               127,318,361             
2020 83.67% 141,862,619             23,172,834               118,689,785             
2019 81.38% 135,631,379             25,255,015               110,376,364             
2018 96.54% 127,806,549             4,416,805                 123,389,744             

2017 95.77% 122,102,317             5,168,402                 116,933,915             
2016 94.97% 117,114,807             5,886,294                 111,228,513             
2015 94.10% 111,351,080             6,575,004                 104,776,076             
2014 93.15% 105,957,330             7,259,791                 98,697,539               

Cash value stated above is equal to that value which is "taxable assessed value" as defined by Oregon law.
This value is not the same value as market value, but is the value used for levy purposes.

Computation�of�Legal�Debt�Margin
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Capital�Improvement�Plan Summary

Executive�Summary

Tualatin Capital Improvement Plan FY 2024/25 – FY 2028/29 
The City of Tualatin’s Capital Improvement Plan (CIP) establishes, prioritizes, and plans funding for projects to improve 

existing and develop new infrastructure and facilities. This plan promotes efficient use of the City’s limited financial resources, 

reduces costs, and assists in the coordination of public and private development. 

The City’s CIP is a five-year roadmap which identifies the major expenditures beyond routine annual operating 
expenses. While the CIP serves as a long range plan, it is reviewed and revised annually. Priorities may be changed due to 

funding opportunities or circumstances that cause a more rapid deterioration of an asset.  

As a basic tool for documenting anticipated capital projects, it includes “unfunded” projects in which needs have been 
identified, but specific solutions and funding have not necessarily been determined. 

THE CIP PROCESS 
The CIP is the result of an ongoing infrastructure planning process. The 2025-2029 CIP is developed through agreement 
with adopted policies and master plans, the public, professional staff, and elected and appointed City officials. The Draft 

CIP is reviewed by City staff, and then presented to the City Council. The projects listed in the 2024/2025 fiscal year 
become the basis for preparation of the City’s budget for that year.  

CIP REVIEW TEAM 
The CIP Review Team is responsible annually for reviewing General Fund-funded capital project proposals and providing 

recommendations to the City Manager. This team is comprised of staff from most City departments. This team analyzes the 
financial impact of the CIP as well as the City’s ability  to process, design, and ultimately maintain projects. The review team 

meets periodically in the fall of each year to evaluate the progress of projects and examine future needs of the City. 

The overall goal of the CIP Review Team is to develop CIP recommendations that: 

� preserve the past, by investing in the continued maintenance of City assets and infrastructure; 

� protect the present with improvements to City facilities and infrastructure; and 

� plan for the future. 

  CATEGORIES 
Projects generally fit within the five primary categories identified below: 

� Utilities – projects involving water, storm, and sewer infrastructure. 

� Transportation – projects affecting streets, bike lanes, pedestrian crossings, paths, trails, and rail. 

� Facilities and Equipment – projects involving buildings, structures, equipment, and vehicles that the City owns and 

manages. 

� Parks and Recreation – projects affecting parks and open spaces, including parks facilities. 

� Technology — projects involving hardware, software, or infrastructure that improves and/or supports 

technology.  

 

Facilities & Equipment

Parks & Recreation

Technology

Transportation

Utilities
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Capital�Improvement�Plan Summary
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CIP CRITERIA 
There are always more project requests than can be funded in the five-year CIP period, so the CIP Review Team considers 

many factors. The criteria used in the ranking process include, but are not limited to: 
Addressing health and safety concerns – enhancing, improving, or protecting overall health and safety of the City’s 
residents; 
Supporting Council goals - supporting the goals established by the City Council, meeting city-wide long-term goals, 

and meeting the Tualatin Community Plan; 
Meeting a regulatory or mandated requirement – proposed projects satisfy regulatory or mandated requirements; 
Considering service delivery needs – the potential for projects to improve service delivery, including coordination 
with other projects to minimize financial or development impacts to maintain and enhance the efficiency of 

providing services in Tualatin; 
Including outside funding and partnerships - outside funding has been identified, committed to, or may be obtained 
through other revenue sources or partnerships; 
Implementing a Master Plan - maintenance and development of existing or new facilities and infrastructure is identified 

in one of the City’s Master Plans, enabling the City to continue to deliver essential services to residents. 
 

 
CAPITAL IMPROVEMENT POLICIES 
Time Period 
This working CIP document is designed to forecast capital needs for the next five fiscal years. The plan is produced 
every year prior to the annual budget process. Looking at the City’s capital projects in terms of revenue over the next 
five years also allows the City to be more strategic in matching large capital projects with competitive grant opportunities 
that require significant advance planning and coordination to accomplish. Examples are projects with federal funding, or 
those projects so large they are likely to need financing. 

 
Definition of a Capital Expense 
The CIP will include those items in excess of $10,000 with an expected useful life of more than one year. Smaller projects 
(less than $10,000) may be combined into one project and therefore defined as a capital expense. Items such as minor 

equipment and routine expenses will continue to be accounted for in the City’s annual budget and will not be included in the 
capital improvement plan. 

 
Operating Budget Impact 

The operating impact of proposed capital projects, such as personnel and operating expenses, will be considered in 
preparing the annual operating budget as the CIP project approaches construction. 

 
Types of Financing 

The nature and amount of the project generally determine financing options as do projected revenue resources. The 
following financial instruments could be used: 

� Outside funding, including grants, federal, state, and county funds, and donations 

� Development fees 

� Utility fund revenues 

� General fund revenues 

� Debt secured by a restricted revenue source 

� General obligation debt 
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PROJECT LISTS AND DETAILS 
Summary lists of projects by category and by funding source are provided for quick reference. Projects in this 

five- y e a r  CIP total nearly $179 million. Just over $49 million of the funded projects are utility projects and $8 
million in transportation projects have been identified. $112.5 million in Parks & Recreation projects were identified 

and included from the Parks Master Plan. 

Detailed project sheets are grouped by category and sorted by fiscal year for all funded projects included in the 
CIP. Project sheets are designed to explain the need for the project, type of project, the criteria met, funding sources, 
and provide cost information including potential on-going costs. 

The appendix identifies approximately $277 million in unfunded projects to highlight the City’s needs beyond 
available funding. Cost estimates have been developed for each project based on preliminary project descriptions. 

Estimates are in today’s dollars; future year projections have been adjusted for inflation based on the industry 
expertise of each department.  

 

Total Project Cost by Category 

  FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Grand Total 

Facilities & Equipment 1,311,700 1,521,833 2,112,693 2,100,615 446,000 7,492,840 

Parks & Recreation 11,868,319 22,500,325 32,515,895 24,732,700 20,897,000 112,514,239 

Technology 78,000 530,000 735,000 35,000 185,000 1,563,000 

Transportation 1,550,000 3,250,000 2,950,000 150,000 150,000 8,050,000 

Utilities 10,700,000 10,965,000 8,900,000 7,195,000 11,417,000 49,177,000 

Grand Total 25,508,019 38,767,158 47,213,588 34,213,315 33,095,000 178,797,079 
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Fund Title Project Name FY24/25

General Fund:  Information Services Office 365 and File Migration to SharePoint Online 78,000$               

General Fund:  Library Community Room Furnishing 25,000$               

General Fund:  Maintenance Services Police ‐ Roof Replacement 475,000$             

General Fund:  Maintenance Services Police ‐ Fire Panel Replacement 17,000$               

General Fund:  Maintenance Services Police ‐ Public Parking Lot Tree and Pavement 12,500$               

General Fund:  Maintenance Services Police ‐ Evidence Room Heat System 25,000$               

General Fund:  Maintenance Services Library/City Offices ‐ HVAC Replacement 76,000$               

General Fund:  Maintenance Services Operations Building ‐ HVAC Replacement 18,000$               

General Fund:  Maintenance Services Mobile Response Trailer 10,000$               

General Fund:  Maintenance Services Heritage Center ‐ Carpet Replacement & Painting 23,000$               

General Fund:  Maintenance Services Jurgens House Demo 100,000$             

General Fund:  Maintenance Services Police Station HVAC Replacement 36,000$               

General Fund:  Maintenance Services Brown's Ferry Park ‐ Sewer Line Repairs/Concrete Panel Replacement 13,000$               

General Fund:  Maintenance Services Pohl Center ‐ Interior Painting 20,000$               

General Fund:  Maintenance Services Pohl Center ‐ Coffee Bar Replacement 12,000$               

General Fund:  Maintenance Services Maintenance Services Building ‐ Brick Wash Seal Coat 15,000$               

General Fund:  Maintenance Services Police Interior Renovation 50,000$               

Total General Fund 1,005,500$         

Parks Utility Fee Prepare future projects 127,500$             

Parks Utility Fee System Signs Project 54,245$               

Parks Utility Fee Little Woodrose 297,500$             

Parks Utility Fee Ki‐a‐Kuts Bridge 276,250$             

Parks Utility Fee Victoria Woods Stair Renovation 146,970$             

Parks Utility Fee P&R Office ‐ ADA Access to Building 68,000$               

Parks Utility Fee Hwy 99 Boat Ramp 110,500$             

Parks Utility Fee Facility Building Study 80,750$               

Parks Utility Fee TCP Main Shelter 187,000$             

Total Parks Utility Fee Fund 1,348,715$         

Park Development Basalt Creek Park Land Acquisition and Site Planning 250,000$             

Park Development Tualatin River Greenway Trail Extension 250,000$             

Total Park Development Fund 500,000$             

American Rescue Plan Act Stoneridge Park Renovation 2,595,000$         

American Rescue Plan Act Trail adjacent to Affordable Housing Development 250,000$             

American Rescue Plan Act ADA Improvements/Library Lighting 1,217,170$         

Total American Rescue Plan Act Fund 4,062,170$         

Water Operating C‐Level Pump Station 400,000$             

Water Operating B‐Level Reservoir ‐ 72% SDC Eligible 1,125,000$         

Water Operating Basalt Creek Pipeline from Boones to Grahams ‐ 18% SDC Eligible 55,000$               

Water Operating Pump Station Generator ‐ 72% SDC Eligible 100,000$             

Water Operating SCADA System Improvements 2,100,000$         

Total Water Operating Fund 3,780,000$         

Sewer Operating Martinazzi Sanitary Sewer Upsizing (Priority III ‐ 100% CWS Eligible) 1,700,000$         

Sewer Operating Sewer Pipe Rehab Program 264,000$             

Sewer Operating Martinazzi N. Priority II Project (96% CWS) 700,000$             

Total Sewer Operating Fund 2,664,000$         

Stormwater Operating Nyberg Creek Stormwater Improvements 1,000,000$         

Stormwater Operating Storm System Repair 100,000$             

Stormwater Operating WQ Facility Retrofit Program 300,000$             

Stormwater Operating Siuslaw Stormwater Quality Retrofit & 99th/Coquille 1,400,000$         

Total Stormwater Operating Fund 2,800,000$         
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Fund Title Project Name FY24/25

Road Operating Neighborhood Solutions/Pedestrian Friendly Program (NTSP) 290,000$             

Road Operating Sagert St/Stoneridge (Las Casitas) Pedestrian Safety Enhancements Project 261,000$             

Road Operating Transportation System Plan 200,000$             

Total Road Operating Fund 751,000$             

Transportation Development Tax Tualatin‐Sherwood Rd Utility Relocate, Washington County Widening Project 500,000$             

Transportation Development Tax Martinazzi/Sagert Signal 100,000$             

Transportation Development Tax 65th/Borland to Sagert 500,000$             

Transportation Development Tax Herman Rd: 124th to Cipole Conceptual Design 100,000$             

Total Transporation Development Tax Fund 1,200,000$         

Parks Project Nyberg Creek Trail/Wetlands 3,500,000$         

Parks Project New River Access Design 500,000$             

Parks Project Park Athletic Fields 750,000$             

Parks Project Veteran's Plaza 3,750,000$         

Parks Project Riverfront Property 1,000,000$         

Parks Project School Athletic Fields 500,000$             

Total Parks Project Fund 10,000,000$       

Core Area Parking Blue Lot ‐ ADA improvements 135,000$             

Total Core Area Parking Fund 135,000$             

Vehicle Replacement Organization‐Wide Vehicle Replacements 279,200$             

Total Vehicle Replacement Fund 279,200$             

Projects�Included�in�2024/2025�Budget
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PROJECT SUMMARY BY CATEGORY 
 

 

Facilities & Equipment FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 

Brown's Ferry Park Sewer line repairs / replacement of 
colored concrete panel 13,000       

Core Area Parking: Blue Lot - ADA Construction 135,000       

Jergens House Demolition  100,000       

Juanita Pohl Center Coffee bar replacement with new cabinets 
and countertop 12,000     

Juanita Pohl Center Interior Painting 20,000        

Library & City Offices HVAC Unit Replacement  76,000 42,000    

Library Furnishing Replacement 25,000 47,000  65,000  

Library Light Control 35,000     

Maintenance Services Building Brickwash Seal Coat 15,000     

Operations Building A HVAC Unit Replacement 18,000 20,000       

Police Public Parking Lot- Tree and Pavement Maintenance 12,500        

Police Station Evidence Room Heat System (mini-split) 25,000       

Police Station HVAC Unit Replacement 36,000 42,000    

Police Station Interior Update 50,000        

Police Station New Fire Panel Replacement 17,000       

Police Station Roof 475,000       

Tualatin Heritage Center Carpet Replacement and Painting  23,000      

Brown's Ferry C. Center HVAC Unit Replacement   12,000 12,000     

Browns Ferry Community Center buildings -Repair & Paint   13,500      

Core Area Parking: White Lot Slurry Seal   34,000      

Library Teen Room Light Sculpture  25,000     

Parks & Rec. Admin. Building ADA Improvements   325,000      

Parks & Rec. Admin. Building Roof Replacement    68,000     

Police -PGE Fleet Partner EV Program   100,000      

Tualatin City Park Boat Ramp Drive Aisle and Parking Lot   190,000    

Walnut House Roof Replacement   26,000      

Browns Ferry Community Center & Garage Re-roof     75,000     

Core Area Parking: Green Lot Slurry Seal   14,000   

Core Area Parking: Yellow Lot Slurry Seal   14,000   

Juanita Pohl Center Parking Lot Repair   100,000 400,000  

Operations Covered Parking Structure for Trucks   175,000 600,000  

Tualatin City Services - Fuel Tank Relocation and Site Upgrades   1,300,000   

Browns Ferry Community Center & Garage ADA Remodel    245,000  

Browns Ferry Park Barn Structural Upgrade    265,000  

Vehicles 224,200 477,333 422,693 525,615 446,000 

Facilities & Equipment Total 1,311,700 1,521,833 2,112,693 2,100,615 446,000 

 

Project�Summary�By�Category

Project�Summary�Totals
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Capital�Improvement�Plan Project�Summary�Totals
PROJECT SUMMARY BY CATEGORY 
 
 

 

Parks & Recreation FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 

Greenway & Path Expansion  2,668,000 2,668,000 2,668,000 2,668,000   

Ice Age Tonquin Trail #E37 144,700 144,700      

Ki-a-Kuts Bridge Repair  250,000       

Little Woodrose Natural Area 1,225,619       

Nyberg Creek Greenway Trail 2,000,000 2,000,000    

Riverfront Access 1,000,000 3,000,000 4,000,000   

Stoneridge Park Renovation 3,000,000        

Veterans Plaza 500,000 3,500,000     

Tualatin Community Park Expansion 1,000,000 3,000,000      

Victoria Woods Natural Area 80,000        

Atfalati Park Renovation & Improvements #P8   7,094,925      

High School Field #E30   700,000    

Integrated Pest Management Plan #P15   165,000    

Jurgens Park Expansion  227,700  4,550,895    

Basalt Creek Park #P3   17,948,000    

Lafky Park Renovation & Improvement #E4    349,000   

School City Facility Partnership   3,000,000 3,000,000  

Jurgens Park Renovation & Improvements #E3    7,328,675  

New Parks    4,925,000  

Sweek Pond Natural Area    1,261,784  

Tualatin Commons Park    65,470  

Tualatin River Greenway Development    5,483,771  

Tualatin Community Park Renovation & Improvements     20,897,000 

Parks & Recreation Total 11,868,319 22,500,325 32,515,895 26,732,700 20,897,000 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

Project�Summary�By�Category
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8 
 

PROJECT SUMMARY BY CATEGORY 
 

 

Technology FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 

Upgrade to Office365 G3 Suite 78,000         

Badge Access Expansion  200,000 700,000     

Cloud Migration    200,000      

Library Patron Computer Replacement  30,000    

VMware renewal  30,000    

VX Rail  35,000 35,000 35,000 35,000 

Police MDT (Laptop) Replacement     150,000 

Technology Total 78,000 530,000 735,000 35,000 185,000 

 
 

 

Transportation FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 

65th Ave / Borland Rd / Sagert St Intersection Improvements 500,000 2,000,000      

Herman Rd: 124th to Cipole Rd Improvements 100,000 800,000 2,500,000     

Neighborhood Solutions / Ped-friendly 150,000 150,000 150,000 150,000 150,000 

Martinazzi / Sagert Signal 100,000       

Transportation System Plan 200,000      

Tualatin-Sherwood Rd Utility Relocation 500,000         

Interchange Area Management Plan  100,000 100,000     

Tualatin-Sherwood Rd / Railroad / Boones Ferry Rd Grade 

Separation Feasibility Study  200,000 200,000   

Transportation Total 1,550,000 3,250,000 2,950,000 150,000 150,000 

 
 
 

Utilities FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 

Sewer           

Martinazzi Sanitary Sewer Upsizing (Priorities II, III, IV, and V) 1,970,000 1,615,000 1,905,000 860,000   

Sewer Pipe Rehab Program 200,000 200,000 200,000 200,000 200,000 

Tualatin-Sherwood Rd  (TSR)/Teton Trunk Upsizing   245,000 1,781,000 1,024,000 

Tualatin Reservoir Trunk Upsizing    505,000 3,646,000 

Cipole/Bluff Trunk Upsizing     400,000 

      

Sewer Total 2,170,000 1,815,000 2,350,000 3,346,000 5,267,000 

        

Utilities cont’d on next page      
 
 

  
 

 

Project�Summary�By�Category

Project�Summary�Totals
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PROJECT SUMMARY BY CATEGORY 
 

Utilities, Cont’d FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 

Storm           

Nyberg Creek Stormwater Improvements Phase 1 & 2 1,000,000 2,000,000 2,000,000    

Siuslaw Stormwater Quality Retrofit & 99th/Coquille 650,000        

Storm pipe replacement placeholder 100,000 100,000 100,000 100,000 100,000 

WQ Facility & Structure Replacement Placeholder  300,000 300,000  300,000 300,000 300,000 

Sweek Drive/Emery Zidell Pond B  250,000    

      

Storm Total 2,050,000 2,650,000 2,400,000 400,000 400,000 

            

Water           

B Reservoir Level at ASR (#601) 3,125,000  3,125,000      

Basalt Creek Pipeline from Boones to Grahams 55,000  1,250,000  1,250,000   

B to C Level Pump Station at ASR Site (#603)  1,000,000 1,000,000      

C Level Pump Station Generator 200,000     

SCADA System Improvements (#611) 2,100,000       

A-1 Reservoir Upgrades (#613)  925,000 1,175,000     

Emergency Supply Improvements Placeholder (#604)   1,000,000 1,000,000     

Seismic Upgrades at B-2, C-1, & C-2 Reservoirs (#605)  225,000  225,000   

Miscellaneous Physical Site & Cyber Security Upgrades (#610)   225,000   250,000    

90th Ave (A Level) (#404)     100,000 

ASR Well Rehabilitation (#612)        300,000  

A-2 Reservoir upgrades (#614)      100,000 1,900,000 

Leveton (A Level - #405)    549,000  

Manhasset Dr (A Level) (#402)    250,000 1,000,000 

Blake Street – Railroad to 115th (#401)   250,000 1,000,000  

Upgrade Martinazzi Pump Station (#606)     2,750,000 

      

Water Total 6,480,000 6,500,000 4,150,000 3,449,000 5,750,000 

            

Utilities Total 10,700,000 10,965,000 8,900,000 7,195,000 11,417,000 

 
 

 
 
 

Project�Summary�Totals

Project�Summary�By�Category
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Fund FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Grand Total 

American Rescue Plan 3,035,000 - - - - 3,035,000 

Core Area Parking 135,000 34,000 28,000 - - 197,000 

General Fund 995,500 9,028,125 7,296,895 15,684,230 21,082,000 54,086,750 

Leveton Tax Increment - - - - - - 

Park Development (SDC) 2,812,700 2,812,700 20,616,000 2,668,000 - 28,909,400 

Park Utility Fee 1,555,619 700,000 - 65,470 - 2,321,089 

Park Project Fund 4,500,000 11,500,000 7,000,000 7,925,000 - 30,925,000 

Road Operating/Gas Tax 350,000 150,000 150,000 150,000 150,000 950,000 

Sewer 200,000 200,000 200,000 200,000 200,000 1,000,000 

Sewer SDC 38,800 - 51,450 379,060 251,470 720,780 

Stormwater 1,710,500 2,270,000 2,020,000 400,000 400,000 6,800,500 

Stormwater SDC 339,500  380,000 380,000 -  - 1,099,500 

Transportation Dev. Tax 1,200,000 3,100,000 2,800,000 - - 7,100,000 

Vehicle Replacement Fund 224,200 477,333 422,693 525,615 446,000 2,095,840 

Water 3,518,100 3,642,500 3,403,000 2,828,180 4,715,000 18,106,780 

Water SDC 2,961,000 2,857,500 747,000 620,820 1,035,000 8,222,220 

Outside Funded (Grants, 
County Projects, etc.) 1,931,200 1,625,000 2,098,550 2,766,940 4,815,530 13,227,220 

Grand Total 25,508,019 38,767,158 47,213,588 34,213,315 33,095,000 178,797,079 
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PROJECT SUMMARY BY FUNDING SOURCE 
 

General Fund FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 

Brown's Ferry Park Sewer line repairs and replacement of 
one colored concrete panel 

13,000 
    

Jergens House Demolition 100,000     

Juanita Pohl Center coffee bar replacement with new 
cabinets and countertop 

12,000 
    

Juanita Pohl Center Interior Painting 20,000     

Library & City Offices HVAC Unit Replacement 76,000 42,000    

Library Furnishing Replacement 25,000 47,000  65,000  

Maintenance Services Building Brickwash Seal Coat 15,000     

Operations Building A HVAC Unit Replacement 18,000 20,000    

Police Public Parking Lot- Tree and Pavement Maintenance 12,500     

Police Station Evidence Room Heat System (mini-split) 25,000     

Police Station HVAC Unit Replacement 36,000 42,000    

Police Station Interior Update 50,000     

Police Station New Fire Panel Replacement 17,000     

Police Station Roof 475,000     

Tualatin Heritage Center Carpet Replacement and Painting 23,000     

Upgrade to Office365 G3 Suite 78,000     

Atfalati Park Renovation & Improvements #P8  7,094,925    

Badge Access Expansion  200,000 700,000   

Brown's Ferry C. Center HVAC Unit Replacement  12,000 12,000   

Browns Ferry Community Center buildings -Repair & Paint  13,500    

Cloud Migration  200,000    

Integrated Pest Management Plan #P15  165,000    

Jurgens Park Expansion  227,700 4,550,895   

Library Teen Room Light Sculpture  25,000    

Parks & Rec. Admin. Building ADA Improvements  325,000    

Parks & Rec. Admin. Building Roof Replacement  68,000    

Police -PGE Fleet Partner EV Program  100,000    

Police Station - Remove flagstone to meet ADA  100,000    

Tualatin City Park Boat Ramp Drive Aisle and Parking Lot  190,000    

VMware Renewal  65,000    

VX Rail  35,000 35,000 35,000 35,000 

Walnut House Roof Replacement  26,000    

Browns Ferry Community Center & Garage Re-roof   75,000   

Juanita Pohl Center Parking Lot Repair   100,000 400,000  

Lafky Park Renovation & Improvement #E4   349,000   

Operations Covered Parking Structure for Trucks   175,000 600,000  

Tualatin City Services - Fuel Tank Relocation and Site 

Upgrades 

  1,300,000   

Browns Ferry Community Center & Garage ADA Remodel    245,000  

Browns Ferry Park Barn Structural Upgrade    265,000  

Jurgens Park Renovation & Improvements #E3    7,328,675  

Project�Summary�Totals

Project�Summary�By�Funding�Source
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General Fund, Cont’d FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 
Sweek Pond Natural Area    1,261,784  

Tualatin River Greenway Development    5,483,771  

Police MDT (Laptop) Replacement     150,000 

Tualatin Community Park Renovation & Improvements     20,897,000 

General Fund Total 995,500 9,028,125 7,296,895 15,684,230 21,082,000 

Projected Revenue Available for Projects 1,000,000 750,000 750,000 750,000 750,000 

 

American Rescue Plan FY 24/25 FY 26/27 FY 26/27 FY 27/28 FY 28/29 

Library Light Control 35,000         

Stoneridge Park Renovation 3,000,000     

Leveton Projects Total 3,035,000 - - - - 

 

Core Area Parking Fund FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 

Core Area Parking: ADA Project- Blue Lot 135,000     

Core Area Parking:  White Lot Slurry Seal  34,000    

Core Area Parking:  Green Lot Slurry Seal   14,000   

Core Area Parking:  Yellow Lot Slurry Seal   14,000   

Core Area Parking Total 135,000 34,000 28,000 - - 
 

 

Park Development Fund FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 

Greenway & Path Expansion 2,668,000 2,668,000 2,668,000 2,668,000  

Ice Age Tonquin Trail #E37 144,700 144,700    

Basalt Creek Park #P3   17,948,000   

Park Development Total 2,812,700 2,812,700 20,616,000 2,668,000 - 

      

Park Utility Fee Fund FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 

Ki-a-Kuts Bridge Repair 250,000     

Little Woodrose Natural Area 1,225,619     

Victoria Woods Natural Area 80,000     

High School Field #E30  700,000    

Tualatin Commons Park    65,470  

Park Utility Fee Total 1,555,619 700,000 - 65,470 - 

      

Parks Project Fund FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 

Nyberg Creek Greenway Trail 2,000,000 2,000,000    

Riverfront Access 1,000,000 3,000,000 4,000,000   

Veterans Plaza 500,000 3,500,000    

Tualatin Community Park Expansion 1,000,000 3,000,000    

School City Facility Partnership   3,000,000 3,000,000  

New Parks    4,925,000  

Parks Bond Total 4,500,000 11,500,000 7,000,000 7,925,000 - 

 
 

Project�Summary�Totals

Project�Summary�By�Funding�Source
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PROJECT SUMMARY BY FUNDING SOURCE 
 

 
 

�

Road Operating/Gas Tax Fund FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 
Neighborhood Solutions / Ped-friendly 150,000 150,000 150,000 150,000 150,000 

Transportation System Plan 200,000     

Road Operating/Gas Tax 350,000 150,000 150,000 150,000 150,000 

 � � � � �
Sewer Operating Fund FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 

Sewer Pipe Rehab Program 200,000 200,000 200,000 200,000 200,000 

Sewer Total 200,000 200,000 200,000 200,000 200,000 

 � � � � �
Sewer SDC Fund FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 

Martinazzi Sanitary Sewer Upsizing (Priorities II, III, IV, V) 38,800   
  

Tualatin Sherwood Rd (TSR) / Teton Trunk Upsizing   51,450 374,010 215,040 

Tualatin Reservoir Trunk Upsizing    5,050 36,430 

Sewer SDC Total 38,300 - 51,450 379,060 251,470 

Stormwater Fund FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 

Nyberg Creek Stormwater Improvements Phase 1 & 2 810,000 1,620,000 1,620,000   

Siuslaw Stormwater Quality Retrofit & 99th/Coquille 500,500     

Storm pipe replacement placeholder 100,000 100,000 100,00 100,000 100,000 

WQ Structure Replacement 300,000 300,000 300,000 300,000 300,000 

Sweek Drive/Emery Zidell Pond B   250,000   

Storm Drain Total 1,710,500 3,180,000 2,020,000 400,000 400,000 

 � � � � �
Storm SDC Fund FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 

Nyberg Creek Stormwater Improvements Phase 1 & 2 190,000 380,000 380,000   

Siuslaw Stormwater Quality Retrofit & 99th/Coquille 149,500     

Storm SDC Total 339,500 380,000 380,000 - - 

Transportation Development Tax Fund FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 

65th Ave / Borland Rd / Sagert St Intersection Improvements 500,000 2,000,000    

Herman Rd: 124th to Cipole Rd Improvements 100,000 800,000 2,500,000   

Martinazzi / Sagert Signal 100,000     
Tualatin-Sherwood Rd Utility Relocation 500,000     

Interchange Area Management Plan  100,000 100,000   

Tualatin-Sherwood Rd / Railroad / Boones Ferry Rd Grade 
Separation Feasibility Study  200,000 200,000   

Transp. Dev. Tax Total 1,200,000 3,100,000 2,800,000 - - 

Project�Summary�Totals

Project�Summary�By�Funding�Source
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PROJECT SUMMARY BY FUNDING SOURCE 
 

Water Operating Fund FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 

B Reservoir Level at ASR (#601) 875,000 875,000    

Basalt Creek Pipeline from Boones to Grahams 45,100  1,025,000 1,025,000  

B to C Level Pump Station at ASR Site (#603) 820,000 820,000    

C Level Pump Station Generator (#607) 56,000     

SCADA System Improvements (#611) 1,722,000     

A-1 Reservoir Upgrades (#613)  758,500 963,500   
Emergency Supply Improvements Placeholder (#604)  820,000 820,000   
Seismic Upgrades at B-2, C-1, & C-2 Reservoirs (#605)  184,500 184,500   

Miscellaneous Physical Site and Cyber Security Upgrades (#610)  184,500 205,000   
90th Ave (A Level) (#404)     82,000 
ASR Well Rehabilitation (#612)    246,000  
A-2 Reservoir upgrades (#614)    82,000 1,558,000 
Leveton (A Level - #405)    450,180  
Manhasset Dr (A Level) (#402)    205,000 820,000 

Blake Street – Railroad to 115th (#401)   205,000 820,000  

Upgrade Martinazzi Pump Station (#606)     2,255,000 

Water Total 3,518,000 3,642,500 3,403,000 2,828,180 4,715,000 

 � � � � �
Water SDC Fund FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 
B Reservoir Level at ASR (#601) 2,250,000 2,250,000    
Basalt Creek Pipeline from Boones to Grahams 9,900  225,000 225,000  
B to C Level Pump Station at ASR Site (#603) 180,000 180,000    
C Level Pump Station Generator (#607) 144,000     

SCADA System Improvements (#611) 378,000     

A-1 Reservoir Upgrades (#613)  166,500 211,500   

Emergency Supply Improvements Placeholder (#604)  180,000 180,000   

Seismic Upgrades at B-2, C-1, & C-2 Reservoirs (#605)  40,500 40,500   
Miscellaneous Physical Site and Cyber Security Upgrades (#610)  40,500 40,500   
90th Ave (A Level) (#404)    45,900  
ASR Well Rehabilitation (#612)    54,000  
A-2 Reservoir upgrades (#614)    135,000 135,000 
Leveton (A Level - #405)    98,820  

Manhasset Dr (A Level) (#402)    45,000 180,000 

Blake Street – Railroad to 115th (#401)   45,000 180,000  

Upgrade Martinazzi Pump Station (#606)     495,000 

Water SDC Total 2,961,900 2,857,500 747,000 620,820 1,035,000 
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Capital�Improvement�Plan

PROJECT SUMMARY BY FUNDING SOURCE  

 

Outside Funded FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 

Martinazzi Sanitary Sewer Upsizing (Priorities II, III, IV, V) - (CWS) 1,931,200 1,615,000 1,905,000 860,000  

Tualatin Sherwood Rd (TSR) / Teton Trunk Upsizing) - (CWS)   193,550 1,406,990 808,960 

Tualatin Reservoir Trunk Upsizing - (CWS)    499,950 3,606,570 

Cipole/Bluff Trunk Upsizing     400,000 

Outside Funded Total 1,931,200 1,615,000 2,098,550 2,766,940 4,815,530 
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To promote, develop, and assist with opportunities for sustainable 
and equitable business, industrial, and entrepreneurial development.

Tualatin Development 
Commission

TDC  
Administration

Leveton Tax 
Increment District

Southwest Urban 
Renewal District

Core Opportunity & 
Reinvestment Area



Budget Summary Tualatin Development Commission

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Property Taxes $ - $ 134,727 $ 134,000 $ 1,500,475 $ 1,500,475 $ 1,500,475

Intergovernmental - 24 - - - -

Investment Earnings 24,728 85,138 56,000 101,475 101,475 101,475

Transfers In 381,810 - - 173,775 173,775 173,775

Total Current Resources $ 406,538 $ 219,889 $ 190,000 $ 1,775,725 $ 1,775,725 $ 1,775,725

Beginning Fund Balance 3,684,787 3,458,812 3,276,010 1,564,750 1,564,750 1,564,750

Total Resources $ 4,091,325 $ 3,678,701 $ 3,466,010 $ 3,340,475 $ 3,340,475 $ 3,340,475

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Personal Services $ - $ - $ - $ 173,775 $ 173,775 $ 173,775

Materials & Services 63,173 71,900 36,900 34,850 34,850 34,850

Capital Outlay - 145,301 2,895,240 - - -

Transfers Out 381,810 - - 173,775 173,775 173,775

Special Payments 187,530 223,880 132,220 64,000 64,000 64,000

Contingency - - 126,650 38,650 38,650 38,650

Reserves & Unappropriated 3,458,812 3,237,620 275,000 2,855,425 2,855,425 2,855,425

Total Requirements $ 4,091,325 $ 3,678,701 $ 3,466,010 $ 3,340,475 $ 3,340,475 $ 3,340,475
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Budget Summary TDC Administration Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Investment Earnings $ 4,255 $ 6,955 $ 7,000 $ 5,300 $ 5,300 $ 5,300

Transfers In 381,810 - - 173,775 173,775 173,775

Total Current Resources $ 386,065 $ 6,955 $ 7,000 $ 179,075 $ 179,075 $ 179,075

Beginning Fund Balance 305,987 441,349 156,550 132,200 132,200 132,200

Total Resources $ 692,052 $ 448,304 $ 163,550 $ 311,275 $ 311,275 $ 311,275

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Personal Services $ - $ - $ - $ 173,775 $ 173,775 $ 173,775

Materials & Services 63,173 71,900 36,900 34,850 34,850 34,850

Special Payments 187,530 223,880 - 64,000 64,000 64,000

Contingency - - 126,650 38,650 38,650 38,650

Reserves & Unappropriated 441,349 152,524 - - - -

Total Requirements $ 692,052 $ 448,304 $ 163,550 $ 311,275 $ 311,275 $ 311,275
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Tualatin Development Commission TDC Administration Fund

Expenditures

TDC Administration Fund

The Tualatin Development Commission (TDC) Administration Fund is comprised of expenditures to oversee

and operate the existing urban renewal project areas and assist with economic development efforts that

impact the project areas.  With the adoption of two new project areas, the Southwest and Basalt Creek

Development Area and the Core Opportunity and Reinvestment Area, focus of the TDC shifts from

completing projects with remaining funds to close out districts that have met their maximum indebtedness,

to investment and reinvestment in the two new development areas.  More detail about these districts can

be found on following pages of this document.

In order to oversee infrastructure projects, in partnership with other City departments, as well as

developers, the TDC is budgeting for a staff person to fill this role.  The position will also focus on economic

development, an important component of the goals identified when creating and adopting the project

areas.

FY 2024/2025 Personal Services $173,775
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Tualatin Development Commission TDC Administration Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 305,987 $ 441,349 $ 156,550 $ 132,200 $ 132,200 $ 132,200

BEGINNING FUND BALANCE 305,987 441,349 156,550 132,200 132,200 132,200

Interest On Investments 4,255 6,955 7,000 5,300 5,300 5,300

INVESTMENT EARNINGS 4,255 6,955 7,000 5,300 5,300 5,300

Transfer In - Leveton Projects 381,810 - - - - -

Transfer In -  SWURD Bond Fund - - - 173,775 173,775 173,775

TRANSFERS IN 381,810 - - 173,775 173,775 173,775

TDC ADMINISTRATION FUND $ 692,052 $ 448,304 $ 163,550 $ 311,275 $ 311,275 $ 311,275
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Tualatin Development Commission TDC Administration Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Salaries And Wages-full Time $ - $ - $ - $ 107,035 $ 107,035 $ 107,035

Benefits-Employee Benefits - - - 360 360 360

Benefits-FICA - - - 7,955 7,955 7,955

Benefits-wc Insurance & Tax - - - 95 95 95

Benefits-Pension - - - 29,360 29,360 29,360

Benefits-Insurance - - - 27,680 27,680 27,680

Benefits-TriMet Excise Tax - - - 860 860 860

Benefits-Paid Leave OR Tax - - - 430 430 430

PERSONAL SERVICES - - - 173,775 173,775 173,775

Printing & Postage 648 109 1,000 1,000 1,000 1,000

Audit 10,000 10,000 10,000 10,000 10,000 10,000

Consultants 24,689 30,003 10,000 10,000 10,000 10,000

Insurance 1,334 - 1,500 1,500 1,500 1,500

Conferences & Meetings - 59 - - - -

Membership Dues 1,004 4,749 3,400 5,150 5,150 5,150

Publication, Rpt, Ref Matl 276 - 500 - - -

Administrative Expense 370 1,322 500 500 500 500

Economic Development Expense 17,490 25,204 10,000 5,500 5,500 5,500

Advertising - Informational 362 454 - 1,200 1,200 1,200

Advertising - Promotional 7,000 - - - - -

MATERIAL & SERVICES 63,173 71,900 36,900 34,850 34,850 34,850

Transfers Out - General Fund 187,530 223,880 - 64,000 64,000 64,000

SPECIAL PAYMENTS 187,530 223,880 - 64,000 64,000 64,000

Contingency - - 126,650 38,650 38,650 38,650

CONTINGENCY - - 126,650 38,650 38,650 38,650

Future Years Projects 441,349 152,524 - - - -

RESERVES & UNAPPROPRIATED 441,349 152,524 - - - -

TDC ADMINISTRATION FUND $ 692,052 $ 448,304 $ 163,550 $ 311,275 $ 311,275 $ 311,275

Full-time Equivalents - - - 1.00 1.00 1.00
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Budget Summary Leveton Projects Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Investment Earnings $ 20,473 $ 75,382 $ 40,000 $ - $ - $ -

Beginning Fund Balance 3,378,800 3,017,463 2,987,460 - - -

Total Resources $ 3,399,273 $ 3,092,845 $ 3,027,460 $ - $ - $ -

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Capital Outlay $ - $ 145,301 $ 2,895,240 $ - $ - $ -

Transfers Out 381,810 - - - - -

Special Payments - - 132,220 - - -

Reserves & Unappropriated 3,017,463 2,947,544 - - - -

Total Requirements $ 3,399,273 $ 3,092,845 $ 3,027,460 $ - $ - $ -
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Tualatin Development Commission Leveton Projects Fund

Leveton Projects Fund

The Leveton Projects Fund carries out projects listed in the Leveton Tax Increment District Plan, adopted in

1985 and collected tax increment up until 2010, when the District reached its maximum indebtedness.  The

District turned a blighted area lacking critical infrastructure to a vibrant industrial area in the western

portion of the City.

In FY24, the last remaining tax increment was used to widen and improve Herman Road, adding sidewalks

and bike lanes, as well as improving access to industrial properties within the District.

         Herman Road Project
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Tualatin Development Commission Leveton Projects Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ 3,378,800 $ 3,017,463 $ 2,987,460 $ - $ - $ -

BEGINNING FUND BALANCE 3,378,800 3,017,463 2,987,460 - - -

Interest on Investments 20,473 75,382 40,000 - - -

INVESTMENT EARNINGS 20,473 75,382 40,000 - - -

LEVETON PROJECTS FUND $ 3,399,273 $ 3,092,845 $ 3,027,460 $ - $ - $ -
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Tualatin Development Commission Leveton Projects Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Projects Construction $ - $ 144,998 $ - $ - $ - $ -

Fund Projects - 303 2,895,240 - - -

CAPITAL OUTLAY - 145,301 2,895,240 - - -

Transfers Out - TDC Admin 381,810 - - - - -

TRANSFERS OUT 381,810 - - - - -

Transfers Out - General Fund - - 132,220 - - -

SPECIAL PAYMENTS - - 132,220 - - -

General Account Reserve 3,017,463 2,947,544 - - - -

RESERVES & UNAPPROPRIATED 3,017,463 2,947,544 - - - -

LEVETON PROJECTS FUND $ 3,399,273 $ 3,092,845 $ 3,027,460 $ - $ - $ -
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Budget Summary Southwest Urban Renewal District Bond Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Property Taxes $ - $ 134,727 $ 134,000 $ 1,271,230 $ 1,271,230 $ 1,271,230

Intergovernmental - 24 - - - -

Investment Earnings - 2,801 9,000 90,770 90,770 90,770

Beginning Fund Balance - - 132,000 1,432,550 1,432,550 1,432,550

Total Resources $ - $ 137,552 $ 275,000 $ 2,794,550 $ 2,794,550 $ 2,794,550

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Transfers Out $ - $ - $ - $ 173,775 $ 173,775 $ 173,775

Reserves & Unappropriated - 137,552 275,000 2,620,775 2,620,775 2,620,775

Total Requirements $ - $ 137,552 $ 275,000 $ 2,794,550 $ 2,794,550 $ 2,794,550
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Tualatin Development Commission Southwest Urban Renewal District Bond Fund

Expenditures

Southwest Urban Renewal District Bond Fund

Established in 2021, this urban renewal area, composed of 717 acres of employment land, focuses on the

areas of Basalt Creek and the Southwest Industrial Concept Areas. The land is almost exclusively commercial

and industrial and currently lacks critical infrastructure to encourage development. The District began

collecting tax increment in FY23 and has collected enough increment to begin the process of meeting the

District's four goals: employment and development, transportation infrastructure, utility infrastructure and

developer assistance and incentives.
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Tualatin Development Commission Southwest Urban Renewal District Bond Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Beginning Fund Balance $ - $ - $ 132,000 $ 1,432,550 $ 1,432,550 $ 1,432,550

BEGINNING FUND BALANCE - - 132,000 1,432,550 1,432,550 1,432,550

Property Taxes - Current Year - 134,640 134,000 1,271,230 1,271,230 1,271,230

Interest On Taxes - Washco - 81 - - - -

Interest On Taxes - Clackco - 6 - - - -

PROPERTY TAXES - 134,727 134,000 1,271,230 1,271,230 1,271,230

Payments In Lieu Of Prop Taxes - 24 - - - -

INTERGOVERNMENTAL - 24 - - - -

Interest On Investments - 2,801 9,000 90,770 90,770 90,770

INVESTMENT EARNINGS - 2,801 9,000 90,770 90,770 90,770

SOUTHWEST URBAN RENEWAL
DISTRICT BOND FUND $ - $ 137,552 $ 275,000 $ 2,794,550 $ 2,794,550 $ 2,794,550
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Tualatin Development Commission Southwest Urban Renewal District Bond Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Transfers Out - TDC Admin $ - $ - $ - $ 173,775 $ 173,775 $ 173,775

TRANSFERS OUT - - - 173,775 173,775 173,775

General Account Reserve - 137,552 275,000 2,620,775 2,620,775 2,620,775

RESERVES & UNAPPROPRIATED - 137,552 275,000 2,620,775 2,620,775 2,620,775

SOUTHWEST URBAN RENEWAL
DISTRICT BOND FUND $ - $ 137,552 $ 275,000 $ 2,794,550 $ 2,794,550 $ 2,794,550
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Budget Summary Core Opportunity & Reinvestment Area Bond Fund

Actual Actual Adopted Proposed Approved Adopted

Resources by Source FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Property Taxes $ - $ - $ - $ 229,245 $ 229,245 $ 229,245

Investment Earnings - - - 5,405 5,405 5,405

Total Current Resources $ - $ - $ - $ 234,650 $ 234,650 $ 234,650

Total Resources $ - $ - $ - $ 234,650 $ 234,650 $ 234,650

Actual Actual Adopted Proposed Approved Adopted

Requirements by Object FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Reserves & Unappropriated $ - $ - $ - $ 234,650 $ 234,650 $ 234,650

Total Requirements $ - $ - $ - $ 234,650 $ 234,650 $ 234,650
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Tualatin Development Commission Core Opportunity & Reinvestment Area Bond Fund

Expenditures

Core Opportunity & Reinvestment Area Bond Fund

City of Tualatin has established an opportunity and reinvestment area in the northern sections of our

community called the Core Opportunity Reinvestment Area (CORA). It consists of approximately 457.62 total

acres: 357.02 acres of land in tax lots and 100.6 acres of public rights-of-way. It is anticipated that the Core

Opportunity Reinvestment Area Plan will take thirty years of tax increment collections to implement. The

maximum amount of indebtedness that may be issued for the Plan is not to exceed $140,000,000 (One

Hundred Forty Million dollars).

The Core Opportunity Reinvestment Area Plan is a guiding document in our community’s sustainable efforts

to strengthen the social, cultural, environmental and economic vitality of central Tualatin by funding

projects that improve property values, eliminate existing and future blight, and create an active civic core.

Its goals include blight remediation, mixed-use development, enhanced connectivity, industrial

development, economic development, community identity, flood mitigation and environmental

stewardship.

Objectives for FY 2024/2025

 Begin collecting tax increment to be held for future reinvestment within the area boundaries.

238 City of Tualatin Adopted 2024-2025 Budget



Tualatin Development Commission Core Opportunity & Reinvestment Area Bond Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

Property Taxes - Current Year $ - $ - $ - $ 229,245 $ 229,245 $ 229,245

INTERGOVERNMENTAL - - - 229,245 229,245 229,245

Interest On Investments - - - 5,405 5,405 5,405

INVESTMENT EARNINGS - - - 5,405 5,405 5,405

CORE OPPORTUNITY &
REINVESTMENT AREA BOND
FUND $ - $ - $ - $ 234,650 $ 234,650 $ 234,650
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Tualatin Development Commission Core Opportunity & Reinvestment Area Bond Fund

Actual Actual Adopted Proposed Approved Adopted

Account Description FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY 24-25

General Account Reserve $ - $ - $ - $ 234,650 $ 234,650 $ 234,650

RESERVES & UNAPPROPRIATED - - - 234,650 234,650 234,650

CORE OPPORTUNITY &
REINVESTMENT AREA BOND
FUND $ - $ - $ - $ 234,650 $ 234,650 $ 234,650
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Appendix Budget�Resolution

City Council 143,940$              

Administration 2,072,330$           
Finance 1,278,755$           

Municipal Court 530,715$              

Legal 570,660$              

Information Systems 1,802,260$           
Community Development 1,302,035$           

Engineering 1,202,590$           
Police 9,988,260$           

Parks and Recreation 1,637,705$           
Library 2,729,545$           

Maintenance Services 3,467,105$           
Parks Maintenance 1,714,925$           

Non-Departmental 1,783,255$           

Contingency 4,513,360$           

Total GENERAL FUND Appropriations 34,737,440$     

Reserves 1,172,375$           

Unappropriated 8,710,285$           

Total GENERAL FUND 44,620,100$     

BUILDING FUND

Personal Services 1,250,315$           
Material & Services 157,210$              

Capital Outlay -$                         
Transfers 522,645$              

Contingency 289,525$              

Total BUILDING FUND Appropriations 2,219,695$       

Reserves 136,650$              

Total BUILDING FUND 2,356,345$       

RESOLUTION NO. 5786-24

A RESOLUTION ADOPTING THE CITY OF TUALATIN’S BUDGET FOR THE FISCAL YEAR
COMMENCING JULY 1, 2024, MAKING APPROPRIATIONS, LEVYING AD VALOREM TAXES, AND

CATEGORIZING THE LEVIES

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF TUALATIN, OREGON, that:

Section 1. The City Council of the City of Tualatin hereby adopts the Budget as approved by the

Budget Committee and adjusted by the Council.  The total sum of the budget is $158,698,925 (including
$52,803,670 of unappropriated fund balance and reserves) and is now on file at the City Offices.

Section 2. The amounts for the fiscal year beginning July 1, 2024, and for the purposes shown below,

are hereby appropriated as follows:

GENERAL FUND
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Appendix Budget�Resolution

WATER OPERATING FUND

Personal Services 1,081,990$           

Material & Services 4,832,515$           

Capital Outlay 3,780,000$           

Transfers 1,835,050$           
Contingency 1,729,435$           

Total WATER OPERATING FUND Appropriations 13,258,990$     

Reserves 11,267,475$         

Total WATER OPERATING FUND 24,526,465$     

SEWER OPERATING FUND

Personal Services 633,690$              

Material & Services 582,280$              

Capital Outlay 2,664,000$           

Transfers 1,045,020$           
Contingency 738,750$              

Total SEWER OPERATING FUND Appropriations 5,663,740$       

Reserves 2,858,465$           

Total SEWER OPERATING FUND 8,522,205$       

STORMWATER OPERATING FUND

Material & Services 886,555$              

Capital Outlay 2,800,000$           

Transfers 1,215,815$           

Contingency 735,355$              

Total STORMWATER FUND Appropriations 5,637,725$       

Reserves 8,269,950$           

Total STORMWATER OPERATING FUND 13,907,675$     

ROAD UTILITY FEE FUND

Material & Services 939,205$              
Transfers 414,590$              

Contingency 203,070$              

Total ROAD UTILITY FEE FUND Appropriations 1,556,865$       

Reserves 2,059,920$           

Total ROAD UTILITY FEE FUND 3,616,785$       
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Appendix Budget�Resolution

ROAD OPERATING FUND

Personal Services 575,450$              
Material & Services 1,189,370$           
Capital Outlay 751,000$              
Transfers 1,560,835$           
Contingency 590,500$              

Total ROAD OPERATING FUND Appropriations 4,667,155$       

Reserves 2,721,135$           

Total ROAD OPERATING FUND 7,388,290$       

CORE AREA PARKING DISTRICT FUND

Material & Services 43,515$                
Capital Outlay 135,000$              
Transfers 42,730$                
Contingency 33,185$                

Total CORE AREA PARKING DISTRICT FUND Appropriations 254,430$          

Reserves 104,350$              

Total CORE AREA PARKING DISTRICT FUND 358,780$          

TUALATIN SCIENCE AND TECHNOLOGY SCHOLARSHIP FUND

Material & Services 1,000$                  

Total TUALATIN SCHOLARSHIP FUND Appropriations 1,000$              

Reserves 53,000$                

Total TUALATIN SCHOLARSHIP FUND 54,000$            

PARKS UTILITY FEE FUND

Material & Services 12,000$                
Capital Outlay 1,348,715$           
Transfers 96,330$                
Contingency 218,555$              

Total PARKS UTILTITY FEE FUND Appropriations 1,675,600$       

Reserves 71,560$                

Total PARKS UTILITY FEE FUND 1,747,160$       

GENERAL OBLIGATION BOND FUND

Debt Service 4,866,750$           

Total GO BOND DEBT FUND Appropriations 4,866,750$       

Reserves 100,000$              

Total GO BOND DEBT FUND 4,966,750$       
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Appendix Budget�Resolution

ENTERPRISE BOND FUND

Material & Services 495$                     

Debt Service 866,555$              

Total ENTERPRISE BOND FUND Appropriations 867,050$          

Reserves 230,415$              

Total ENTERPRISE BOND FUND 1,097,465$       

WATER DEVELOPMENT FUND

Transfers 1,424,460$           

Total WATER DEVELOPMENT FUND Appropriations 1,424,460$       

Reserves 770,060$              

Total WATER DEVELOPMENT FUND 2,194,520$       

SEWER DEVELOPMENT FUND

Transfers 89,880$                

Total SEWER DEVELOPMENT FUND Appropriations 89,880$            

Reserves 3,985,570$           

Total SEWER DEVELOPMENT FUND 4,075,450$       

STORMWATER DEVELOPMENT FUND

Transfers 200,460$              

Total STORMWATER DEVELOPMENT FUND Appropriations 200,460$          

Reserves 444,500$              

Total STORMWATER DEVELOPMENT FUND 644,960$          

PARK DEVELOPMENT FUND

Material & Services 254,000$              

Capital Outlay 500,000$              
Transfers 129,930$              

Total PARK DEVELOPMENT FUND Appropriations 883,930$          

Reserves 3,653,090$           

Total PARK DEVELOPMENT FUND 4,537,020$       
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Appendix Budget�Resolution

PARKS PROJECT FUND

Personal Services 142,585$              

Material & Services 3,000$                  

Capital Outlay 10,000,000$         

Transfers 280,060$              

Total PARKS PROJECT FUND Appropriations 10,425,645$     

Reserves 3,483,920$           

Total PARKS PROJECT FUND 13,909,565$     

VEHICLE REPLACEMENT FUND

Material & Services 11,200$                
Capital Outlay 279,200$              

Total VEHICLE REPLACEMENT FUND Appropriations 290,400$          

Reserves 2,710,950$           

Total VEHICLE REPLACEMENT FUND 3,001,350$       

TRANSPORTATION DEVELOPMENT TAX FUND

Capital Outlay 1,200,000$           
Transfers 104,250$              

Contingency 11,665,790$         

Total TRANSPORTATION DEVELOP TAX FUND 12,970,040$     

AMERICAN RESCUE PLAN FUND

Material & Services 30,000$                

Capital Outlay 4,062,170$           
Transfers 111,830$              

Total AMERICAN RESCUE PLAN FUND 4,204,000$       

TOTAL APPROPRIATED - ALL FUNDS 105,895,255$

TOTAL RESERVES 44,093,385$     

TOTAL UNAPPROPRIATED - ALL FUNDS 8,710,285$       

TOTAL BUDGET 158,698,925$

Section 3.  The City Council of the City of Tualatin hereby imposes the taxes provided for in the

General Government Limitation Excluded from Limitation

General Fund…$2.2665/$1,000 Debt Service Fund…$4,937,120

a dopted budget at the rate of $2.2665 per $1,000 assessed value for operations and in the amount of 
$4,937,120 for bonds; and that these taxes are hereby imposed and categorized for tax year 2024-25 upon 
the assessed value of all taxable property within the district.
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Section 4.  The Finance Director shall certify to the County Assessors of Washington County 

and Clackamas County, Oregon, the tax levy made by this resolution; and file with the County Clerks
a true copy of the Budget as finally adopted.

INTRODUCED AND ADOPTED this 24th day of June, 2024.

CITY OF TUALATIN, OREGON

Mayor

   APPROVED AS TO FORM: ATTEST:

BY ____________________________

              City Attorney            City Recorder

BY_________________________

BY_________________________
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RESOLUTION NO. 638-24 
 

A RESOLUTION ADOPTING THE TUALATIN DEVELOPMENT 
COMMISSION’S BUDGET, AND MAKING APPROPRIATIONS, FOR THE 
FISCAL YEAR COMMENCING JULY 1, 2024 

 
 BE IT RESOLVED BY THE TUALATIN DEVELOPMENT COMMISSION, THE 
RENEWAL AGENCY OF THE CITY OF TUALATIN, OREGON, that: 
 
 Section 1.  The Board of Commissioners of the Tualatin Development 
Commission hereby adopts the Budget approved by the Budget Committee for fiscal 
year 2024-2025 in the total sum of $3,340,475 now on file at the City Offices. 
 
 Section 2. The amounts for the fiscal year beginning July 1, 2024, and for the 
purposes shown below, are hereby appropriated: 
 

TUALATIN DEVELOPMENT COMMISSION ADMINISTRATION FUND 
 
 Personal Services $    173,775 
 Material & Services 34,850 
 Special Payments 64,000 
 Contingency 38,650 
   
Total TDC ADMINISTRATION FUND Appropriation .......................... $      311,275 
 

SOUTHWEST URBAN RENEWAL DISTRICT BOND FUND 
 
 Transfers $     173,775 
  
Total SOUTHWEST URBAN RENEWAL DISTRICT  
BOND FUND Appropriation ................................................................ $      173,775 
 
 General Account Reserve ....................................................... $   2,620,775 
 
Total SOUTHWEST URBAN RENEWAL DISTRICT  
BOND FUND  ..................................................................................... $   2,794,550 
 

CORE OPPORTUNITY AND REINVESTMENT AREA BOND FUND 
 
 General Account Reserve $     234,650 
 
 
TOTAL APPROPRIATED – ALL FUNDS ........................................... $      485,050 
TOTAL RESERVES ........................................................................... $   2,855,425 
 
TOTAL TUALATIN DEVELOPMENT COMMISSION BUDGET ......... $   3,340,475 
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 Section 3.  The Board of Commissioners of the Tualatin Development 
Commission hereby resolves to certify to the County Assessors of Washington and 
Clackamas Counties a request for the maximum amount of revenue that may be raised 
by dividing the taxes under Section 1c, Article IX, of the Oregon Constitution. 
 
 INTRODUCED AND ADOPTED this 24th day of June, 2024. 
 
 
  TUALATIN DEVELOPMENT COMMISSION, the 
  Urban Renewal Agency of the City of Tualatin 
 
 
  BY   
                Chairman 
 
 
APPROVED AS TO FORM: ATTEST: 
 
 
BY                                         BY   

 City Attorney               Administrator      
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Financial Policies

Purpose 

Financial policies are vital to a strategic, long‐term 
ĂƉƉƌŽĂĐŚ�ƚŽ�ĮŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ͕�ĂŶĚ�ƚŽ�ĂĐŚŝĞǀĞ�
ĂŶĚ�ŵĂŝŶƚĂŝŶ�Ă�ƐƚĂďůĞ�ĂŶĚ�ƉŽƐŝƟǀĞ�ĮŶĂŶĐŝĂů�ƉŽƐŝƟŽŶ�
ǁŚŝůĞ�ĞŶƐƵƌŝŶŐ�ƚŚĞ�ĮŶĂŶĐŝĂů�ŝŶƚĞŐƌŝƚǇ�ŽĨ��ŝƚǇ�ŽƉĞƌĂ‐
ƟŽŶƐ͘��dŚĞǇ�ĂƌĞ�ƵƐĞĚ�ĂƐ�Ă�ŐƵŝĚĞůŝŶĞ�ĨŽƌ�ŽƉĞƌĂƟŽŶĂů�
ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�Ă�ĮƐĐĂůůǇ�ƉƌƵĚĞŶƚ�
ďƵĚŐĞƚ�ǁŚŝůĞ�ĐĂƌƌǇŝŶŐ�ŽƵƚ�ƚŚĞ�ŶĞĞĚƐ�ĂŶĚ�ǁĂŶƚƐ�ŽĨ�
ƚŚĞ��ŝƚǇ�ŽĨ�dƵĂůĂƟŶ�ĂŶĚ�ŝƚƐ�ĐŝƟǌĞŶƐ͘��dŚĞƐĞ�ƉŽůŝĐŝĞƐ�
ĞƐƚĂďůŝƐŚ�ƉĂƌĂŵĞƚĞƌƐ�ŝŶ�ǁŚŝĐŚ�ǁĞ�ŽƉĞƌĂƚĞ�ǁŚŝůĞ�
ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚĂŶĚĂƌĚ�ĂŐĂŝŶƐƚ�ǁŚŝĐŚ�ŽƵƌ�ĮƐĐĂů�ƉĞƌĨŽƌ‐
ŵĂŶĐĞ�ĐĂŶ�ďĞ�ũƵĚŐĞĚ͘��

&ŝŶĂŶĐŝĂů�ƉŽůŝĐŝĞƐ�ĂůƐŽ�ĞƐƚĂďůŝƐŚ�Ă�ĨƌĂŵĞǁŽƌŬ�ĨŽƌ�
ƉůĂŶŶŝŶŐ�ĂŶĚ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ�ƚŽ�ŵĞĞƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ŐŽĂů�
ŽĨ�ŵĂŝŶƚĂŝŶŝŶŐ�ĂŶ�ĂĚĞƋƵĂƚĞ�ĮŶĂŶĐŝĂů�ďĂƐĞ�ƚŽ�ƐƵƐƚĂŝŶ�
ƚŚĞ�ĚĞƐŝƌĞĚ�ůĞǀĞů�ŽĨ�ƐĞƌǀŝĐĞƐ�ĐŝƟǌĞŶƐ�ŚĂǀĞ�ĐŽŵĞ�ƚŽ�
ŬŶŽǁ�ĂŶĚ�ĞǆƉĞĐƚ͘�/ƚ�ƉƌŽǀŝĚĞƐ�ŐƵŝĚĞůŝŶĞƐ�ĨŽƌ�ŵĂŶĂŐ‐
ŝŶŐ�ƌŝƐŬ�ĂŶĚ�ĂƐƐŝƐƟŶŐ�ƚŚĞ��ŝƚǇ�ŝŶ�ĐŽŵƉůǇŝŶŐ�ǁŝƚŚ�ĞƐ‐
ƚĂďůŝƐŚĞĚ�ƉƵďůŝĐ�ŵĂŶĂŐĞŵĞŶƚ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ͕�ǁŚŝůĞ�
ĞŶƐƵƌŝŶŐ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ĨĞĚĞƌĂů͕�ƐƚĂƚĞ͕�ĂŶĚ�ůŽĐĂů�
ůĞŐĂů�ĂŶĚ�ƌĞƉŽƌƟŶŐ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘

dŚĞƐĞ�ƉŽůŝĐŝĞƐ�ĂƌĞ�ĂĚŽƉƚĞĚ�ƚŽ�ĂĐŚŝĞǀĞ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�
ŐĞŶĞƌĂů�ĮŶĂŶĐŝĂů�ŐŽĂůƐ͗

ϭ͘�WƌŽǀŝĚĞ�ĂŶ�ĂĚĞƋƵĂƚĞ�ĮŶĂŶĐŝĂů�ďĂƐĞ�ƚŽ�ƐƵƐƚĂŝŶ�ƚŚĞ��
����ĚĞƐŝƌĞĚ�ůĞǀĞů�ŽĨ�ŵƵŶŝĐŝƉĂů�ƐĞƌǀŝĐĞƐ͘

Ϯ͘��ĞůŝǀĞƌ�ĐŽƐƚ�ĞīĞĐƟǀĞ�ĂŶĚ�ĞĸĐŝĞŶƚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ŽƵƌ��
����ĐŝƟǌĞŶƐ͘

ϯ͘�WƌŽǀŝĚĞ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ĞƐƐĞŶƟĂů�ƉƵďůŝĐ�ĨĂĐŝůŝƟĞƐ͕�
����ƵƟůŝƟĞƐ͕�ĂŶĚ�ĐĂƉŝƚĂů�ĞƋƵŝƉŵĞŶƚ͘

ϰ͘�WƌŽƚĞĐƚ�ĂŶĚ�ĞŶŚĂŶĐĞ�ƚŚĞ��ŝƚǇ͛Ɛ�ĐƌĞĚŝƚ�ƌĂƟŶŐ�ƐŽ�ĂƐ�
����ƚŽ�ŽďƚĂŝŶ�ƚŚĞ�ůŽǁĞƐƚ�ĐŽƐƚ�ŽĨ�ďŽƌƌŽǁŝŶŐ�ĂŶĚ�ĂƐƐƵƌĞ��
����ƚĂǆƉĂǇĞƌƐ�ĂŶĚ�ƚŚĞ�ĮŶĂŶĐŝĂů�ĐŽŵŵƵŶŝƚǇ�ƚŚĂƚ�ƚŚĞ��
�����ŝƚǇ�ŝƐ�ǁĞůů�ŵĂŶĂŐĞĚ�ĂŶĚ�ĮŶĂŶĐŝĂůůǇ�ƐŽƵŶĚ͘

ϱ͘�WƌŽǀŝĚĞ�ƚŚĞ�ĮŶĂŶĐŝĂů�ƐƚĂďŝůŝƚǇ�ŶĞĞĚĞĚ�ƚŽ�ŶĂǀŝŐĂƚĞ�
����ƚŚƌŽƵŐŚ�ĞĐŽŶŽŵŝĐ�ĚŽǁŶƚƵƌŶƐ͕�ĂĚũƵƐƚ�ƚŽ�ĐŚĂŶŐĞƐ�

����ŝŶ�ƚŚĞ�ƐĞƌǀŝĐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�
����ƌĞƐƉŽŶĚ�ƚŽ�ŽƚŚĞƌ�ĐŚĂŶŐĞƐ�ĂƐ�ƚŚĞǇ�ĂīĞĐƚ�ƚŚĞ��ŝƚǇ Ɛ͛�
����ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ͘

ϲ͘��ĚŚĞƌĞ�ƚŽ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ĮŶĂŶĐŝĂů�
����ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�ƉƌĂĐƟĐĞƐ�ĂƐ�ƐĞƚ�ďǇ�ƚŚĞ�
����'ŽǀĞƌŶŵĞŶƚ�&ŝŶĂŶĐĞ�KĸĐĞƌƐ��ƐƐŽĐŝĂƟŽŶ͕�ƚŚĞ�
����'ŽǀĞƌŶŵĞŶƚĂů��ĐĐŽƵŶƟŶŐ�^ƚĂŶĚĂƌĚƐ��ŽĂƌĚ�ĂŶĚ�
����ŽƚŚĞƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐƚĂŶĚĂƌĚƐ͘

ϳ͘��ŽŵƉůǇ�ǁŝƚŚ�ĮŶĂŶĐĞ�ƌĞůĂƚĞĚ�ůĞŐĂů�ŵĂŶĚĂƚĞƐ͕�ůĂǁƐ�
����ĂŶĚ�ƌĞŐƵůĂƟŽŶƐ͘

dŽ�ĂĐŚŝĞǀĞ�ƚŚĞƐĞ�ŐŽĂůƐ͕�ĮƐĐĂů�ƉŽůŝĐŝĞƐ�ŐĞŶĞƌĂůůǇ�ĐŽǀĞƌ�
ĂƌĞĂƐ�ŽĨ�ƌĞǀĞŶƵĞ�ŵĂŶĂŐĞŵĞŶƚ͕�ŽƉĞƌĂƟŶŐ�ĂŶĚ�ĐĂƉŝ‐
ƚĂů�ďƵĚŐĞƟŶŐ͕�ĮŶĂŶĐŝĂů�ƉůĂŶŶŝŶŐ�ĂŶĚ�ĨŽƌĞĐĂƐƟŶŐ͕�
ŝŶǀĞƐƚŵĞŶƚ�ĂŶĚ�ĂƐƐĞƚ�ŵĂŶĂŐĞŵĞŶƚ͕�ĚĞďƚ�ŵĂŶĂŐĞ‐
ŵĞŶƚ͕�ĂĐĐŽƵŶƟŶŐ�ĂŶĚ�ĮŶĂŶĐŝĂů�ƌĞƉŽƌƟŶŐ͕�ƌĞƐĞƌǀĞƐ�
ĂŶĚ�ŝŶƚĞƌŶĂů�ĐŽŶƚƌŽůƐ͘��dŚĞ�ĨŽůůŽǁŝŶŐ�ƉŽůŝĐŝĞƐ�ĂƌĞ�
ĂĚŽƉƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͕�ƌĞǀŝĞǁĞĚ�ĂŶŶƵĂůůǇ�ďǇ�
ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ĂŵĞŶĚĞĚ�ĂƐ�ŶĞĐĞƐƐĂƌǇ͘�

I. Revenue Policy

dŚĞ�ŐŽĂů�ŽĨ�ƚŚĞ�ZĞǀĞŶƵĞ�WŽůŝĐǇ�ŝƐ�ƚŽ�ĐƌĞĂƚĞ�ĂŶĚ�
ŵĂŝŶƚĂŝŶ�Ă�ĚŝǀĞƌƐŝĮĞĚ�ĂŶĚ�ƐƚĂďůĞ�ƌĞǀĞŶƵĞ�ƐǇƐƚĞŵ�ƚŽ�
ŵŝƟŐĂƚĞ�ƚŚĞ�ŝŵƉĂĐƚ�ŽĨ�ƐŚŽƌƚͲƚĞƌŵ�ŇƵĐƚƵĂƟŽŶƐ�ŝŶ�ĂŶǇ�
ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�ĂŶĚ�ƉƌŽǀŝĚĞ�Ă�ƐƚĂďůĞ�ƌĞǀĞŶƵĞ�ƐƚƌĞĂŵ�
ƚŽ�ƐƵƉƉŽƌƚ��ŝƚǇ�ƐĞƌǀŝĐĞƐ͘�

ϭ͘�^ŝŐŶŝĮĐĂŶƚ�ŽŶĞͲƟŵĞ�ĂŶĚ�Žƌ�ƚĞŵƉŽƌĂƌǇ�ƌĞǀĞŶƵĞ�
����ƐŽƵƌĐĞƐ�ǁŝůů�ŶŽƚ�ďĞ�ƵƐĞĚ�ƚŽ�ĨƵŶĚ�ĐŽŶƟŶƵŝŶŐ�
����ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͕�ďƵƚ�ƌĂƚŚĞƌ�ƚŽ�ĨƵŶĚ�ŽŶĞͲ
����ƟŵĞ͕�Žƌ�ŝŶƚĞƌŵŝƩĞŶƚ͕�ĞǆƉĞŶĚŝƚƵƌĞƐ͘

Ϯ͘�dŚĞ��ŝƚǇ�ǁŝůů�ĞƐƚĂďůŝƐŚ�ƵƐĞƌ�ĨĞĞƐ�ĨŽƌ�ƐĞƌǀŝĐĞƐ�ƚŚĂƚ
����ĐĂŶ�ďĞ�ŝĚĞŶƟĮĞĚ�ĂŶĚ�ǁŚĞƌĞ�ĐŽƐƚƐ�ĂƌĞ�ĚŝƌĞĐƚůǇ�
����ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ůĞǀĞů�ŽĨ�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞĚ�ĂŶĚ�ƚŽ�ƚŚĞ�
����ĐŽƐƚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�ƚŚĞ�ƐĞƌǀŝĐĞ͘��hƐĞƌ�ĨĞĞƐ�ǁŝůů�ďĞ�
����ƌĞǀŝĞǁĞĚ�ŽŶ�ĂŶ�ĞƐƚĂďůŝƐŚĞĚ�ƉĞƌŝŽĚŝĐ�ďĂƐŝƐ͘��

� Ă͘��ŚĂƌŐĞƐ�ĨŽƌ�ƉƌŽǀŝĚŝŶŐ�ƵƟůŝƚǇ�ƐĞƌǀŝĐĞƐ�ƐŚĂůů�
����������������ďĞ�ƐƵĸĐŝĞŶƚ�ƚŽ�ĮŶĂŶĐĞ�Ăůů�ŽƉĞƌĂƟŶŐ͕�ĐĂƉŝƚĂů�
� ����ŽƵƚůĂǇ�ĂŶĚ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĞǆƉĞŶƐĞƐ�ŽĨ�ƚŚĞ��
� �����ŝƚǇ Ɛ͛�ƵƟůŝƚǇ�ĨƵŶĚƐ͕�ŝŶĐůƵĚŝŶŐ�ŽƉĞƌĂƟŶŐ�
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ϵ͘������ƵĚŐĞƚ�ĂŵĞŶĚŵĞŶƚƐ�ǁŝůů�ďĞ�ƉƌĞƉĂƌĞĚ�ďǇ�ƚŚĞ�

III. Expenditure Policy

dŚĞ��ŝƚǇ�ǁŝůů�ƉƌŝŽƌŝƟǌĞ�ƐĞƌǀŝĐĞƐ͕�ĞƐƚĂďůŝƐŚ�ĂƉƉƌŽƉƌŝ
ĂƚĞ�ƐĞƌǀŝĐĞ�ůĞǀĞůƐ͕�ĂŶĚ�ŵĂŶĂŐĞ�ƚŚĞ�ĞǆƉĞŶĚŝƚƵƌĞ�ŽĨ�
ĂǀĂŝůĂďůĞ�ƌĞƐŽƵƌĐĞƐ�ǁŚŝůĞ�ĞŶƐƵƌŝŶŐ�ĮƐĐĂů�ƐƚĂďŝůŝƚǇ�ĂŶĚ�
ƉƌŽǀŝĚŝŶŐ�ŶĞĐĞƐƐĂƌǇ�ƐĞƌǀŝĐĞƐ͘

ϭ͘����ǆƉĞŶĚŝƚƵƌĞƐ�ǁŝůů�ďĞ�ĐŽŶƚƌŽůůĞĚ�ƚŚƌŽƵŐŚ�ĂƉƉƌŽ

Ϯ͘

ϯ͘

ϰ͘

ϱ͘

Financial�Policies

   ��ĐŽŶƟŶŐĞŶĐǇ͕�ƌĞƐĞƌǀĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂŶĚ�
� ����ĐĂƉŝƚĂů�ƌĞƉůĂĐĞŵĞŶƚ͘

� ď͘�hƐĞƌ�ĐŚĂƌŐĞƐ�ƐŚĂůů�ďĞ�ƐƵĸĐŝĞŶƚ�ƚŽ�ĮŶĂŶĐĞ�
� ����ƚŚĞ��ŝƚǇ͛Ɛ�ĐŽƐƚƐ�ƚŽ�ƉĞƌĨŽƌŵ�ĚĞǀĞůŽƉŵĞŶƚ�
� ����ƌĞǀŝĞǁ�ĂŶĚ�ďƵŝůĚŝŶŐ�ĂĐƟǀŝƟĞƐ͘

� Đ͘�KƚŚĞƌ�ƌĞŝŵďƵƌƐĂďůĞ�ǁŽƌŬ�ƉĞƌĨŽƌŵĞĚ�ďǇ�ƚŚĞ�
� �����ŝƚǇ�;ĨƵůů�ůĂďŽƌ�ĐŽƐƚƐ͕�ŽǀĞƌŚĞĂĚ͕�ĐŽŶƚƌĂĐƚĞĚ�
� ����ƐĞƌǀŝĐĞƐ͕�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ŽƚŚĞƌ�ŝŶĚŝƌĞĐƚ
�� ����ĞǆƉĞŶƐĞƐͿ�ƐŚŽƵůĚ�ďĞ�ďŝůůĞĚ�Ăƚ�ƚŽƚĂů�ĂĐƚƵĂů�Žƌ
�� ����ĞƐƟŵĂƚĞĚ�ƚŽƚĂů�ĂĐƚƵĂů�ĐŽƐƚ͘

� Ě͘��ŚĂƌŐĞƐ�ĨŽƌ�ƐĞƌǀŝĐĞƐ�ǁŝůů�ĂĐĐƵƌĂƚĞůǇ�ƌĞŇĞĐƚ�
� ����ƚŚĞ�ƚŽƚĂů�ĂĐƚƵĂů�Žƌ�ĞƐƟŵĂƚĞĚ�ĐŽƐƚ�ŽĨ�
� ����ƉƌŽǀŝĚŝŶŐ�Ă�ƐƉĞĐŝĮĐ�ƐĞƌǀŝĐĞ͘��dŚĞ�ĐŽƐƚ�ŽĨ��
� ����ƉƌŽǀŝĚŝŶŐ�ƐƉĞĐŝĮĐ�ƐĞƌǀŝĐĞƐ�ǁŝůů�ďĞ�
� ����ƌĞĐĂůĐƵůĂƚĞĚ�ƉĞƌŝŽĚŝĐĂůůǇ͕�ĂŶĚ�ƚŚĞ�ĨĞĞ�
� ����ĂĚũƵƐƚĞĚ�ĂĐĐŽƌĚŝŶŐůǇ͘ ��dŚĞ��ŝƚǇ�ǁŝůů�ŵĂŝŶƚĂŝŶ�
� ����Ă�ĐƵƌƌĞŶƚ�ƐĐŚĞĚƵůĞ�ŽĨ�ĨĞĞƐ͘

� Ğ͘�dŚĞ��ŝƚǇ�ǁŝůů�ĐŽŶƐŝĚĞƌ�ŵĂƌŬĞƚ�ƌĂƚĞƐ�ĂŶĚ�
� ����ĐŚĂƌŐĞƐ�ůĞǀŝĞĚ�ďǇ�ŽƚŚĞƌ�ŵƵŶŝĐŝƉĂůŝƟĞƐ�ŽĨ��
� ����ƐŝŵŝůĂƌ�ƐŝǌĞ�ĨŽƌ�ůŝŬĞ�ƐĞƌǀŝĐĞƐ�ŝŶ�ĞƐƚĂďůŝƐŚŝŶŐ�
� ����ƌĂƚĞƐ͕�ĨĞĞƐ�ĂŶĚ�ĐŚĂƌŐĞƐ͘

ϯ͘��dŚĞ��ŝƚǇ�ǁŝůů�ƉƵƌƐƵĞ�ĂŶ�ĂŐŐƌĞƐƐŝǀĞ�ƉŽůŝĐǇ�ŽĨ�
�����ĐŽůůĞĐƟŶŐ�ĚĞůŝŶƋƵĞŶƚ�ĂĐĐŽƵŶƚƐ͘��tŚĞŶ�ŶĞĐĞƐƐĂƌǇ͕�
�����ĚŝƐĐŽŶƟŶƵŝŶŐ�ƐĞƌǀŝĐĞ͕�ĐŽůůĞĐƟŽŶ�ĂŐĞŶĐŝĞƐ͕�ůŝĞŶƐ�

ĂŶĚ�ŽƚŚĞƌ�ŵĞƚŚŽĚƐ�ŽĨ�ĐŽůůĞĐƟŽŶ͕�ƐƵĐŚ�ĂƐ�ŝŵƉŽƐ‐
ŝŶŐ�ƉĞŶĂůƟĞƐ͕�ĐŽůůĞĐƟŽŶ�ĂŶĚ�ůĂƚĞ�ĐŚĂƌŐĞƐ͕�ŵĂǇ�ďĞ�
ƵƐĞĚ͘

ϰ͘����ůů�ƉŽƚĞŶƟĂů�ŐƌĂŶƚƐ�ƚŚĂƚ�ƌĞƋƵŝƌĞ�ŵĂƚĐŚŝŶŐ�ĨƵŶĚƐ͕�
ŽŶͲŐŽŝŶŐ�ƌĞƐŽƵƌĐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ͕�Žƌ�ŝŶĐůƵĚĞ�ŶĞǁ�
Žƌ�ĂĚĚŝƟŽŶĂů�ĐŽŶƟŶƵŝŶŐ�ĐŽŵƉůŝĂŶĐĞ�ƌĞƋƵŝƌĞ‐
ŵĞŶƚƐ�ƐŚĂůů�ďĞ�ĞǀĂůƵĂƚĞĚ�ĂŶĚ�ĐŽŶƐŝĚĞƌĞĚ�ďĞĨŽƌĞ�
ƐƵďŵŝƩĂů�ŽĨ�ƚŚĞ�ĂƉƉůŝĐĂƟŽŶ͘���ƉƉƌŽǀĂů�ďǇ�ƚŚĞ��ŝƚǇ�
DĂŶĂŐĞƌ�ƐŚĂůů�ďĞ�ŽďƚĂŝŶĞĚ͕�ƉƌŝŽƌ�ƚŽ�ƚŚĞ�ƐƵďŵŝƩĂů�
ŽĨ�ĂŶ�ĂƉƉůŝĐĂƟŽŶ͘

ϱ͘���ZĞǀĞŶƵĞƐ�ǁŝůů�ďĞ�ĞƐƟŵĂƚĞĚ�ƌĞĂůŝƐƟĐĂůůǇ�ĂŶĚ�
ƉƌƵĚĞŶƚůǇ͘��ZĞǀĞŶƵĞ�ŽĨ�Ă�ǀŽůĂƟůĞ�ŶĂƚƵƌĞ�ǁŝůů�ďĞ�
ĞƐƟŵĂƚĞĚ�ĐŽŶƐĞƌǀĂƟǀĞůǇ͘��dŚĞ��ŝƚǇ�ǁŝůů�ĞƐƟŵĂƚĞ�
ŝƚƐ�ƌĞǀĞŶƵĞƐ�ďǇ�ĂŶ�ŽďũĞĐƟǀĞ͕�ĂŶĂůǇƟĐĂů�ƉƌŽĐĞƐƐ�

ƵƐŝŶŐ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ĂƐ�ĚĞĮŶĞĚ�ďǇ�ƚŚĞ�'ŽǀĞƌŶ‐
ŵĞŶƚ�&ŝŶĂŶĐĞ�KĸĐĞƌƐ��ƐƐŽĐŝĂƟŽŶ͕�Žƌ�ŽƚŚĞƌ�ƌĞůŝ‐
ĂďůĞ�ƐŽƵƌĐĞƐ͘

 
//͘�KƉĞƌĂƟŶŐ��ƵĚŐĞƚ�WŽůŝĐǇ

dŚĞ��ŝƚǇ�ƐŚĂůů�ƉƌĞƉĂƌĞ͕�ƉƌĞƐĞŶƚ͕�ĂĚŽƉƚ�ĂŶĚ�ĂŵĞŶĚ�ŝƚƐ�
ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�KƌĞŐŽŶ�>ŽĐĂů�
�ƵĚŐĞƚ�>Ăǁ͘

ϭ͘� dŚĞ��ŝƚǇ�ǁŝůů�ƉƌĞƉĂƌĞ�ƚŚĞ�ďƵĚŐĞƚ�ǁŝƚŚ�ƉĂƌƟĐŝƉĂ‐
ƟŽŶ�ďǇ�Ăůů�ĚĞƉĂƌƚŵĞŶƚƐ͕�ŐƵŝĚĞĚ�ďǇ��ŝƚǇ��ŽƵŶĐŝů�
ŐŽĂůƐ�ĂŶĚ�ƚŚĞ�ǁŽƌŬ�ƉůĂŶ�ƚŽ�ĂĐĐŽŵƉůŝƐŚ�ƚŚĞƐĞ�
ŐŽĂůƐ͘

Ϯ͘������ďƵĚŐĞƚ�ĐĂůĞŶĚĂƌ�ǁŝůů�ďĞ�ƉƌĞƉĂƌĞĚ�ǁŝƚŚ�ŬĞǇ�
ĞůĞŵĞŶƚƐͬĚĞĂĚůŝŶĞƐ�ŝŶ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ�
ďƵĚŐĞƚ͘

ϯ͘�����ĞƉĂƌƚŵĞŶƚĂů�ŽďũĞĐƟǀĞƐ�ǁŝůů�ďĞ�ŝŶƚĞŐƌĂƚĞĚ�ŝŶƚŽ��
ƚŚĞ��ŝƚǇ͛Ɛ�ĂŶŶƵĂů�ďƵĚŐĞƚ͘

ϰ͘�����dŚĞ��ŝƚǇ�ƐŚĂůů�ŵĂŝŶƚĂŝŶ�Ă�ďƵĚŐĞƚ�ƐǇƐƚĞŵ�ƚŽ�
ŵŽŶŝƚŽƌ�ƌĞǀĞŶƵĞ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŽŶ�ĂŶ�ŽŶŐŽ‐
ŝŶŐ�ďĂƐŝƐ�ǁŝƚŚ�ĂĚũƵƐƚŵĞŶƚƐ�ŵĂĚĞ�ĂƐ�ŶĞĐĞƐƐĂƌǇ͘

ϱ͘� dŚĞ�ĂŵŽƵŶƚ�ŽĨ�ĨƵŶĚŝŶŐ�ĂǀĂŝůĂďůĞ�ǁŝůů�ďĞ�ĚĞƚĞƌ‐
ŵŝŶĞĚ�ĨŽƌ�ĞĂĐŚ�ĨƵŶĚ͘��dŚĞ�ďƵĚŐĞƚ�ǁŝůů�ďĞ�ĚĞǀĞů‐
ŽƉĞĚ�ďĂƐĞĚ�ƵƉŽŶ�ĞǆƉĞĐƚĞĚ�ƌĞǀĞŶƵĞƐ͘

ϲ͘������ƵĚŐĞƚ��ŽŵŵŝƩĞĞ�ŵĞĞƟŶŐƐ�ǁŝůů�ďĞ�ĂĚǀĞƌƟƐĞĚ�
ĂŶĚ�ƉŽƐƚĞĚ͕�ĂƐ�ƌĞƋƵŝƌĞĚ�ďǇ�KƌĞŐŽŶ��ƵĚŐĞƚ�>Ăǁ͕ �
ĂŶĚ�ŽŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ǁĞďƐŝƚĞ͕�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ƉƵďůŝĐ�
ŚĞĂƌŝŶŐ�ƚŽ�ĂĚŽƉƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ďƵĚŐĞƚ͘

ϳ͘� dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ƐŚĂůů�ƉƌĞƐĞŶƚ�Ă�ƉƌŽƉŽƐĞĚ�ďƵĚ‐
ŐĞƚ�ƚŽ�ƚŚĞ��ƵĚŐĞƚ��ŽŵŵŝƩĞĞ�ĨŽƌ�ĞǀĂůƵĂƟŽŶ�ĂŶĚ�
ĂƉƉƌŽǀĂů�ďĞĨŽƌĞ�ƐĞŶĚŝŶŐ�ƚŚĞ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�ƚŽ�
ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĨŽƌ�ĂĚŽƉƟŽŶ͘

ϴ͘������ƵĚŐĞƚĂƌǇ�ƉƌŽĐĞĚƵƌĞƐ�ƐŚĂůů�ĐŽŶĨŽƌŵ�ƚŽ�ƐƚĂƚĞ�
ƌĞŐƵůĂƟŽŶƐ�ĂŶĚ�ŐĞŶĞƌĂůůǇ�ĂĐĐĞƉƚĞĚ�ĂĐĐŽƵŶƟŶŐ�
ƉƌŝŶĐŝƉůĞƐ͘
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Appendix Financial�Policies

ϵ͘������ƵĚŐĞƚ�ĂŵĞŶĚŵĞŶƚƐ�ǁŝůů�ďĞ�ƉƌĞƉĂƌĞĚ�ďǇ�ƚŚĞ�
&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ͕�ƵŶĚĞƌ�ƚŚĞ�ĚŝƌĞĐƟŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ�
Manager, to ensure compliance with Oregon 
�ƵĚŐĞƚ�>Ăǁ͘

III. Expenditure Policy

dŚĞ��ŝƚǇ�ǁŝůů�ƉƌŝŽƌŝƟǌĞ�ƐĞƌǀŝĐĞƐ͕�ĞƐƚĂďůŝƐŚ�ĂƉƉƌŽƉƌŝ‐
ĂƚĞ�ƐĞƌǀŝĐĞ�ůĞǀĞůƐ͕�ĂŶĚ�ŵĂŶĂŐĞ�ƚŚĞ�ĞǆƉĞŶĚŝƚƵƌĞ�ŽĨ�
ĂǀĂŝůĂďůĞ�ƌĞƐŽƵƌĐĞƐ�ǁŚŝůĞ�ĞŶƐƵƌŝŶŐ�ĮƐĐĂů�ƐƚĂďŝůŝƚǇ�ĂŶĚ�
ƉƌŽǀŝĚŝŶŐ�ŶĞĐĞƐƐĂƌǇ�ƐĞƌǀŝĐĞƐ͘

ϭ͘����ǆƉĞŶĚŝƚƵƌĞƐ�ǁŝůů�ďĞ�ĐŽŶƚƌŽůůĞĚ�ƚŚƌŽƵŐŚ�ĂƉƉƌŽ‐
ƉƌŝĂƚĞ�ŝŶƚĞƌŶĂů�ĐŽŶƚƌŽůƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ͘�DĂŶ‐
ĂŐĞŵĞŶƚ�ŵƵƐƚ�ĞŶƐƵƌĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĐŽŵƉůǇ�ǁŝƚŚ�
ƚŚĞ�ůĞŐĂůůǇ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ͘���ĂĐŚ��ĞƉĂƌƚŵĞŶƚ�Žƌ�
�ŝǀŝƐŝŽŶ�DĂŶĂŐĞƌ�Žƌ��ŝƌĞĐƚŽƌ�ǁŝůů�ďĞ�ƌĞƐƉŽŶƐŝďůĞ�
ĨŽƌ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŽĨ�ŚŝƐͬŚĞƌ�ĚĞƉĂƌƚŵĞŶƚͬ
ƉƌŽŐƌĂŵ�ďƵĚŐĞƚ͘��dŚŝƐ�ŝŶĐůƵĚĞƐ�ĂĐĐŽŵƉůŝƐŚŝŶŐ�ƚŚĞ�
ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƟǀĞƐ�ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶƚŽ�ƚŚĞ�ďƵĚŐĞƚ�
ĂŶĚ�ŵŽŶŝƚŽƌŝŶŐ�ĞĂĐŚ�ĚĞƉĂƌƚŵĞŶƚͬĚŝǀŝƐŝŽŶ�ďƵĚŐĞƚ�
ĨŽƌ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƐƉĞŶĚŝŶŐ�ůŝŵŝƚĂƟŽŶƐ�

Ϯ͘� �ůů�ƉƵƌĐŚĂƐĞƐ�ŽĨ�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ŵƵƐƚ�ĐŽŵƉůǇ�
ǁŝƚŚ�ƚŚĞ��ŝƚǇ͛Ɛ�WƵƌĐŚĂƐŝŶŐ�WŽůŝĐŝĞƐ͕�ŐƵŝĚĞůŝŶĞƐ�ĂŶĚ�
ƉƌŽĐĞĚƵƌĞƐ�ĂŶĚ�ǁŝƚŚ�^ƚĂƚĞ�ůĂǁƐ�ĂŶĚ�ƌĞŐƵůĂƟŽŶƐ͘�

ϯ͘� ^ƚĂī�ǁŝůů�ŵĂŬĞ�ĞǀĞƌǇ�ĞīŽƌƚ�ƚŽ�ĐŽŶƚƌŽů�ĞǆƉĞŶĚŝ‐
ƚƵƌĞƐ�ƚŽ�ĞŶƐƵƌĞ��ŝƚǇ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƉƌŽŐƌĂŵƐ�ƉƌŽ‐
ǀŝĚĞĚ�ƚŽ�ŝƚƐ�ĐŝƟǌĞŶƐ�ĂŶĚ�ƚĂǆƉĂǇĞƌƐ�ĂƌĞ�ĐŽƐƚ�ĞīĞĐ‐
ƟǀĞ�ĂŶĚ�ĞĸĐŝĞŶƚ͘����ǆƉĞŶĚŝƚƵƌĞƐ�ƚŚĂƚ�ǁŝůů�ƌĞĚƵĐĞ�
ĨƵƚƵƌĞ�ĐŽƐƚƐ�ǁŝůů�ďĞ�ĞŶĐŽƵƌĂŐĞĚ͘

ϰ͘� ^ƚĂī�ǁŝůů�ŵĂŬĞ�ĞǀĞƌǇ�ĞīŽƌƚ�ƚŽ�ŵĂǆŝŵŝǌĞ�ĂŶǇ�ĚŝƐ‐
ĐŽƵŶƚƐ�ŽīĞƌĞĚ�ďǇ�ǀĞŶĚŽƌƐ͕�ĂŶĚ�ǁŝůů�ƵƐĞ�ĐŽŵƉĞƟ‐
ƟǀĞ�ďŝĚĚŝŶŐ�ĂŶĚͬŽƌ�ƚŚĞ�KƌĞŐŽŶ��ŽŽƉĞƌĂƟǀĞ�WƌŽ‐
ĐƵƌĞŵĞŶƚ�WƌŽŐƌĂŵ�ǁŚĞŶ�ĐŽŶƐŝĚĞƌŝŶŐ�ƉƵƌĐŚĂƐĞƐ͘

ϱ͘� �ůů�ĐŽŵƉĞŶƐĂƟŽŶ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ĐŽůůĞĐƟǀĞ�ďĂƌ‐
ŐĂŝŶŝŶŐ�ǁŝůů�ŝŶĐůƵĚĞ�ĂŶĂůǇƐĞƐ�ŽĨ�ƚŽƚĂů�ĐŽƐƚ�ŽĨ�
ĐŽŵƉĞŶƐĂƟŽŶ͕�ǁŚŝĐŚ�ŝŶĐůƵĚĞƐ�ĂŶĂůǇƐŝƐ�ŽĨ�ƐĂůĂƌǇ�
ŝŶĐƌĞĂƐĞƐ͕�ŚĞĂůƚŚ�ďĞŶĞĮƚƐ͕�ƉĞŶƐŝŽŶ�ĐŽŶƚƌŝďƵƟŽŶƐ͕�
ĂŶĚ�ŽƚŚĞƌ�ĨƌŝŶŐĞ�ďĞŶĞĮƚƐ͘���ŝƚǇ�ŵĂŶĂŐĞŵĞŶƚ�ǁŝůů�
ŽŶůǇ�ƉƌŽƉŽƐĞ�ŽƉĞƌĂƟŶŐ�ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ƚŚĂƚ�ĐĂŶ�
ďĞ�ƐƵƉƉŽƌƚĞĚ�ďǇ�ĐŽŶƟŶƵŝŶŐ�ŽƉĞƌĂƟŶŐ�ƌĞǀĞŶƵĞƐ͘

IV. Capital Improvement Plan Policy

dŚĞ�ŐŽĂů�ŽĨ�ƚŚŝƐ�ƉŽůŝĐǇ�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ŐƵŝĚĞůŝŶĞƐ�ĨŽƌ�
ĂŶŶƵĂůůǇ�ƌĞǀŝĞǁŝŶŐ�ĂŶĚ�ŵŽŶŝƚŽƌŝŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ��ĂƉŝ‐
ƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ͕�ĂŶĚ�ŵŽŶŝƚŽƌŝŶŐ�ƚŚĞ�ƐƚĂƚĞ�ŽĨ�
ƚŚĞ��ŝƚǇ͛Ɛ�ĐĂƉŝƚĂů�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ĂŶĚ�
ƐĞƫŶŐ�ƉƌŝŽƌŝĞƐ�ĨŽƌ�ŝƚƐ�ƌĞƉůĂĐĞŵĞŶƚ�ĂŶĚ�ƌĞŶŽǀĂƟŽŶ�
ďĂƐĞĚ�ŽŶ�ŶĞĞĚƐ͕�ĨƵŶĚŝŶŐ�ĂůƚĞƌŶĂƟǀĞƐ͕�ĂŶĚ�ĂǀĂŝůĂďŝů‐
ŝƚǇ�ŽĨ�ƌĞƐŽƵƌĐĞƐ͘

ϭ͘� dŚĞ��ŝƚǇ�ǁŝůů�ĐŽŵƉůĞƚĞ�Ă��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�
WůĂŶ�;�/WͿ�ĨŽƌ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ͕�ƵƉĚĂƚĞ�ŝƚ�ĂŶ‐
ŶƵĂůůǇ�ĂŶĚ�ǁŝůů�ƵƐĞ�ƚŚĞ��/W�ĂƐ�Ă�ƉůĂŶŶŝŶŐ�ƚŽŽů�ĨŽƌ�
ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�ďĞ�ƉƌŽŐƌĂŵŵĞĚ�ŝŶƚŽ�ƚŚĞ�
ĂŶŶƵĂů�ďƵĚŐĞƚ͘

Ϯ͘� dŚĞ��/W�ǁŝůů�ďĞ�ƵƐĞĚ�ĂƐ�Ă�ĮŶĂŶĐŝĂů�ƉůĂŶŶŝŶŐ�ƚŽŽů�
ƚŽ�ĨƵŶĚ�ĨƵƚƵƌĞ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ͕�ŝŵƉƌŽǀĞŵĞŶƚƐ�
ĂŶĚ�ƉƵƌĐŚĂƐĞƐ͘

ϯ͘����ĂĐŚ�ƉƌŽũĞĐƚ�ǁŝůů�ŝŶĐůƵĚĞ�ƚŚĞ�ŶĞĞĚ͕�ƐĐŽƉĞ�ŽĨ�
ǁŽƌŬ͕�ƚŽƚĂů�ĐŽƐƚ�ĞƐƟŵĂƚĞƐ͕�ĂŶĚ�ĨƵƚƵƌĞ�ŽƉĞƌĂƟŶŐ�
ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĐŽƐƚƐ�;ŝĨ�ĂƉƉůŝĐĂďůĞ�ĂŶĚ�ĂǀĂŝů‐
ĂďůĞͿ͘

ϰ͘� dŚĞ��ŝƚǇ�ǁŝůů�ŵĂŝŶƚĂŝŶ�ŝƚƐ�ƉŚǇƐŝĐĂů�ĂƐƐĞƚƐ�Ăƚ�Ă�ůĞǀĞů�
ĂĚĞƋƵĂƚĞ�ƚŽ�ƉƌŽƚĞĐƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ĐĂƉŝƚĂů�ŝŶǀĞƐƚŵĞŶƚ�
ĂŶĚ�ƚŽ�ŵŝŶŝŵŝǌĞ�ĨƵƚƵƌĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉůĂĐĞ‐
ŵĞŶƚƐ�ĐŽƐƚƐ͘�

ϱ͘� �ĂĐŚ�ǇĞĂƌ͕ �ĂŶ�ŝŶƚĞƌŶĂů��/W�ĐŽŵŵŝƩĞĞ�ǁŝůů�ĞǀĂůƵĂƚĞ�
ƚŚĞ�ůŝƐƚ�ŽĨ�ƉƌŽƉŽƐĞĚ��/W�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĚĞƚĞƌŵŝŶĞ�
ǁŚŝĐŚ�ƉƌŽũĞĐƚƐ�ƚŽ�ƌĞĐŽŵŵĞŶĚ�ƚŽ�ƚŚĞ��ŝƚǇ�DĂŶ‐
ĂŐĞƌ�ĂŶĚ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ĨŽƌ�ŝŶĐůƵƐŝŽŶ�ŝŶ�ƚŚĞ�
ĂŶŶƵĂů�ďƵĚŐĞƚ͘

V. Investment Policy
 
dŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ƚŚŝƐ�/ŶǀĞƐƚŵĞŶƚ�WŽůŝĐǇ�ŝƐ�ƚŽ�ĞƐƚĂďůŝƐŚ�
ƚŚĞ�ŝŶǀĞƐƚŵĞŶƚ�ŽďũĞĐƟǀĞƐ͕�ĚĞůĞŐĂƟŽŶ�ŽĨ�ĂƵƚŚŽƌ‐
ŝƚǇ͕�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ƉƌƵĚĞŶĐĞ͕�ĞůŝŐŝďůĞ�ŝŶǀĞƐƚŵĞŶƚƐ�ĂŶĚ�
ƚƌĂŶƐĂĐƟŽŶƐ͕�ŝŶƚĞƌŶĂů�ĐŽŶƚƌŽůƐ͕�ƌĞƉŽƌƟŶŐ�ƌĞƋƵŝƌĞ‐
ŵĞŶƚƐ͕�ĂŶĚ�ƐĂĨĞŬĞĞƉŝŶŐ�ĂŶĚ�ĐƵƐƚŽĚŝĂů�ƉƌŽĐĞĚƵƌĞƐ�
ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƚŚĞ�ƉƌƵĚĞŶƚ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ŝŶǀĞƐƚ‐

ĂƉƉƌŽǀĂů�ďĞĨŽƌĞ�ƐĞŶĚŝŶŐ�ƚŚĞ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�ƚŽ�
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ŵĞŶƚ�ŽĨ�ƚŚĞ�ĨƵŶĚƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�dƵĂůĂƟŶ͕�ǁŚŝůĞ�
ŵĞĞƟŶŐ�ƚŚĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ�KƌĞŐŽŶ�ZĞǀŝƐĞĚ�^ƚĂƚ‐
ƵƚĞƐ�;KZ^Ϳ�Ϯϵϰ͘Ϭϯϱ͘

dŚĞ�&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ�ƐŚĂůů�ƐĞƌǀĞ�ĂƐ�ƚŚĞ�ŝŶǀĞƐƚ‐
ŵĞŶƚ�ŽĸĐĞƌ�ŽĨ�ƚŚĞ��ŝƚǇ͘�dŚĞ�ŝŶǀĞƐƚŵĞŶƚ�ŽĸĐĞƌ�ŝƐ�
ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĞŶƐƵƌŝŶŐ�ƚŚĞ�ĨƵŶĚƐ�ĂƌĞ�ŝŶǀĞƐƚĞĚ�
ƐŽ�ĂƐ�ƚŽ�ŵĂŬĞ�ŶĞĐĞƐƐĂƌǇ�ĐĂƐŚ�ĂǀĂŝůĂďůĞ�ƚŽ�ŵĞĞƚ�
ĐƵƌƌĞŶƚ�ŽďůŝŐĂƟŽŶƐ�ĂŶĚ�ƚŽ�ŝŶǀĞƐƚ�ĞǆĐĞƐƐ�ĐĂƐŚ�
ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�KZ^�Ϯϵϰ͘Ϭϯϱ�ƚŚƌŽƵŐŚ�KZ^�
Ϯϵϰ͘Ϭϰϳ͘ 

�ůů�ĮŶĂŶĐŝĂů�ĂƐƐĞƚƐ�ŽĨ�Ăůů�ĨƵŶĚƐ�ĞǆĐĞƉƚ�ĨŽƌ�ĨƵŶĚƐ� 
ŚĞůĚ�ŝŶ�ƚƌƵƐƚ�ĨŽƌ�ƚŚĞ�WĞŶƐŝŽŶ�WŽƌƞŽůŝŽ�ĂŶĚ�ĚĞ‐
ĨĞƌƌĞĚ�ĐŽŵƉĞŶƐĂƟŽŶ�ĨƵŶĚƐ�ĨŽƌ��ŝƚǇ�ĞŵƉůŽǇĞĞƐ�
ƐŚĂůů�ďĞ�ĐŽŶƐŝĚĞƌĞĚ�ĨŽƌ�ŝŶǀĞƐƚŵĞŶƚ͘ 

^ƚĂŶĚĂƌĚ�ŽĨ�ƉƌƵĚĞŶĐĞ�ƵƐĞĚ�ŝŶ�ƚŚĞ�ĐŽŶƚĞǆƚ�ŽĨ�
ŵĂŶĂŐŝŶŐ�ƚŚĞ�ŽǀĞƌĂůů�ƉŽƌƞŽůŝŽ�ŝƐ�ƚŚĞ�ƉƌƵĚĞŶƚ�ƉĞƌ‐
ƐŽŶ�ƌƵůĞ�ǁŚŝĐŚ�ƐƚĂƚĞƐ͗�͞/ŶǀĞƐƚŵĞŶƚƐ�ǁŝůů�ďĞ�ŵĂĚĞ�
ǁŝƚŚ�ũƵĚŐŵĞŶƚ�ĂŶĚ�ĐĂƌĞ͕�ƵŶĚĞƌ�ĐŝƌĐƵŵƐƚĂŶĐĞƐ�
ƚŚĞŶ�ƉƌĞǀĂŝůŝŶŐ͕�ǁŚŝĐŚ�ƉĞƌƐŽŶƐ�ŽĨ�ƉƌƵĚĞŶĐĞ͕�ĚŝƐ‐
ĐƌĞƟŽŶ�ĂŶĚ�ŝŶƚĞůůŝŐĞŶĐĞ�ĞǆĞƌĐŝƐĞ�ŝŶ�ƚŚĞ�ŵĂŶĂŐĞ‐
ŵĞŶƚ�ŽĨ�ƚŚĞŝƌ�ŽǁŶ�ĂīĂŝƌƐ͕�ŶŽƚ�ĨŽƌ�ƐƉĞĐƵůĂƟŽŶ͕�ďƵƚ�
ĨŽƌ�ŝŶǀĞƐƚŵĞŶƚ͕�ĐŽŶƐŝĚĞƌŝŶŐ�ƚŚĞ�ƉƌŽďĂďůǇ�ƐĂĨĞƚǇ�
ŽĨ�ƚŚĞŝƌ�ĐĂƉŝƚĂů�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ƉƌŽďĂďůǇ�ŝŶĐŽŵĞ�ƚŽ�
ďĞ�ĚĞƌŝǀĞĚ͘͟  

dŚĞ��ŝƚǇ�ƐŚĂůů�ŵĂŝŶƚĂŝŶ�Ă�ůŝƐƚ�ŽĨ�Ăůů�ĂƵƚŚŽƌŝǌĞĚ�
ŝŶƐƟƚƵƟŽŶƐ�ĂŶĚ�ĚĞĂůĞƌƐ�ĂƉƉƌŽǀĞĚ�ĨŽƌ�ŝŶǀĞƐƚŵĞŶƚ�
ƉƵƌƉŽƐĞƐ  ͘

dŚĞ��ŝƚǇ�ǁŝůů�ĞŶƐƵƌĞ�ƚŚĞ�ƐĂĨĞŬĞĞƉŝŶŐ�ĂŶĚ�ĐƵƐ‐
ƚŽĚǇ�ŽĨ�ƐĞĐƵƌŝƟĞƐ�ĂŶĚ�ĨƵŶĚƐ͕�ĂŶĚ�ďĂŶŬ�ĚĞƉŽƐŝƚƐ�
ĂŶĚ�ĐĞƌƟĮĐĂƚĞƐ�ŽĨ�ĚĞƉŽƐŝƚ͘�dŚĞ��ŝƚǇ�ƐŚĂůů�ĐŽŵƉůǇ�
ǁŝƚŚ�Ăůů�ƌĞƋƵŝƌĞĚ�ůĞŐĂů�ƉƌŽǀŝƐŝŽŶƐ�ŽĨ�'��W͕ �ĂŶĚ�
ƚŚĞ�����&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ�ƐŚĂůů�ŵĂŝŶƚĂŝŶ�Ă�ƐǇƐƚĞŵ�ŽĨ����
ǁƌŝƩĞŶ�ŝŶƚĞƌŶĂů�ĐŽŶƚƌŽůƐ͘ 

�ůů�ŝŶǀĞƐƚŵĞŶƚƐ�ƐŚĂůů�ďĞ�ŵĂĚĞ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�
KƌĞŐŽŶ�ZĞǀŝƐĞĚ�^ƚĂƚƵƚĞƐ͘� 

dŚĞ��ŝƚǇ�ǁŝůů�ĚŝǀĞƌƐŝĨǇ�ƚŚĞ�ŝŶǀĞƐƚŵĞŶƚ�ƉŽƌƞŽůŝŽ�ƚŽ�
ĂǀŽŝĚ�ŝŶĐƵƌƌŝŶŐ�ƵŶƌĞĂƐŽŶĂďůĞ�ƌŝƐŬƐ͕�ĂŶĚ�ǁŝůů�ŶŽƚ�

ĚŝƌĞĐƚůǇ�ŝŶǀĞƐƚ�ŝŶ�ƐĞĐƵƌŝƟĞƐ�ǁŝƚŚ�Ă�ƐƚĂƚĞŵĞŶƚ�ŵĂ‐
ƚƵƌŝƚǇ�ŽĨ�ŵŽƌĞ�ƚŚĂŶ�ĮǀĞ�;ϱͿ�ǇĞĂƌƐ�ĨƌŽŵ�ƚŚĞ�ĚĂƚĞ�ŽĨ�
ƉƵƌĐŚĂƐĞ͘�dŚĞ��ŝƚǇ�ƐŚĂůů�ŶŽƚ�ŝŶǀĞƐƚ�ŝŶ�ƉƌŽŚŝďŝƚĞĚ�
ŝŶǀĞƐƚŵĞŶƚƐ�ůŝƐƚĞĚ�ŝŶ�ƚŚĞ�ĨƵůů�/ŶǀĞƐƚŵĞŶƚ�WŽůŝĐǇ  ͘

dŚĞ��ŝƚǇ�ƐŚĂůů�ĨŽůůŽǁ�ƚŚĞ�/ŶǀĞƐƚŵĞŶƚ�WŽůŝĐǇ�;ZĞƐŽ‐
ůƵƟŽŶ�ϱϳϯϯͲϮϯͿ�ĨŽƌ�/ŶǀĞƐƚŵĞŶƚ�ŽĨ�WƌŽĐĞĞĚƐ�ĨƌŽŵ�
�Ğďƚ�/ƐƐƵĂŶĐĞ͕�ĂŶĚ�/ŶǀĞƐƚŵĞŶƚ�ŽĨ�ZĞƐĞƌǀĞ�Žƌ�
�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ  ͘

dŽ�ĞŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�/ŶǀĞƐƚŵĞŶƚ�WŽůŝĐǇ͕ �
ƚŚĞ��ŝƚǇ�ƐŚĂůů�ĨŽůůŽǁ�ĐŽŵƉůŝĂŶĐĞ�ƉƌŽĐĞĚƵƌĞƐ͕�ƐŚĂůů�
ŵĂŝŶƚĂŝŶ�ƋƵĂƌƚĞƌůǇ�ĐŽŵƉůŝĂŶĐĞ�ƌĞƉŽƌƚƐ͕�ƵƐŝŶŐ�
ŵĂƌŬĞƚ�ǀĂůƵĞ�ŽĨ�ŝŶǀĞƐƚŵĞŶƚƐ�ĨŽƌ�ŵĞĂƐƵƌĞŵĞŶƚ͘�
�ŝƚǇ�ǇŝĞůĚƐ�ǁŝůů�ďĞ�ĐŽŵƉĂƌĞĚ�ƚŽ�ƚŚĞ�KƌĞŐŽŶ�^ƚĂƚĞ�
dƌĞĂƐƵƌǇ�WŽŽů�ƌĂƚĞƐ͕�ƚŚĞ�ƉŽƌƞŽůŝŽ�ǁŝůů�ďĞ�ŵĞĂ‐
ƐƵƌĞĚ�ĂŐĂŝŶƐƚ�Ă�ƐĞůĞĐƚĞĚ�ďĞŶĐŚŵĂƌŬ�ƉŽƌƞŽůŝŽ͕�Ăůů�
ĨĞĞƐ�ĂŶĚ�ĞǆƉĞŶƐĞƐ�ŝŶǀŽůǀĞĚ�ǁŝƚŚ�ŵĂŶĂŐŝŶŐ�ƚŚĞ�
ƉŽƌƞŽůŝŽ�ƐŚĂůů�ďĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ĐŽŵƉƵƚĂƟŽŶ�ŽĨ�
ƚŚĞ�ƌĂƚĞ�ŽĨ�ƌĞƚƵƌŶ͕�ĂŶĚ�ƚŚĞ�ŵĂƌŬ�ƚŽ�ŵĂƌŬĞƚ�ƉƌŝĐŝŶŐ�
ǁŝůů�ďĞ�ĐĂůĐƵůĂƚĞĚ�ŵŽŶƚŚůǇ͘ 

dŚĞ�&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ�ǁŝůů�ƉƌŽǀŝĚĞ�ƋƵĂƌƚĞƌůǇ�ŝŶ‐
ǀĞƐƚŵĞŶƚ�ƌĞƉŽƌƚ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘

s/͘��ŽŶƟŶŐĞŶĐǇ�ĂŶĚ�ZĞƐĞƌǀĞ�WŽůŝĐǇ�

dŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ƚŚŝƐ�ƉŽůŝĐǇ�ŝƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ��ŝƚǇ�
ŵĂŝŶƚĂŝŶƐ�Ă�ƉƌƵĚĞŶƚ�ůĞǀĞů�ŽĨ�ĮŶĂŶĐŝĂů�ƌĞƐŽƵƌĐĞƐ�ƚŽ�
ƉƌŽƚĞĐƚ�ĂŐĂŝŶƐƚ�ƚŚĞ�ŶĞĞĚ�ƚŽ�ƌĞĚƵĐĞ�ƐĞƌǀŝĐĞ�ůĞǀĞůƐ�ĚƵĞ�
ƚŽ�ƚĞŵƉŽƌĂƌǇ�ƌĞǀĞŶƵĞ�ƐŚŽƌƞĂůůƐ�Žƌ�ƵŶƉƌĞĚŝĐƚĞĚ�ŽŶĞͲ
ƟŵĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘

ϭ͘���dŚĞ��ŝƚǇ�ǁŝůů�ŵĂŝŶƚĂŝŶ�ĨƵŶĚ�ďĂůĂŶĐĞƐ�ŽĨ�ƚŚĞ�ǀĂƌŝ‐
ŽƵƐ�ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�ŽĨ�ƚŚĞ��ŝƚǇ�Ăƚ�ĂĚĞƋƵĂƚĞ�ůĞǀĞůƐ�
ƚŽ�ŵŝƟŐĂƚĞ�ĐƵƌƌĞŶƚ�ĂŶĚ�ĨƵƚƵƌĞ�ƌŝƐŬƐ�ĨƌŽŵ�ƌĞǀĞŶƵĞ�
ƐŚŽƌƞĂůůƐ�Žƌ�ƵŶĂŶƟĐŝƉĂƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂŶĚ�Ăƚ�
ůĞǀĞůƐ�ƐƵĸĐŝĞŶƚ�ƚŽ�ƉƌŽƚĞĐƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ĐƌĞĚŝƚǁŽƌƚŚŝ‐
ŶĞƐƐ�ĂƐ�ǁĞůů�ĂƐ�ŝƚƐ�ĮŶĂŶĐŝĂů�ƉŽƐŝƟŽŶ�ĨƌŽŵ�ƵŶĨŽƌĞ‐
ƐĞĞĂďůĞ�ĞŵĞƌŐĞŶĐŝĞƐ͘

Ϯ͘� dŚĞ��ŝƚǇ�ƐŚĂůů�ĞƐƚĂďůŝƐŚ�Ă�ĐŽŶƟŶŐĞŶĐǇ�ƚŽ�ƉƌŽǀŝĚĞ�
ĨŽƌ�ƵŶĂŶƟĐŝƉĂƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŽĨ�Ă�ŶŽŶƌĞĐƵƌƌŝŶŐ�
ŶĂƚƵƌĞ�ƚŽ�ŵĞĞƚ�ƵŶĞǆƉĞĐƚĞĚ�ŝŶĐƌĞĂƐĞƐ�ŝŶ�ƐĞƌǀŝĐĞ�
ĚĞůŝǀĞƌǇ�ĐŽƐƚƐ͘��/Ŷ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ůŽĐĂů�ďƵĚŐĞƚ�

252 City of Tualatin Adopted 2024-2025 Budget



Appendix

ůĂǁ�ŝŶ�ƚŚĞ�^ƚĂƚĞ�ŽĨ�KƌĞŐŽŶ͕�ƚŚĞ�ĐŽŶƟŶŐĞŶĐǇ�
ŵƵƐƚ�ďĞ�ĂŶ�ĂƉƉƌŽƉƌŝĂƚĞĚ�ďƵĚŐĞƚ�ŝƚĞŵ͕�
ƚŚŽƵŐŚ�ĨƵŶĚƐ�ŵĂǇ�ŶŽƚ�ďĞ�ĚŝƌĞĐƚůǇ�ĚŝƐďƵƌƐĞĚ�
ĨƌŽŵ�ƚŚĞ�ĐŽŶƟŶŐĞŶĐǇ�ĂĐĐŽƵŶƚ͘��ŵŽƵŶƚƐ�
ŵƵƐƚ�ďĞ�ƌĞĐůĂƐƐŝĮĞĚ�ŝŶƚŽ�ĂŶŽƚŚĞƌ�ĂƉƉƌŽƉƌŝĂ‐
ƟŽŶ�ŽĨ�Ă�ĨƵŶĚ�ďǇ�ƌĞƐŽůƵƟŽŶ�Žƌ�ƚŚƌŽƵŐŚ�Ă�
ƐƵƉƉůĞŵĞŶƚĂů�ďƵĚŐĞƚ�ƉƌŽĐĞƐƐ͘�dŚĞ��ŝƚǇ�ƐŚĂůů�
ŵĂŝŶƚĂŝŶ�ŵŝŶŝŵƵŵ�ĐŽŶƟŶŐĞŶĐǇ�ĂŵŽƵŶƚƐ�ĨŽƌ�
ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĨƵŶĚƐ͗

������Ă͘�'ĞŶĞƌĂů�&ƵŶĚ�ʹ�ϭϱй�ŽĨ�ƚŽƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ

ď͘��ƵŝůĚŝŶŐ�&ƵŶĚ�ĂŶĚ�Ăůů�hƟůŝƚǇ�&ƵŶĚƐ�ʹ�ϭϱй�
ŽĨ�ƚŽƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ

Đ͘��ĂƉŝƚĂů��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚƐ�ʹ�ϭϱй�ŽĨ�ƚŽƚĂů�� 
����ĞǆƉĞŶĚŝƚƵƌĞƐ͕�Žƌ�ŶĞƚ�ďĂůĂŶĐĞ�ŽĨ�ƚŚĞ�ĨƵŶĚ

ϯ͘���hŶĂƉƉƌŽƉƌŝĂƚĞĚ�&ƵŶĚ��ĂůĂŶĐĞƐ�ĂƌĞ�ĂŵŽƵŶƚƐ�
ƚŚĂƚ�ĂƌĞ�ƐĞƚ�ĂƐŝĚĞ�ĨŽƌ�ĨƵƚƵƌĞ�ǇĞĂƌƐ�ĂŶĚ�ĐĂŶ‐
ŶŽƚ�ďĞ�ƚƌĂŶƐĨĞƌƌĞĚ�ďǇ�ƌĞƐŽůƵƟŽŶ�Žƌ�ĂƉƉƌŽƉƌŝ‐
ĂƚĞĚ�ƚŚƌŽƵŐŚ�Ă�ƐƵƉƉůĞŵĞŶƚĂů�ďƵĚŐĞƚ͕�ƵŶůĞƐƐ�
ŶĞĐĞƐƐŝƚĂƚĞĚ�ďǇ�Ă�ƋƵĂůŝĨǇŝŶŐ�ĞŵĞƌŐĞŶĐǇ�ĂƐ�
ĚĞĮŶĞĚ�ŝŶ�KƌĞŐŽŶ�ZĞǀŝƐĞĚ�^ƚĂƚƵƚĞƐ�;KZ^Ϳ�
Ϯϵϰ͘ϰϴϭ͘�ZĞƐĞƌǀĞƐ�ĨŽƌ�&ƵƚƵƌĞ��ǆƉĞŶĚŝƚƵƌĞ�
ĂƌĞ�ĂŵŽƵŶƚƐ�ƚŚĂƚ�ĂƌĞ�ƉůĂŶŶĞĚ�ƚŽ�ďĞ�ƐĂǀĞĚ�ĨŽƌ�
ƵƐĞ�ŝŶ�ĨƵƚƵƌĞ�ĮƐĐĂů�ǇĞĂƌƐ͘��/Ĩ�ƚŚĞ�ŶĞĞĚ�ĂƌŝƐĞƐ�
ĚƵƌŝŶŐ�ƚŚĞ�ĮƐĐĂů�ǇĞĂƌ�ƚŽ�ƐƉĞŶĚ�ƌĞƐĞƌǀĞƐ͕�Ă�
ƐƵƉƉůĞŵĞŶƚĂů�ďƵĚŐĞƚ�ŵĂǇ�ďĞ�ĂĚŽƉƚĞĚ�ƚŽ�
ĂƉƉƌŽƉƌŝĂƚĞ�ƚŚĞ�ĞǆƉĞŶĚŝƚƵƌĞ͕�ĂƐ�ĚĞĮŶĞĚ�ŝŶ�
KZ^�Ϯϵϰ͘ϰϳϭ͘��dŚĞ��ŝƚǇ�ƐŚŽƵůĚ�ŵĂŝŶƚĂŝŶ�ƚŚĞ�
ĨŽůůŽǁŝŶŐ�ĂƐ�ĞŝƚŚĞƌ�hŶĂƉƉƌŽƉƌŝĂƚĞĚ�&ƵŶĚ��Ăů‐
ĂŶĐĞƐ�Žƌ�ZĞƐĞƌǀĞƐ�ĨŽƌ�&ƵƚƵƌĞ��ǆƉĞŶĚŝƚƵƌĞƐ͗

Ă͘�'ĞŶĞƌĂů�&ƵŶĚ�ʹ�ϭϬй�ŽĨ�ƚŽƚĂů�ĂƉƉƌŽƉƌŝĂƟŽŶƐ�
ƚŽ�ƉƌŽǀŝĚĞ�ƚŚĞ��ŝƚǇ�ǁŝƚŚ�ƚŚĞ�ŶĞĐĞƐƐĂƌǇ�
ǁŽƌŬŝŶŐ�ĐĂƉŝƚĂů�ƵŶƟů�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞĐĞŝƉƚƐ�
ĂƌĞ�ƌĞĐĞŝǀĞĚ�ĨƌŽŵ�ƚŚĞ��ŽƵŶƚǇ�dƌĞĂƐƵƌĞƌ�ŝŶ� 
EŽǀĞŵďĞƌ͘ �

ď͘��ƵŝůĚŝŶŐ�&ƵŶĚ��ʹ�ŶĞƚ�ďĂůĂŶĐĞ�ŽĨ�ďƵŝůĚŝŶŐ 
�����ƌĞůĂƚĞĚ�ĨĞĞƐ͕�ĂƐ�ƉĞƌ�KZ^�ϰϱϱ͘ϮϭϬ
� ������ŝ͘��ƵĞ�ƚŽ�ŇƵĐƚƵĂƟŽŶƐ�ŝŶ�ĚĞǀĞůŽƉŵĞŶƚ� 
��������������ƌĞůĂƚĞĚ�ĂĐƟǀŝƚǇ�ǇĞĂƌͲƚŽͲǇĞĂƌ͕ �ƚŚĞ�ƚĂƌŐĞƚ��� 
��������������ĨŽƌ�ƚŽƚĂů�ƌĞƐĞƌǀĞƐ�ĂŶĚ�ĐŽŶƟŶŐĞŶĐŝĞƐ 
��������������ƐŚŽƵůĚ�ďĞ�ϭϴ�ŵŽŶƚŚƐ�ŽĨ�ŽƉĞƌĂƟŶŐ� 
��������������ĞǆƉĞŶĚŝƚƵƌĞƐ͘

Đ͘�hƟůŝƚǇ�&ƵŶĚƐ�ʹ�ŶĞƚ�ďĂůĂŶĐĞ�ŽĨ�ĨƵŶĚ

ϰ͘�����KƚŚĞƌ�ŝŶĚŝǀŝĚƵĂů�ĨƵŶĚƐ�ŵĂǇ�ŚĂǀĞ�ĐŽŶƟŶŐĞŶĐǇ 
���������Žƌ�ƌĞƐĞƌǀĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ƐĞƚ�ďǇ�ƚŚĞ�dƵĂůĂƟŶ� 
���������DƵŶŝĐŝƉĂů��ŽĚĞ͕�^ƚĂƚĞ�^ƚĂƚƵƚĞƐ͕��ŽŶĚ� 
����������ŽǀĞŶĂŶƚƐ�Žƌ�ŽƚŚĞƌ�ůĞŐĂůůǇ�ďŝŶĚŝŶŐ�
���������ĚŽĐƵŵĞŶƚƐ͘

dŚĞ�ĂŵŽƵŶƚƐ�ƌĞĐŽŵŵĞŶĚĞĚ�ĂďŽǀĞ�ŵĂǇ�ďĞ�ĞǆĐĞĞĚĞĚ�
ĂƐ�ĐŝƌĐƵŵƐƚĂŶĐĞƐ�ǁĂƌƌĂŶƚ�ĚƵĞ�ƚŽ�ƐƉĞĐŝĂů�ŽƉĞƌĂƟŽŶĂů�
Žƌ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚ�ŶĞĞĚƐ͕�ďƵƚ�ƚŚĞ��ŝƚǇ�ǁŝůů�ĂĚŚĞƌĞ�ƚŽ�
ƚŚĞ�ƉŽůŝĐǇ�ƚŚĂƚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ǁŚŝĐŚ�ĂƌĞ�ĂŶƟĐŝƉĂƚĞĚ͕�
ĞǆƉĞĐƚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚƵƌŝŶŐ�ƚŚĞ�ĮƐĐĂů�ǇĞĂƌ�ĂŶĚ�ĐĂŶ�
ƌĞĂƐŽŶĂďůǇ�ďĞ�ĂƐĐĞƌƚĂŝŶĞĚ�ĂŶĚ�ĞƐƟŵĂƚĞĚ͕�ƐŚŽƵůĚ�ďĞ�
ƉĂƌƚ�ŽĨ�ƚŚĞ�ďĂƐŝĐ�ďƵĚŐĞƚĞĚ�ĂƉƉƌŽƉƌŝĂƟŽŶƐ͘��

s//͘��ĂƉŝƚĂů��ƐƐĞƚ�DĂŶĂŐĞŵĞŶƚ�WŽůŝĐǇ

dŚŝƐ�ƉŽůŝĐǇ�ĂĚĚƌĞƐƐĞƐ�ĐĂƉŝƚĂů�ĂƐƐĞƚ�ƉůĂŶŶŝŶŐ͕�ĂĐƋƵŝƐŝ‐
ƟŽŶ͕�ĨƵŶĚŝŶŐ�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĞŶƐƵƌĞ�
ĮƐĐĂůůǇ�ƌĞƐƉŽŶƐŝďůĞ�ƐƚĞǁĂƌĚƐŚŝƉ͘

ϭ͘� dŚĞ��ŝƚǇ�ǁŝůů�ŵĂŝŶƚĂŝŶ�ŝƚƐ�ƉŚǇƐŝĐĂů�ĂƐƐĞƚƐ�Ăƚ�Ă�ůĞǀĞů�
ĂĚĞƋƵĂƚĞ�ƚŽ�ƉƌŽƚĞĐƚ�ƚŚĞ�ĐŝƚǇ͛Ɛ�ĐĂƉŝƚĂů�ŝŶǀĞƐƚŵĞŶƚƐ�
ĂŶĚ�ƚŽ�ŵŝŶŝŵŝǌĞ�ĨƵƚƵƌĞ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚƐ͘�

Ϯ͘� dŚĞ��ŝƚǇ�ǁŝůů�ĚĞƚĞƌŵŝŶĞ�ƚŚĞ�ŵŽƐƚ�ĐŽƐƚ�ĞīĞĐ‐
ƟǀĞ�ĨƵŶĚŝŶŐ�ŵĞƚŚŽĚ�ĨŽƌ�ŝƚƐ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ĂŶĚ�
ǁŝůů�ŽďƚĂŝŶ�ŐƌĂŶƚƐ͕�ĐŽŶƚƌŝďƵƟŽŶƐ�ĂŶĚ�ĂůƚĞƌŶĂƟǀĞ�
ƐŽƵƌĐĞƐ�ŽĨ�ĨƵŶĚŝŶŐ�ǁŚĞŶ�ƉŽƐƐŝďůĞ͘

ϯ͘� dŽ�ƚŚĞ�ĞǆƚĞŶƚ�ĂůůŽǁĞĚ�ďǇ�ůĂǁ͕�ƐǇƐƚĞŵ�ĚĞǀĞůŽƉ‐
ŵĞŶƚ�ĐŚĂƌŐĞƐ�ǁŝůů�ďĞ�ĚĞƐŝŐŶĞĚ�ƚŽ�ƌĞĐĂƉƚƵƌĞ�ĨƌŽŵ�
ŶĞǁ�ƉƌŝǀĂƚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ƚŚĞ�ĨƵůů�ĐŽƐƚ�ŽĨ�ĐŽŵŵƵ‐
ŶŝƚǇ�ĂƐƐĞƚƐ�ŝŶ�ƉůĂĐĞ�Ăƚ�ƚŚĞ�ƟŵĞ�ĨŽƌ�ƚŚĞ�

Financial�Policies
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�����ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ƚŚĞ�ŶĞĐĞƐƐĂƌǇ�ĞǆƉĂŶƐŝŽŶ�ŽĨ�
ƚŚŽƐĞ�ƐǇƐƚĞŵƐ�ĐĂƵƐĞĚ�ďǇ�ŝŶĐƌĞĂƐĞĚ�ĚĞŵĂŶĚ�ŽŶ�
ƚŚŽƐĞ�ĂƐƐĞƚƐ͘

ϰ͘� dŚĞ�ĐĂƉŝƚĂůŝǌĂƟŽŶ�ƚŚƌĞƐŚŽůĚ�ƵƐĞĚ�ŝŶ�ĚĞƚĞƌŵŝŶ‐
ŝŶŐ�ŝĨ�Ă�ŐŝǀĞŶ�ĂƐƐĞƚ�ƋƵĂůŝĮĞƐ�ĨŽƌ�ĐĂƉŝƚĂůŝǌĂƟŽŶ�ŝƐ�
Ψϱ͕ϬϬϬ�ƉĞƌ�ŝƚĞŵ͘�

ϱ͘��dŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ŵĂŝŶƚĂŝŶ�Ă�ĐĂƉŝƚĂů�
ĂƐƐĞƚ�ŝŶǀĞŶƚŽƌǇ͘

ϲ͘� �ĚĞƋƵĂƚĞ�ŝŶƐƵƌĂŶĐĞ�ƐŚĂůů�ďĞ�ŵĂŝŶƚĂŝŶĞĚ�ŽŶ�Ăůů�
ĐĂƉŝƚĂů�ĂƐƐĞƚƐ͘

s///͘��ĐĐŽƵŶƟŶŐ͕��ƵĚŝƟŶŐ�Θ�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƟŶŐ�
Policy

dŚĞ��ŝƚǇ�ƐŚĂůů�ĐŽŵƉůǇ�ǁŝƚŚ�ĨĞĚĞƌĂů͕�ƐƚĂƚĞ͕�ĂŶĚ�ůŽĐĂů�
ƐƚĂƚƵĞƐ�ĂŶĚ�ƌĞŐƵůĂƟŽŶƐ�ĂŶĚ�ĐŽŶĨŽƌŵ�ƚŽ�ŐĞŶĞƌĂůůǇ�
ĂĐĐĞƉƚĞĚ�ĂĐĐŽƵŶƟŶŐ�ƉƌĂĐƟĐĞƐ�ĂƐ�ƉƌŽŵƵůŐĂƚĞĚ�ďǇ�
ƚŚĞ�'ŽǀĞƌŶŵĞŶƚĂů��ĐĐŽƵŶƟŶŐ�^ƚĂŶĚĂƌĚƐ��ŽĂƌĚ�
;'�^�Ϳ͕�dŚĞ��ŵĞƌŝĐĂŶ�/ŶƐƟƚƵƚĞ�ŽĨ��ĞƌƟĮĞĚ�WƵďůŝĐ�
�ĐĐŽƵŶƚĂŶƚƐ�;�/�W�Ϳ͕�ĂŶĚ�ƚŚĞ�'ŽǀĞƌŶŵĞŶƚ�&ŝŶĂŶĐĞ�
KĸĐĞƌƐ��ƐƐŽĐŝĂƟŽŶ�;'&K�Ϳ͘

ϭ͘� dŚĞ�&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ�ĂŶĚ�ƐƚĂī�ǁŝůů�ƉƌĞƉĂƌĞ�ĂŶĚ�
ƉƌĞƐĞŶƚ�ƌĞŐƵůĂƌ�ƌĞƉŽƌƚƐ�ƚŚĂƚ�ĂŶĂůǇǌĞ͕�ĞǀĂůƵĂƚĞ͕�
ĂŶĚ�ĨŽƌĞĐĂƐƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů�ĂŶĚ�ĞĐŽŶŽŵŝĐ�
ĐŽŶĚŝƟŽŶƐ͘

Ϯ͘� DŽŶƚŚůǇ�ĮŶĂŶĐŝĂů�ƐƚĂƚĞŵĞŶƚƐ�ǁŝůů�ďĞ�ƉƌŽǀŝĚĞĚ�ƚŽ�
Ăůů�ĚĞƉĂƌƚŵĞŶƚƐ�ĨŽƌ�ƚŚĞŝƌ�ƌĞǀŝĞǁ͘

ϯ͘� /ŶƚĞƌŶĂů�ĐŽŶƚƌŽůƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ǁŝůů�ďĞ�ŵĂŝŶ‐
ƚĂŝŶĞĚ͘

ϰ͘� �Ŷ�ĂŶŶƵĂů�ĂƵĚŝƚ�ƐŚĂůů�ďĞ�ƉĞƌĨŽƌŵĞĚ�ďǇ�ĂŶ�ŝŶĚĞ‐
ƉĞŶĚĞŶƚ�ƉƵďůŝĐ�ĂĐĐŽƵŶƟŶŐ�Įƌŵ͕�ǁŚŝĐŚ�ǁŝůů�ŝƐƐƵĞ�
ĂŶ�ŽƉŝŶŝŽŶ�ŽŶ�ƚŚĞ��ŶŶƵĂů��ŽŵƉƌĞŚĞŶƐŝǀĞ�&ŝŶĂŶ‐
ĐŝĂů�ZĞƉŽƌƚ�;��&ZͿ͕�ĂůŽŶŐ�ǁŝƚŚ�Ă�ŵĂŶĂŐĞŵĞŶƚ�
ůĞƩĞƌ�ŝĚĞŶƟĨǇŝŶŐ�ĂƌĞĂƐ�ŶĞĞĚŝŶŐ�ŝŵƉƌŽǀĞŵĞŶƚ͕�ŝĨ�
ŶĞĐĞƐƐĂƌǇ͘

ϱ͘� dŚĞ��ŝƚǇ�ǁŝůů�ƐƵďŵŝƚ�ƚŚĞ���&Z�ƚŽ�ƚŚĞ�'&K��ĨŽƌ�
ŝƚƐ�͞�ĞƌƟĮĐĂƚĞ�ŽĨ��ĐŚŝĞǀĞŵĞŶƚ�ĨŽƌ��ǆĐĞůůĞŶĐĞ�ŝŶ�
&ŝŶĂŶĐŝĂů�ZĞƉŽƌƟŶŐ͟�ƉƌŽŐƌĂŵ͘

ϲ͘� dŚĞ��ŝƚǇ�ǁŝůů�ŝƐƐƵĞ�ĂŶŶƵĂů�ĮŶĂŶĐŝĂů�ƌĞƉŽƌƚƐ�ŝŶ�
ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ŐĞŶĞƌĂůůǇ�ĂĐĐĞƉƚĞĚ�ĂĐĐŽƵŶƟŶŐ�
ƉƌŝŶĐŝƉůĞƐ�;'��WͿ�ĂƐ�ŽƵƚůŝŶĞĚ�ŝŶ�ƚŚĞ�'ŽǀĞƌŶŵĞŶ‐
ƚĂů��ĐĐŽƵŶƟŶŐ͕��ƵĚŝƟŶŐ�ŽĨ�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƟŶŐ�
;'��&ZͿ�ƉƵďůŝĐĂƟŽŶ͘

IX. Debt Policy

dŚŝƐ�ƉŽůŝĐǇ�ĞƐƚĂďůŝƐŚĞƐ�ŐƵŝĚĞůŝŶĞƐ�ĨŽƌ�ĚĞďƚ�ĮŶĂŶĐ‐
ŝŶŐ�ƚŚĂƚ�ǁŝůů�ƉƌŽǀŝĚĞ�ŶĞĞĚĞĚ�ĐĂƉŝƚĂů�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ǁŚŝůĞ�ŵŝŶŝŵŝǌŝŶŐ�ƚŚĞ�
ŝŵƉĂĐƚ�ŽĨ�ĚĞďƚ�ƉĂǇŵĞŶƚƐ�ŽŶ�ĐƵƌƌĞŶƚ�ƌĞǀĞŶƵĞƐ͘

ϭ͘� dŚĞ�&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ�ǁŝůů�ƐƚƌƵĐƚƵƌĞ�Ăůů�ĚĞďƚ�ŝƐƐƵ‐
ĂŶĐĞƐ�ĂŶĚ�ŽǀĞƌƐĞĞ�ƚŚĞ�ŽŶͲŐŽŝŶŐ�ŵĂŶĂŐĞŵĞŶƚ�
ŽĨ�Ăůů��ŝƚǇ�ĚĞďƚ͘���Ğďƚ�ŝŶĐůƵĚĞƐ�ŐĞŶĞƌĂů�ŽďůŝŐĂ‐
ƟŽŶ�ďŽŶĚƐ͕�ůĞĂƐĞ�ƉƵƌĐŚĂƐĞ�ŽďůŝŐĂƟŽŶƐ͕�ƌĞǀĞŶƵĞ�
ďŽŶĚƐ͕�ƐƉĞĐŝĂů�ĂƐƐĞƐƐŵĞŶƚ�ŽďůŝŐĂƟŽŶƐ͕�ƉƌŽŵŝƐ‐
ƐŽƌǇ�ŶŽƚĞƐ͕�ĞƋƵŝƉŵĞŶƚ�ĮŶĂŶĐŝŶŐ�ĂŐƌĞĞŵĞŶƚƐ�ĂŶĚ�
ĂŶǇ�ŽƚŚĞƌ�ĐŽŶƚƌĂĐƚƵĂů�ĂŐƌĞĞŵĞŶƚƐ�ƚŚĂƚ�ŽďůŝŐĂƚĞ�
ƚŚĞ��ŝƚǇ�ƚŽ�ŵĂŬĞ�ĨƵƚƵƌĞ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�ŝŶƚĞƌĞƐƚ�
ƉĂǇŵĞŶƚƐ͘�

Ϯ͘� �ĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ĮŶĂŶĐĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ŝƐƐƵĂŶĐĞ�ŽĨ�
ďŽŶĚƐ�ƐŚĂůů�ŶŽƚ�ďĞ�ĮŶĂŶĐĞĚ�ĨŽƌ�Ă�ƉĞƌŝŽĚ�ǁŚŝĐŚ�
ĞǆĐĞĞĚƐ�ƚŚĞ�ƵƐĞĨƵů�ůŝĨĞ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ͘

ϯ͘� dŚĞ��ŝƚǇ�ǁŝůů�ƐƚƌŝǀĞ�ƚŽ�ŵĂŝŶƚĂŝŶ�ŝƚƐ�ŚŝŐŚ�ďŽŶĚ�ƌĂƚ‐
ŝŶŐ͕�ĂŶĚ�ǁŝůů�ƌĞĐĞŝǀĞ�ĐƌĞĚŝƚ�ƌĂƟŶŐƐ�ŽŶ�Ăůů�ŝƚƐ�ďŽŶĚ�
ŝƐƐƵĞƐ͘�

ϰ͘� EŽ�ĚĞďƚ�ƐŚĂůů�ďĞ�ŝƐƐƵĞĚ�ĨŽƌ�ǁŚŝĐŚ�ƚŚĞ��ŝƚǇ�ŚĂƐ�ŶŽƚ�
ŝĚĞŶƟĮĞĚ�ƐƉĞĐŝĮĐ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ƐƵĸĐŝĞŶƚ�ĨŽƌ�
ƌĞƉĂǇŵĞŶƚ͘��dŚĞ�&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ�ƐŚĂůů�ƉƌĞƉĂƌĞ�
ĂŶ�ĂŶĂůǇƐŝƐ�ŽĨ�ƚŚĞ�ƐŽƵƌĐĞ�ŽĨ�ƌĞƉĂǇŵĞŶƚ�ƉƌŝŽƌ�ƚŽ�
ŝƐƐƵĂŶĐĞ�ŽĨ�ĂŶǇ�ĚĞďƚ͘

Financial�Policies
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ϱ͘� dŚĞ��ŝƚǇ�ǁŝůů�ŶŽƚ�ƵƐĞ�ůŽŶŐͲƚĞƌŵ�ĚĞďƚ�ƚŽ�ĨƵŶĚ�ĐƵƌ‐
ƌĞŶƚ�ŽƉĞƌĂƟŽŶƐ͕�ƚŽ�ďĂůĂŶĐĞ�ƚŚĞ�ďƵĚŐĞƚ�Žƌ�ƚŽ�ĨƵŶĚ�
ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ĐĂŶ�ďĞ�ĨƵŶĚĞĚ�ĨƌŽŵ�ĐƵƌƌĞŶƚ�ƌĞƐŽƵƌĐ‐
ĞƐ͕�ƵŶůĞƐƐ�ƚŚĞ�ĚĞďƚ�ŝƐ�ŽƚŚĞƌǁŝƐĞ�ĚĞƚĞƌŵŝŶĞĚ�ƚŽ�ďĞ�
ŝŶ�ƚŚĞ�ďĞƐƚ�ŝŶƚĞƌĞƐƚ�ŽĨ�ƚŚĞ��ŝƚǇ͘

ϲ͘� dŚĞ��ŝƚǇ�ŵĂǇ�ƵƟůŝǌĞ�ƐŚŽƌƚͲƚĞƌŵ�ĚĞďƚ�Žƌ�ŝŶƚĞƌͲĨƵŶĚ�
ůŽĂŶƐ�ĂƐ�ƉĞƌŵŝƩĞĚ͕�ƚŽ�ĐŽǀĞƌ�ƚĞŵƉŽƌĂƌǇ�ĐĂƐŚ�ŇŽǁ�
ĚĞĮĐŝĞŶĐŝĞƐ�ĚƵĞ�ƚŽ�ƟŵŝŶŐ�ŽĨ�ĐĂƐŚ�ŇŽǁƐ͘

ϳ͘� dŚĞ��ŝƚǇ�ƐŚĂůů�ĞŶƐƵƌĞ�ƚŚĂƚ�ŝƚƐ�ĚĞďƚ�ŵĂƌŐŝŶƐ�ĂƌĞ�
ǁŝƚŚŝŶ�ƚŚĞ�ϯй�ZDs�;ƌĞĂů�ŵĂƌŬĞƚ�ǀĂůƵĞͿ�ůŝŵŝƚĂƟŽŶ�
ĂƐ�ƐĞƚ�ĨŽƌƚŚ�ŝŶ�KZ^�Ϯϴϳ�͘ϬϬϰΑϮ͘

&LW\�RI�7XDODWLQ�
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The City of Tualatin budget is comprised of 23 separate funds, including three funds that are 
part of the Tualatin Development Commission, the City’s Urban Renewal Agency.  The only 

unrestricted fund is the General Fund, with all other funds having a statutory or other legal 
restriction on the use of the revenues.  The graphic below shows the breakdown of the 
different funds that make up the City’s budget.   

 

 
 

Future development is a driving factor for the Building Fund, as well as the Development  
Funds.  Development funds are system development charges that are restricted to be used 
for growth related infrastructure needs, mostly utility system infrastructure, but also a parks 

system development charge for new parks amenities needed to serve commercial and 
residential growth in the coming years.  As we are seeing development occurring around the 
City and in particular the future Basalt Creek planning area, the projections are for revenues 
to continue a modest growth in the next five years.  Projects that are identified as growth 
related needs have been identified through master planning for the utilities, as well as the 
parks system.  While there are some projects that have been identified as needed to be 

completed in the short‐term, there are a number of projects in each of these funds that are 
more long‐term and have been programmed in the projected year by master plans.  These 
projects are planned using a pay‐as‐you‐go methodology and reserves are built up by 

projected revenues and are then available for the project when it is projected to completed.  
No future debt is anticipated for these projects at this point in time.  
 

The City utilizes a fiscal health model to project General Fund revenues and expenditures 
for future years.  When setting up the model, staff analyzed each revenue and expenditure 
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and identified them as either one‐time or on‐going.  Revenues and expenditures were then 

grouped into categories that typically have similar growth trends, for ease of entry and 
future projections.  Individual items within a category that have its own growth trend have 
been broken out from the rest of the expenditures in that group for closer accuracy of our 

projections.  For example, the City’s contract with the Washington County Consolidated 
Communications Agency (WCCCA) for police dispatch services typically grows at a different 
percentage than other contract services in other departments.  All revenues and 

expenditures in each identified category are assumed to be one‐time or on‐going every 
year.   

 
The City utilizes conservative revenue growth across the General Fund, with Property Tax 
revenue showing some higher growth for the next two years due to construction on larger 

projects beginning again coming out of the pandemic.  With interest rates on investments 
increasing, there are also higher than normal growth percentages for interest revenue on 
the City’s idle funds in the first couple of years before leveling off after that.  Most other 

revenues are projected for moderate, stable and conservative growth. 
 
With approximately 75% of General Fund expenditures being for personal services costs, 

future projections of on‐going expenditures are largely driven by contractual cost of living 
increases, health and dental benefit projections and contributions to the Oregon Public 
Employees Retirement System (PERS).   Health and dental premium increases, beginning on 

January 1, 2025, are higher than in past years.  Because of this, we have prudently used 
conservative assumptions moving forward.   Oregon PERS contribution  rates are set 

biennially, with the next rate increase being effective July 1, 2025.  Actual rates won’t be set 
until the Fall of 2024, but advisory rates have been released, and have been utilized for 
projections in the model.  With unknown future portfolio returns and funding status of the 

system, conservative projection growth in the contribution rate is programmed in for the 
future bienniums. 
 

The Fiscal Health model and our financial forecast use the prudent budgeting practice of 
budgeting for full staffing and anticipated costs to continue to provide the quality services 
that the City currently offers.  Additionally, the projections use a conservative approach to 

revenue and expenditure growth.  Because of this, past trends have shown that some 
revenues come in higher than projected and not all departments typically spend 100% of 
their adopted budgets.  This creates positive alignment of actual on‐going revenues and 

expenditures.  Because of this trend, future years with projected ongoing expenditures 
exceeding on‐going revenues are analyzed to see if the gap is “manageable” or there is 
cause for concern. The gaps shown in the accompanying chart are felt to be in the 

manageable range and will be reviewed and updated during the annual budget process 
each year and adjusted accordingly. 

 

257 City of Tualatin Adopted 2024-2025 Budget



Appendix Long-Range�Forecast

The chart shows the on‐going revenue (blue line) versus on‐going expenditure (red line) 
projections moving forward, using the FY 2025 budget as a base for future projections. A 

positive alignment is when on‐going revenues exceed on‐going expenditures.  
 

 
 

We began FY 2024 with a projected “negative fiscal health alignment”, due to certain one‐
time anomalies and some of those are projected to continue into FY25.  Both of these years 
fall within the “manageable” range talked about above.  FY 26 is trending within this 

territory, as well.  Knowing that future years may begin to project outside of the 
manageable range and there are current gaps and needs organizationally that might need to 
be addressed, we have started quantifying these situations and will be working on ways to 

manage them during the next year.  Part of the process will be to look at current services 
and expenditures for possible savings, as well as potential new revenue sources.  
Anticipating sound financial positions for the next few fiscal years, gives the City sufficient 
time to manage the future beyond that and we are confident in our ability to maintain 
sound fiscal stability. 
 
Outside of the General Fund, our utility funds continue to follow the financial rate studies 
that were completed as part of the master plan process for each utility.  The assumptions 
and financial position of each fund is compared to the rate study annually to make sure they 
are still on track with rate projections and fund balances needed for future capital projects.  
In each utility, we are tracking along with these projections for the next five years.   
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The Road Utility Fund is funded through a road utility fee and dedicated for pavement 
maintenance, and our sidewalk/street tree program.  The pavement maintenance program 

strives to perform the right treatment, to the right road, at the right time.  Utilizing a street 
saver program, along with visual inspection, streets are identified as needing a particular 
level of maintenance each year.  The expenditure levels ebb and flow, so fund balances are 
built up during low expenditure years and these reserved balances are utilized in heavier 
years.  Staff utilizes a ten‐year look to manage the ebbs and flows, and our projections 
continue to meet the needs of the system.  We are in the process, with a consultant, to do a 

deeper dive into the street system and shore up our projections and pavement condition, 
with preliminary results showing a higher pavement condition index than previously 
thought, further solidifying the financial position of the fund. 
 
The other operating fund that is managed is the Building Fund.  This fund received revenues 
from building permits and fees and these revenues are dependent on levels of development 
in the current and projected future years.  These revenues are then utilized for our building 
inspection program.  Over the last few years, we have seen declining reserves, as 

development was paused and we were experiencing lower revenues, while expenditure 
levels were not significantly decreasing.  While we had an internal reserve level goal, the 
City Council recently set a formal fund balance target of 18 months of operating 
expenditures.  With the recent decline of reserves, we will be working towards this target in 
the coming years.  Projections over the next five years show increasing reserve balances, 
working towards the 18 month reserve target.   

 
The Tualatin Development Commission has recently adopted the two active project areas 
and have begun collecting tax increment and setting these revenues aside for future 

projects.  The Southwest Urban Renewal District (SWURD) has collected increment for the 
last couple of fiscal years and collections have significantly exceeded original projections.  As 
development chatter has begun, staff has begun looking at the infrastructure needed for 
development, and the financial modeling will be updated to determine whether pay‐as‐you‐
go or debt issuance will be the right path towards building the necessary infrastructure 
needed to spur future development.  The Core Opportunity and Reinvestment Area (CORA) 

district is a more established tax base and increment growth will be at a slower pace than 
SWURD.  Visioning of the area will begin in the next couple of years, to determine the best 

path forward for reinvestment in the area. 
 
Overall, the City of Tualatin anticipates maintaining a sound financial position over the next 
few years and will be taking necessary steps to continue to be in a strong condition.  
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2021/2022 2022/2023 2023/2024 2024/2025

GENERAL FUND 

Administration

City Manager 1.00 1.00 1.00 1.00

Human Resources/Volunteer Services Director 1.00 1.00 1.00 1.00

Deputy City Manager 1.00 1.00 1.00 1.00

Communications & Marketing Program Manager 0.00 0.00 0.00 1.00

Community Engagement Coordinator 1.00 1.00 1.00 1.00

Senior Human Resources and Risk Analyst 1.00 1.00 0.00 0.00

Human Resources and Risk Manager 0.00 0.00 1.00 1.00

Human Resources Specialist 1.00 1.00 1.00 1.00

Office Assistant II 1.00 1.00 1.00 1.00

Office Coordinator 1.00 1.00 1.00 1.00

Volunteer Coordinator II 1.75 1.75 1.75 1.75

Deputy City Recorder 1.00 1.00 1.00 1.00

Total 10.75 10.75 10.75 11.75

Finance

Assistant City Manager / Finance Director 1.00 1.00 1.00 1.00

Assistant Finance Director 1.00 1.00 1.00 1.00

Economic Development Program Manager 1.00 1.00 1.00 0.00

Accountant 1.00 1.00 1.00 1.00

Management Analyst II 1.00 1.00 1.00 1.00

Accounting Technician 4.00 4.00 4.00 4.00

Total 9.00 9.00 9.00 8.00

Court

Court Administrator 1.00 1.00 1.00 1.00

Court Clerk 3.00 3.00 3.00 3.00

Total 4.00 4.00 4.00 4.00

Legal

City Attorney 1.00 1.00 1.00 1.00

Procurement & Contract Analyst 0.00 1.00 1.00 1.00

Legal Assistant 1.00 1.00 1.00 1.00

Total 2.00 3.00 3.00 3.00

Information Services

Information Services Director 0.00 0.00 1.00 1.00

Information & Maintenance Services Director 1.00 1.00 0.00 0.00

Network Administrator 1.00 1.00 1.00 1.00

Field System Administrator 0.00 0.00 1.00 1.00

Desktop Support Technician 2.00 2.00 1.00 1.00

Database/GIS Administrator 1.00 1.00 1.00 1.00

GIS Technician 1.00 1.00 1.00 1.00

Total 6.00 6.00 6.00 6.00
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2021/2022 2022/2023 2023/2024 2024/2025

Community Development

Community Development Director 1.00 1.00 1.00 1.00

Assistant Community Development Director 1.00 1.00 1.00 1.00

Management Analyst II 0.00 1.00 1.00 1.00

Policy Analyst 1.00 0.00 0.00 0.00

Senior Planner 0.00 1.00 1.00 1.00

Senior Housing Analyst 1.00 0.00 0.00 0.00

Associate Planner 1.00 1.00 1.00 1.00

Assistant Planner 1.00 1.00 1.00 1.00

Office Coordinator 0.75 0.75 0.75 0.75

Program Coordinator 1.00 1.00 1.00 1.00

Economic Development Program Manager 0.00 0.00 0.00 0.00

Total 7.75 7.75 7.75 7.75

Engineering

City Engineer 1.00 1.00 1.00 1.00

Principal Engineer 0.00 0.00 1.00 1.00

Engineering Tech II 0.00 2.00 2.00 2.00

Project Engineer 1.00 1.00 0.00 0.00

Engineering Associate 4.00 2.00 2.00 3.00

Total 6.00 6.00 6.00 7.00

Police

Chief 1.00 1.00 1.00 1.00

Office Coordinator 1.00 1.00 1.00 1.00

Captain 2.00 2.00 2.00 2.00

Sergeant 6.00 6.00 7.00 7.00

Police Officer 29.00 29.00 29.00 29.00

Community Service Officer 1.00 1.00 1.00 1.00

Program Coordinator 1.00 1.00 1.00 1.00

Police Services Supervisor 1.00 1.00 1.00 1.00

Police Service Technician II 0.00 0.00 1.00 1.00

Police Service Technician 3.00 3.00 2.00 2.00

Property Evidence Technician 1.00 1.00 1.00 1.00

Total 46.00 46.00 47.00 47.00

Parks and Recreation

Parks & Recreation Director 1.00 1.00 1.00 1.00

Recreation Manager 1.00 1.00 1.00 1.00

Parks Planning and Development Manager 1.00 1.00 1.00 1.00

Program Coordinator 0.75 0.80 0.80 0.80

Office Coordinator 1.00 1.00 1.00 1.00

Juanita Pohl Center Supervisor 1.00 1.00 1.00 1.00

Program Specialist 1.00 1.00 1.00 1.00

Total 6.75 6.80 6.80 6.80
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2021/2022 2022/2023 2023/2024 2024/2025

Library

Library Director 1.00 1.00 1.00 1.00

Public Services Manager 0.00 0.00 1.00 1.00

Public Services Supervisor 1.00 1.00 0.00 0.00

Access Services Manager 0.00 0.00 1.00 1.00

Access Services Supervisor 1.00 1.00 0.00 0.00

Public Services Assistant 2.60 1.60 1.60 1.60

Librarian I 1.00 2.00 2.00 2.00

Librarian II 4.00 4.00 4.00 4.00

Library Outreach Specialist 1.00 1.00 1.00 1.00

Library Assistant 6.00 6.00 6.00 6.00

Office Coordinator 1.00 1.00 1.00 1.00

Total 18.60 18.60 18.60 18.60

Maintenance Services

Fleet & Facilities Manager 1.00 1.00 1.00 1.00

Management Analyst II 1.00 1.00 1.00 1.00

Warehouse/Inventory Control Technician 1.00 1.00 1.00 1.00

Facilities Maintenance Technician I 1.00 1.00 1.00 1.00

Facilities Maintenance Technician II 1.00 1.00 1.00 1.00

Fleet Technician I 1.00 1.00 1.00 0.00

Fleet Technician II 1.00 1.00 1.00 2.00

Total 7.00 7.00 7.00 7.00

Parks Maintenance

Parks Maintenance Manager 1.00 1.00 1.00 1.00

Parks Maintenance Technician I 6.00 6.00 6.00 6.00

Parks Maintenance Technician II 2.00 2.00 2.00 2.00

9.00 9.00 9.00 9.00

TOTAL GENERAL FUND 132.85 133.90 134.90 135.90

BUILDING FUND 

Building Official 1.00 1.00 1.00 1.00

Building Inspector III/Sr. Plans Examiner 1.00 1.00 1.00 2.00

Building Inspector II 2.00 2.00 3.00 2.00

Building Inspector I 1.00 1.00 0.00 0.00

Code Compliance Officer 1.00 1.00 1.00 1.00

Permit Coordinator 2.00 2.00 2.00 2.00

Office Coordinator 0.25 0.25 0.25 0.25

TOTAL BUILDING FUND 8.25 8.25 8.25 8.25
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2021/2022 2022/2023 2023/2024 2024/2025

PARKS PROJECT FUND

Project Manager 0.00 0.00 1.00 1.00

TOTAL PARKS PROJECT FUND 0.00 0.00 1.00 1.00

WATER OPERATING FUND

Public Works Director 0.34 0.34 0.34 0.34

Water Division Manager 1.00 1.00 1.00 1.00

Deputy Public Works Director 0.50 0.50 0.50 0.50

Management Analyst II 0.00 0.00 0.50 0.50

Management Analyst I 0.50 0.50 0.00 0.00

Utility Technician III 1.00 1.00 1.00 1.00

Utility Technician II 3.00 3.00 3.00 3.00

Utility Technician I 1.00 1.00 1.00 1.00

Office Coordinator 0.34 0.34 0.34 0.34

TOTAL WATER OPERATING FUND 7.68 7.68 7.68 7.68

SEWER OPERATING FUND

Public Works Director 0.33 0.33 0.33 0.33

Street & Sewer Manager 0.50 0.50 0.50 0.50

Deputy Public Works Director 0.25 0.25 0.25 0.25

Management Analyst II 0.00 0.00 0.25 0.25

Management Analyst I 0.25 0.25 0.00 0.00

Utility Technician II 1.00 1.00 1.00 1.00

Utility Technician I 2.00 2.00 2.00 2.00

Office Coordinator 0.33 0.33 0.33 0.33

TOTAL SEWER OPERATING FUND 4.66 4.66 4.66 4.66

ROAD OPERATING FUND

Public Works Director 0.33 0.33 0.33 0.33

Street & Sewer Manager 0.50 0.50 0.50 0.50

Transportation Engineer 1.00 1.00 1.00 0.00

Deputy Public Works Director 0.25 0.25 0.25 0.25

Management Analyst II 0.00 0.00 0.25 0.25

Management Analyst I 0.25 0.25 0.00 0.00

Utility Technician III 1.00 1.00 1.00 1.00

Utility Technician I 1.00 1.00 1.00 1.00

Office Coordinator 0.33 0.33 0.33 0.33

TOTAL ROAD OPERATING FUND 4.66 4.66 4.66 3.66

TDC ADMIN FUND

Economic Development Program Manager 0.00 0.00 0.00 1.00

TOTAL TDC ADMIN FUND 0.00 0.00 0.00 1.00

GRAND TOTAL ‐ ALL FUNDS 158.10 159.15 161.15 162.15

Authorized�Positions
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Salary�Schedule�-�Police�
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Appendix Salary�Schedule�-�Exempt�Management
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Appendix Salary�Schedule�-�Non-Exempt�Management
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S
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Appendix

ĞƌŶŝŶŐ�ďŽĚǇ�ƚŽ�ĂƐƐĞŵďůĞ�ďƵĚŐĞƚ�ŵĂƚĞƌŝĂů�ĂŶĚ�ƚŽ�
ƉŚǇƐŝĐĂůůǇ�ƉƌĞƉĂƌĞ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ͘��;^ĞĞ�KZ^�
Ϯϵϰ͘ϯϭϭͿ

capital outlay� �ʹ/ƚĞŵƐ�ǁŚŝĐŚ�ŐĞŶĞƌĂůůǇ�ŚĂǀĞ�Ă�ƵƐĞ‐
ĨƵů�ůŝĨĞ�ŽĨ�ŽŶĞ�Žƌ�ŵŽƌĞ�ǇĞĂƌƐ͕�ƐƵĐŚ�ĂƐ�ŵĂĐŚŝŶĞƌǇ͕�
ůĂŶĚ͕�ĨƵƌŶŝƚƵƌĞ͕�ĞƋƵŝƉŵĞŶƚ�Žƌ�ďƵŝůĚŝŶŐƐ͘�Ψϱ͕ϬϬϬ�
ŝƐ�ƚŚĞ�ŵŝŶŝŵƵŵ�ĂŵŽƵŶƚ�ĨŽƌ�ŵĂŶǇ�ĐŝƟĞƐ͘�;^ĞĞ�KZ�
Ϯϵϰ͘ϯϱϮ�;ϲͿͿ

capital projects fund� �ʹ��ĨƵŶĚ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�
ƌĞƐŽƵƌĐĞƐ͕�ƐƵĐŚ�ĂƐ�ďŽŶĚ�ƐĂůĞ�ƉƌŽĐĞĞĚƐ͕�ƚŽ�ďĞ�ƵƐĞĚ�
ĨŽƌ�ŵĂũŽƌ�ĐĂƉŝƚĂů�ŝƚĞŵ�ĂĐƋƵŝƐŝƟŽŶ�Žƌ�ĐŽŶƐƚƌƵĐƟŽŶ͘

ĐŽŶƟŶŐĞŶĐǇ� �ʹ��ůŝŶĞ�ŝƚĞŵ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ĨŽƵŶĚ�
ǁŝƚŚŝŶ�ĂŶ�ŽƉĞƌĂƟŶŐ�ĨƵŶĚ�ĨŽƌ�ĐĞƌƚĂŝŶ�ƵŶĨŽƌĞƐĞĞŶ�
ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂŶĚ�ĐĂŶŶŽƚ�ďĞ�ŵĂĚĞ�ĂƐ�Ă�ƐƵďƐƟƚƵƚĞ�
ĨŽƌ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ǁŚŝĐŚ�ĂƌĞ�ĂŶƟĐŝƉĂƚĞĚ͘��hƐŝŶŐ�
ŵŽŶĞǇ�ĨƌŽŵ�ƚŚĞ�ĐŽŶƟŶŐĞŶĐǇ�ƌĞƋƵŝƌĞƐ�Ă�ƌĞƐŽůƵƟŽŶ�
Žƌ�ŽƌĚŝŶĂŶĐĞ͘

debt service fund� �ʹ��ĨƵŶĚ�ĞƐƚĂďůŝƐŚĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�
ĨŽƌ�ƉĂǇŵĞŶƚ�ŽĨ�ůŽŶŐͲƚĞƌŵ�ĚĞďƚ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�ŝŶƚĞƌ‐
ĞƐƚ͘��Ğďƚ�ƐĞƌǀŝĐĞ�ĨƵŶĚƐ�ĂƌĞ�ŽŌĞŶ�ĨƵƌƚŚĞƌ�ĐůĂƐƐŝĮĞĚ�
ďǇ�ƚǇƉĞ�ŽĨ�ĚĞďƚ͘

enterprise fund� �ʹ��ĨƵŶĚ�ĞƐƚĂďůŝƐŚĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�
ĨŽƌ�ŽƉĞƌĂƟŽŶƐ�ƚŚĂƚ�ĂƌĞ�ĮŶĂŶĐĞĚ�ĂŶĚ�ŽƉĞƌĂƚĞĚ�ŝŶ�
Ă�ŵĂŶŶĞƌ�ƐŝŵŝůĂƌ�ƚŽ�ƉƌŝǀĂƚĞ�ďƵƐŝŶĞƐƐ�ĞŶƚĞƌƉƌŝƐĞƐ͘��
�ǆĂŵƉůĞƐ�ŽĨ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚƐ�ĂƌĞ�ƚŚŽƐĞ�ĨŽƌ�ǁĂƚĞƌ͕ �
ƐĞǁĞƌ͕ �ŐĂƐ�ĂŶĚ�ĞůĞĐƚƌŝĐ�ƵƟůŝƟĞƐ͕�ƐǁŝŵŵŝŶŐ�ƉŽŽůƐ͕�
ĂŝƌƉŽƌƚƐ͕�ƉĂƌŬŝŶŐ�ŐĂƌĂŐĞƐ͕�ƚƌĂŶƐŝƚ�ƐǇƐƚĞŵƐ͕�ĂŶĚ�
ƉŽƌƚƐ͘

expenditures� �ʹdŚĞ�ƚŽƚĂů�ĂŵŽƵŶƚ�ŽĨ�ŝŶĐƵƌƌĞĚ�ĨŽƌ�
ĮƐĐĂů�ǇĞĂƌ�ĨŽƌ�Ă�ůŝŶĞ�ŝƚĞŵ�ǁŝƚŚŝŶ�ƚŚĞ�ďƵĚŐĞƚ͕�ŽŶ�ĂŶ�
ĂŶŶƵĂů�ĂĐĐƌƵĂů�ďĂƐŝƐ͘

ĮƐĐĂů�ǇĞĂƌ� �ʹ��ϭϮ ŵŽŶƚŚ�ƉĞƌŝŽĚ�ƚŽ�ǁŚŝĐŚ�ƚŚĞ�ĂŶ‐
ŶƵĂů�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�ĂƉƉůŝĞƐ�ĂŶĚ�Ăƚ�ƚŚĞ�ĞŶĚ�ŽĨ�
ǁŚŝĐŚ�Ă�ŐŽǀĞƌŶŵĞŶƚ�ĚĞƚĞƌŵŝŶĞƐ�ŝƚƐ�ĮŶĂŶĐŝĂů�ƉŽƐŝ‐
ƟŽŶ�ĂŶĚ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ŝƚƐ�ŽƉĞƌĂƟŽŶƐ͘��:ƵůǇ�ϭ�ʹ�:ƵŶĞ�
ϯϬ�ĨŽƌ�ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚƐ͘�;^ĞĞ�KZ^�Ϯϵϰ͘ϯϭϭ�;ϭϯͿͿ

fund ‐ Ă��ƉŽŽů�ŽĨ�ŵŽŶĞǇ�ƐĞƚ�ĂƐŝĚĞ�ĨŽƌ�Ă�ƉĂƌƟĐƵůĂƌ�
purpose

accrual ‐ ƚŚĞ�ĂĐĐƵŵƵůĂƟŽŶ�Žƌ�ŝŶĐƌĞĂƐĞ�ŽĨ�ƐŽŵĞ‐
ƚŚŝŶŐ�ŽǀĞƌ�ƟŵĞ͕�ĞƐƉĞĐŝĂůůǇ�ƉĂǇŵĞŶƚƐ�Žƌ�ďĞŶĞĮƚƐ͘

ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ� �ʹ&ŝŶĂŶĐŝĂů�ƉƌŽŐƌĂŵ�ǁŚŝĐŚ�ĨŽƌŵƐ�
ƚŚĞ�ďĂƐŝƐ�ĨŽƌ�ĂƉƉƌŽƉƌŝĂƟŽŶƐ͘��ĚŽƉƚĞĚ�ďǇ�ƚŚĞ�ŐŽǀ‐
ĞƌŶŝŶŐ�ďŽĚǇ�ĂŌĞƌ�ƚŚĞ�ďƵĚŐĞƚ�ĐŽŵŵŝƩĞĞ�ŚĂƐ�ĂƉ‐
ƉƌŽǀĞĚ�ƚŚĞ�ďƵĚŐĞƚ͘�dŚŝƐ�ŝƐ�ƚŚĞ�ĚŽĐƵŵĞŶƚ�ůĞŐĂůůǇ�
ƐĞƫŶŐ�ĚŽůůĂƌ�ĂŵŽƵŶƚƐ�ďǇ�ĐĂƚĞŐŽƌŝĞƐ͘

ad valorem tax� �ʹ��ƉƌŽƉĞƌƚǇ�ƚĂǆ�ĐŽŵƉƵƚĞĚ�ĂƐ�Ă�
ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ƚŚĞ�ǀĂůƵĞ�ŽĨ�ƚĂǆĂďůĞ�ƉƌŽƉĞƌƚǇ͘ ��^ĞĞ�
͞�ƐƐĞƐƐĞĚ�sĂůƵĞ͘͟

ĂƉƉƌŽƉƌŝĂƟŽŶ� �ʹ�ƵƚŚŽƌŝǌĂƟŽŶ�ĨŽƌ�ƐƉĞŶĚŝŶŐ�Ă�ƐƉĞ‐
ĐŝĮĐ�ĂŵŽƵŶƚ�ŽĨ�ŵŽŶĞǇ�ĨŽƌ�Ă�ƐƉĞĐŝĮĐ�ƉƵƌƉŽƐĞ�ĚƵƌ‐
ŝŶŐ�Ă�ĮƐĐĂů�ǇĞĂƌ͘ ��/ƚ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĂĚŽƉƚĞĚ�ďƵĚ‐
ŐĞƚ͕�ŝŶĐůƵĚŝŶŐ�ƐƵƉƉůĞŵĞŶƚĂů�ďƵĚŐĞƚƐ͕�ŝĨ�ĂŶǇ͕�ĂŶĚ�ŝƐ�
ƉƌĞƐĞŶƚĞĚ�ŝŶ�Ă�ƌĞƐŽůƵƟŽŶ�Žƌ�ŽƌĚŝŶĂŶĐĞ�ĂĚŽƉƚĞĚ�ďǇ�
ƚŚĞ�ŐŽǀĞƌŶŝŶŐ�ďŽĚǇ͘�;KZ^�Ϯϵϰ͘ϯϭϭ�;ϯͿͿ

assessed value� �ʹdŚĞ�ǀĂůƵĞ�ƐĞƚ�ŽŶ�ƌĞĂů�ĂŶĚ�ƉĞƌ‐
ƐŽŶĂů�ƚĂǆĂďůĞ�ƉƌŽƉĞƌƚǇ�ĂƐ�Ă�ďĂƐŝƐ�ĨŽƌ�ůĞǀǇŝŶŐ�ƚĂǆĞƐ͘��
/Ɛ�ƚŚĞ�ůĞƐƐĞƌ�ŽĨ�ƚŚĞ�ƉƌŽƉĞƌƚǇ͛Ɛ�ŵĂǆŝŵƵŵ�ĂƐƐĞƐƐĞĚ�
ǀĂůƵĞ�Žƌ�ƌĞĂů�ŵĂƌŬĞƚ�ǀĂůƵĞ͘

audit� �ʹdŚĞ�ĂŶŶƵĂů�ƌĞǀŝĞǁ�ĂŶĚ�ĂƉƉƌĂŝƐĂů�ŽĨ�Ă�ŵƵ‐
ŶŝĐŝƉĂů�ĐŽƌƉŽƌĂƟŽŶ͛Ɛ�ĂĐĐŽƵŶƚƐ�ĂŶĚ�ĮƐĐĂů�ĂīĂŝƌƐ�ďǇ�
ĂŶ�ŝŶĚĞƉĞŶĚĞŶƚ��W��ĂŶĚͬŽƌ�ƚŚĞ�^ĞĐƌĞƚĂƌǇ�ŽĨ�^ƚĂƚĞ͘�
��ůĞŐĂů�ƌĞƋƵŝƌĞŵĞŶƚ�ŝŶ�KƌĞŐŽŶ͘

audit report� �ʹ��ƌĞƉŽƌƚ�ŵĂĚĞ�ďǇ�ĂŶ�ĂƵĚŝƚŽƌ�Ğǆ‐
ƉƌĞƐƐŝŶŐ�ĂŶ�ŽƉŝŶŝŽŶ�ĂƐ�ƚŽ�ƚŚĞ�ƉƌŽƉƌŝĞƚǇ�ŽĨ�Ă�ůŽĐĂů�
ŐŽǀĞƌŶŵĞŶƚ Ɛ͛�ĮŶĂŶĐŝĂů�ƐƚĂƚĞŵĞŶƚƐ͘

ďƵĚŐĞƚ� �ʹtƌŝƩĞŶ�ƌĞƉŽƌƚ�ƐŚŽǁŝŶŐ�ƚŚĞ�ůŽĐĂů�ŐŽǀĞƌŶ‐
ŵĞŶƚ Ɛ͛�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĮŶĂŶĐŝĂů�ƉůĂŶ�ĨŽƌ�ŽŶĞ�ĮƐĐĂů�
ǇĞĂƌ͘ ��DƵƐƚ�ŝŶĐůƵĚĞ�Ă�ďĂůĂŶĐĞĚ�ƐƚĂƚĞŵĞŶƚ�ŽĨ�ĂĐƚƵĂů�
ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĚƵƌŝŶŐ�ĞĂĐŚ�ŽĨ�ƚŚĞ�ůĂƐƚ�
ƚǁŽ�ǇĞĂƌƐ͕�ĞƐƟŵĂƚĞĚ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�
ĨŽƌ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĂŶĚ�ƵƉĐŽŵŝŶŐ�ǇĞĂƌ͘ �;^ĞĞ�KZ^�ϮϵϰͲ
ϯϭϭ�;ϰͿͿ

ďƵĚŐĞƚ�ĐŽŵŵŝƩĞĞ� �ʹ&ŝƐĐĂů�ƉůĂŶŶŝŶŐ�ďŽĂƌĚ�ŽĨ�Ă�ůŽ‐
ĐĂů�ŐŽǀĞƌŶŵĞŶƚ͕�ĐŽŶƐŝƐƟŶŐ�ŽĨ�ƚŚĞ�ŐŽǀĞƌŶŝŶŐ�ďŽĚǇ�
ƉůƵƐ�ĂŶ�ĞƋƵĂů�ŶƵŵďĞƌ�ŽĨ�ůĞŐĂů�ǀŽƚĞƌƐ�ĨƌŽŵ�ƚŚĞ�
ĚŝƐƚƌŝĐƚ͘�;^ĞĞ�KZ^�Ϯϵϰ͘ϯϯϲͿ

ďƵĚŐĞƚ�ŽĸĐĞƌ� �ʹWĞƌƐŽŶ�ĂƉƉŽŝŶƚĞĚ�ďǇ�ƚŚĞ�ŐŽǀ‐
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fund balance – dŚĞ�ŶĞƚ�ĞŶĚŝŶŐ�ďĂůĂŶĐĞ�ŽĨ�Ă�&ƵŶĚ͛Ɛ�
ĮŶĂŶĐŝĂů�ƌĞƐŽƵƌĐĞƐ�ƚŚĂƚ�ĂƌĞ�ƐƉĞŶĚĂďůĞ�Žƌ�ĂǀĂŝůĂďůĞ�
ĨŽƌ�ĂƉƉƌŽƉƌŝĂƟŽŶ͘�

ŐĞŶĞƌĂů�ĨƵŶĚ� �ʹĂ�ĨƵŶĚ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ŵŽƐƚ�
ĮƐĐĂů�ĂĐƟǀŝƟĞƐ�ĞǆĐĞƉƚ�ƚŚŽƐĞ�ĂĐƟǀŝƟĞƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�
ďĞ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ŝŶ�ĂŶŽƚŚĞƌ�ĨƵŶĚ͘

GAAP ‐ 'ĞŶĞƌĂůůǇ��ĐĐĞƉƚĞĚ��ĐĐŽƵŶƟŶŐ�WƌŝŶĐŝƉůĞƐ�
;'��WͿ�ĂƌĞ�Ă�ƐĞƚ�ŽĨ�ĂĐĐŽƵŶƟŶŐ�ƌƵůĞƐ͕�ƐƚĂŶĚĂƌĚƐ͕�
ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ŝƐƐƵĞĚ�ĂŶĚ�ĨƌĞƋƵĞŶƚůǇ�ƌĞǀŝƐĞĚ�ďǇ�
ƚŚĞ�&ŝŶĂŶĐŝĂů��ĐĐŽƵŶƟŶŐ�^ƚĂŶĚĂƌĚƐ��ŽĂƌĚ�;&�^�Ϳ

ŐŽǀĞƌŶŵĞŶƚĂů�ĨƵŶĚ�Ͳ�ŵŽŶĞƚĂƌǇ�ƌĞƐŽƵƌĐĞƐ�ŽĨ�ƚŚĞ�
ŐŽǀĞƌŶŵĞŶƚ�ƚŚĂƚ�ĂƌĞ�ƵƐĞĚ�ŝŶ�ĮŶĂŶĐŝŶŐ�ŐŽǀĞƌŶ‐
ŵĞŶƚ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ

levy� �ʹ�ŵŽƵŶƚ�ŽĨ�ƚĂǆ�ŝŵƉŽƐĞĚ�ďǇ�Ă�ůŽĐĂů�ŐŽǀĞƌŶ‐
ŵĞŶƚ�ĨŽƌ�ƚŚĞ�ƐƵƉƉŽƌƚ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚĂů�ĂĐƟǀŝƟĞƐ͘

ordinance� �ʹ��ĨŽƌŵĂů�ůĞŐŝƐůĂƟǀĞ�ĞŶĂĐƚŵĞŶƚ�ďǇ�ƚŚĞ�
ŐŽǀĞƌŶŝŶŐ�ďŽĂƌĚ�ŽĨ�Ă�ŵƵŶŝĐŝƉĂůŝƚǇ͘

ŽƌŐĂŶŝǌĂƟŽŶĂů�ƵŶŝƚ� �ʹ�ŶǇ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ƐƵďĚŝ‐
ǀŝƐŝŽŶ�ŽĨ�ƚŚĞ�ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚ͕�ĞƐƉĞĐŝĂůůǇ�ŽŶĞ�
ĐŚĂƌŐĞĚ�ǁŝƚŚ�ĐĂƌƌǇŝŶŐ�ŽŶ�ŽŶĞ�Žƌ�ŵŽƌĞ�ƐƉĞĐŝĮĐ�
ĨƵŶĐƟŽŶƐ�;ƐƵĐŚ�ĂƐ�ĚĞƉĂƌƚŵĞŶƚ͕�ŽĸĐĞ�Žƌ�ĚŝǀŝƐŝŽŶͿ͘�
;^ĞĞ�KZ^�Ϯϵϰ͘ϯϭϭ�;ϮϯͿͿ

payroll expenses� �ʹ�ǆƉĞŶƐĞƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ĐŽŵ‐
ƉĞŶƐĂƟŽŶ�ŽĨ�ĞŵƉůŽǇĞĞ͛Ɛ�ƐĂůĂƌŝĞƐ͕�ŚĞĂůƚŚ�ĂŶĚ�
ĂĐĐŝĚĞŶƚ�ŝŶƐƵƌĂŶĐĞ�ƉƌĞŵŝƵŵƐ͕�^ŽĐŝĂů�ƐĞĐƵƌŝƚǇ�ĂŶĚ�
ƌĞƟƌĞŵĞŶƚ�ĐŽŶƚƌŝďƵƟŽŶƐ͕�Đŝǀŝů�ƐĞƌǀŝĐĞ�ĂƐƐĞƐƐŵĞŶƚ͕�
ĨŽƌ�ĞǆĂŵƉůĞ͘

ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ʹ�&ŝŶĂŶĐĞ�ĂŶĚ�ŽƉĞƌĂƟŶŐ�ƉƌŽ‐
ŐƌĂŵ�ƉƌĞƉĂƌĞĚ�ďǇ�ƚŚĞ�ďƵĚŐĞƚ�ŽĸĐĞƌ͕ �ƐƵďŵŝƩĞĚ�ƚŽ�
ƚŚĞ�ƉƵďůŝĐ�ĂŶĚ�ƚŚĞ�ďƵĚŐĞƚ�ĐŽŵŵŝƩĞĞ�ĨŽƌ�ƌĞǀŝĞǁ͘

reimbursement� �ʹ��ƉĂǇŵĞŶƚ�ĨƌŽŵ�ŽŶĞ�ĨƵŶĚ�ƚŽ�
ĂŶŽƚŚĞƌ�ĨŽƌ�ƐĞƌǀŝĐĞƐ�ƌĞŶĚĞƌĞĚ�ƚŽ�ŝƚ�ďǇ�ƚŚĂƚ�ĨƵŶĚ͘

reserves� �ʹZĞƐŽƵƌĐĞƐ�ƐĞƚ�ĂƐŝĚĞ�ĨŽƌ�Ă�ĨƵƚƵƌĞ�ǇĞĂƌ�
ǁŚŝĐŚ�ĂƌĞ�ŵĞĂŶƚ�ƚŽ�ďĞ�ƵŶĐŚĂŶŐĞĂďůĞ�ŝŶ�ƚŚĞ�ĐƵƌ‐
ƌĞŶƚ�ǇĞĂƌ͘ �ZĞƐĞƌǀĞƐ�ĐĂŶ�ďĞ�ƐƉĞŶƚ�ŝŶ�ƚŚĞ�ĐƵƌƌĞŶƚ�
ǇĞĂƌ�ďǇ�ƐƵƉƉůĞŵĞŶƚĂů�ďƵĚŐĞƚ͘

ƌĞƐŽůƵƟŽŶ� �ʹ��ĨŽƌŵĂů�ŽƌĚĞƌ�ŽĨ�Ă�ŐŽǀĞƌŶŝŶŐ�ďŽĚǇ�
ǁŚŝĐŚ�ŚĂƐ�Ă�ůŽǁĞƌ�ůĞŐĂů�ƐƚĂƚƵƐ�ƚŚĂŶ�ĂŶ�ŽƌĚŝŶĂŶĐĞ͘

resource� �ʹ�ƐƟŵĂƚĞĚ�ďĞŐŝŶŶŝŶŐ�ĨƵŶĚƐ�ŽŶ�ŚĂŶĚ�ƉůƵƐ�
ĂŶƟĐŝƉĂƚĞĚ�ĐƵƌƌĞŶƚ�ǇĞĂƌ�ƌĞĐĞŝƉƚƐ͕�ŝ͘Ğ͘�ƵŶƐƉĞŶƚ�ĨƵŶĚƐ�
ĨƌŽŵ�ƉƌŝŽƌ�ǇĞĂƌƐ�ƉůƵƐ�ĨƵŶĚƐ�ƌĞĐĞŝǀĞĚ�;Žƌ�ƚŽ�ďĞ�ƌĞ‐
ĐĞŝǀĞĚͿ�ŝŶ�ƚŚĞ�ĐƵƌƌĞŶƚ�ǇĞĂƌ͘ �

revenues� �ʹDŽŶŝĞƐ�ƌĞĐĞŝǀĞĚ�Žƌ�ĂŶƟĐŝƉĂƚĞĚ�ďǇ�Ă�ůŽĐĂů�
ŐŽǀĞƌŶŵĞŶƚ�ĨƌŽŵ�ĞŝƚŚĞƌ�ƚĂǆ�Žƌ�ŶŽŶ�ƚĂǆ�ƐŽƵƌĐĞƐ͘�;KZ^�
Ϯϵϰ͘ϯϭϭ�;ϮϵͿͿ

ƐǇƐƚĞŵ�ĚĞǀĞůŽƉŵĞŶƚ�ĐŚĂƌŐĞƐ�;^��͛ƐͿ� �ʹĂƌĞ�ĐŚĂƌŐĞƐ�
ƉĂŝĚ�ďǇ�ĚĞǀĞůŽƉĞƌƐ�ĂŶĚ�ďƵŝůĚĞƌƐ�ƚŽ�ĨƵŶĚ�ĞǆƉĂŶƐŝŽŶ�
ŽĨ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƐǇƐƚĞŵƐ�ŶĞĐĞƐƐĂƌǇ�ĂƐ�ƚŚĞ�ƌĞƐƵůƚ�ŽĨ�
ŝŶĐƌĞĂƐĞĚ�ƵƐĂŐĞ͘��^ƵĐŚ�ĐŚĂƌŐĞƐ�ĂƌĞ�ĐŽůůĞĐƚĞĚ�ĨŽƌ�ƚŚĞ�
ƐĞǁĞƌ͕ �ƐƚŽƌŵ�ĚƌĂŝŶƐ͕�ƐƚƌĞĞƚƐ�ĂŶĚ�ƉĂƌŬƐ͘��ǆƉĞŶĚŝƚƵƌĞƐ�
ŵĂĚĞ�ĨƌŽŵ�^���ĐŚĂƌŐĞƐ�ĐĂŶ�ŽŶůǇ�ďĞ�ƵƐĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƐǇƐƚĞŵ�ĐĂƉĂĐŝƚǇ͕�ĂŶĚ�ĐĂŶŶŽƚ�ďĞ�ƵƐĞĚ�
ĨŽƌ�ŽƌĚŝŶĂƌǇ�ŵĂŝŶƚĞŶĂŶĐĞ͘�

ƐƵƉƉůĞŵĞŶƚĂů�ďƵĚŐĞƚ� �ʹƉƌĞƉĂƌĞĚ�ƚŽ�ŵĞĞƚ�ƵŶĞǆƉĞĐƚ‐
ĞĚ�ŶĞĞĚƐ�Žƌ�ƚŽ�ƐƉĞŶĚ�ƌĞǀĞŶƵĞƐ�ŶŽƚ�ĂŶƟĐŝƉĂƚĞĚ�Ăƚ�
ƟŵĞ�ƌĞŐƵůĂƌ�ďƵĚŐĞƚ�ǁĂƐ�ĂĚŽƉƚĞĚ͘���ĂŶŶŽƚ�ďĞ�ƵƐĞĚ�
ƚŽ�ĂƵƚŚŽƌŝǌĞ�Ă�ƚĂǆ�ůĞǀǇ͘ ���ƐƵƉƉůĞŵĞŶƚĂů�ďƵĚŐĞƚ�ŵƵƐƚ�
ĂůƐŽ�ďĞ�ƵƐĞĚ�ǁŚĞŶ�Ă�ĐŽŶƟŶŐĞŶĐǇ�ŝƐ�ŵŽƌĞ�ƚŚĂŶ�ϭϱ�
ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�ƚŽƚĂů�ĨƵŶĚ͘�;KZ^�Ϯϵϰ͘ϰϴϬͿ

tax levy� �ʹƚŽƚĂů�ĂŵŽƵŶƚ�ŽĨ�ƚĂǆĞƐ�ŝŵƉŽƐĞĚ�ďǇ�Ă�ůŽĐĂů�
ŐŽǀĞƌŶŵĞŶƚ�ƵŶŝƚ͘

tax rate ʹ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƚĂǆ�ƐƚĂƚĞĚ�ŝŶ�ƚĞƌŵƐ�ŽĨ�Ă�ƵŶŝƚ�
ŽĨ�ƚĂǆ�ĨŽƌ�ĞĂĐŚ�Ψϭ͕ϬϬϬ�ŽĨ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĂƟŽŶ�ŽĨ�ƚĂǆ‐
ĂďůĞ�ƉƌŽƉĞƌƚǇ͘

tax roll� �ʹdŚĞ�ŽĸĐŝĂů�ůŝƐƚ�ƐŚŽǁŝŶŐ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�
ƚĂǆĞƐ�ůĞǀŝĞĚ�ĂŐĂŝŶƐƚ�ĞĂĐŚ�ƚĂǆƉĂǇĞƌ�Žƌ�ƉƌŽƉĞƌƚǇ͘

transfers� �ʹ�ŵŽƵŶƚƐ�ĚŝƐƚƌŝďƵƚĞĚ�ĨƌŽŵ�ŽŶĞ�ĨƵŶĚ�ƚŽ�
ĮŶĂŶĐĞ�ĂĐƟǀŝƟĞƐ�ŝŶ�ĂŶŽƚŚĞƌ�ĨƵŶĚ͘�^ŚŽǁŶ�ĂƐ�ĂŶ�Ğǆ‐
ƉĞŶĚŝƚƵƌĞ�ŝŶ�ƚŚĞ�ŽƌŝŐŝŶĂƟŶŐ�ĨƵŶĚ�ĂŶĚ�ƌĞǀĞŶƵĞ�ŝŶ�ƚŚĞ�
ƌĞĐĞŝǀŝŶŐ�ĨƵŶĚ͘�;KZ^�Ϯϵϰ͘ϰϱϬͿ

ƵŶĂƉƉƌŽƉƌŝĂƚĞĚ�ĞŶĚŝŶŐ�ĨƵŶĚ�ďĂůĂŶĐĞ� �ʹ�ŵŽƵŶƚ�
ƐĞƚ�ĂƐŝĚĞ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ƚŽ�ďĞ�ƵƐĞĚ�ĂƐ�Ă�ĐĂƐŚ�ĐĂƌƌǇ�
ŽǀĞƌ�ƚŽ�ƚŚĞ�ŶĞǆƚ�ǇĞĂƌ͛Ɛ�ďƵĚŐĞƚ�ƚŽ�ƉƌŽǀŝĚĞ�ƚŚĞ�ůŽĐĂů�
ŐŽǀĞƌŶŵĞŶƚ�ǁŝƚŚ�ŶĞĞĚĞĚ�ĐĂƐŚ�ƵŶƟů�ƚŚĞ�ƌĞǀĞŶƵĞ�ŝƐ�
ƌĞĐĞŝǀĞĚ�ŝŶ�ƚŚĞ�ǇĞĂƌ͘ �dŚŝƐ�ĂŵŽƵŶƚ�ĐĂŶŶŽƚ�ďĞ�ƚƌĂŶƐ‐
ĨĞƌƌĞĚ�ďǇ�ƌĞƐŽůƵƟŽŶ�Žƌ�ƵƐĞĚ�ƚŚƌŽƵŐŚ�Ă�ƐƵƉƉůĞŵĞŶƚĂů�
ďƵĚŐĞƚ͕�ƵŶůĞƐƐ�ŶĞĐĞƐƐŝƚĂƚĞ�ďǇ�Ă�ƋƵĂůŝĨǇŝŶŐ�ĞŵĞƌŐĞŶ‐
ĐǇ͘�;KZ^�Ϯϵϰ͘ϯϳϭͿ
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�&^�D� �ŵĞƌŝĐĂŶ�&ĞĚĞƌĂƟŽŶ�ŽĨ�^ƚĂƚĞ͕��ŽƵŶƚǇ�ĂŶĚ�DƵŶŝĐŝƉĂů��ŵƉůŽǇĞĞƐ

�Z�� � �ƌĐŚŝƚĞĐƚƵƌĂů�ZĞǀŝĞǁ��ŽĂƌĚ

�ZW�� � �ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶ��Đƚ

�^Z� � �ƋƵŝĨĞƌ�^ƚŽƌĂŐĞ�ĂŶĚ�ZĞĐŽǀĞƌǇ

���� � �ƵŝůĚŝŶŐ��ŽĚĞƐ��ŝǀŝƐŝŽŶ�;^ƚĂƚĞ�ŽĨ�KƌĞŐŽŶͿ

�h'� � �ƌŽĂĚďĂŶĚ�hƐĞƌƐ�'ƌŽƵƉ

��W�� � �ŽƌĞ��ƌĞĂ�WĂƌŬŝŶŐ��ŝƐƚƌŝĐƚ

���'�� �ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ��ůŽĐŬ�'ƌĂŶƚ

�/K� � �ŝƟǌĞŶ�/ŶǀŽůǀĞŵĞŶƚ�KƌŐĂŶŝǌĂƟŽŶ

�/W� � �ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ

��/^� � �ŝƚǇͬ�ŽƵŶƚǇ�/ŶƐƵƌĂŶĐĞ�^ĞƌǀŝĐĞƐ�

�Kd� � �ŝƚǇ�ŽĨ�dƵĂůĂƟŶ

�hZ��� �ĞŶƚƌĂů�hƌďĂŶ�ZĞŶĞǁĂů��ŝƐƚƌŝĐƚ

�t^� � �ůĞĂŶ�tĂƚĞƌ�^ĞƌǀŝĐĞƐ

��Y� � �ĞƉĂƌƚŵĞŶƚ�ŽĨ��ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ

�Ds� � �ĞƉĂƌƚŵĞŶƚ�ŽĨ�DŽƚŽƌ�sĞŚŝĐůĞƐ

��h� � �ƋƵŝǀĂůĞŶƚ��ǁĞůůŝŶŐ�hŶŝƚ�

�W�� � �ŶǀŝƌŽŶŵĞŶƚĂů�WƌŽƚĞĐƟŽŶ��ŐĞŶĐǇ

�^�� � �ŶĚĂŶŐĞƌĞĚ�^ƉĞĐŝĞƐ��Đƚ

&K'� � &ĂƚƐ͕�Kŝů��ĂŶĚ�'ƌĞĂƐĞ

'��W�� 'ĞŶĞƌĂů��ĐĐĞƉƚĞĚ��ĐĐŽƵŶƟŶŐ�WƌŝŶĐŝƉůĞƐ

'�^�� � 'ŽǀĞƌŶŵĞŶƚĂů��ĐĐŽƵŶƟŶŐ�^ƚĂŶĚĂƌĚƐ

'&K��� 'ŽǀĞƌŶŵĞŶƚ�&ŝŶĂŶĐĞ�KĸĐĞƌƐ��ƐƐŽĐŝĂƟŽŶ

'/^� � 'ĞŽŐƌĂƉŚŝĐ�/ŶĨŽƌŵĂƟŽŶ�^ǇƐƚĞŵ

/^� � /ŶĨŽƌŵĂƟŽŶ�^ĞƌǀŝĐĞƐ

>/�� � >ŽĐĂů�/ŵƉƌŽǀĞŵĞŶƚ��ŝƐƚƌŝĐƚ

>K�� � >ĞĂŐƵĞ�ŽĨ�KƌĞŐŽŶ��ŝƟĞƐ

>d/�� � >ĞǀĞƚŽŶ�dĂǆ�/ŶĐƌĞŵĞŶƚ��ŝƐƚƌŝĐƚ

D�W� � DĂŶƵĨĂĐƚƵƌŝŶŐ��ƵƐŝŶĞƐƐ�WĂƌŬ

Acronyms

271 City of Tualatin Adopted 2024-2025 Budget



Appendix

D�d� � DŽďŝůĞ��ĂƚĂ�dĞƌŵŝŶĂů

E>�� � EĂƟŽŶĂů�>ĞĂŐƵĞ�ŽĨ��ŝƟĞƐ

K>��� � KƌĞŐŽŶ�>ŝƋƵŽƌ��ŽŶƚƌŽů��ŽŵŵŝƐƐŝŽŶ

KZ^� � KƌĞŐŽŶ�ZĞǀŝƐĞĚ�^ƚĂƚƵƚĞƐ

K�Kd�� KƌĞŐŽŶ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�dƌĂŶƐƉŽƌƚĂƟŽŶ

KW�Z^� KƌĞŐŽŶ�WƵďůŝĐ��ŵƉůŽǇĞĞƐ�ZĞƟƌĞŵĞŶƚ�^ǇƐƚĞŵ

W�/� � WĂǀĞŵĞŶƚ��ŽŶĚŝƟŽŶ�/ŶĚĞǆ

W�E�� � WƵďůŝĐ��ŽŵŵƵŶŝĐĂƟŽŶƐ�EĞƚǁŽƌŬ

WDW� � WĂǀĞŵĞŶƚ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ

WD^� � WĂǀĞŵĞŶƚ�DĂŝŶƚĞŶĂŶĐĞ�^ǇƐƚĞŵ

W^�W� � WƵďůŝĐ�^ĂĨĞƚǇ��ŶƐǁĞƌŝŶŐ�WŽŝŶƚ

^��� � ^ǇƐƚĞŵ��ĞǀĞůŽƉŵĞŶƚ��ŚĂƌŐĞ

^tD� � ^ƵƌĨĂĐĞ�tĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ

d���� � dƵĂůĂƟŶ��ƌƚƐ��ĚǀŝƐŽƌǇ��ŽŵŵŝƩĞĞ

d��� � dƵĂůĂƟŶ��ĞǀĞůŽƉŵĞŶƚ��ŽŵŵŝƐƐŝŽŶ

d�d� � dƌĂŶƐƉŽƌƚĂƟŽŶ��ĞǀĞůŽƉŵĞŶƚ�dĂǆ

d��� � dƵĂůĂƟŶ��ŵƉůŽǇĞĞ��ƐƐŽĐŝĂƟŽŶ

d��D�� dŽŐĞƚŚĞƌ��ǀĞƌǇŽŶĞ��ĐŚŝĞǀĞƐ�DŽƌĞ�;d��D�dƵĂůĂƟŶ�ǀŽůƵŶƚĞĞƌ�ƉƌŽŐƌĂŵͿ

d/&� � dƌĂĸĐ�/ŵƉĂĐƚ�&ĞĞ

d>��� � dƵĂůĂƟŶ�>ŝďƌĂƌǇ��ĚǀŝƐŽƌǇ��ŽŵŵŝƩĞĞ

dD�>�� dŽƚĂů�DĂǆŝŵƵŵ��ĂŝůǇ�>ŽĂĚ

dW�Z<� dƵĂůĂƟŶ�WĂƌŬ��ĚǀŝƐŽƌǇ��ŽŵŵŝƩĞĞ

d^W� � dƌĂŶƐƉŽƌƚĂƟŽŶ�^ǇƐƚĞŵ�WůĂŶ

dd^�� � dŝŐĂƌĚ�dƵĂůĂƟŶ�^ĐŚŽŽů��ŝƐƚƌŝĐƚ

ds&ΘZ� dƵĂůĂƟŶ�sĂůůĞǇ�&ŝƌĞ�Θ�ZĞƐĐƵĞ

t����� tĂƐŚŝŶŐƚŽŶ��ŽƵŶƚǇ��ŽŶƐŽůŝĚĂƚĞĚ��ŽŵŵƵŶŝĐĂƟŽŶ��ŐĞŶĐǇ

t��>^� tĂƐŚŝŶŐƚŽŶ��ŽƵŶƚǇ��ŽŽƉĞƌĂƟǀĞ�>ŝďƌĂƌǇ�^ĞƌǀŝĐĞƐ

t�^� � tĞƐƚƐŝĚĞ��ǆƉƌĞƐƐ�^ĞƌǀŝĐĞ

z��� � zŽƵƚŚ��ĚǀŝƐŽƌǇ��ŽŵŵŝƩĞĞ
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